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dorm. It was that way during
the GOP’s moment of clec-
toral triumph in 1990, when
the nobs and opportunists
gravitated to Gov. William
Weld's inaugural gaks while
friends went to Mazlone's
separate bash, where he

It is that way now, on
this sunny dey in the North
End. “The whole neighbor-
hood, the whole street, we're
with you, Joe,” the Average
Citizea tells him. “I hope
you run for governor.”

“Maybe someday,” Mae-
lone replics. But there is no
maybe in his voice or his
manner. There never is. On

Kennedy. That would offer 2
piquant irony. During Ken-
nedy’s last reelection cam-
paign, in 1988, he was chal-
lenged by 2 first-ime candi-
date with 2n engaging man-
ner who stuck to the high
road and didn’t mention
Kennedy’s personal lifs, a
kid everybody agreed was
going places, name of Joe
Malone. That race changed
Malone's ideatity from that
of 2 “Shamie guy” — refer.
ting to his long stint as the
night-hand man of former
Republican leader Ray Sha-
mie ~ to the “guy who took
on Ted Kennedy.”

(One of thost who want-
ed to meet the guy taking on
Ted Kennedy was President
Ronald Reagan, who inter-
rupted Malone’s honeymoon
by summoning the young
Republican and his bride,
Linda, from Nantucket to
the White House for a Little

campaign coaching.)
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ing Malone to challenge US
Scn. John Kerry in 1996, but
be is cool to the idee. By far
the most likely scenario is
onc that many Republicans
ook forward to with 2 mix-
ture of and dread:
2 1998 baale with Lt. Gov.
Paul Cellucci for the GOP
nomination for governor that
one Republican predicts
would trigger a “civil war”
within the party. Despite -
or because of = Cellucei’s
starring role in the Weld ad-
ministration, most observers
say they would bet on Ma-
lonc in that fight. Malonc,
whose mother was the first
woman to chair the Mass-
achusetts Republican Club
and who worked for ycars as
a2 Republican operative, has
an emotional bond with the
GOP grass roots that Cel-
lued -~ or Weld, for that
matter — cannot match.
Cellucci declinee to spec-
ulate on a match-up with
Malone, saying only, “He's
an important and dynamic
leader in the Republican
Party, and we need impor-
tant and dynamic leaders.”
GOP consultant Todd
Domke ecays Malone wae
talking about running for
governor as early as 1982.
Asked pont blank, Malone
wrape his ambition in gener-
alities: “Where it all lesds, I
don’t know. 1 don’t have any
grand scheme, If the oppor-
tunity arose to expand my
opportunities and by so do-
ing help people even more,
that would be terrific.”
While he weighs those
tantalizing options, Malone
will keep going on talk
shows o decry “this back-
room mentality where every-
one cuts deals behind closed
doors” (though the pension-
management flap may inhibit
his rhetoric for a while on
this score), keep hig uncanny
politica! antennse attuned to
what the Average Citizen is
thinking (“1 don’t claim to
be an intellectual, but I have
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of the average working per-
son,” Maione says), and,
through it all, keep grinning
that grin.

“That little Jopsided grin
of his is very useful,” ob-
serves WBZ talk-show host
David Brudnoy. “He looks
like the kind of guy grand-
mothers want to take home
for supper and fathers want
to play catch with.”

And other politiciansy
want to throttle,

ALONE HAS SPEAK-

headed the statewide

drive to lmicr politi-
cians’ terms in office (and,
beforc he was treasurer, the
drive to repeal their pay
hikes). He has closed their
released W the nows media
the names of those who drew
advances on their salacies
(only after the media re-
quested those names uader
the Freedom of Information
Act, his aides insist). I1c has
broomed their cronies out of
the patronage-laden treasury
and the lottery (though he,
100, is vulnerable to charges
of cronyism, having hired
old schoolmates and former
campsign workers on his
staff). He has called other
politicians the “dinosaurs on
Beacon Hill” And he has
tried to contrast his openness
and sccessibility with their
back-door ways.

P.B6&

“Joe Malone has more enemies
than any other politcal figure in the
state,” says Domke, who has known
Mulonc since the measurer was 3
rookie political operative, “If he ever
reully olips, chere will be a lot of
kicking motions in his direction.”

