
• PLAIN Tow TALK. 

SITUATION: 

ISSUES: 

TOW MISSILES UNFUNDED IN THE U.S. ARMY 
BUDGETFORFY94ANDBEYOND 

COMBAT READINESS, ARMY NATIONAL GUARD COMBAT 
MISSION, NATIONAL SECURITY, NATIONAL INDUSTRIAL BASE 

TOW MISSILES PROVIDE HEAVY ASSAULT CAPABILITY. 

TOW missiles provide combat forces with a ''Heavy Assault Capability"; Jn the past, TOWs have been 
employed effectively against bunkers and a variety of other hard targets, not just tanks and armored vehicles. 

TOW IS THE INFANTRY COMMANDER'S PRIMARY HEAVY ASSAULT WEAPON. 

For infantry, TOW is the Commander's primary heavy assault weapon; Without it, he must rely on other 
Service Arms or Combat Branches for that support. 

I 
THE U.S. ARMY HAS CHOSEN TOW 2A AND TOW 2B 

The US. Army has determined that only the TOW 2A and TOW 2B missiles are operationally suited for 
combat. Because of their limited utility against current threats, BASIC TOW, /TOW and TOW 2 missiles have 
been relegated to training status. 

INVENTORIES TO SUPPORT FORCE PACKAGE 1 WILL BE AT CRITICAL LEVELS. 

At the end of production and assuming a replacement system in FY 2010, there will hardly be enough TOW's to 
support Force Package 1 (selected active Army units including a couple of NG RO Brigades) operating in a 
totally non-combat environment from 1995-2010. 
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REPLENISHMENT OF EXPENDED MISSILES WILL BE IMPOSSIBLE WITHOUT CONTINUED PRODUCTION. 

While the inventory of war fighting TO W's (assuming no Desert Storm attrition) is marginally sufficient to 
sustain two simultaneous Desert Storm size conflicts with minimal reserve, replenishment of expended TO W's 
will be impossible without continued TOW production. 

REOUIREMENTS FAR EXCEED PLANNED TOW 2B MISSILE INVENTORIES. 

In addition to falling short of the Army's own projected TOW missile requirements, the mix of TOW missile 
types is not what the Army desires or needs. More TOW 2B top attack missiles are required in the inventory 
than will exist at the end of Fr 93 production 

ADVERSE IMPACT ON WAR FIGHTING TOW RESOURCES. 

TOW stockpile assessment assumes a debatable extended 22 year missile shelf life and does not take into 
account depletion caused by testing, training and damage. Shelf life depletion wi II start having a significant 
impact on the stockpile of war fighting TOWs within 10 years. 

25,000 TOW 2A'S WERE EXPOSED TO SEVERE ENVIRONMENTAL CONDmONS. 

Many TOW missiles in SW Asia during DSIDS were exposed to abnormally harsh environmental conditions 
well in excess of the reliability specifications. Affected are some 25,000 TOW 2As now counted as part of the 
war fighting inventory. 

A LIMITED SUPPLY OF TOW 2A AND TOW 2B MISSILES 

The limited supply of TOW 2A and TOW 2B war fighting missiles stock piled as a consequence of stopping 
TOW production will have a negative impact on the combat readiness of TOW dependent National Guard 
infantry, Armor, and Aviation organizations. 

FEW IF ANY WAR FIGHTING TOWS AVAILABLE FOR NATIONAL GUARD 

According to current Army planning, almost all National Guard units will be in late deployable categories; 
therefore, based on projected TOW inventory levels few, if any, war fighting TOWs will be available to those 
organizations upon deployment. 

IDGHL Y IMPROBABLE NATIONAL GUARD WILL TRAIN WITH TOW 2B 

Based on planned inventory levels, it is highly improbable that National Guard units, or for that matter most 
active Army units will ever get to train with the TOW 2B missile. 

LIMITED NATIONAL GUARD TOW 2A TRAINING 

Based on planned inventory levels, it is likely that few National Guard Units will get to train with TOW 2As. 

LIKELY NATIONAL GUARD TRAINING MISSILE WILL BE BASIC TOWS 

Just like the past, it is probable that few TOWs will be allocated to National Guard units for annual training 
and those missiles that are allocated, will likely be BASIC TOWS or perhaps /TOWS 
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NO TOW MISSILES FOR NATIONAL GUARD TO DEFEND COUNTRY 

In the event National Guard Infantry units are called on to defend the interests of the United States somewhere 
in the world, they might find themselves equipped with !TOW missiles, or no TOW missiles at all. Or, given 
the present planned inventory level of war fighting TOWs, they may quite possibly go to war without an 
adequate heavy assault (anti-tank) capability or alternatively be declared non deployable because of a lack of 
Class V (TOW missile) support. 

TERMINATING TOW WILL SEVERELY LIMIT COMBAT EFFECTIVENESS 

Prematurely terminating TOW production will affect the readiness and combat effectiveness of the total force, 
impact our industrial base and deny access of TOW to our allies. 

PRODUCTION SKILLS LOST 

Ceasing TOW production totally will force many key TOW subcontract suppliers to discontinue operations 
a/together, making it impossible to purchase TOW components for future needs .. 

DESIGN SKILLS LOST 

The design and manufacturing skills that are critical to support TOW production will be lost and may never be 
duplicated. 

IF STOPPED, PROGRAM IMPOSSIBLE TO RESTART 

Once the program stops, it will be, in a practical sense, impossible to restart. 

I TOW REPLACEMENT I 
TOW REPLACEMENT MUST START NOW 

Under normal conditions a TOW replacement, even if started immediately would not likely be fielded until the 
year 2010. 

A START-UP PROGRAM COULD COST BILLIONS 

Even if successful, a new weapon program of this type would incur development and implementation costs in 
the billions of dollars. 

REPLACEMENTS TO EXCEED SlOOK 

TOW replacement missile cost in 1993 dollars could exceed $100,000 each. 
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AVAILABLE TECHNOLOGY LIMITED 

Available technology that would be employed in any kind of TOW replacement design now would be immature 
and therefore, pose a great deal of risk to schedule, cost and achievement. These risks make .fielding highly 
unlikely before 2010. 

CESSATION OF PROGRAM COULD CAUSE SEVERE CONSEQUENCES 

Premature cessation of TOW production and the subsequent shortfall in heavy assault capability could result 
in a major thrust to develop the TOW replacement on an accelerated scliedule "at anfcost" thereby repeating 
the disastrous Dragon/Rattler experiences of the past. 

I ••••••••••••~•·•~ftsi1••·~~~~.uro1~···Ris~•••ttl£il•••·sa11m10:1• ••·•·••·=•I 

LET TOW EVOLVE 

Evolve TOW over time via the process of mature "technology insertion" to a faster, (shorter time of flight) 
longer range, more lethal version of TOW to meet future needs. 

CONTINUE TO PRODUCE TOW 

Continue to produce TOWs in amounts appropriate to cope with eristing and projected threats while 
replenishing and updating missiles in the war .fighting stockpile. This course of action would provide 
improvements to TOW that would meet eristing and projected requirements while maintaining a warm 
production line at a fraction of the cost of developing a TOW replacement . 

. ·.··=·.=····=·< H H. REMEDY' =. ) ) :·.··.· •·:·:·:·:·:··=:·:·:·:·:···:·:.·. ·=· ··=··.·· 1 
CONGRESS SHOULD QUESTION THE RISK OF ENDING TOW 

It is reasonable and appropriate in light of unsettled post cold war world conditions to ask members of 
Congress to question the very real risk being taken by the US Army in ending TOW production after FY 93. 
TOW is a combat proven, highly reliable and cost effective weapon system. It has demonstrated its 
effectiveness in the medium intensity conventional war of the type in which the United States may find itself in 
the future. There is no current viable replacement and none forthcoming. 

TOW NEEDS YOUR SUPPORT 

Jn line with the above and in order to diminish the precipitous course of action presently in effect, Congress 
should fund the production of war .fighting TOWs (TOW 2As and TOW 2Bs) in FY 94 andfurther direct the 
Army to continue TOW procurement until such time that a replacement for the TOW missile is .fielded In this 
regard, National Guard support in urging Congress to action is solicited and appreciated. 

FOR FURTHER INFORMATION CONTACT: 

HMSC CUSTOMER RELATIONS. (Ill) 712-51M 
HMSC MAlllCETING ·(Ill) 'JU.1913 

TOW PROGRAM oma:. ("2) 7M-aJ46 
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1993 
Army National _Guard 

-

·Essential Readiness Iss·ue · .· 

Tube-launched, Optically-tracked, Wire-
guided Missile Procurement 

The battle tested and proven Tube-launched. Optically-tracked, 
Wire-guided (TOW) missile is the premium heavy anti-tank and 
anti-armor missile for the Army, Marine Corps and the armed 
forces of 39 other countries. The Army National Guard has in 
its arsenal TOW systems that will need a continuing upgraded 
inventory ofTOW missiles to provide war fighting capability and 
readiness. The current plans to reduce TOW procurement in 
FY 1994 and end procurement thereafter will significantly affect 
the inventory of TOW missiles in the Army National Guard. The 
inventory or TOW missiles will progressively reach the end of 
their shelf lif ~ thereby, diminishing the available war fighting in· 
ventory ofTOWs to a aitical level well before the most optimis· 
tic projection of the fielding of a replacement to the TOW. 

Stopping TOW production will not only degrade the readiness 
and combat effectiveness of the Total Army but will adversely 
affect our def cnsc industrial base. This will cause the loss of 
aitical design and manufacturing skills which may never be 
rccx>vcrcd, and will generate significant costs to restan pro-
duction should TOW missile again be manufactured. 

Tiu NGA US urges the congresi to nuamine the risk being 
incurretl by reducing TOW procurement in FY 1994 and 
terminaling the program tlureafter, to fully Jund TOW procun· 
mentin FY 1994 and to sustain TOWprocunmeniin FY 1995 
and beyond. 

Reprinted Imm the 1993 LAP wllh !he permission of NGAUS 
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CRITICAL NEED TO CONTINUE TOW MISSILE PRODUCTION 

The US Army TOW (Tube launched. Optically tracked. Wire guided) missile has justifiably been called •the most 
successful program in the history of tactical missiles.• Since entering service in 1969, TOW has been the premier 
heavy anti-armor missile for the US Army and 34 other allied armies. 

With the decline of the defense budget, the Army has recently decided to end TOW production after the Fiscal 
Year 93 buy. At the end of production, the Army will have an insufficient inventory of war fighting TOW 2A and 
2B missiles for the most current Army mission objective. In addition to falling short of the US Army's own 
projected requirements, the mix of missile types is not what the US Army desires. There should be more TOW 2B 
top attack type missiles in the inventory than will exist at the end of FY 93 production. The current level of war 
fighting TOW missiles is only sufficient to fully accommodate •Force Package 1: leaving some active forces and 
most of the Army National Guard with virtually no missiles for their TOW launch platforms in the event of a 
serious conflict. 

Approximately 25,000 TOW 2A missiles deployed in Desert Storm were subjected to improper handling and 
storage potentially resulting in further depletion of the inventory if these missiles are found to be damaged or 
degraded. 

