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we .Iced hard enough to 
build �~�t� perconA: skmming 
into the Beacon Hill status 
quo li1:e a publicity-sedcing 
missile, beaming munifu:cnt-
ly �~�h�t�~�~� jsclc-
pots Oft grateful voters, re-
�~� ng to join �~� �~� of �t�h�~� 
�S�t�a�~� Home gang at the St. 
�~�s� �D�a�y�~� host-
ed by Seiiate Pre$ident Wil-
liam Bulger, spearheading 
motherhood-and-apple-pie 
causes ranging from a 
"Hero's Wckome" for re-
�~� Gulf Wu \'Cterans 
to t=rm limits to high school 
QUii �~� to an "American 
Dream., home-mortgage 
program. 

Call it :sincerity, call it 
akulation, call it a mixture 
<I the two! The &ct is that 
Joseph D. Mtlonc, a Re-
publican, is the wild card in 
a lon$t-stacked deck. In the 
dry-as-dust job of state trct-
surcr, be has somehow blos-
aomcd into an odd lciad of 
celebrity: the rcguJar-guy re-
fonner, the �~�l�e� with a 
mission to tell the public . 
about the patronage aiid 
croayism and fucal irrespon-
sibility he: says he finds un-
der the gcl.dcn dome. 

"You an either con-
fOrm, or you can walk on 
your- own path,0 says Ma-
lone with a shrug. "If if 
mcaD$ you're going to bump 
shoulders, 50 what? It,s 
worth the bumping." But 
this summer, Beacon Hill 
started bumping back -
bard. And aftu 2 �~� )'C2lS of 
p'1tting lhc boot to the pow-
Cl'$ that be, Joe Malone 
found himself suddenly and 
dramatically on the defen-
�J�i�~� 

Fint, the Dcmocrat-
Jomiaatcd Massachusem 
�~� sliced the lottery ad-
�~� �~�~� lu ribbom 
(something it had ntver 
�~�c� to Malonc'a DclllQCa(-
k predecasor, Bob Crane). 
Wh. Malone blamed Bv.1-
gcr for the cuts, blasting him 
as 2 "petty i:n:in who is con-
sumed with being vindic-
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rive," Democrats shrugged, 
Ntninded Malone thst 2 fey,. 
weeks earlier he bad held a 
press conference to pre$ent :i 
$ l million �"�c�h�c�c�~�'� to "the 
people of Musachusetts" 
(represemting savings 
�:�i�d�.�,�i�e�v�~� by �~� f:T'e:ISlJf'e.-'s 

office), and �~�l�i�e�d�,� hey, you 
1'tid ynu didn't nttd sll th:at 
money. 

Then, in lat!! August, 
Dcmoai.ts demanded a fed-
�~� invcstigntion after tk 
sta1e inspector gcncral1 a for-
mer Dmtocntic �~�t�o�r�,� 
rele:ased a report accusing 
Malone's office of bending 
or bruking rules in stt.ering 
lucntive pcnsion.manaze-
ment contncts to six firms, 
uid �p�r�o�d�u�c�i�n�~� ba.ckdatcd 
and bogus docume.nts to jus-
tify the contract awards. A 
top Malone aide resigned 
over the ftap. 

Malone immediately 
took to the radio talk shows 
- bis ti.vorite medium - to 
�~� a Scrte countcrofkn-
sivc. He c:allo:i it an "o!d-
tishioned witch hunt" and a 
"political pme" by an insid· 
ers' dub captained by 
�B�~�.� insated his aides bad 
made only well-intentioned 
mistakes while trying to im-
prove the pension fund, and 
said that it wa.s he who dis-
�~� that his aide bad 
backdated the documents 
and then alerttd the inspec-
tor general. While Malone 
bimsc1f �~�'�a�S� not implicated in 
the alltgtd mishandling of 
the pension contracts, 
Democrats reminded the 
public that Malo.oc has OYCT· 
all responsibility for the con-
duct of his undtrlings. Ma-
lone himself has already 
translated the pension con-
UOYCrsy into a sportS meta-
phor, a sure sign that he is 
determined to �~�b�o�u�n�d� from 
it. 

"Politic$ ii; " I.tit like: 
boxing," he says now. "You 
can have nine tcrriSc rounds, 
but thtn you can have a 10th 
round where you get 
knocked on the seat of your 

pants. It's not an unhealthy 
thins to bt knocked Qn the 
seat of your pants once in a · 
_.L:f " WnMC. 

THE £PI£0DE SHOWED 
the high and narrow 
bghtr0pc �~� wti1c:i 

as the most powerful outsid-
er in �M�a�~�c�h�u�~� politics, 
and how many on Beacon 
Hill an". ngi'!rto *-him hill. 
"Ai. long as I've hem on the 
Hill, �~� flt!l'>J'lll" who have 
been most �r�i�g�h�~�u�s�l�y� indig-
nant have bttn �h�n�i�.�~� nn 
tbtir own petard sooner or 
later/' observe!r. �H�n�u�s�~� 
Speaker Charles Flaherty, a 
0emocnt and a �2�7�-�~� '\IB-
mn &om Carnbridgt. "If 
you're P?li to be that tdf-
rightc0us, you'd betttr be 
damn �~� you never, ever 
cross that line." 