Even House Ways and Means
cheirman Thomas Finneran, who is
more kindly disposed o Malone
than most Democrats, says, “We all
take cach other with various grains
of salt, but with Joe, you might need
another tablespoon. Inside the [State
House] building he is looked upon
as somebody who tries to grandstand
at the expense of the general dismal
assessment the public has of the
Legislature and of the Senate presi-
dent in partcular.”

Flaherty is more blunt. “Any
time anyone asks 2 queston of Joe
Malone or offers any criticism, his
response 15, “This 15 political, be-
cause I'm standing up to the boys on
the Hill,' ® he says., “1hat’s getting
wq-ll

Bur the story line continues to
enthrall John and Jane Q. Public.
Malone sees a lot of John and Jane
since, by his own admission, he at-
tends political or charitable events
“only on days ending in the letwer

Unlike Weld or Cellucei, Ma-
lone doesa’t have to wke pousitions
constantly on controversial social is-
sues, such as aboi tion, which he op-
poses. Cultural conservatism is more
deeply ingrained in Malone twn in
cither Weld or Cellucci (he fiercely
debated the influence of TV violence
with & Hollywood producer during a
forum et his Harvard reunioa this
year, winning applause from the
largely liberal crowd), but Maloue's
conservatism projects to the general
public as a nonideslogical populism
delivered by an utterly different
breed of cat. “Joe Likes to play to
that frustrated, lower-middle-class,
mad-as-hell constituency,” says a
GOP operative.

Tarry Overlan, author of a book
about the 1990 Republican renais-
sance, asserts, “There i no question
that he's the most popular Republi-
can in Massachuserts When he
speaks, people are attentive, crowd-
ing to get near him, giving him
rousing ovations when he’s done.

Page 30 of 45



This document is from the collections at the Dole Archives, University of Kansas
Cit izenshtipyrdolearchiied kunsdu

B4-26-19394 @S:35PM

He's the Ruture of the GOP in
Massachusets.”

Malone is one of those pols that
poople fecd they’re on @ firstersune
basis with. When he marches in pa-
rades, spectators routinely call out:
“Joe, 1 need & winning lottery num-
Ber!” And he is a big deaw at GOP
functions. “The rank-and-file are
vory favorable toward Joe Malone,
because be'll go out of his way two
make functions, picnics, mest-the-
candidate nights, and help litde town
committees,” says Andrew Zale,
chairman of the Republican Town
Committee in Groton. “It’s not just
glad-handing. You can always count
oa hum”

Part of his appeal to the
true believers may be his
gee-whiz, corny sentiments:
“Whether we like it or not,
we're role models for the
next generstion. 1 hope
there’s somebody out there

ing, ‘I admire Joe Ma-
lone, and I'd like to get into
politics.” ™ Of other politi-
cians, he says, with 2 straight
face: “My hope is I can get
them t see the world the
way | do.”

Inside the State House,
where Malone shaws 2 steely
political cunning more often
than an ingenuons idealiam,
remarks like those elicit
grmans. “The insiders think
Joe is a little too cute,” says
one politica. “He's a political
snimal through and

Bur Cellucci describes
Mazlone in more neutral
terms: “Joc Malone came in
here as an independent per-
son, someone who was not
ted to anyone in the build-
ing, someone who wanted to
change things. To the extent
he’s ruffled feathers, well,
that’s what he told people he
was going to do.”

OTHING DEFINES MA-

lone’s outsider persona

50 clearly - and suits his
political purposes so well ~
as his war with Bulger, who
detests Malone so much that
he has told the treasurer’s of -
fice not to call his office for
aay reason. “He knows that
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I’m coming from a different
workd than he is,” says Ma-
lone, adding a colossa! un-
derstatement: ““He sees
things differently.”

A testy relationship be-
tween the two was probably
inevitable, given that Ma-
lone, when he served 25 ex-
ccutive dircctor of the Re-
publican State Committec,
once carricd a sign during a
GOP protest that read: “Bil-
Iy Bulger, Keep Your Hand:
off the Boston Garden.”
cheirman of the Mmchu-
setts Convention Center Au-
thority board, Malone has
frequently (though not late-
ly) been at loggerheads with
Francis X. Joyce, a Bulger
protege who is execugve di-
rector of the authority.