The replacement for the TOW missile has not yet been funded for development As the inventory of TOW missiles 
progressively reaches the end of its shelf life, we believe a critical shortfall of heavy anti-armor missiles will be 
further exaceibated. Even with the substantial shelf life that TOW has, the war fighting inventory will start 
dipping even lower between the 1990's and the early 2000's. Optimistically, by the time a TOW replacement could 
deliver its first production lot in 2005 to 2010, the TOW inventory will be at slightly more than 1/2 of the level 
attained at the end of production. The likelihood of the TOW replacement being fielded before 2010 is very low. 

In this uncertain environment, we have serious concern about allowing a shortfall of TOW missiles to worsen 
before a replacement missile successfully completes development and enters production. Continuing TOW 
production would eliminate this shortfall. Further, sustained TOW production relieves the schedule risk attendant 
with development of any TOW replacement, since TOW production could be economically extended if the span of 
development/production of the replacement missile slips. 

One of the most viable and economical methods for providing a new heavy anti-armor weapon to replace TOW is 
through a product improvement program for the current TOW missile that would utilize the same factory and 
supplier base. ·New technology such as that being developed on TACA WS can be economically inserted into an 
on-going program such as TOW, therefore allowing early and cost effective introduction of improved missiles into 
the inventory. In addition to sustaining the inventory at higher levels, more capable missiles would be made 
available to our fighting forces. This was accomplished successfully on TOW throughout the years; as the armor 
threat has evolved, so has TOW, resulting in the TOW 2A and TOW 2B missiles which are capable of defeating 
any current threats. This same on-going proCess for upgrading can be used successfully to evolve to the future 
heavy anti-annor missile system. 

Terminating TOW production after FY 93 will not only degrade the readiness and combat effectiveness of the 
US Army's active and reserve forces but will adversely affect our defense industrial base and deny access to this 
important weapon system to our allies who want the TOW system in their inventories. Once the program stops it 
will be, in a practical sense, impossible to restart. Three of our key suppliers whose production facilities are 
dedicated to TOW will be driven to discontinue operations. The design and manufacturing skills that are critical to 
support the TOW production activity will be lost and may never be duplicated. 

We believe it is appropriate for members of Congress to question the risk being taken by the US Army in ending 
production after FY 93. TOW is a combat proven, highly capable, and cost effective weapon system. It has 
demonstrated its effectiveness in the medium intensity conventional war of the type in which the United States may 
find itself in the future. Tow production should continue at a rate that will obtain the mission objective or, at a 
minimum, at a low rate that maintains the industrial base until a replacement system is in hand. There is no 
current viable replacement and none on the horizon! 

March 1, 1993 
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115'IH NGAUS GENERAL Cl:lNFERENCE - 12 OCIOBER 1993 

o:::>NFERENCE NO. A 

RELATING 'IO 'IHE END smENG'I!i LEVEL AND FORCE S'lRJCIURE OF 'IHE NATIONAL GUARD 

WHERFAS, 'Ihe wisdan and success of the Total Force Policy were proven by the militaxy actions of cperation Desert Shield/Desert Stem; and WHERFAS, 'Ihe Total Force Policy has shC1wT1 its flexibility by spannin; two decades of C'han;irg militaxy requirements, responting to exparrled an:l contracted budget resources, while presexvirg wartime capability, as well as gene.ratin:J public support; and 
WHERFAS, 'Ihe significant investment of resources in this Policy over the past 20 years has created a quality Total Force; and 
WHERFAS, 'Ihe National Guard, when integrated as a full partner in the Total Force, exeo..Ited the prograrrmed pre-rrobilization and post-rrobilization trainin;J requirements accordirq to plan, provided ready and capable units in response to m:lbilization and deployment orders and performed its assigned missions admirably; and 
WHERFAS, ~llnally, force structure is develq:>ed fran the threat assessment and the con:e::."POrx:lirg national defense strategy, rut realistically, force structure is tailored by the availability of dollars to b.l.ild an:l sustain the force; and 
WHERFAS, 'Ihe Total Force Policy was designed to provide the most force capability for the least cost and in a cost effectirg manner, and prcposed; and WHERFAS, 'Ihe o..irrent steep reduction ranp for the erx:l stren;th and force structure of the National Guard a~ to ignore. the followirg facts: - 'Ihe threat to national security is far less defined than durirg the Cold War, and . - 'Ihe Active catponents will be forcirg quality trained personnel fran their careers and there will be no q:p:>rb.mity to preserve that military experience and skill in the National Guard and Reseive, and 

- 'Ihere is insufficient lift available to IT¥JVe all of the Active contirgency force inmediately; and 
- 'Ihe National Guard and Reseive are a cost effective force multiplier which can carplete required post-rrobilization trainirg and be ready for deployment by the time airlift and sea.lift are available, and - Unlike the Active carponents, National Guard and Reseive forces lack the ability to exparxi quickly once units are inactivated and camn.mity ties severed; and 

< c ?o I 
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WHEREAS, 'lhis Association is f innly convi.ncej that if airlift an1 sealift are not available to transtx>rt a unit before a Guard an:i Reserve unit can be rrade available arrl/or a unit is require:i in the structure but is not required for imnediate deployment, that force structure shc:W.d be placed in the National Guard an.::1 Reserve; an.::1 
WHERFAS, '!he Base Force strategy fails to consider the value-added benefits to our nation, our states an.::1 our cc:rmunities through the non-federal role of the National Guard; an.::1 · 
WHERFAS, 'lhese benefits are bec:ani.rg i.ncreasin;ly valuable as a cost effective rnethcd of helpin; to solve many of our nation's ills without creating an even greater deficit; rt:1t1 
'IHEREFORE, BE IT RESOLVED, 'Ihat the National Guard Association of the United States in General Conference assembled in Biloxi, Mississippi, this 12th day of October 1993, urges the Ceparbnent of Defense an:i the Corgress of the United States, in order to rraintain the rraxinurn force structure at the mi.nimJm cost, to susperrl the reduction of National Guard en:l strerqth an.::1 force structure until the near- an:i lorq-tenn defense requirements of our nation are rrore clearly defined an.::1 both the federal an:i state roles an:i missions for the National Guard of the 1990s are fully developed an1 identified. 
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llS'IH NGAUS GENERAL o::>NFERENCE - 12 OC'roBER 19993 

CDNFERENCE NO. B 

WHEREAS, 'Ihe National Guard role uooer the Total Force Policy is substantial and requires high levels c! ?"eadi.nc:;."'; ~ 
WHERFAS, 'Ihe capability of National Guard units and i:iersonnel to mobilize, deploy, integrate and operate was azrply dem::>nstrated durin; Operation DE.SERI' SHIEID/DESERI' SIOR-1; and 
WHERFAS, 'Ihe National Guard will continue to play its essential and constitutional role in our Nation's defense for the foreseeable future; am WHEREAS, 'Ihe level of full-time SLJRX)rt mann.irq has a direct am derronstrated influence on readiness capability arx:l is dictated by mission ard equipnent levels rather than en:i st.ren;Jth; and 
WHEREAS, F\.111-time ~rt mann.irq is the pivotal element in day-to-day unit operations in the functions of administration, i:iersonnel. suwly and trai.ni.rq preparation and in enhancirq the quality of trai.nirg by making inactive duty train.irq peric:ds ard annual trainin; nore efficient and effective; and WHEREAS, 'Ihe relationship between the Active catponent and the National Guard dictates the levels of comrnmi.cation, uooerstan:iln;J, interoperability, ard reliance; and 
WHEREAS, stron; relationshi:i;::s have developed between the Air National Guard and the Air Force based on day-to-day operations, trai.nirg exercises, arx:l c:::actlat · deployment; and 
WHEREAS, 'Ihe rec::ent mobilization and deployment for Operation DE.SERI' SHIEID/DESERI' SIOR-1 derronstrated several weaknesses in the relationship between the Arrrrj National Guard and the Arrrrj and a lack of confidence by the Anny leadership in their readiness ratin; system arx:l the capability of Arrrrj National Guard corrbat uni ts; and 
WHEREAS, Con;ress has recognized this problem arx:l in an effort to build a higher level of un:ierstan:iln;J, confidence and c:::crrm..utl.cation between the service elements, has ciirected an Active Arrrrj advisor prcqram to augment the full-time support mann.irq force in Arrrrj National Guard units; nc:M 
'JliEREFORE, BE IT RESOLVED, 'Ibat the National Guard Association of the United States in General Conf~ assembled in Biloxi, MississiRJi, this 12th day of October 1993, urges the Department of Defense and the ~ of the United States to authorize and furrl the full-time SLJRX)rt i:iersonnel. needed to meet the readiness requirements of current units of the Anrrj and Air National Guard and to provide adequate rescurces for new units or missions transferred to the National Guard. 
FURIBER BE IT RESOLVED, 'Ibat the NGAUS stron;ly SLJRX)rts a significant increase in Active Arrrrj advisors to enhance Anny National Guard canbat trainirg and readiness and the Active Anrrj leadership's krlc:Mledge and confidence in National Guard capability. 
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115'IH NGAUS GENERAL CDNFERENCE - 12 OCIDBER 1993 

CONFERmCE NO. C 

REI..ATING 'ro NATIONAL GUARD SUProRI' FOR a:xJNl'ERIRJG MISSIONS AND 
DEMAND REilJCTION ~ 

WHEREAS, 'Ihe world and the united States have been plagued by the sca.irge 
of illicit drug traffick.in;J for the past century; an:i 

WHERFAS, 'Ihe drug prc:blem is considered by many to be the greatest danestic 
threat to national security confronting this country to be currently; an::l 

WHERFAS, 'Ihe inpact of illicit drugs on the pop..llation of the United states 
has caused :rrore than 80, 000 crack babies to be born annually with resultant 
medical costs of approxinlately $800 million per year; an:i 

WHERFAS' 'Ihe President Is National Drug control strategy dated Febn.lal:Y 
1991, states "Federal sperrling on drug control p~ has increased by 700 
percent since 1981 .•• " to fight the War on DI"u;s; and 

WHERFAS, 'Ihe National Guard represents the principle Defense Department 
~rt corrluit to law enforcement agencies for counterdrug missions; an::l 

WHERFAS, Section 1004 of the F'i 1991 Defense Authorization Act, calls for 
the "establishment of ccmnam, control, ccmmmications, an:i carpiter (C4) 

· networks for inproved integration of law enforcement, active military, an::l 
National Guatd activities"; and 

WHERFAS, Drug interdiction an:i border SUIVeillance c:perations are essential 
to the mission an:i require a low profile for success; an:i 

WHERFAS, Most existing military rea:innaissance systerrs are too ccrrplex, 
expensive and manpower intensive for the drug interdiction and border 
SUIVeillance missions; an:l 

WHERFAS, 'Ihe National Guard requires a tailored surveillance system 
configured on existing air platfonns to provide arcurrl-the-clock surveillance an::l 
ccmnarrl an:i control capability to ~ting agencies; an:i 

WHERFAS, 'Ihe mission requirements for surveillance and target acquisition 
systems for low intensity conflict and counterdrug missions are nearly identical, 
therefore, acquisition by the Arrrrj National Guard of a mxlem, in-production, 
fully ~rtable ?tt.llti-Sensor SUrveillance Aircraft would int>rove signicantly 
the National Guard's ability to perform its overall Arrrrj reconnaissance and 
target acquisition responsibilities for wartime while sim..ll.tanea.Jsly perfonni.rq 
the peacetime counterdrug mission; an:i 