But few who have 
watched Malone perfect the 
outside garr.e aeainst the in-
siders were betting against 
his abilitv to rebound or even 
use the · conuwmy as fur-
ther proof that Beacon Hill 
is out to destroy him. In 
making that case, Malone 
has plenty of good will with 
the general public to draw 
upon. Prior to the pension 
flap, his &vonbility �r�a�~� 
were through the roof: 54 
percent favorable to 15 
percent unfavorable in a 
�J�u�~� poll by the Becker ln-
5titute. But after the flap, a 
Gl<>h poll, conducted in Sq>-
tcmbc:r, found that he had 
slipped to 39 percent &vor-
able and 13 percent unf.M:ir-
�~�l�~� 

Malone is a big hit with 
ulk-show callers and wdi-
ences on tilt rubber-chicken 
circuit ("People who don't 
lilce politics like Joe Ma-
lone," says one political ac-
tivisf), and be gained more 
pizazz when �~� maguine 
named him one of Greater 
Boston's "l 0 sexiest men." 
And ia a �~� barmcd 
with Chem for the past dec-
ade, he cvcn has a 2-yca.i-old 
son named Sam Malone. 
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Politically, his strength is 

�~ �- He W ll rob\<St 
campaign organintion and a 
war eh.t that i.!< expected to 
top $1 million by Christmas; 
he haa fur.s.d • Reagcn1iJre 
coalition of die-hard R.epub. 
1icans t1nd blue-collar Demo-
mts (he easily defeated his 
I 990 Democratic opponent 
in Boston and Worcester, 
�~�t�i�l�"�$� no Repuhliem i$ $Up-
posed to carry); and GOP 
presid,ntial �h�o�~�f�u�l�s� have 
started asking Jilin to speak 
nn thr.ir �b�~�h�a�l�f� in Nn.r 
lhmp6hirc. 

"This is �~� type of �b�u�~�­
ness where you build I.Ip as 
much ea.pita! Ill! ynn �~�"  " �"� 
Malone says, "because you 
�~� lcnaw where th2t 1:2p. 
ital will be spent." 

Some political pros �~� 
happy to suggest ways Ma-
lone can spend it "I don't 
bow when, but there is no 
doubt in my mind that Joe 
Malone will be governor 
someday." says Charley 
Manning, a consultant who 
advises Malone. ''He is the 
natural. Jf Michael Jordan 
was born to play basketball 
and Tom Wolk was born to 
be a writer, then Joe . was 
born to do what ht does to-
cliy." 

A leading Republican 
says, "He's terrific - maybe 
as good as there is - when it 
comes to retail politics. He 
remembers people's name5, 
asks about their families. 
He's one .of those politicians 
who has the ability to make 
you fi:el he knows you and 
actually cares about you, 
even though you may have 
met him only once before in 
your life." 

It's always been that 
way. It was that way �~� Har-
vard in the early 1970s, 
when the hulking 24-0-pound 
kid from Waltham would go 
out of his way to chat with 
the cafeteria. ladies, �~�t�-�g�e�n�­
eration Ammcans, most of 
them. He would ask about 
their kids, and they would 
cook him a special extra 
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dorm. It was that way durir.£> 
the OOP'i moment uf dc1.:· 
total triumph in 1990, when 
the ~ and op,l)<Kt~li 
gm'itlted to Gov. William 
Wd:Ps i.oaugucal gal& while 
the ~. stiffi and old 
friends 'trt.nt to Malone's 
separate huh, where be 
mamgocd.- a.s be ~ docs 
- to talk to each person in 
the room at least twice. 

It is that way now, on 
this sunny day in the North 
End. "The whole neighbor-
hood, the who~ street, we're 
with ·)'Olli J0t,u the A~ 
Citixn tell~ him. "I liopc 
you run for governor." 

"Maybe socneday,,, M.11-
Jooe replies. But there is no 
~ in his voice or his 
rna.nner. There~ is. On 
the mu~ ~r 
of Joe Malonc•s running fur 
gcwettt0r1 tM ~n Uo DOt 

~but when. 
It co~d be a soon as 

nttt )'W', but only if a rest-*' W .Id decidn to forgo 
bis rttlection campaign to 
~ US Sen. Edwani 
Kennedy. That would offu. a 
piq\w'tt irony. During Ken-
ntdy's last .reelection am-
paign, in 19ii, he W2S chal-
lenged by I first-time candi-
clite widi in ~gasjng man-
ner who stuck to the high 
road 111d didn't mention 
Kennedy's personal life, a 
kid ~rybody tgt"ttd was 
going places, name of Joe 
MalcWi1:. 1nllr nl'.'" d1~n~ 
Malone's identity &om that 
of a "Slwnie guy" - refC':r-
ring to hi$ long stint u the 
rieht-hand man of former 
Republican leader ~y Sha-
.me...; to the "£UY who took 
on Ted Kennedy." 

(QQe of those who want-
ed to mttt ~ guy taking on 
Ted Kennedy was PRsi.drot 
Ronald IU2gan, who inter· 
rupted Malone's.honeymoon 
by swntDC>ni1'g tht young 
Republican and his bride, 
Linda, from Nantucket to 
~ ~ House fw a little 
campaign o:iaching.) 