In Malone’s war with
Bulger, no symbol is too
small, as evinced by Ma-
lone’s refusal to attend

fellowship should prevail
over partisanship, a chance
for pols of all stripes to let
their hair down and show
their human side. (Eaey for
him to say, m Bulg:r -
who declined to be inter-
viewed for this article -
makes sure he has all che

Mzlone intimates say it's
not that the treasurer is an
antisocial prig. Indeed, he
€ajoys @ reputation as a par-
ty-hearty guy who catches
Bruce Springsteen in concert
whenever The Boss is in
town, and he recendy created
a stir by appearing Heless at a
swank affair st the Ritz
Roof. But they say Malone
views Bulger's breakfast as a
symbol of the cozy old-boys’
network he is determined not
o be coopred into.

“Joe thinks it's 2 bit ob-
scene to have Bulger up
there saying, ‘T cut your
budget if you don’t laugh at

my jokes,’” says Manning.
“He docsn’t think those
jokes are funny”

Another source closc to
Malone says, “The minute
you play Bulger's game, you
become just like any other
politician, and Joe doss not
want to be just like any other
politician. Bulger considers
himself the pope of Mass-
achueetts politics, but Joe
doesn't kiss the ring. He un-
derstande that Bulger is a
powerful guy who controls 2
lot of things, but he feels that
if he has to compromise with

~ Bulger 1o get along with the

guy, then he’s not going to
get along with the guy.”

This contrasts sharply
with Weld, who hit Bulger
as hard as any other Repub-
lican during the 1990 cam-
paign but has been beguiled
by the Senate president and
shows up each year at
Bulger's breakfast to per.
form a witty songspiel.

It probably goes without
saying that Malone doesn’t
mind sharp confrasts with
other politicians, even Weld,
Though the two have a
warm relationship sustained
by frequent phone calls, Ma-
lone has taken pains to pub-
licize his occasional differ-
ences with Weld, such as
when he blasted his support
for a Bulger initative to
dedicate part of the hotel.
motel tax to subsidize the
John R Hynes Veterans
Memorial Convention Cen-
ter. As for Cellueer, Malone
has made it clear he will not
defer to him next year if
Weld decides not to seek re-
election.

As Malone himself
might say, it's worth the
bumping.

toughness to Malone be-

neath his genial surface, it
may have been forged 25
years ago, when death blew 2
hole in the center of his
world. The youngest of sev-
en in a close-knit Italian-

IF THERE I$ A CORE OF
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American family in Waltham
(the name was changed from
Mulone many years ago),
Joe was “always the little guy
mnseparable from my father,”
recalls Chuck Malone, Joe's
brother. “My dad would say,
“Joe, iet’s go,” and Joe would
Just jump in the car.” Young
Joe liked 0 gu w his father's
office at the family-owned
trucking firn, and it on his
desk while his father worked.

Ouc duy, 12-vear-oid
Joe bounded out of his fa-
thet’s car witls « pistachio ive
cream cone, shouting'to his
six brothers and sistess,
“Look what Daddy bought
me!” When his siblings
teased him that pistachic was
a rotten flavor, Jo¢ retorted:
“Dad said I can have any
flavor I want tomorrow.”
But the next day, Charles
Melonc suffered 2 heart at-
tack, and within days he was
dead at age 61,

“My father was the
Rock of Gibraltar,” Joe Me-
lone says quietly over lunch
in the North End. “And
suddenly there was my
mother one moming, trying
to explain: That’s it, there's
no more Dad. From that day
forward, the world changed
considerably.”

At the funeral, Chuck
Mzlone says, Joe didnt ery.
He stood erect in a dark
suit, hair combed, and he
didn’t cry. “He had to be a
httle man,” says Chuck. “He
felt that if he cried, it
wouldnt be honorable for
his father,” (Malone would
show a similar stoicism many
years later, when his first
child, Joe Jr., was born two
months prematurely. “It was
touch-and-go for a while,
really scary, but Joe was a
rock,” recalls Manning.)