WHERFAS, Arrrrj National Guard aircraft are an essential catp:>l'lent in the 
National Guard role in the Department of Defense drug interdiction mission; an::l 

-\ ....... 
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WHEREAS, 'Ihe current inventory of Arrrrj National Guard aircraft capable of provid.in;J the surveillance essential for successful interdiction is limited in quantity, is rapidly becaning non-suwortable logistically, is scheduled to be retired from the Arrrrj National Guard inventory; an:i 
WHEREAS, 'Ihe ability of light wheeled vehicles to provide a cost effective, agile, protected, an1 nobile tactical fighti.n; vehicle with the necessary operational range an1 firepower to support special an1 contirqency force operations has been derronstrated in various branches of the Anned Forces; an:l WHERFAS, 'Ihe peacetime mission for the Arrrrj National Guard, specifically drug interdiction, provides an awropriate traini.n; ~rtunity for urban an:l built-up area wartime environment; an:i 
WHEREAS, 'Ihe ultinate solution to the dr~ crisi~ i~ ao?!lBoo reduction an:l rrore specifically prevention arrl education; arx:l 
WHERFAS, o.irre.nt in-place dernarrl-reduction initiatives an:i those in the planni.n; stages sponsored by varia.is National Guard entities have been readily accepted arrl praised within the nation's school systems; an:i 
WHERFAS, 'Ihe expansion of National Guard an:i Reserve dernarrl reduction involvement is a cost effective e.xpen:titure of Defense f'un:ls; an:i 
WHERFAS, A coordinated effort in SLJRX>rt .of demand reduction is essential to success in confront in; drug abuse; T'Oil 
'IHEREFORE, BE rr RESOLVED I 'lllat the National Guard Association of the United states, in General Conference assembled in Biloxi, Mississiwi this 12th day of October 1993, urges the Corqress of the United states an:i the Department of Defense to support long-term National Guard furxling for the sustainment of the personnel an1 C4 networks required for counterdnq operational missions an:l procurement an:i up;rade of equipnent uniquely suited to suwcrt counterdnq interdiction an:l surveillance operations. 
BE rr RJRIHER RE.SOLVED, that the NG\lJS urges the Corqress of the United states to support long-term furx:lirq of National Guard initiatives for demarxi reduction as a critical element in the effort to reverse the national drug problem. 

January 25, 1993 
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115'lli NGAIJS ~ ~ - 12 OCTOBER 1993 
CONFERENCE NO. D 

REIATmG 'ID ARMY AND AIR NATIONAL GUARD MILITARY CDNS'IRJCI'ION 
~ 

WHEru:;.::1, n-~ backlog of unfun:ied construction l".as grown to irore thl!\n $3 billion for the Arrrrj National Guard and awroxiinately $1.5 billion for the Air National Guard; and 
WHEREAS, over the last three years increases in fUrx:lin;J provided by Con;ress have averaged $179 million for the ArrrrJ National Guard and $91.4 million for the Air National Guard; an:i 
WHEREAS, 'Ihe available fUrx:lin;J is not keep in; pace with the essential facility nodernization, unit conversions or facilities replacement which are necessacy to support the training, personnel an:i mission equipnent requirements of the ArrrrJ and Air National Guard; and 
WHEREAS, Training and equipnent maintenance, both major factors in manpower retention and unit readiness capability, are hairpered by the inadequate facilities that many units nust use; and 
WHEREAS, Mequate and functional training ard mission S\JRX)rt facilities are required, if National Guard units are to attain ard maintain high levels of mission readiness; and 
WHERE'AS, E'ach additional project ad::!s to the econanic health of the cc:mnunity and state in which it is located, and increases the readiness of the units housed therein; rt:M 
'IHEREFORE, BE IT RESOLVED, '!hat the National Guard Association of the United states, in General Conference assembled in Biloxi, Mississiwi, this 12th day of october 1993, urges the Corgress of the United States to 5UI=P0rt acceleration of the National Guard militacy construction programs to a level that will furxi all rew mission requirements plus a mini.m.Jm for each Guard ccrrponent o~ $150 million each year to awly against the current mission backlog in the Arrcrj and Air National Guard. 

January 25, 1993 
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115'Ili ~S GENERAL CONFERrnCE - 12 OCTOBER 1993 
<X>NFERENCE NO. E 

REI.ATmG 'IO ENVIRONMENr.AL a:::MPLIANCE, FUNDING, AND MISSION EMPHASIS FOR 'IliE ARMY AND AIR NATIONAL · GUARD 

~nEi<FAS: Environrrental issues, carpliance, and cleanup are major factors affectin;J all levels of government and all carmmities of the United states and will be a significant concern into the next century; and WHEREAS, Federal agencies, includin:J National GUard operations, are subject to provisions of the Ccrrprehensive Environrnental Response, catpensation and Liability Act (CERCIA) as arnerrled by the SUperfurrl Alrerrlments and Reauthorization Act (SARA), the Resource Conservation and Recovery Act (RCRA), the National Environrnental Policy Act (NEPA), the Clean Air Act, the Clean Water Act, and over a hurrlred other topical federal laws; and 
WHEREAS, 'Ihe Olief, National GUard Bureau, has identified environmental cleanup and protection as a high priority for the National Guard; and WHEREAS, 'Ihe National Guard in its traditional role as the militia and its members as citizen-soldiers need to be in the forefront of national enviroranental protection and cleanup; and 
~' 'Ihe chan;in;J world situation is generatirq a reevaluation of operational missions and trainirq of the National GUard in terms of defense needs and other national goals; TOtl 
'IHEREFORE, BE IT RESOLVED, '!hat the National Guard Association of the United States, in General Conference assembled in Biloxi, Mississippi, this 12th day of October 1993, urges the Corgress of the United states, the Departments of the Arrrrf and the Air Force, and the National Guard Bureau to authorize an::l provide appropriate furrling and nanpower within the National Guard Bureau and the states to acccrrplish required environrnental analyses for current and future National Guard operations, to include providing cq:propriate furrlirg for environmental ccrrpliance, retrofit, and cleanup. 

January 25, 1993 
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115'IH NGAUS GENERAL o:::>NFERENCE - 12 OCl'OBER 1993 

CDNFERENCE NO. F 

REIATING 'IO ElJRIAL RIGffi'S OF GUARD MEMBERS IN NATIONAL CEMEI'ERIES 

WHEREAS, Olrrent law requires that a military member nuJSt have ~ed a mini.'Tll!!n of 24 C.:.115E:CU°ti v.: ~r.t.~ of Active D..rty in order to receive bw.· io.i. benefits an:i be buried in a national cemetery; arxi 
WHEREAS, Olrrent law prohibits the burial in a national cemetery of a National Guard veteran who does not meet the federal active ~ice requirements; 

an:i 
WHEREAS, State veterans' cemeteries that are b.li.lt a?XVor maintained with fun:iin; from the Department of Veterans' Affairs are required to use the federal criteria for burial eligibility am, therefore, also nust exclude National Guard veterans; an:i 
WHERFAS, Many members of the National Guard have ~ed honorably and faithfully for a period of 20 or rrore years; and 
WHEREAS, It woold be fair an::l equitable to provide those National Guard 

members who have met all the requirements for military retirement the right to 
be buried in a national cemetery; row 

'IHEREFORE, BE IT RESOLVED, 'Illat the National Guard Association of the united States, in General Conference assembled in Biloxi, Mississiwi, this 12th day of October 1993, urges the Corgress of the United States to establish entitlement to military burial benefits for National Guard members who have · c::crrpleted 20 or rrore years of honorable an:i faithful ~ice in the National Guard. 

January 25, 1993 
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115'IH NGAUS GENERAL CDNFERENCE - 12 OCTOBER 1993 
OJNFERENCE NO. G 

RELATING 'IO USE OF NON-TRADITIONAL AND STATE-OF-'IHE-ARI' TRAmING TEOiNOI..CX;Y 

WHERFAS, "n!e • .. :crld pclitie:!l situatio.'1 is charqing rapidly ard natio':"".al security considerations are adjusting to the evolving comitions, sud'l that major reductions are expected in the defense budget; ard 
WHERFAS, The National Guard Bureau has great difficulty providing fUnds for mandays arrl travel necessary to serrl thousarxis of National Guard members to various technical training courses throughout the countcy for initial trainirg arrl for retraining to keep up with rapidly advancing technology; am WHERFAS, Many capable, experienced National Guard personnel are at a point in their careers in civilian errployrrent where it is difficult or inp::lss.ible for them to get away for lorg periods of resident training which has ncM been made mandatory in the National Guard, arrl is forcirg many to leave the National Guard; arx:l 
WHERFAS, State-of-the-art technology exists whic:tl can take the knowledge ncM being taught in our military technical training centers ard pit it into various media from carputers to video cassette recordirgs arx:l catpact disc (read only mem::>ry) to video teleconferencirg whid'l can be accessed fran alrrost anywhere in the United States; ncM 
nrEREFORE, BE IT RE.SOLVED, 'Ihat the National Guard Association of the United States, in General Conference assembled in Biloxi, Mississii::pi, this 12th day of October 1993, urges the Co~ of the United states arrl the Administration to direct the Department of Cefense arrl the Services to use current technology to prov'ide training opportunities for National Guard personnel which they can use to get necessary training withoot taking leave fran their civilian errployment to atten::i resident courses arrl which would enable these members to access rreanirgful arrl effective trainirg fran their home carputers or frorn their l.mit' s carp.rters. 

January 25, 1993 
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115'lli NGAIJS GENERAL a:>NF'E:RmCE - 12 OCIOBER 1993 
CONFERENCE NO. H 

REI.ATING 'IO MISCELIAfIDXJS ~FMENI' FOR 'niE NATIONAL GUARD 

WHEREAS, 'Ihe Arrrrj an1 Air National Guard continue to experience shortages in mission required eq.ll~t t.~t affect :::ay-to-day ope.rations, training and wartime readiness; adversely; and 
WHEREAS, 'Ihe National Guard ability to attain a high level of readiness, is lbnited by the fact that equipnent-on-harrl levels for sane units are lower than authorized or required because the units have shortages in a lbnited number of items which are fUroarrental to the perfonnance of the primary mission; and WHEREAS, Much of the equipnent needed is low cost and does not represent major procurement line items, but existirg shortages have a direct ilrpact on the canbat capability and survivability of many early m::>bilizirg units; and WHEREAS, Congress has provided miscellaneous equiprent funds for the National Guard and Reserve in the separate Guard an1 Reserve Equiprent Account consistently over the past ten years in an effort to alleviate the day-~y shortages of high priority an1 canbat essential equipnent, to provide units with the ITOSt military capability for the dollar, an1 to allow the Ctlefs of the National Guard and Reserve to procure items based on their evaluation of readiness requirerrents; rt:M 

'IHEREFORE, BE IT RESOLVED, 'Ihat the National Guard Association of the United states, in General Conference assembled in Biloxi, Mississiwi, this 12th day of October 1993, urges the Corqress of the United States to continue to in'prove equipnent readiness levels by providirg miscellaneous equiprent furxtin;1 in FY, within the Guard an1 Reserve Equiprent Account, of $70 million for the Arrrrf National Guard and $30 million for the Air National Guard. 