Citizens For !oe Malone -···"" --·-·.1 -~ -e. ing Malone to challenge US 
Scn.Juhii Kary in 1"6, but 
be is cool to the ide2. By far 
the ITI05t likely 5(;mail0 is 
one that many Republicans w r~ to with a mix-
tw't of~ and drud: 
a 1.998 battle wlth Lt. Gov. 
Paul Cellucci for the GOP 
nomimtion fur governor thilt 
one Republican predicts 
1tO'ldd trigtr a "civil wu'' 
within the party. Despite -
or bccaU$C of - Cdlueci's 
starring role in the Weld ad-
ministration, ln03t obxrvcn 
say they would bet on Ma-
lone in tbat 6gbt. Malone, 
wboGc mother was the first 
~ to aw,. the M..»-
achusctts Republican Ch1b 
and who worked {01' yQ!J"3 B.ll 

l ~ubliC2n operativt. )w 
an emotional bond .,,,;th the 
GOP &T2SS rOOtS that Ctl-
l\SCd - or Weld, for that 
matter- cannot match. 

Celhac:ci ~to ~­
ulate on a match-up with 
Molone, s:aying only, ''H~'" 
an impomnt and dynamic 
leader i11 the Rep1.1blican 
Party, and we need impor-
tmt and dyn:amic le:aders." 

GOP consultant Todd 
Domke ~)'$ M;ilone wu 
talking about running for 
~or • early ~ 1982. 
Asked point blank, Malone 
..-rape hie ambition in gener-
alities: 'CV/here it all leads, I 
don't know. l don't have any 
grand .chcme. If the oppor-
tunity ~ to expand my 
opportunities and by so do-
ing help peopk ~n more, 
?hat would be tarific!' 

While he ~ !host 
tantalizing opti1;mi, Malone 
will keep roing on talk 
shows ID decry ''dm back· 
rooin mentalltv wbcrc cvcrv-
one cuts deals. behind ~ 
doors" (though the pcmion-
m:amgemcnt Bap may inhibit 
his rbdOric fur a whik on 
this score), keep his \lnCanny 
political antennae attuned to 
what the Ava-age Citizen is 
thinking ("1 don't claim ta 
be an i.nttllemul, but I have 

.. }"'"'IMu,1 6""""" u.'."""'"'o~•\rUUei 

of the avenge working peT-
son," Maione says), and, 
through it all, keep grinning 
dut grin. 

"That little lopsided grin 
of his is very useful,•• ob-
serves WBZ talk-show host 
David Brudnoy. "He looks 
lilc.e the kind of guy grand-
mothcrS want to take home 
for supper and fathel"$ want 
to pby catch with." 

And other politician3 
want to throttle. 

M Al.ONE. HAS SPf.A.R· 
headed the statewide 
drive ro limit politi-

cians' terms in office (and, 
before he: was uasun:r, the 
drive to repeal their pay 
hik~). He: has cl05Cd their 
spcci.l legislative bank: and 
~lvtm:~~~ 
the names of those who drew 
advance& vu their warie~ 
(only after the media rc-
q~ted thOK n&mQ wider 
the Freedom of Information 
Act, M aide$ ~t). I Jc ~ 
broomed their cronies out of 
the patron&ge-laden trus\lry 
and the lotttry (though he, 
too, i~ wine.able to charges 
of cronyism, having hired 
old S<:hoolmatc:s and furmc:r 
campaign worker5 on his 
,~ff). He hu called other 
politicians the "dinosaurs on 
Beo.con Hill." And ht hiu; 
tritd to contrast his openness 
and ia.tc~ibility with their 
back-door ways. 
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"Joe Malone has more enemies 
than any other political figure in the 
state,'' says Domke, who has knO'Wn 
Mlllone since the treaSurcr was a 
rookie politic:at operative. "If he ever 
n:illy !dip;, thcR will be a lot of 
kicking motions iti his din:..."tion." 

Ew:n House Ways and Mems 
chainmn TI>omas Finncra.n, who is 
murt kindly disposed to Malone 
than most Democrats, says, "We all 
take Citt"h other with various grains 
of salt> but with Joe, you might need 
another i;.blapovn. Inside the (State 
Houst] building he is looked upon 
as somebody who Dies to grandstand 
at the i:xpense of the general dismal 
&QCSiment the public h2s of the 
Legislature and of the Senate presi-
dent in particular." 

Flaherty is more blunt. "Any 
time anyone aSks a question of Joe 
Malone or offers any criticism, his 
response is, 'This is political, be-
cause rm standing up to the boys on 
the: Hill,' " he says. "Thar's getting 
weary." 

But the story line continues ro 
enthrall John and Jane Q. Public. 
Malone sees a lot of john and Jane 
since, by his own admission, he at-
tends political or charitable events 
"only on days ending in the letter 
Y." 

Unlike Weld or Cellucci, Ma-
lone dOQ.n't ha~ to ~c: pu$itions 
constantly on controvu1ial social is-
sues, 1w;h u abo1 lio11, whidi he: op· 
poses. Cultunl conservatism is more 
deeply ingrain«{ i.n Mllloue LIJ.iUl in 
either Weld or Cellucci (ht fiercely 
d~atcd the influc:nte of'1V vivl~m;c: 
with a Hollywood producer during a 
forum •t !Us Harvard rt\lnion chi:. 
year, winning applause from the 
largely lilxral. crowd), but M;i.lum::':. 
conservatism projects to the gmeral 
pl.lbllc M ~ nonideologi~ popWi~m 
delivered by an utterly different 
breed of at. 'c.Joe lil<es to play to 
th&t f?\1$fratcd, lower·middle--class, 
rn~d-u.heD conJtituet1ey," uys a 
GOP operative. 