Despite Joe's outward
show of strength when his
father died, Adele Malone
realized that her youngest
child needed her more than
ever, She had long been ac-
tive in Republican politics -
former governor John Volpe
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was & frequent visitor to the
Malone home, and by 1972
Joe was working as 2 driver
for Valpe — and she began
bringing Joe along with her
to GOP events. In no time,
Joe was offering political ad-
vice to his elders, “He would
analyze. and he would be
concerned if he felt our can-
didate wasn’t doing so well,”
mlis MCMIIOW- .I"Il:
would feel the pulse of the
peopic.”

For his part, Joe seems
wlmost w bave believed that
if he became everybody’s all-
American, he could casc his
mother’s grief over the Joss
of her husband. He buckled
down in school, was elected
president of the student
council at Waltham High,
and was pamed captain of
the football team. “My
whole inspiration and drive
has been making my moth-
er’s load less heavy,” says
Malone.

“He tried w0 please me
in so many ways,” says his
mother. “1 sdll ereasure his
cards from Mother’s Day,
kttle handwritten notes he
would write.”

Ira Steinberg, an Eng-
lish teacher at Waltham
High SChOOI, uc:u: Joe
Malone as a beefy, naturally
gregarious kid who had an
easy rapport with jocks and
eggheads alike in a working-
class city with a heavily Ital-
ian, Irish, and French popu-
lation. “He had a great per-
sonality,” says Steinberg. “It
was clear, even as a teen-
ager, that he was destined for
greater accomplishments.
He had the 1:tellcct and the

In his English class,
Scanbug frequently held up

ment of courageous indepen-
dence. Malone remembered.
In January 1992, when
Steinberg Was recuperating
from a bout with cancer,
Malone called to invite him
10 a political get-together in
Waltham. When Steinberg
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arrived, Malone maneuvered
him into a private audicnce
with the guest of honor:
Mubammad Ali. “I consider
that w have been & signﬂcmt

pm my recuperation, the
oyl &lt that day,” Steinberg

says.

As he approached his
senior ycar at Waltham
High, Malone set his heart
on Hawvard, But, sensing
that he needed to bolster his
credentials to join the Ivy
League, he enrolled at An-
dover, a sclect prep achool.
At Andover and later at
Ilarvard, Malonc roomed
with Christopher Doherty, a
sclf-described Kennedy
Democrat; the two got into

i would later
work for both Kennedy and
Mialone,)

ofoonﬁdmcz,byg:\mghsm

ple,” Doherty says. And to
bang shoulders: Malone
played nose tackle on the
Harvard football team.

In 1980, Malone went to
work at the nuts-and-bolts
level of politics, helping ran
gressional candidate Thomas
Trimarco huild 2 campaign
organization in his challenge
to then-1IS Rep. Nichalas
Mavroules, of Peabody.
Malone’s decade of toil in

the political vineyard had be-

gun, and with Trimarco’s loss to
Mavroules, he was beginning o uu-
derstand the GOP’s underdog status
in Massachusers.

In 1982, Todd Domke was
campaign director for Republican
senatorial candidate Raymond Sha-
mic in his challeage 1w Keanedy, and
he put out the word that he was
lovking for a crack operative to cor-
ral delegates at the GOP state con-
vention. The young guy who showed
up looked pretty unpromising: un-
shaven, wearing & grubby plaid shirt,
obviously recovering from a long
night.

“If 1 was judging based on ap-
pearance, 1 wouldn't have hired
him,” Domke says. But Malone

SENATE PRESIDENT William
Bulger “considers himself
the pope of Massachusats,”

a source dose to Treasurer
Malone, “but Joe doesn’t kiss
m w ”

proved adept at rounding up dele-
gates, and Shamie won the conven-
tion endorsement. Malon¢ went on
to manage the Shamie campaign,
during which Shamie did bemer
against Kennedy than any candidate
had ever done. In 1984, Malone
managed Shamie’s campaign against
US Sen. John Kerry. Once again,
Shamie went down to defeat.