January 25, 1993 
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115'IH NGAUS GENERAL CONFERENCE - 12 OCIOBER 1993 

OONFERENCE NO. I 

REIATD1G TO RESFARai AND DEVEIDFMENI' AND PROaJREMENI' OF 'I'RAINmG 
SIMI.JIATORS AND DEVICES FOR 'IHE MIMi NATIONAL GUARD 

WHERFAS, Reduced Defen...~ ~ '~:?b ·.;ill r-...q.li~ u-~re cost-effective training methods to achieve arrl maintain readiness; arxi 
WHERFAS, Training simulators arrl devices offer a cost-effective an:i 

efficient training alternative arrl take advantage of state-of-the-art technology; 
and 

WHERFAS, 'Ihe Anrrj National Guard is expected to achieve levels of training equal to that of the Active Anrrj; and 
WHERFAS, 'Ihe training environment for the Anrrj National Guard is made more 

difficult than that of the Active Anrrj by rea5on of shortages of time, place 
(e.g., ranges and outdoor training areas in close proximity to hane station 
a.nrories), facilities arrl equipnent; and 

WHERFAS, Trainirg simulators arrl devices help to alleviate the more 
difficult trainirg environment for the Anrrj National Guard; an:i 

WHERFAS, 'Ihe Congress of the United States added $13 million for research 
arrl developnent of training simulators arrl devices suitable for armory or local 
trainirg areas use, arrl $100 million for the procurement of trainirg simulators 
and devices for the Anrrj National Guard to the 1986-1988 Defense 9.Jdgets; and 

WHERFAS, DJrirg F'i 1989 arrl F'i 1990 there was no developnent or procurement 
fUndirg dedicated for training si.mllators arrl devices; ani 

WHERFAS, Con;ress in FY 93 provided $20 million for an advanced simulation 
project and $10 million for an Anrrj National Guard armor simulation center; and 

WHERFAS, While the Congress expressed increasirg support for the 
developrent and procurement of trainirg sinul.ators and devices in F'i 1992 an:i Fi 
1993; and . 

WHERFAS, 'Ihere remains a need to restore GlJard/ReSel:ve unique training 
simulators and devices program by providirg $5.0 million for research an:i 
developrent funding, $25. O million for proc::urenent furrling and $2. 5 million for 
O&M support in the defense budget; row 

'IBEREFORE, BE IT RE.SOLVED, '!hat the National Guard Asscx::iation of the 
united states, in General Conference assembled in Biloxi, Mississiwi, this 12th 
day of october 1993, urges the Congress of the United States to provide :funjs in 
the F'i 1995 Defense 9.Jdget for research arrl developnent, procurement, and 
operations and maintenance support of training simulators, includirg m:>bile systems, and devices for the Anrrj National Guard. 

January 25, 1993 
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115'IH NGAUS GENERAL cx:lNFERENCE - 12 OCIOBER 1993 
cx:lNFERENCE NO. J 

REIATING TO AR1Y NATIONAL GUARD TACTICAL WHEETED VEHICU: F1.EET 

WHERF.A.5, Extreme shortages in the tactical wheeled vehicle fleet continue to be a major problem in Anrrj National Guard m::idernization; an:i 
WHERF.A.5, '!be t.actical wheeled v.ahicl.: fl=t supportil~ Anrrj National Guard operations arrl trai.nin;J does not meet o.irrent requirements; an:i 
WHERF.A.5, '!be Anrrj National Guard's o.irrent shortage of 5-ton trucks is especially critical, affecting National Guard operations, training, nobilization arrl readiness efforts adversely; an:i 
WHERF.A.5, To further carpoun::i shortages, a large percentage of the Arrrrj National Guard inventory of 2-1/2 arrl 5-ton trucks are older gasoline powered m::idels that are gasoline powered in many cases an:i the vast majority are no longer supportable with repair parts; an:i 
WHEREAS, Continued operation of l/ 4 ton Jeeps, which have been catpletely rem::ived fran the active forces, causes both a costly logistical burden to the 

Arrrrj National Guard an:! an interoperability problem upon m::bilization; an:i 
WHERF.A.5, '!be National Guard will continue to have a shortfall of HMMWVs; 
WHERF.A.5, '!be Anrrj National Guard cannot effectively perform its heavy haul responsibility without the heavy equipnent transporter (HET) system consisting of the Ml.070 tractor an:! the Ml.000 semitrailer: an:i 
WHEREAS, '!be National Guard aireau is considering a limited Service Life Extension Program (SIEP) designed to remanufacture current assets as furrls becane available; roN 
'IHEREFORE, BE IT RE.SOLVED, 'Ihat the National Guard Association of the United States, in General Conference assembled in Biloxi, Mississiwi, this 12th day of octaber 1993, urges the eon;ress of the United States to support a combination of accelerated procurement of m::ictern·tactical wheeled vehicles an:i a Service Life Extension Program to rrodernize the Arrrrj National Guard wheeled vehicle fleet. 
FURIHER, BE IT RE.SOLVED, 'Ihat NGAUS urges the Oepartrnent of the Arrrrj an:i the eon;ress of the united States to provide furrling in FY 1995 to continue 

p~ement of HET systems for the Arrrrj National Guard. 

Januaxy 25, 1993 
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115'IH NGAUS GENERAL CONFERENCE - 12 OCIOBER 1993 

CX>NFERENCE NO. K 

REIATING TO UFGRADE OF 'IHE Mll3 FAMILY OF VEHICI.ES 

WHEREAS, A full catplement of annored personnel carriers ard related 
vehicles are essential to successful cc.=.ret c~ticns; arid 

WHEREAS, 'Ihe Arrrrj National Guard tank fleet is beirq m:demized with M-1 
tanks; anj 

WHEREAS, 'Ihe Total Arrrrt will equip its units with a mix of Bradley Fightirq 
Vehicles arxi Mll3 FOV for the foreseeable future; ard 

WHEREAS, 'Ihe operations in the Persian Gulf derronstrated limited capability 
of the M113 rov A2 to keep up with ard tl'aileUVer with the M-1 series tank; ard 

WHEREAS, 'Ihe M113 rov, when up;raded to A3, provides the Total Arrrrt with 
the speed/maneuverability to carplement the M-1 series tank in a canbat 
environment; ard 

WHEREAS, 'Ihe Fire SURx>rt Team Vehicle (FISIV}, as a radiant of the M113 
FOV, will be up;raded to the A3 chassis, ard in addition, the F'1.SIV should have 
an up;rade to the targeting station to meet the artillery SURX>rt requirements 
in a canbat environment; arxi 

WHEREAS, Upon carpletion of the FIS'IV up;rade, the Inproved 'ICM Vehicle 
(ITV) should receive up;rading of the weapon station ard chassis to A3; rDtl 

'IHEREFORE, BE IT RESOLVED, 'Ihat the National Guard Association of the 
United States, in General Conference assembled in Biloxi, Mississippi, this -12th · 
day of October 1993, strorqly urges the continued m:dernization of the entire 
Mll3 Family of Vehicles until all M113 vehicles in the Arrrrt National Guard, to 
include Fire StJRx>rt Team Vehicle; have been up;;raded fran the A2 m:del to the 
A3 m:del. 

January 25, 1993 
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115'IB NGAIJS GENERAL cx:>NFERENCE - 12 ocroBER 1993 

CDNFERENCE NO. L 

REI.ATING 'IO~ OF BRADIEY FIGHI'ING VEHICLE (BFV) 

WHrnEA.S, Arnored ncbility is the key to lam c::crnbat operations; an1 
~-:HERE.~, Operation Desert Storm clearl~' =~r-.=.ri:....~t-'"'11 t.-.at the :;ynergism of the Bradley Fightirq Vehicle ard the Abrams Ml Tank team permits the Arrrrj to 

execute the Air-I.arrl Battle doctrine; ard 
WHrnEA.S, 'Ihe Arrrrj National Guard tank fleet is being m:xiemized with M-1 

tanks; ard 
WHrnEA.S, Bradley Fighting Vehicles provide the speed, maneuverability, fire power, ard armor protection necessacy to support the M-1 tank, optimizirq the capabilities of both weapons systems; ard 
WHrnEA.S, '!here is a projected shortfall of BOO to 1000 Bradley Fightirq Vehicles to satisfy Arrrrj National Guard requirements; T'Dtl 
'IHEREFORE, BE IT RESOLVED, 'Ihat the National Guard Association of the United States, in General Conference assembled in Biloxi, Mississiwi, this 12th day of October 1993, strorqly urges the continued procurement of the Bradley 

Fighting Vehicle until all Arrrrj National Guard requirements for that f ightirq 
vehicle have been met. 

January 25, 1993 
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llS'IH NGAIJS GENERAL CONFERENCE - 12 OCTOBER 1993 

CDNFERENCE NO. M 

RELATING 'IO M::>DERNIZATION OF ARI'II.llRY UNITS 

WHEREAS, 'Ihe Arrrr:f National Guard has 50 percent of the artillery battalions in the Total Force, 'Which will increase as a result of Active Arrrr:f draY-tiowns; and 
WHERE.~, 'Ihe Active Arrrr:f has fielded di·.;-ital fire S'~rt systems tffi.-oughout their structure; ard 
WHEREAS, 'Ihe recent performance of forces in Operation Desert Stenn validate1 the essentiality of COITplete digitalization of Field Artillery Fire Support Autcxration systems for C3 in a joint am allied force environment ard the capability of the Multiple launch Rocket system (MI.RS) to influence the battlefield; and 
WHEREAS, 'Ihe divisions of the Active Arrrrf have added the MI.RS to their division artillery and are adding additional corps MI.RS battalions; ard WHEREAS, 'Ihe division am corps artillery units of the Arrrr:f National Guard have wartime canmitments requiring equal artillery firepower; ard WHEREAS, eommam am Control and autcxrate1 fire planning is an urgently needed force multiplier at Arrrrf National Guard Field Artillery battalion, brigade and division levels; ard 
WHEREAS, 'Ihe Advanced Field Artillery Tactical Data system (AFATOO) is the objective fire support cornmarxi and control system for the future, am the Arrrr:f National Guard is not scheduled to receive AFATOO until the late 1990s; and WHEREAS, 'Ihe Digital Data Set, AN/PSG-7 (Fo!VJard Entry Cevice) is scheduled for fielding to replace the Digital Message Cevice and will be a key digital input device for AFATCS, but will be fielded only to Arrrr:f National Guard Roundout Field Artillery units; ard 
WHEPFAS, 'Ihe Arrrr:f National Guard, in conjunction with the Arnrj Field Artillery School and Program Executive Office canmaro and Control systems, has decided to field a digital interim fire support system that will provide near-tenn capability 'While posturing the Arrrr:f Natiohal Guard for the fiel~ of AFATCS with or ahead of the Active Arrrr:f; ard 
WHEREAS, 'Ihe Arrrr:f National Guard target acquisition batteries have been issued the Fire-firrler Radar system, a state-of-the-art counter-battery/mortar radar, but the capability of the Fire-firx:ler Radar system has been severely limite1 by the lack of the Position Azimuth Detennining system (PMS); ard WHEREAS, 'Ihe enorm:::>US electromagnetic signature of the Fire-firx:ler Radar system makes noves necessary to provide survivability of the system and its personnel; and · . WHEREAS, 'Ihe massing of artillery fires is totally deperrlent on accurate survey arrl the PAr:s is 10 to 20 times faster than conventional survey; and 

January 25, 1993 
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mAFI' NO. M 
page 2 