I .any ~rlan, author of a book 
about the 1990 Republican renais-
sance, asserts, "There i~ nn qurnit.1n 
that he's the most popuW- Republi-
can in Massachusetts. W~n ~ 
spcaksi pc0ple are attentive, crowd-
ing to get near him, giving him 
rousing ovations when he's done. 
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He's the future of the GOP in 
~hU5Ctts." 

Malone is one of thast pols that 
people kc.I they're on a fint-1u.mc 
ba$i$ vrith. When he marches in pa-
~ ~cbto~ routinely call out: 
joc, 1 need a winning lottery num-
ber!" And he ia a bi& rhw at GOl' 
functions. Wfbc rank-t.nd-file arc 
very ~le ~ Joe Ma.lqnc, 
beausc bc*ll go out of his way to 
imb Nnctions, picniC$, meet-the-
~te nights, and help little town 
committees." SOl)"ll Andrew Zale, 
chairman of the Republican Town 
Committee U1 Crotori. "lt't not just 
glad-handing. You can always count 
00 him!' 

Part of hiS appeal to the 
true ~ m:.y be his 
gee-whiz., cany sentiments: 
"Whether 'we lii::e it or not, 
we're role models for the 
next gencrttion. I hope 
theR's somebody out there 
saying, JJ admin: Joe M1-
loae, and Pd like to get into 
politia.1 ,, Of other politi-
ciam, he says, with a straight 
~: •My hope is I an ~ 
them to see the world the 
w;iy I do." 

Inside the State House, 
wht:~ M1ln1V: ~h~ 1 !tti¥.ly 
political cunning more often 
than an ingcnuou.-: idt:t.li!';m, 
remarks like those elicit 
gmatK. "'Tht in.~M.~ think 
Joe is a little too cut.t," says 
~ pnlitico. "H~'!'; 1 pnlitiC":1l 
animal through and 
throueh .... 

But ~II\lcci deKribcs 
Ma.lone in mor' neutral 
tmn!! "Joe Malone came: in 
here as an independent per-
son, someooe who was not 
tied to anyone in the build-
ing, somcooe who watikd to 
change thingz. To the octct1t 
he's ruffled feathers, wdl, 
that's what he told people be 
WIS png to do." 

N OTHJNC DEFINES MA-
ione's outsider persona 
so dearly- and suits his 

political purpo;es 90 wdl -
u his WM with B., who 
detests Malone so much that 
he has told the treasurer's of-
fice not to call his office for 
any reason. "JU knows that 
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rm coming from a different 
world than he is," says Ma-
lone, adding a colossal un-
Jenl•tcmc:nt: "He sccs 
~ difimntly. n 

A tt:$1.y ~uonship be-
tween the two WU probably 
inevitable, given that Ma-
lone, when he wved as vc-
ccutive director of the Re-
publican State Committee, 
~e carried a sign during t. 
GOP protest that read; "Bil-
ly Bulger, K~p Your Hamh 
off the bon Garden." As 
chairmsn of the Ma33achu-
sctts C'.onvcntion Center Au-
thority lxwd.1 Melone ~ 
frequently (though not late-
ly) 1-i at l~~ with 
Francis X. Joyce, a Bulger 
~who is executive di-
rector of the authority. 

ln Malone's war with 
Bulp, DO symbol is too 
szm.ll, as ~ed by Ma-
lone's refusal to attend 
BW&cr's IUUJ'zal St. PatncWs 
Day bteakfut-cwn-palitial-
r'OQ:t in South ~. Till:i 
greatly annoys Bulger, who 
consid~ ~ "time" to be 
the ooc day each ~ when 
fellowship should prevail 
<mr pilftisanship, a chan<:e 
fw poh of iJl ctripcs to let 
their hair down and show 
their human side. (Euy for 
him to say, since Bulger -
who declined to be inter-
viewed for this article -
makes sure he bar sill the 
best lines.) 

Malon~ in~ 1<1.y it's 
not that the ~ is an 
11nt1~J prig. Jndettl, he 
enjoys a reputation .., a par-
ey..htarty guy who atthtfi 
Bruce Springsteen in concert 
whenever The Boss is in 
town, and he recendy created 
a stir by appearini tielcss at a 
swank affair tt the Ritz 
Roof. But thcv say Malone 
views Bulgcr's brtakfut as a 
symbol of the coey old-boys' 
networlt he is determined not 
to be COOJXtd into. 

"Joe thinlcs it's a bit ob-
sctM to ha~ Bulger up 
there saying, crn cut your 
budget if you don't laugh ar 

my jolcts,'" says Manning. 
"Ht OQC~n't think tho~c: 

jokes are fimny." 
Another source do!C to 

Malone says, "The minute 
you play Bulgcr's game, you 
become just like any other 
politiciQn, o.nd Joe d~ no! 
want to be just lik' any ~ 
p<>litician. Bul~ consid~ 
himself the pope of Mass-
achuse:tt, politics, but J~ 
doesn't kiss the ring. He un· 
deretande that B~r j, :i. 

powerful guy who controls a 
lot of thingt, but he feels th3t 
if he has to compromise with 
Bulgu to ~t alon.g with the 
guy, then he's not going to 
get s.long with the guy.,. 