After a year 85 executive director
of the Republican State Committee,
building up a lot of good will and
political I0Us among grass-roots ac-
tivists, Malone decided to challenge
Kennedy (some say it was partly be-
cause Malone wanted to protect his
mentor, Shamie, from GOP pressure
to run and be defeated a third ime).
At firgt, the cognoscenti were under-
whelmed., Malone, after all, hadn’t
run forpohucaloﬁc:mncch;ssm-
dent-council days at Waltham High.
“The Herald called me an unknown,
the Globe called me a sacmificial
lamb,” Malone recalls with a chuck-
le.

Though some Republicans
urged him to take the gioves oft and
attack Kennedy personally, and
some reporters told him his press
conferences would be better covered
if he hammered the incumbent, Ma-
lone refratned. “I wanted to run this
campaign as someone who had ad-

F.88
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dressed the issues, rather than make
a nasty amack on the senator,” he
says. As with so much of what Ma-
lone does, doing what came narural-
ly proved politically astute, since he
won points with the public by run-
ning a “clean” campaign and estab-
lished himself as more than just wn-
other autthroat politician.

But there werc some
moments for the political novice.
For example, Malonc’s first debate
with Kennedy also happened to be
his first debate ever. “In my first de
bate, there I was, debating Ted Ken-
nedy on statewide TV,” Malone says
with a shake of his head. “It was
somewhat surreal.”

Kennedy trounced Malone by
nearly » million votes, but Malone
had pushed his way into the public
eye. He quickly tumed his attention
to the next election cycle: 1990. De-
nied a chance to run sgainet 3
Democratic incumbent when Bob
Crane decided to retire, Malone
drew the next-best opponent for his
purposes: state Rep. Bill Galvin, »

Announcing that he would re-
frain from mudslinging, he instead
¢ame out with issue-oriented “Joe
Malone Reports.” Every
Friday, he would strell into 2
small radio station in Water-
town, quickly write three 60-
second spots on folksy topics
designed to introduce him-
self to the voters (how lucky
we Bay Staters were to have
Larry Bird, what it was like
growing up in Waltham,
how nice a city Brockton is),
and then tape the spots with
the ease and naturalness of a
veteran broadraster.

“No political consultant
was there saying, ‘Shade this
word or that word,’” says
Manning, “Joe just knew.

His political gut is absolutely
perfect, right on line”

Partdy due to the ant-
Democrat wave that also car-
ried Weld and Cellucci into
office, partly due to his own
personz and reformist mes-
sage, Malone trounced Gal-
vin by 400,000 votes. Link-
ing 1988 and 1990, Malone
says: “1 feit like I had shown
up for the interview; 1 didn’t
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g2t the job the first time, but
I got the b when it became
available.”
NCE HE GOT THE JOB,
beoommg the first Re-

who had bcen renting an
apartment in Watertown and
living on moncy borrowed
from relatives, were finally
ablc to afford to buy a house
in Waltham,

Meanwhile, Malone be-
gen eamning headlines ~ and
enemies — at the State
House, He drastically
e

ing many Crane i
out of work, although critics
noted that Malone also hired
some ists of his own. He
hid off 20 percent of the
work force at the state lottery — long
considered a patronage haven for the
politeally connected — and replaced
the couriers who delivered lottery
tickets with the use of the United
Parcel Service, Styling himself as a
fiscal wawchdog, Malone publicly
warned Weld against complacency
about the state deficit, and he began
lobbing rhetorical cherry bombs at
the Legislature on a regular basis

But along with the reform-
minded shakeups, therr were alan
occasional missteps. In June 1992,
the Ghbe uncovered two cases in
which firms that employed friends of
Malane landed millions of dallars in
state business because of decisions
made by the treasurer and his staff.

Malone insisted that his
friends just happened to werk for
the most qualified applicant, the
contract awards jeopardized Ma-
lone’s claim to have ubjured the
business-as-usual approach in the
treasurer’s office.

The Glode also reported that
Malone had collected $4,500 in pay
from the Emergency Finance Board
for 45 meetings, even though he had
attended only three of the meetings.
After pointing out that he had taken
the money because his staff told him
that was what Crane did, Malone re-
covered quickly from that embar-
rassment by retumning the money.

That combination of forthnght-

ness and political nimbleness has
scrved Malone well, brought him
far, and set him apart from the pack.
But as this summer turned into fall,
Malone appeared to be at a cross-
er the independent, give-'em-hell
tactice that have served him so well
were starting to backfire.