WHERFAS, The Army's Hor.vi tzer Inprovement Program (HIP) has culminated in authorizing the prc:duction start.-up of the Ml09A6, inproved hor.vitzer, a decision that paves the way for the intrc:duction of major production inprovements in the combat proven M109, 155mm Self-Propelled Hor.vitzer, highly regarded as the backbone of field artillery capability; and 
WHEREAS, The new Ml09A6 configuration will intrc:duce dramatic upgrades in several key areas including its Autanatic Fire Control system, an on-board navigation system which will allow field artillery crews to rove quickly fran road trareh status to target engagement in less than 60 seconds, and a new cannon assembly will provide a 25 percent increase in the system's firepower; and w"HEJ<E.AS, 'Ihe M9'.n Fleld Artillery Ammunition SUpport Vehicle (F/i~l) is being acquired for each of the Army's self-propelled Ml.09 155mm self-propelled howitzer system, but to date no FAASVs have been issued to the Arrrrj National 

Guard; and 
WHEREAS, The Arrrrj' s older fleet of amnuni ti on support vehicles (M548) perfonned poorly during Operations Desert Shield and Desert Stenn significantly delaying operations signficiantly because of their lack of carrying capability, mobility, speed and reliability; and 
WHEREAS, Every self-propelled howitzer system must be provided a self-

propelled ammunition supply vehicle; ncM 
'IHEREFORE, BE IT RE.SOLVED, 'Ihat the National Guard Asscx:::iation of the United States, in General Conference assembled in Biloxi, Mississippi, this 12th day of october 1993, urges the National Guard Bureau, the Department of the Anrr:f 

and the Congress of the United States to continue to SURX>rt initiatives to modernize the Arrrrj National Guard Field Artillery force structure fUl.ly. 
BE IT FURIHER RESOLVED' 'Ihat NGAIJS urges the Department of the Arrrrj' the Deparbnent of Defense and the Congress of the United States to support: 
- equipping the Arrrrj National Guard divisions and corps artillery battalions with the Multiple launch Rocket system, to include all appropriate associated support and mission essential equipnent items, and to maintain sufficient MI.RS rocket production; and 
- an interim fire support automation system, that includes the Forward 

Entry Device, at the field artillery battalion, brigade and division levels; and 
- fun:iing for the interim fire support system in F'i 1995 on an accelerated 

t lSis to meet the urgent C3 requirement of the Arrrrj National Guard for combat 
readiness; and 

- providing the ft)sition Azimuth Detennining system to Arrrrj National Guard 
artillery units; and 

- the upgrading of all existing M109 d'lassis including those of the Arrrrj 
National Guard; and 

- issuin; one M992 Field Artillery 1umlunition SUpport Vehicle for each self-propelled howitzer system in the active Arrrrj and the Arrrrj National Guard. 

January 25, 1993 
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115'IH NGAUS GENERAL CONFERENCE - 12 OCI'OBER 1993 

CX>NFERENCE NO. N 

REIATING 'IO A ~ TANK ~OJCI'ION BASE AND UFGRADE OF 'IBE Ml/IFMl TANK :. 

~~, Iviode.n"!izatir.m of Arcrrj National Guard tank a.s.;;et:.s -co mee.1:: tuture projected threats is lagging, with approx.iltlately one third of the Guard's annor force being equipped with older Ml/IFMls; and 
WHEREAS, All older Ml/IFMls have a 105llltl main gun, inferior annor, and no nuclear, biological and chemical (NBC) overpressure system; and 
WHEREAS, In Operation Desert Stenn, the Arrrrj opted not to use Ml/IFMls but equipped all U.S. annor units with the m::>re rocdern MlAl; and 
WHEREAS, 'Ihe conversion program to upgrade Ml/IFMls to M1A2 configuration provides revolutionary new tank capabilities at affordable evolutionary prices; 

and 
WHEREAS, 'Ihe Congress in the FY 1991 Defense At;propriations Act directed the Arcrrj to sul::!nit a plan for inplernenting the conversion of 120 Ml and IFMls per year and authorized the production of 62 M1A2 tanks; and 
WHEREAS, 'Ihe Congress again in the FY 1992 At;propriations Act authorized the production of an additional 60 MlA2 tanks and provided $225 million for an MlA2 uwrade program; and . 
WHEREAS, In January 1992 the Office of the Secretacy of Defense placed MlA2 production furrling, as well as the upgrade program, on the rescission list thus, in effect, terminating U.S. tank production in April 1993; and 
WHEREAS, 'Ihe rationale of Congress for advocating the upgrade program focused on the need to maintain the essential elements of the tank in::rustrial 

base while transitioning to newer versions of the main battle tank; and 
WHEREAS, A break in production makes restarting prohibitively expensive ($3 billion) and loses critical skilled workers and suppliers while at the same time adversely inpacting our national defense posture; rrM 
'IliEREFORE, BE IT RESOLVED, 'Ihat the National Guard Association of the United States, in General Conference assembled in Biloxi, Mississippi, this 12th day of October 1993, urges the Congress of the United States to continue fun:li.rg the Ml/IFMl upgrade program with approval of the conversion rate of at least 120 tanks per year as soon as practical to maintain the tank in::rustrial base, protect the national defense posture and continue modernization of the Arcrrj tank fleet. 

January 25, 1993 
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115'IH NGAUS GENERAL cx:>NFERENCE - 12 OCTOBER 1993 

CDNFERENCE NO. 0 

REIATING 'IO '!HE NEED FOR M:>DERN Ul'ILIT'i AND CARGO HELICX>PI'ERS IN 'IliE 
ARMY NATIONAL GUARD 

W'.riD<UIS, 'Ihe Army National ~ has a shortage of m::xiern utility, cargo 
an::l special operations helicopters required to meet wartime deployment 
requirements; arrl 

WHERFAS, Since 1978 the Cepart:ment of the 'Anrrj has been procuring the UH-60 
Blackhawk to replace the aging UH-1 Huey; an:i 

WHERFAS, The UH-60 offers quantum ilrprovements in hot day/night altitude 
performance, speed, maneuverability, agility, lift capacity, maintainability, 
reliability, safety, survivability an:i the ability to fly in icing corxiitions; 
an:i 

WHERFAS, The Department of the 'Anrrj continues to carry hundreds of UH-ls 
in front-line tactical organizations, in lieu of UH-60s; an:i 

WHERFAS, The optimum solution for m::xiernization of the 'Anrrj National Guard 
UH-1 fleet is acquisition of the UH-60, however in the last eight years, the 
Department of the 'Arrrrj has delivered just 125 UH-60s to the 'Anrrj National Guard, 
a mcxiernization rate that will take at least 50 years to c::c:mplete; an:i 

WHERFAS, There are two alternative approaches to augment the optimum 
solution arxi achieve cost effective mcxiernization; an::l 

WHERFAS, One alternative is procurement of an off-the-shelf Non- · 
Developnental Item (ND!) light utility helicopter, at a cost less than one-half 
the oVerall procurement arxi operating costs of the UH-60; and 

WHERFAS, '!his approach could provide the 'Anrrj National Guard with rcore than 
two NDI helicopters for the cost of one UH-60; and 

WHERFAS, '!he secorxi altemative is upgrading the UH-lH; and 
WHERFAS, '!he UH-1 airframe has an irxiefinite life of m:>re than, 30,000 

hours arxi with an erx.;ine arxi other dynamic c::c:mponent upgrades, the 'Anrrj National 
Guard will gain significant ilrprovements in mission performance, operational 
readiness, lcqistics support arxi cost of ownership; an::l 

WHERFAS, Continued procurement arrl m::xiification of UH-1 helicopters to 
provide for crashworthy auxiliary external fuel tank capability is vital to 
increasing the effectiveness of sustained aviation operations in support of 
wartime missions and peacetime federal mission requirements; arxi 

WHERFAS, Special Operations (Aviation) has a requirement for 51 MH-47E 
helicopters, arxi the Congress of the United states has provided furxis for 26 MH-
47E Special Ope.rations helicopters; an::l 

WHERFAS, If only 26 MH-47E helicopters are furrled arxi all go to the Active 
Component, the 'Arrrrj National Guard will be left with older, less capable 01-470 
helicopters for Special Op:rations requirements precludin:;J without c:x:xnrconality 
with their Active 'Arrrrj Special Ope.rations (Aviation) counterparts; arxi 
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Whereas, Some heavy cargo helicopter uni ts are still eqliipped with Ci-54s, which are repidly nearing the errl of their service life; and 
WHEREAS, 'Ihe Arrrrj has elected to remanufacture 4 72 existing Ci-4 7A/B/C mc:x::iel helicopters as the lowest cost method to meet the rnedi\lITV'heavy cargo helicopter fleet requirement; and 
WHEREAS, 'Ihe Ci-47 fleet's en;ine life, safety, reliability, perfonnanoe, 

and lower cost of operation can be achieved by 1..JFgrading the existing en;ine with ADEC (Full Authority Digital Electronic F\lel Control); and 
WHERFAS, In 1990 the Co~ of the United States directed the Arrrrj to mc:x::iernize the conplete Arrrrj National Guard heavy cargo Oi-54 fleet with corrpletion in 1993; now 
'IEEREFORE, BE IT RESOLVED, 'lb.at the National Guard Association of the United States, in General Conference assembled in Biloxi, Mississippi, this 12th day of Octcber 1993, urges the Co~ of the United States to continue w . authorize and furx:i mc:x::iernization of the Arrrrj National Guard utility and cargo helicopter fleets. 
BE IT FtJRIHER RE.SOLVED, 'lb.at NGAIJS urges the Department of the Arrrrj, the Depart:rrent of Defense and the Congress of the United States to support: 
- mc:x::iernization of the Arrrrj National Guard utility helicopter fleet 

through the procurement of at least 30 UH-60 Blackhawk utility helicopters each year with appropriate repair parts and grourd support equipnent designated for issue to the Arrrrj National Guard and to accelerate the mc:x::iernization program by initiating the process to either procure a quantity of non-developnental item (NDI) utility helicopters or 1..JFgrading at least 200 of the existing UH-lH fleet with a mc:x::iern turbine en;ine and other dynmanic carpone.nt upgrades each year for five years; and 
- mc:x::iernization of the UH-1 helicopter with crashworthy auxiliary external fuel tanks until units are m:dernized to the required level; and 
- procurernent of the remain:ier of the 51 authorized MH-47E helicopters with 17 designated for the Arrrrj National Guard; and 
- new prc:duction of 24 Oi-4 7I:S per year for the Arrrrj National Guard until all rnedi\lITV'heavy cargo helicopter units are mc:x::iernized to the required level; and - upgrading the Oi-47 fleet with the FADEC equipped version of its T55-L-712 en;ine. 
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115'IH NGAUS GENERAL CDNFEm:NCE - 12 OCTOBER 1993 

CDNFERENCE NO. P 

REI.ATING 'ro 'IHE NEED FOR MJDERN A'ITACK AND SCXXJI' HELICOPI'ERS IN 'IHE 
A™Y NATIONAL GUARD ·· 

WHEREAS, 'lbe A..'l"'!TIY Natior'..al Gua.-d l.'.lci~ s-..:fficient mcdern attack arxi scout 
helicopters required to rreet wartbre deployrrent requirements; arxi 