This contrasts sharply 
with Weld, who hit Bulgt-r 
as hard as any other Repub· 
li= during th!: 1990 cam-
paign but has been btguiled 
by th4i Senate pn!Sider.t tnd 
shows up each year at 
Bulger', brnlch:.t to ~r­
fonn a witty son~piel. 

It probably ~ v.ithcim 
saying that l\ilalonc doesn't 
mind sh:irp l.'Qn~t' with 
other politicians, C\'Cn Weld. 
Thoueh the two !ave a 
warm relationJhip sustained 
by frequmt phone et11ls, M11-
lone has taken pains to pub-
lici7.e his oec1sional differ-
ences with Weld, such as 
when , he blu~d his support 
for a Bulger icitiative to 
dedie11te ps1rt cif the hotel-
motd tax to subsidize the 
Jnhn R. Hy!leS Vetenn!: 
Memorial Convention Cen-
ter. As fnr Cellucci, M:alnnr. 
has made it clear he will not 
defer to him next year if 
Weld decides not to seek re-
election. 

As Malone himself 
might say, it's worth the 
bumping. 

I F THF.RF. IS A CORE OF 
toughness to Malone be· 
neath his genial surface. it 

may have been fOT'g'!d 2S 
yea.-s ago, when death blew a 
hole in the center of his 
world. The youngesr of sev-
en in a elem-knit Italian-

American familv in Waltham 
(the name was ~h2nged from 
Mulone many years ago), 
Joe was "always the little giiy 
insepmblt from my father," 
n:alls Chuck Malone, Joe's 
brother. "My dad would say, 
:Joe, let's go,' and Joe would 
jusrjump in the cat." Young 
Joe l..i.k.J L~ gu lv his farher's 
office at the family-owned 
trui.:~ firm, lllll.l ~t on his 
desk while his father worked. 

Ouc d~y, 12-y~;ir-oid 
Joe bounded out of his fa. 
thCl's UL witl1 11. pisu.diiv i1.:~ 
cream cone, shouting· to his 
ai:it brother$ And $isii:1s, 
"Look what ~ddy bought 
me!" When hia a1blings 
tta.s:d him that pistachio was 
a rotten flavor, jlX retorted: 
"Dad said I can have any 
flavor I want tomorrow." 
But the next day, Charles 
Mlllonc suffered a heart at· 
taclci and within days he was 
de.d at age 61. 

uMy father was the 
Rock of Gibraltar/' Joe Ma-
lone says quietly over lunch 
i.rl the North E.Ad. "And 
suddenly there was rr.y 
mother one momins, trying 
to explain: That's it, there's 
no more Dlld. From that ~Y 
forward) the world changed 
considcr2bly." 

At the funeral, Chuck 
M:\li:>ne c:iys, Joe didn't ery. 
He stood erect in a dark 
s1.lit, hair combed, and he 
didn't cry. "He had to be a 
little =." nys Chuck. uHe 
felt that if he cried, it 
W01.1lr.ln1t be hciMn<ble for 
his father." (Malone would 
show a similar stoicism many 
yars later, when his first 
child, Joe Jr., was born two 
months prematurely. ••it was 
touch-and-it> for a while. 
really scary, but Joe was a 
rock," recalls Manning.) 

Despite Joe's outward 
show of strength when his 
father died, Adde Makmt 
realized that her youngest 
child needed her more than 
ever. She had long been ac·· rm in R.epublian politics -
formet governor John Volpe 
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was a frequent visitor to the 
Malone home, and by 1972 
Joe wu ~ as a driver 
fbz' v Qlpe - and she began 
bringing Joe along with her 
w GOP ~. In no time, 
jot WIS c6ring politial ad-
vice to bis eiders. "He would 
ana1)u, and he would be 
coocemcd if be felt our an-
~wasn't ddng so well," 
Ralls J\dclc: M..Ionc:. "He 
would fed the pulse of tlae 
pcgplc ... 

For his part, Joe seems 
~ co have: bclicvtd that 
if he became eYel')'body's all-
Amerian, he could en: ~ 
mother's grief over the loss 
of her hualll..I tte l.iudJed 
down in school, was ekctcd 
prc.i<lc:nl ul tln: ~t'1QCl\t 
c:ouucil at Waltham High, 
and ~ iwncd upWn of 
the football team. "My 
wlwk inapiruion and drive 
h2S been malcing my moth-
er's load les3 heavy/' 141.)11 
Malone. 

44Hc: tried to plc:uc me 
in so many ways," says his 
me>tMr. "I ttil1 tl-ee$\lrt his 
cards from Mother's Day, 
little handwritten not.186 he 
would write.» 

!ta Steinbers, an Eng· 
lish teacher at Waltham 
High School, recalls Joe 
Malone as a beefy, naturally 
gregmous lcid who h2d an 
easy rapport with jocks and 
~ alike in a working-
dass city with a heavily ltal-
i:an, Jrish, :and l='renc:h popu-
lation. "He had a rrcat pcr-
somlity, 11 1111)'5 Steinberg. "It 
was clear, ~n as a teen-
qer. that be was destined for 
greater accomplishments. 
He bad the in~ect and the 
pcrscvctanCC." 

In hi5 English class, 
Steinberg frequently held up 
prizefighter Muhammad Ali 
to Malone as the embodi-
mtnt of courageous indepen-
~ Malone rcmcmbetcd. 
h January l 992, when 
Sttinbeig' was ~ting 
from a bout with cancer, 
Malone called to invite him 
tO a political ~t-togethtt in 
Waltham. When Steinberg 

arrived, Malone maneuvered 
him into a private audience 
with the guest of honor; 
Muhammad Ali. "I consider 
that to htve bttn a signficant 
put fl my recuperation, the 
joy I fdt that day,n Stdnbcrg 
says. 