For instance, a ot of Republi-
cans were peeved at him after he
weighed in with seemingly sanctimo-
nious proaouncements when a Re-
publican state senator was indicted
on conflict-of-interest charges in
August And the pension flap was
like blood in the water to Democrat-
ic sharks looking for 2 chance to
take a bite out of Malone’s image.

When in doubt, though, Ma-
lone always returns to The People. It
is ime to say goodbye to the Aver-
age Citizen, time for Malone the
consummate listener to end this con-
versation in the North End.

But not before Malone the per-
petual campaigner offers one last
promise, one he will find harder and
harder to keep in the next two years
as his enemies wait and watch for
any missteps, for more trnish on
Malone’s halo. “I'll keep banging
away,” Malone says. Then he heads
back to the State House. &

F.as
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Long octive In Massachusetts' civic affairs, Joe has devoted his
professional life to rebu!id_hg the two-party system in Massachusetts. He has
founded both a drive to initiate term limitation ~ "Eight Is Enough” -- and a five-
step plan to rebuild the Republican party in Masgachusotts,

In 1988, Joe waged a widely-applauded, upbest campaign for incumben
veteran Ted Kennedy's U.S. Senate seat. The campagfgn drew sunpor:t
throughout the state and around the country.

In 1891, Malone lsunched a volunteer fundralsing drive which raised
$750,000 for men and women of Massachusetts who answered our country's
call during Operation Desert Storm.

The youngest of seven children, Joe Malone was bom in Newton on
November 18, 1854. He grew up in Waltham, graduated from Waltham High
School in 1973, and attend Philiipe Academy in Andover. In 1978, Malone
eamed his bachelor's degree from Harvard, where he was also honored with the
prestigious Henry Lamar Award.

Joe and his wife Linda (Ploen) are the proud parents Of Joe, Jr. and
Samuel. The Malone family resides in Waltham, Massachusetts.
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SENATOR BOB DOLE
JOE MALONE KICK-OFF
MAY 1, 1994

*THANK YOU. IT'S A
PRIVILEGE TO BE HERE TODAY.
| REMEMBER THE TIME NOT ALL
THAT LONG AGO, WHEN IT
LOOKED LIKE MASSACHUSETTS
REPUBLICANS WERE ALL BUT
EXTINCT.



*BUT THANKS TO THE HARD
WORK OF A LOT OF PEOPLE IN
THIS ROOM... THANKS TO THE
FACT THAT THE DEMOCRATS
ANSWER TO EVERY PROBLEM
WAS TAX AND SPEND...AND
THANKS TO GOOD CANDIDATES
WITH GOOD IDEAS LIKE BILL
WELD, PAUL CELLUCCI, JOE
MALONE, PETER BLUTE, AND



PETER TORKILDSEN...A NEW DAY
HAS DAWNED HERE IN THE
COMMONWEALTH OF
MASSACHUSETTS.

*AND | THINK A NEW DAY
MAY DAWN ACROSS AMERICA
THIS NOVEMBER...FOR A LONG
TIME, THE HOUSE AND THE
SENATE HAVE FACED A

SITUATION LIKE



MASSACHUSETTS USED TO--ONE
PARTY RULE.

*THE HOUSE HAS BEEN
UNDER DEMOCRAT CONTROL
FOR 40 STRAIGHT YEARS--40
STRAIGHT YEARS--JOE MALONE
IS 39 YEARS OLD--AND HE’S
NEVER SEEN A REPUBLICAN

SPEAKER OF THE HOUSE. |



THINK IT’S TIME TO CHANGE
THAT.

*THE DEMOCRATS HAVE
ALSO CONTROLLED THE SENATE
FOR 32 OF 40 YEARS.

*SO WE’RE ASKING VOTERS
THIS YEAR WHAT BILL WELD,
PAUL CELUCCI AND JOE
MALONE ASKED THEM FOUR

YEARS AGO--IF YOU LIKE THE















REPUBLICAN PARTY--THE
GOVERNOR OF THE
COMMONWEALTH OF
MASSACHUSETTS, BILL

WELD.
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