WHEREAS, 'lbe AH-64 Apache attack helicopter, anned with Hellfire missiles 
arxi a 30mm Olain Gun, can engage arxi destroy enemy anror at night arxi in adverse 
weather; arxi 

WHEREAS, 'lbe Arrrrj National Guard has 11 battalions authorized AH-64s, 
however not all 11 Arrrrj National Guard attack helicopter battalions are currently 
programmed an::l funded to receive them; arxi 

WHEREAS, F\Jnding for AH-64 Apache helicopter production was terminated in FY 1991 with production erxti.ng in FY 1993; arxi 
WHEREAS, AH-lF Cobra attack helicopters are slated to be relocated fran the 

Active Arrrrf to the Arrrrj National Guard; arxi 
WHEREAS, 'lbe Cobra has no night firing capability; an::l 
WHEREAS, No conuron capability exists in the Arrrrj an::l the Arrrrf National 

Guard that assures an effective rocket firing capability for all Total Arrrrj 
attack helicopters; arxi 

WHEREAS, 'lbe Aviation Systems Commarxi (Avsa:M) has developed a self 
protection capability called Air-to-Air Stinger {ATAS) for light obsel:vation, 
utility, an::l attack helicopter fleets to counter helicopter arxi fixed-wing 
threats; arxi 

WHEREAS, 'lbe ATAS system uses unrnodif ied STINGER missiles, capable of 
engaging both le7N-hovering helicopters an::l high speed aircraft at rarges outside 
of gun bourrlaries; arxi 

WHEREAS, 'lbe OH-580 was developed by the Arrrrj (1) to provide a day/night 
scout capability, (2) to locate arxi designate targets for laser guided munitions 
including the AH-64 fired Hellfire missiles arxi artillery fired Copperhead 
projectiles, arxi (3) to provide an airborne anti-air capability by incoipOrating 
the air-to-air Stinger missile; ard · 

WHEREAS, 'lbe Arrrrj has furrled only 243 OH-580 vice a validated requirement 
of 507 aircraft which makes fielding the OH-580 aircraft to the National Guard 
highly unlikely, especially in the near tenn; arxi 
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WHERFAS, No furxis have been progranvned for procurement of additional aircraft in FY 1993, which nay close the production line thereby reducing the opportunity to equip the National Guard with nodern scout aircraft; an:i 
WHERFAS, '!here is no anned scout aircraft in production with the capability of the OH-580 to (1) operate nap-of-the-earth, day or night, (2) see but not be seen by use of the mast nounted sight/sensor package, (3) designate an:i 

automatically track targets for laser guided munitions, an:i (4) autonarously fire Hellfire missiles, Stinger missiles, rockets or 50 caliber rrachine guns; an:i 
WHERFAS, '!he Arrrrj National Guard is nc:M receiving the Hellfire equipped AH-64, has 155mm artillery battalions capable of firing Copperhead missiles, but continues to operate air cavalry squadrons an:i other units with outdated scout aircraft; nc:M 
'IHEREFORE, BE IT RESOLVED, 'lllat the National Guard Association of the United States, in General Conference assembled in Biloxi, Mississippi, this 12th day of October 1993, urges the Con;ress of the United States to authorize an:i furd the continued production of AH-64 attack helicopters at the mini.mllrn rate of 60 per year until all 11 Arrcy National Guard attack helicopter battalions are fully equipped including the Hellfire Optimized Missile System, an:i to furxi 

production of the LONGEnl Fire Control System; to furxi a program to no:tify all AH-lF Cobra helicopters to the HYDRA-70 configuration an:i provide a night firing 
capability; to furxi a program to uwrade 30 Arrey National Guard OH-58 scout helicopters per year to the fully nodernized OH-580 configuration to satisfy scout requirements in all AH-64 attack battalions; an:i to fun:i nodification of selected Arrcy National Guard helicopters to accept the air-to-air Stinger (ATAS) 
system. 
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ll5'IH NGAUS GENERAL CDNFERENCE - 12 OC'roBER 1993 

a:>NFERENCE NO. Q 

RELATING 'IO Aa::EI..ERATED M:>DERNIZATION OF ARM'i NATIONAL GUARD AIR 
DEFENSE ARI'ILLERY UNITS . 

WHERFAS, Since the decision to terminate the SGT' iORK,IDIVAD pre.gram, the 
Total Arrrrj air defense p~ has been undergoing reevaluation and rebuild; and 

WHERFAS, While some divisional air defense battalions in the Arrrrj National 
Guard have been upgraded from M42 D.lster to corps Olaparral or Stinger, the Anrrj 
National Guard has five divisions, 14 separate brigades and two annored cavalry 
regiments that have no air defense units for protection; and 

WHERFAS, 'Ihe termination of the SGI' 'x'ORK/DIVAD program forced the Anrrj and 
the Anrrj National Guard to fin:i interim, short-term solutions in order to 
maintain a credible air defense capability; and 

WHERFAS, 'Ihere are a number of air defense systers and system upgrades 
currently available, to include the Averger FMS, Stinger Reprc::gramnable Micro-
Prc:x::essor (R1P) , ADI, JTII:S, JTACS, HAWK Fhase III and MlM72G Rosette Scan 
Seeker, which would provide and sustain the air defense artillery capability in 
the Anrrj National Guard in the short-term; and 

WHERFAS, A corrprehensi ve Total Arrrrj air defense plan must be developed to 
cover the current missions am the future threat; and 

WHERFAS, Such a plan nrust address the Anrrj, the Arrrrj National Guard and 
Anrrj Reserve mission requirements and include an equipnent distribution schedule 
that ensures interoperability between the Arrrrj, the Anrrj National Guard and the 
Anrrj Reserve; nCM 

THEREFORE, BE IT RESOLVED, '!bat the National Guard Association of the 
United States, in General Conference assembled in Biloxi, Mississippi, this 12th 
day of October 1993, urges the Con;ress of the United States to support actions 
that ensure the Anrrj National Guard is integrated fully into the planning and 
fielding of air defense artillery assets necessary to provide roodern air defense 
for the Total Arrcrf. 

FURIHER, BE IT RE.SOLVED, '!bat NGAUS urges the Corqress of the United States 
and the Departrrent of the Arrrrj in the interim to provide sufficient funding to 
upgrade and modernize existing Anrrj National Guard air defense assets so they 
remain credible and are interoperable with the Active Arrrrj and to provide air 
defense artillery resources for those Arrrrj National Guard corps level units, 
di visions, separate brigades and annored cavalry regiments that are without 
protection. 
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115'IH NGAUS GENrnAL CONFERENCE - 12 OCIOBER 1993 

CONFERENCE NO. R 

REIATING 'IO IMPROVD1ENI'S 'IQ. AIR NATIONAL GUARD F-15 AND F-16 
AIRCRAFT 

WHEREAS, 'Ihe Air National Guard currently represents more than one-third of the Total Air Force tactical fighter force and 100 percent of the continental air defense force; and 
WHERE'AS, CUrrent programs irrlicate that the Air National Guard will ultimately possess more than 75 percent of the F-16A/B inventory, more than 75 percent of the earlier configurations of the F-16C/D fleet and a total of 153 F-15A/B aircraft; and 
WHERFAS, 'Ihe Air National Guard, will be required to remain a viable, supportable, combat capable and ready force well into the 21st century even though it possesses the earliest models of these fighters; and 
WHERFAS, To sustain capability and maintain readiness, inprovement prcx:;rams, includin;J the F-15A/B Multi-Staged Inprovernent Program, the F-16 Modernization, Survivability and canbat capability Inprovernent Program, and the F-15/F-16 engine uwrade prcqram must be corrpleted; and 
WHEREAS, 'Ihe F-15 A/B radar has reached the limits of its capacity to inprove and is currently unsupportable and the F-15 A/B Multi-Staged Inprovement 

Program includes a major radar up:;rade, as well as other modifications and that · help keep the F-15 A/B at state-of-the-art combat capability, and inprovements supportable lcx;Jistically; and 
WHERFAS, 'Ihe F-16 can be up:;raded through a modernization, sui:vivability and corrbat capability inproveme.nt program; ard 
WHERFAS, 'Ihe Air National Guard F-15s and most of the Air National Guard F-16s are nCM primarily equippe:i with the F-100-FW-100/200 turbofan engine, the earliest basic design prc:duction configuration engine, which is both expensive 

and difficult to maintain and which has significant perfonnance and operational limitations, can be inproved with an engine retrofit modification uwrade to the FlOO-FW-220E configuration; and 
WHERFAS, 'Ihe number one safety concern of .the Air National Guard is the s .in;Jle engine F-16 with the F-100-FW-200 engine, and the F-100-FW-220E retrofit modification will reduce this safety problem signficiantly; and 
'IHEREFORE, BE IT RESOLVED, 'Ihat the National Guard Association of the United States, in General Conference assembled in Biloxi, Mississippi, this 12th day of October 1993, urges the National Guard a.ireau, the Department of Defense, 

and the Congress of the United States to support (1) the F-15A/B Multi-Staged 
Irrprovement Program, (2) a phased F-16 inprovement program, and (3) retrofit 
modification cf the F-lOO-FW-100/200 turbofan engine up:;rading it to the F-lOO-FW-220E configuration for all Air National Guard F-15 and F-16 aircra~. 

January 25, 1993 

This document is from the collections at the Dole Archives, University of Kansas 
http://dolearchives.ku.edu

Page 29 of 70



llS'IH NGAIJS GENERAL OJNFERENCE - 12 OC'roBER 1993 

CDNFERENCE NO. 5 

REI.ATrnG 'ID M:>DERNIZATION OF C-130 TACTICAL AIRLIFT AIRCRAFT FOR 'IHE 
AIR NATIONAL GUARD 

WHEREAS, Air National Guard units ncM c:atprise 36 percent of the tactical 
airlift aircraft of the Total Air Force; and 

WHERFA5, 'Ihe Air National Guard tactical airlift inventory includes six units of C-130E series aircraft averaging 30 years old of age; and 
WHERFAS, 'Ihe C-l30E aircraft are all high-time aircraft hav~ been used 

extensively during the conflict in Southeast Asia; and 
WHERFA5, 'Ihe tactical airlift modernization program initiated by the 

eon;ress of the United States in 1978 to ensure that Air National Guard tactical 
airlift units maintain the highest p::>ssible readiness posture does not include 
a sufficient number of backup aircraft inventory to alle1.¥ for any attrition; and 

WHEREAS, Continued procurement of new C-l30H aircraft will alle1.¥ for 
modernization of the C-130E units as well as providirq for backup aircraft 
inventory; ncM 

'IHEREFORE, BE IT RESOLVED, 'Ihat the National Guard Association of the 
United States, in General Conference assembled in Biloxi, Mississi~i, this 12th 
day of October 1993, urges the National Guard aireau, the Department of Defense 
and the Congress of the United States to continue the prcx::urement of C-130H 
aircraft, and their required initial spares and ~rt equiprent, at a rate of 
at least 13 per year to continue the rrodernization of Air National Guard tactical 
airlift units. 
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115'Ili NGAUS GENERAL a:>NFERENCE - 12 OCIOBER 1993 

CX>NFERENCE NO. T 

REIATING ro DEFENSIVE SYSTEMS IMPROVEMENIS ro C-130 ~ 

WHEREAS, Air Force, Air National Guard, and Air Force Reserve C-130 
eqt..!ippcd t.:ictical airlift units are included in operations and c::::ntinge."'lC',; pl.:lr'.s 
which will require eirployment in a hostile and high-threat environment; and 