& he approached his 
senior year ai Widtham 
High, Malone set his heart 
Qn Harnt.rd. Eh1.t, sensing 
that he needed to bolsttr his 
credcnti&b to pn ~ Ivy 
League, he enrolled at An-
dava-, a klcct prep echool. 
At Andover and later at 
I Iarv~rd, M&lonc roomed 
with Christopher Doherty, a 
u:lf-describc:d Kennedy 
Democrat; the two got into 
many avid ~illght ~ 
sioos in whicli, Doherty re-
c:alla, ''I'd go ~ Nixon, 
and he'd go after Ted Ktn-
nedy." (Doherty would l2ter 
-.ork for both Kennedy and 
Molon~.) 

"Andovu and Harvard 
pve Joe a lot of polis1i, a lot 
of confidence. by giving him 
dw opporNM.ty to ri.ib shoul-
den with all kinds of peer. 
pie," Doherty n~. And to 
bang shoulders: Malone 
pb.y~ nou taelcle on the 
Harvard football tum. 

In 19SO, Malon~ ~nr to 
work at the nuts-and-bolts 
level of politi<"<1, Mlping ron-
grmioml candidate Thomas 
T rim:1rro build l oampaien 
organlzation in his challenge 
tu ~n-US R~r- Ni~holas 
Mavroules, of Peabody. 
Malone's decade of toil in 
the political vineyard bad be-

gun, and with Trimarco's loss to 
Mavroules, he was beginning tu uu· 
ckrstand the GOP's underdog statuS 
in Massacnusett5. 

In 1982, Todd Domke was 
campaign dirccror fur Rtpulili~1 
senatorial candidate Raymond Sha-
mic in ~ thi!.ll\lu~t: w Kcnnc:Oy, and 
he put out the word that he was 
I01.1kiu~ f'or iii c:;n,k opcnt:ivc: ro cor--
ral delegates at the GOP state con· 
vcntion. The young guy v.·h;:i ehowcd 
up looked pretty unpromising: 1.m-
5h,.vc:n, wc;;aring a gnibby plaid shirt, 
obviously recovering from a long 
night. 

"If I was judging ~ on ap-
punncc, I wouldn't have hired 
him,'' Domke says. But Malone 

S£NA TE PRESIDENT WUJiam 
Bulger ''amsiden hfmsdf 

w JX!Pt ef MIZ.S.SalhwdtJ, '' 
say; a .wur&e dose IC T~er 
~ "but Joe dt;em ~ ms 

11ze mg." 

proved adept ar rounding up dclc-
g;it~ :ind Sh:unie won the c:onven-
tion endonernent. Malone went on 
to =asc the Shunie ~paign, 
during which Shamie did better 
again't Kennedy than any C1..Ddid.at~ 
had ever done. In 1984, Malone 
==ged Shmi.c's ~paign Ag:i.inst 
US Sen. John Kerry. Once again, 
Sh:unic went down to def eat. 

After a year as executive director 
of the Republican State Committee. 
building up a lot of good will and 
political lOUs amoni if2SS-rt>Ots ac-
tivists, Malone decided to challenge 
Kennedy (some say it was partly be-
cause !\lalone wanted to protect his 
mentor, Shamic. from GOP pressure 
to run and be defeated a third time). 
At first, the coenoscenti wen: undC'l'-
whelmcd. Maione," after all, hadn't 
run for political office since his stu-
dmt-council days at Waltham High. 
"The Hm:ld called me an un.lcnown, 
the Gld.le called me a sacrificial 
lamb," Malone r'CC211s with a chuck-
le. 

Though some Republicans 
urged him to tll:e the glOVC$ off and 
attack Kennedy personally, and 
some reporters told him his J>T'ess 
confenmccs would be better covcm:i 
if he hammerni the incumbent, Ma-
lone rdi-.llned. "I wanted to nm this 
cam~gn as someone who had ad-
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dressed the issues, rather than make 
a nast)' l!tlCk on me senator,.. he 
says. As with so much of what Ma-
]()M does, doing what ca.me natural· 
ly proved politically UtUte, since he 
won polJUi with the publk by n.m-
aing 11. "clean" campaign and cstalr 
lishcd birmdf as m<m: than jiat ii.JI,. 

ctbcr cutthroat politician. 
But thcrt ~ 10me ~ 

moments for the political novice. 
For- example, Malone'' ~ debate 
with Kennedy abo happened to be. 
Im 6nt debate cvcr. "In my first de 
ban:, thert I was, debating Ted Ken· 
nedy oc SfAt'eWidc lV," ~ne -.:iys 
with a shake of his bead. "lt was 
somewhoit ."IUT'Wl." 

Ken.nt.dy trounced Malone by 
-..rly a millioo YOtcs., but Malone 
bad pushed bis way into the public 
eye. He quiddy tut"ned his a~ntion 
to the QCxt election cycle: 1990. De-
nied a chsnee to ru.n tpnst a 
Demoattic incumbent when Bob 
Cl":iLIM d.cided to retire, Malo~ 
din- the ocxt-bcst opponent for his 
putpoeec: mte Rep. Bill Gtivin, 1 

longtime Beacon Hill insider. 
Announcing that he w01.1ld re-

frain from mudslinging, he instead 
C2m! out with im1e-ori~n~ "Joe 
Malone Reports." Every 
Fn~y, he would rtro1I into a 
small radio station in Watt.r-
town, qwddy write dil"tt 60-
second spots on folksy topics 
designed to ifitrcxfoee him-
self to the wtm (how lucky 
~ &.y Stattrt vm~ to h:rve 
Larry Bird. what it was like 
growing up in Wahh;lm, 
bow nice a city Brockton is), 
and thtti tape the spo~ with 
the ease and naturalness of a 
wtttan~~-

"No political consultant 
was there sayinf, 'Shade this 
word or that word,' " says 
Manning. "Joe just knew. 
His political gut is ab,,oiutdy 
pcr{c:ct, ri2fit OD Jinc!' 

Pardy due to rhe anti-
Dcmocn.t wave that also car-
ried Weld and Cellucci into 
office, partly due to ha own 
persona and refonnUt mes-
sage, Malone trounced Gal-
vin by 400,0DO votes. Link-
ing 1988 and 1990, Malone 
says: "I felt lli I had shown 
up fot the intmricw; I didn't 

Citizens For Joe Ma lone 

get che job the first time, but 
I got ilic jvU w hc11 it ba.ame 
available." 

0 NCf.. H.E GOT THI': ;oa. 
becoming the first Re-
publ.iau ~ ~un;r 

in ~ than three decades, 
Mitluuc':s life dwlged dra· 
matically. He and bis wife, 
who bad bc:cn renting an 
apartment in Watertown and 
!Meg on money bono-,ved 
from relatiYCs, were finally 
able to alfurd to buy a h~ 
in Waltham. 
M~c, Malone be-

gan earning headlines - and 
enemies - at the State 
House. He drasticail)' 
trimmed the ~G ::tllff, 
putting many Crane loyalists 
out of work, o.lthough critics 
Doud that Malone also ~ 
tome .loyalist:; of his own. He 
laid off 20 percent of the 
work force At the =ie lottery - long 
considered a patronage haven for the 
politically connected - and replaced 
the couricn who delivered lottery 
bc:btB with the uce of the United 
Pared Service. Styling himself as a. 
fisca) ~' ~OM publicly 
1'anlcd Weld agzinst compbccncy 
about the stttt deficit, 111nd ~ ~~n 
lobbing rbctoriCal chcny bombs at 
t~ Leg;sl11n1tt on 11 ""S'-11:1" i,:.~;~ 

But along with the rcform-
mi~ 1Mlreups1 ~~ WP.l"P, 11IM 

ocasiocW missteps. In June 1992, 
tfw.. t;lAk uni".~ two C'a!ll':ll; in 

which firms that employed friends of 
Malnne landtti miltion!I nf dl'lllars in 
state business because of decisions 
made by the ~ and his staff. 
Though Malone insisted that his 
fiicnds just happened to work for 
the most qualified applicant, the 
contract awards jcopaidizcd Ma-
lone's claim to have abjured the 
business-~us\W approach in the 
~soffict. 

The Gk# also reported that 
Malone had collected. $4,500 in pay 
from the Emugcocy Finance Board 
for 45 meetings, e\'C:Il though ht had 
attended only three of the meetings. 
After pointing out that ht had taken 
the money because his staff told him 
that was what Crane did, Malone rc-
ccwcrcd quickly &om that embar-
rusment by returning the money. 

That combination of forthright-

617 647 1360 P . 09 

ncss and political nimbleness has 
ICl"Y'td Malone well, brought him 
&r, and set him apart from the pack. 
But ., this ~~ turned into £all, 
Malone appeared to be at a cross-
roads, with mA.D)' WO~ wheth 
er the indepcnden~ giw-'em-hdl 
~ tliat havt carwd him so well 
\fttt starting to bedditt. 

For mstaii~e, a lot of l«publi. 
cans wen: peewd at him after he 
weipd in "INith lfflningiy sanctimo-
nious prooouncemcnts when a Re-
public,n mte eimstor '111195 indicted 
on conflict-of-interest charges in 
Augmt And ~ pension flap ~ 
like blood in the water to Democrat· 
k sharks loolnng (OI' a dance to 
take a bite ou.t of Malooe's image. 

Wht:n in tlnuht, though, Ma-
lone always returns ~ The People. It 
ii; time to say goodbye to :the Aver-
~ Citizen, time for Malone the 
conrummatt listEntt to end this con-
versation in the NQl"th End. 

But not before Malont the J>Ct· 
petual ~paianer offers one last 
promise. one he will find harder and 
harder to keep in the next two yean 
as his enemies wait and watch for 
any miAteps, fur mort tarnish on 
Malone's halo. "I'll keep banging 
away," Malone says. Then he heads 
bade to the Sta~ HOUR. CJ 
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On January 1e, 1191, Joseph D. Malone was inauvurlted 56th Treasurer and RtceNw General of tht Commonweelth of Maasachusetts. The fltst Republican to hold that office since 1949, Joe carried the state with a 58,. of the vote in Novembet 1990. 

Sine. taking ~. MllOne hat acted on his promise to make Massachulettl QOYemment more accounteblt and more stflelent He has restnlCtUted the TreetUfY and rnodemiied its ~, streamflning its opemione cost.a by 33'9 and cutting the number of ernployetl In half. ~ head of tne MaasaohUMttl State Lottery, ~ne has also atteamlln~ Lottery operations com by 209'. . 
. 