WHEREAS, With the errl of the cold war and changes in concept of military 
utilization C-130 equipped tactical airlift units are ncM operating worldwide in 
peacetime support of missions, which expose the aircraft to a potentially high 
threat environment; and 

WHEREAS, Air National Guard C-130 aircraft are not equipped with arrt 
detection, countenneasures, or other defensive systems to reduce their 
vulnerability to such threats as infrared missiles, radar guided missiles and 
radar directed guns; and 

WHEREAS, Air Force Reserve and Air Force C-130 aircraft are currently being 
m:dernized with defensive systems; and 

WHEREAS, 'llle Air Forced CI.C\SE LOOI< II studies in 1977 and the Air Force 
Scientific Advisory Board reports of 1982 recommended that onboard survivability 
packages be installed on the C-130 aircraft; and 

WHEREAS, 'llle Air National Guard C-130 aircraft will be required to remain 
a viable, supportable, canbat capable and ready force well into the 21st cent" · -:y; 
ncM 

'IHEREFORE, BE IT RE.SOLVED, 'nlat the National Guard Association of the 
United States, in General Conference assembled in Biloxi, Mississippi, this 12th 
day of October 1993, urges the National Guard 8.lreau, the Department of Defense 
and the Co~ of the United States to support defensive systems inprovernents 
for all Air Force, Air National Guard, and Air Force Rese?'ve tactical airlift 
C-130 aircraft. 
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115'IB NGAUS GENERAL CONFERENCE - 12 OCIO~ 1993 

CONFERENCE NO. U 

REIATING 'ro IDDERNIZATION OF AIR NATIONAL GUARD AIR RF.Sa.JE UNITS 

WHERFAS, 'Ihe Air National Guard's three air rescue units currently con;:>ri~ 
.u. perc:ent of tne ·.ro-eai Air Force air rescue forces, arxi, with the Air Force 
Reser.le, possess all of the HC-130 rescue tanker aircraft available for this essential mission; and 

WHERFAS, In F'l 1988 arxi 1991, the Corqress of the United States provided funding to modernize Air National Guard air rescue units with new MH-60G rescue helicopters to replace the aging Qi/HH-3 aircraft assigned to the california arxi New York Air National Guard air rescue units arxi to fully equip the new Alaska Air National Guard air rescue unit fully with a state-of-the-art rotary win;J rescue aircraft; and 
WHERFAS, 'Ihe MH-60G aircraft are capable of performing longer rarx;Je 

search arxi rescue missions than the Qi/HH-3 helicopters arxi, therefore, require inproved tanker support capability to match the inproved perfonnance of the new helicopters; arxi 
WHERFAS, 'Ihe new Alaska Air National Guard air rescue unit has been provided three new HC-130 aircraft; arxi 
WHERFAS, 'Ihe california arxi New York Air National Guard units, are still equipped with 1960s production model C-130s modified for the rescue mission, arxi nrust be rncxiernized with replacement HC-130 rescue tanker aircraft possessing the latest state-of-the-art equipnent arxi systems; TON 
'IBEREFORE, BE IT RESOLVED, '!hat the National Guard Association of the United States, in General Conference assembled in Biloxi, Mississippi, this 12th day of october 1993, urges the National Guard a.ireau, the Department of Defense 

arxi the Congress of the United States to carplete the modernization of the Air National Guard air rescue force through the procurement of new HC-130 aircraft 
~~ replace the 1960s production model C-130s inventory. 
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115'IH NGAUS GENERAL o::>NFERENCE - l2 ocroBER 1993 

CONFERENCE NO. V 

RELATING 'IO 'IHE PIIDI' OON'I'INUATION TRAINERS FOR F-16 AIRCRAFT 

WHEREAS, Recent world political changes have had significant btpact on the Air National Guard increasing the m.nnber of units converting to the F-16 fighun-aircraft in the near tenn; an:i 
WHEREAS, 'Ihis rapid increase in F-16 aircraft coming to the Air National 

Guard relates directly to an increased need for pilot continuation training, in addition to specific mission training; an:i 
WHEREAS, 'Ihe nonnal process to fuOO the acquisition of pilot continuation trainers for nonnal and emergency procedures will significantly delay fielding of such critical training devices significantly ; an:i 
WHEREAS, 'Ihe nonnal and emergency pilot continuation training provided by the Air Defense Fighter Cockpit Procedures Trainer (AOF CPI') has proven the viability and inportance of horre unit continuation training; rot/ 
THEREFORE, BE IT RESOLVED, 'Ihat the National Guard Association of the United states, in General Conference assembled in Biloxi, Mississiwi, this 12th day of October 1993, urges the Congress of the United States to support the continued acquisition an::i inprovement of pilot continuation trainers for all Air National Guard F-16 units. 
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115'IH NGAUS GENERAL a::>NFERENCE - 12 OCIOBER 1993 

CONFERENCE NO. W 

RE!ATING 'IO DEVE!DR1ENI' AND Proll.JCI'ION OF A TACTICAL RECONNAISSANCE AIRaw:T . 

WHERF.AS, 'Ihe Air National Guard currently maintains all tactical 
reconnaissance squac:h-ons in 'ci1e Total Air Force 21rx:i, even though the tactical 
reconnaissance force structure is expected to uroergo significant revision in the 
near tenn, the Air National Guard's reconnaissance responsibilities are of 
significant inportance; arrl 

WHERF.AS, Manned, penetrating tactical reconnaissance is a unique an:i 
essential combat capability which COitiJlements overhead, stan::ioff, an:i unmanned 
reconnaissance systems; arrl 

WHERF.AS, Funding constraints dictate the aging fleet of RF-4C aircraft be 
replaced because of high ope.rating costs, supportability problems, operational 
deficiencies, SUIVivability concerns arrl general obsolescence; arrl 

WHERF.AS, 'Ihe Air Force plans to phase out all tactical F-4s out of the 
inventory in the near future, which will carpourrl the RF-4 lcgistical support 
problems; arrl 

WHERF.AS, 'Ihe Air Force is considering a follow-on tactical RECCE system to 
replace the RF-4C in Active arrl Air National Guard units providing the Total Air 
Force a full multi-role capability which can excel in the face of a more lethal, 
mobile arrl deceptive threat; arrl · 

WHERF.AS, 'Ihe world situation arrl potential force draw-downs dictate · 
additional flexibility which can be achieved with a multi role fighter aircraft, 
a low-cost, low risk option preserving assets for combat canmanders in the 1990s 
and beyond; row 

'IHEREFORE, BE IT RESOLVED, 'Ihat the National Guard Association of the 
United States, in General Conference assembled in Biloxi, Mississippi, this 12th 
day of October 1993, urges the r:Epartrnent of r:Efense arrl the Congress of the 
United States to maintain an adequately sized tactical reconnaissance capability 
to respond to projected contingency arrl wartime requirements arrl for support of 
the counterdnlg mission, to rrodemize the Air Force arrl Air National Guard 
tactical reconnaissance agencies .with state-of-the-art platforms equipped with 
s}'sterns designed to acc:c:rti'lish each mission arrl to support developnent arrl 
procurement of a multi role fighter aircraft to replace the aging RF-4C as the 
manned reconnaissance aircraft of the future. 
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115'IH NGAUS GENERAL CDNFERENCE - 12 OCTOBER 1993 

CDNFERENCE NO. X 

RELATING 'IO PRCaJREMENI' AND ASSIGNMENI' OF C-17 AIRCRAFT 

WHERFAS, Major shortfalls continue to exist in Total Force airlift 
capability especially in the 1-esp'.)nsive deljvery or !X"ttil haavy arxi light forces 

. to meet rapid deployment requirements; arxi 
WHERFAS, 'Ihe need for .i.nproved nobility arxi flexibility, provided by the 

C-17, is stron;er than ever since it will be the only state-of-the-art airlifter 
with the capability to move forces, to include outsize cargo, for both lon; range 
arx:l in-theater missions thereby meeting the dernarrl for U.S. force projection 
requirements in support of national defense arx:l foreign policy objectives; ard 

WHEREAS, 'Ihe Arrrrj, Marine CoipS arx:l Air Force, alon; with the theater 
commarx:lers, support the C-17 as the aircraft that best satisfies total airlift 
mission requirements arx:l which will provide optimum airlift capability to fulfill 
the requirements for rapid deployment arx:l resiJE:PlY of U.S. arx:l allied forces; ard 

WHEREAS, 'Ihe original Air Force Airlift Total Force Plan (ATFP) , which 
provided for total procurement of 210 aircraft with the concurrent assigranent of 
C-17s to Air Force, Air National Guard arx:l Air Force Resel:ve organic units, has 
been rrcdified to reduce the total number of aircraft to be procured to 120, with 
no distribution to the Air National Guard arx:l Air Force Reserve organic units; 
ani 

WHEREAS, 'Ihe Air Force's programned force structure, based upon reduced 
C-17 prcduction arx:l delivery, nay preclude the transfer of additional C-141 ard 
C-5 aircraft to the Air National Guard restricting the Air National Guard's 
participation in the vital strategic airlift program; rD# 

'IHEREFORE, BE IT RESOLVED, 'lllat the National Guard Association of the 
United States, in General Conference assembled in Biloxi, Mississippi, this 12th 
day of October 1993, urges the Congress of the United States to &JE:PC>rt fully the 
final developnent arx:l procurement efforts for the C-17, arxi to ensure the 
concurrent assigrunent of the aircraft to Air National Guard organic airlift units 
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115'IH NGAUS GENERAL CX>NFERENCE - l2 OCIOBER 1993 

CXlNFERENCE NO. Y 

REIATmG TO IDDERNIZATION OF AIR NATIONAL GUARD cx::t1BAT 
ClM-1UNICATIONS, ENGrnEERING INSI'ALI.ATION AND AIR CONI'ROL SYSTEMS 
E(;.UIFMENI' 

WHEREAS, 'Ihe effectiveness of the Total Air Force is highly contingent upon 
· the capability of the combat communications, engineering installation, and air 
control systerrs units of the Air National Guard; and 

WHEREAS, 'Ihe Air National Guard currently accounts for 65 percent of the 
total combat conununications force, 70 percent of the total engineering 
installation force, and 54 percent of the tactical control systems force structure; and 

WHEREAS, 'Ihese essential elements of the Total Force continue to be 
equipped with systerrs and equipnent based on 1960s and 1970s technology which is 
manpower intensive, has serious operational shortcanings, is logistically 
unsupportable, and, in many instances is not interoperable when interfacing with 
other elements of the Total Force; and 

WHEREAS, A major requirement exists to upgrade the equipnent of these 
essential units to ne'w' state-of-the-art digital technology in order to provide 
the radar services, comman:i, control and communications necessary to keep pace 
with technological advances; and 

WHEREAS, NeYJ lightweight, rapidly deployable satellite terminals precision 
diagnostic and digital test equipnent, tactical satellite support radios, grourxi-
to-air-~urrl secure voice radios, ccrrprt:.er-based data canmunications 
gateways, secure, m:x:hllar telei:hone switching systems, and systems management 
modernization have becane critical equipnent problems for Air National GUard 
combat communications and en;ineering installation lll'lits; and 