Malone hae oomnllttld Na time In office to quatity, productivity r Ptudem flnanGe, and fnnovatiOn. Malone has privatized oovfN'Mlent servieeS, and hes opened ~ boob to the public and the private sectors through his •Quarterly Report.• DutinO tMs t9nure, ~ has retumed mRliOna of doHars tn buelget NVtnp to the state's General f1.lnd from Treaury and Lottery edrniniStrltiVe accounts. 
Matone h8I elao instituted lnnOvative programs such 11 the Mlddle-Clau American Dream progqm. The program brings home ownerahlp Within clonr reach or dtlzenl tn MaaachutetU' forgotten middle dul. This ls the firat in e Mtles of pension fund lnvestn:-nu 5~ed by mt Treasuter and a ~ ribbon pelMM of public.and private-sector expecta under the Truaurer'e EconomlcaUv Targeted lnveatment program. 

M.tone alaO reoentty Implemented an innovative new achool banking pi1ot 
program called Saving M9kee •c.nta." This prognm, whkm Wll be made ~ to every IChOOI In the Commonwealth by September, Is aimed et lmpfOYinG the economiC Dteracv of ele~ntatv 80hool chlldr90. by ~Nnci them hoW to gpen a savtnga account. the hiatort of money. and othet basic economic iaauel. The Treasurer ii personally going out to elementary schools around the state to teach classes In thia 12-WMk ourrieulum. He alto teaches clasa~ to students at local high echoob. and brings experience, inspiration, and -practical application to book-1eamlng. 
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~ Kttve In Massachusetts' ctvie affairs, Joe has devoted . his professional life to rebuiJc:Ung the two-party •Y&tem in Massachusetts. Me haa founded both a drive to initiate 1erm limitation - •Efght .Is Enough• - and a five-
step plan to rebuild the Republican party in ~·· 

In 1988, Joe wa~ a wfdely·apptauded, upbcet campaign for ineumbent veteran Ted Kennedy's U.S. Senate seat. The campaign drew suoi>on throughout the state 8Ad around the country. 

·1n · 199.1, Malone launched a voftenteet fundral$ing drive· Which reiatd •760.000 for men and women of Massschuaott$ who anaw.red our country•a cal during Operation Desert Storm. 

The youngest of seven children, Joe Malone was bom in Newton on November 18, 1954. He grew up in Waltham, gradu;ned from Waltham High School in 1973, and attend mffipa Academy in Andover. In 1978, Malone eerned his bachelor'• degree frOm Harvard, where he was al$o honored with the 
~Henry Lamw Award. 

Joe and hia wtfw Undil (Pk>en) are the proud parents of Joe, Jr. and Samuel. The Malone family. resides In Waltham. Massachusetts. 

''' 

TOT.i:t... P.04 

. '•· 
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SENATOR BOB DOLE 

JOE MALONE KICK-OFF 

MAY 1, 1994 

*THANK YOU. IT'S A 

PRIVILEGE TO BE HERE TODAY. 

I REMEMBER THE TIME NOT ALL 

THAT LONG AGO, WHEN IT 

LOOKED LIKE MASSACHUSETTS 

REPUBLICANS WERE ALL BUT 

EXTINCT. 

1 

\ 
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*BUT THANKS TO THE HARD 

WORK OF A LOT OF PEOPLE IN 

THIS ROOM ... THANKS TO THE 

FACT THAT THE DEMOCRATS 

ANSWER TO EVERY PROBLEM 

WAS TAX AND SPEND ... AND 

THANKS TO GOOD CANDIDATES 

WITH GOOD IDEAS LIKE BILL 

WELD, PAUL CELLUCCI, JOE 

MALONE, PETER BLUTE, AND 

/ 

2 
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PETER TORKILDSEN ... A NEW DAY 

HAS DAWNED HERE IN THE 

COMMONWEAL TH OF 

MASSACHUSETTS. 

*AND I THINK A NEW DAY 

MAY DAWN ACROSS AMERICA 

THIS NOVEMBER ... FOR A LONG 

TIME, THE HOUSE AND THE 

SENATE HAVE FACED A 

SITUATION LIKE 

3 
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MASSACHUSETTS USED TO--ONE 

PARTY RULE. 

*THE HOUSE HAS BEEN 

UNDER DEMOCRAT CONTROL 

FOR 40 STRAIGHT YEARS--40 

STRAIGHT YEARS--JOE MALONE 

IS 39 YEARS OLD--AND HE'S 

NEVER SEEN A REPUBLICAN 

SPEAKER OF THE HOUSE. I 

I 

4 
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THINK IT'S TIME TO CHANGE 

THAT. 

*THE DEMOCRATS HAVE 

ALSO CONTROLLED THE SENATE 

FOR 32 OF 40 YEARS. 

*SO WE'RE ASKING VOTERS 

THIS YEAR WHAT BILL WELD, 

PAUL CELUCCI AND JOE 

MALONE ASKED THEM FOUR 

YEARS AGO--IF YOU LIKE THE 
I 

5 
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REPUBLICAN PARTY--THE 

GOVERNOR OF THE 

COMMONWEAL TH OF 

MASSACHUSETTS, BILL 

WELD. 

10 
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