WHEREAS, NeYJ Modular Control Equipnent, a transportable and c:x::rrpletely 
automated system capable of total interface with other camiand and control 
systerrs including '}MACS, has been developed and p.irchased to m::xiernize the 
tactical control system units thus providing the capability for rapid deployment 
and ao..."'llrate determination of tactical situations; and 

WHEREAS, Forward Air Control Posts of the Air National Guard Tactical 
Control system have been reduced fran their original two operations m::xiules to 
one operations ncdule whidl will leave them only partially equipped; and 
as originally specified in the Air Force Airlift Total Force Plan. 
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WHEREAS, It is the reccmnendation of the Air Force that two operations mcdules be purchased for each of the 22 Air National Guard Forward Air Control Posts arrl furding already has been provided to procure approximately 14 of the required Modular Control Equipnent nOOules; a.n:i 
WHERFAS, A lack of rrcdern interoperable equipnent detracts fran swift mission support, including support needed to control the movement of illegal drugs; a.n:i 
WHERFAS, Air National Guard air control radar assets currently lack anti-radiation missile (ARM) decoy systems essential for suzvivability in a combat environment; a.n:i · 
WHERFAS, 'Ihe ARM decoy is also part of the Air Force Air Control Systems :i.nl:>rovement project that provides MCE to air control units in the Air Force a.n:i Afr National Guard; a.n:i 
WHERFAS, No Air National Guard uni ts are furrled for ARM decoys: a.n:i 
WHERFAS, Many Air National Guard canbat canmunication units are equipped with obsolete carnrnunications equipnent which is not interactive or interoperable with new equipment n<:M in wide use by active duty canbat carnrnunication units; a.n:i WHERFAS, 'Ihe active carponent force structure reductions should result in surplus of some items of rncxlern ccmnunication equiµnent as carnrnunications units are disbarrled or downsized; rKN 
'THEREFORE, BE IT RESOLVED, 'Ihat the National Guard Association of the United States, in General Conference assembled in Biloxi, Mississippi, this 12th day of October 1993, urges the National Guard B.lreau, the Department of Defense arrl the Congress of the United States to support rrcdernization of the Air National Guard carnrnunications units through the procurement of state-of-the-art equipnent arrl the rrcdernization arrl up;Jrading of Air Nati onal Guard air control systems units to include the continuing procurement of Mcrlul.ar Control Equipnent a.n:i initiating procurement of anti-radiation missile decoy systems. 
BE IT FURIHER RESOLVED, 'Ihat the NGAUS urges the Department of the Air Force to transfer surplus rrcdern corrmunications equipnent to Air National Guard units so that they will be able to provide joint forces with effective a.n:i efficient carnrnunications whenever arxi wherever needed. 
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115'IH NGAIJS GENERAL a:>NFERENCE - 12 OCIDBER 1993 

cx:>NFERENCE NO. Z 

RELATING 'ro EXPANSION OF 'lHE M::>N!Gel£RY GI BILL 

;.;:~:=:o.FAS, '!he Montganery GI Bill (M;IB) for ttJE= &:!la.~ :Keserve (O'lapter 106, Title 10 U.S. Code) has proved to be an extrezrely valuable incentive for National Guard recruitment an::l retention; and 
WHE:RFAS, !he J.CIB attracts high-quality, zrotivated personnel to the National Guard; and 
WHE:RFAS, Graduate level studies are the only area not covered by the O'lapter 106 J.CIB expansion; and 
WHE:RFAS, Many assignments in the National Guard require graduate level education; and 
WHEREAS, National Guard personnel nrust perfonn the same missions, meet the same training stan:::iards and maintain the same quality leadership as their active corrponent counterparts, an:i therefore, require assistarx::e to reach the same levels of civilian education; an:l 
WHE:RFAS, It has been anply derronstrated that education received urrler previous GI Bills has affected the civilian and rnilitacy work forces of this nation; positively; ncM 
'IHEREFORE, BE IT RESOLVED, 'Ihat the National Guard Association of the United States, in General Conference assembled in Biloxi, Mississippi, this 12th day of October 1993, urges the Con:JreSS of the United states to SlJR)Ort strorgly the expansion of the Montganery GI Bill to include graduate studies for members of the National Guard. 

Januazy 25, 1993 
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RELATING 'ID --
IDDERNIZATIOO OF RC-135 AND KC-135E AIROOE'l1 

~EAS: The USAF inventory of aircraft includes R0-135 reeonnaiasanee aircraft 

and KC-135A/Q/R tanker afrc· ; "'t ""' the active corrponent and KC-135E · 

tanker aircraft ;n the Air Na~iona.1 GuarJ; and 

W!-EREAS: Funding for modernizing all KC-135A/Q tankers in the active cait>Onent 

is now carplete, except for those to be retired; and · 

Wl-EREAS: Both the RC-135 and KC-135E aircraft require rrodernization to enable 

them to continue performing their vital missions, .and to pr:ovide the 

global reach necessitated by withdr-awal of overseas assets; and 

YA£REA.St In FY93, the Congr&ss authorized and appropriated funds tO rrcdernize 

the last four KC-135A/Q aircraft, three RC-135 aircraft and the"first 

10 Air National Guard KC-135E aircraft; and 

\ll\iEREAS: The most cost-effective means to oarplete this rrodernization progran 

is to assure an uninterrupted flow of RC-135 and KC-135E aircraft 

inmediately after the carpletion of the KC-135A/Q aircraft; and 

~EAS: Both RC-135 and KC-135E aircraft, as presently configured with TF~33 

engines violate current EPA Stage II noise and emiss~on standardsJ and 

WHEREAS: More stringent EPA Stage 111 no1se and emissions standards ba~ 

effective in seven years: and . . 

YttEREAS: The rrodern KC-135R and the corresponding RC-135 with their F108 

engines fully carply with both Stage 11 and Stage 111 EPA noise 

reQu1ranents; and 

Wl-EREAS: Such modernized RC-135 and KC-135 aircraft operate at greatly reduced 

cost due to drmnatic 1rrprovanents in design, materials and engine 

maintenance concepts as well as vastly irrproved fuel consUTption; and 

~t These rrodernized.RC-135 and KC-135 aira"aft will emortize the initial 

cost of their upgrade well within their useful life, while providing 

significantly irrproved perfonnance and safety; and 

~EAS: No replacement aircraft for- either the RC-135 or the KC-135 are 

probable ·duripg that useful life; now 

TI-EREFOOE, BE IT RESOLVED: That the National Guard of Association of State of 

· Pennsylvanis at its AJ:mual Meeting this21.:.!~ay of April , 1993, 

urges the National Guard Bureau, the Department of the A;r Force, the 

National Guard Association of the United States and the United States 

Oon;roea to aeeure that th• R0-135 and KC-135E aircraft that are tO be 

:·;_!·lined in th~ Un1ted States Air Force and Air National a.Jard 

inventor-ies are rrodernized at a rate that wi 11 assure that both r ...... : .. 
are earp1eted within the per;od FY94 through FY98. · -
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NATIONAL GUARD EXECUTIVE DIRECTORS ASSOCIATION 

RESOLUTION 

- P.O. BOX 10045 
AUSTIN, TEXAS 78766-1045 

Relating to Homosexuals in the Military 

WHEREAS, the presence of homosexuals adversely affects the ability 
of the Armed Forces to maintain good order, discipline and morale, 
!o~tcr ~~tu31 trust and confidence among service mernb~~s, ensure 
integrity of the system of rank and command, facilitate assignment 
and worldwide deployment of soldiers, recruit and train soldiers, 
and maintain public acceptance of military service; and 

WHEREAS, military service must not be treated as just another job; and 

WHEREAS, the impact of a policy change to permit homosexuals in the 
military would have unpredictable and tragic consequences to soldiers, 
airmen and units; and 

WHEREAS, the current DoD homosexual exclusion policy is sound and 
has served the military and the nation well; now, 

BE IT RESOLVED, that the National Guard Executive Directors 
Association convened in General Conference in Biloxi, Mississippi, 
on the 26th day of January 1993, urges the Administration and the 
Congress of the United States to uphold the current DoD policy of 
homosexual exclusion; and 

BE IT FURTHER RESOLVED, that a copy of this resolution shall be sent 
to Presid~nt Clinton and the members of the United States Congress. 

Attest: 

(512) 454-7300 FAX: (512) 467-6803 

.. 
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POTENTIAL PROCUREMENT OF THE INTEGRATED FAMILY OF TEST EQUIPMENT 

WHEREAS, the U.S. Army and the United States Congress have found it 
appropriate to modernize the Army National guard (ARNG) by providing 
sophisticated weapon systems; and 

WHEREAS, the availability of State-of-the-art weapons and support 
systems has significantly impacted upon the capability of the Army 
national Guard's present inventory of Test, Measurement, and Diagnostic 
Equipment (TMDE) to adequately test and maintain those weapon systems; 
and 

WHEREAS, to meet required operational readiness standards for 
sophisticated systems, state-of-the-art modular, reconfigurable, simple 
to operate Automatic Test Equipment (ATE) that can sati sfy the largest 
possible test requirements is needed; and 

WHEREAS, a requirement exists at the ARNG unit level of maintenance for 
ATE capable of fault isolating to line replaceable units (LRU) in major 
weapon systems; further, a requirement exists for maintenance at ARNG 
Direct Support and above to support complex communications and 
electronics intensive commodities such as missiles, aircraft, and combat 
vehicles by repairing LRUs as well as screening printed circuit cards; 
and 

WHEREAS, the Integrated Family of Test Equipment (IFTE) is the equipment 
designated by the U.S. Army as standard to provide those capabilities 
and meet those missions in the 1990-2010 timeframe to support specific 
ARNG weapon systems such as HAWK, MLRS, TOW-Cobra, AHIP and Avenger with 
the Base Shop Test Facility, Contact Test Set and Commercial Equivalent 
Equipment elements of IFTE; now 

THEREFORE, BE IT RESOLVED, that the National Guard Association of 
Kansas, in Annual Conference in Wichita, Kansas on 17 April, urges the 
Congress of the United states to authorize and appropriate funds during 
Fiscal Year 1995 for the procurement of the Integrated Family of Test 
Equipment to maintain authorized sophisticated equipment in the Kansas 
national Guard at the highest possible readiness levels. 
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BOB DOLE 
KANSAS Wnittb ~tatts ~tnatt 

OFFICE OF THE REPUBLICAN LEADER 

WASHINGTON, DC 20510-7020 

April 13, 1993 

SENATOR, 

HAVING YOU SPEAK IS ONE OF THE GREATEST 
MOMENTS FOR THE KANSAS GUARD. YOU WILL BE A 
GREAT HIT. 

AS AN ALTERNATIVE TO THE PREPARED TEXT, 
YOU MAY WISH TO GIVE A FEW GENERAL REMARKS 
AND TAKE QUESTIONS. THEY ARE MOST INTERESTED 
IN WHERE THE DEFENSE BUDGET IS GOING AND THE 
GENERAL STATE OF PLAY OF POLITICS IN 
WASHINGTON. 

SHOULD YOU TAKE QUESTIONS, THEY WILL 
PROBABLY ASK ABOUT MANPOWER CUTS, GAYS IN THE 
MILITARY, AND ABOUT THE FUTURE OF THE GUARD. 
STILL, YOU MIGHT GET SOME TECHNICAL QUESTIONS 
REGARDING NEW EQUIPMENT, ETC. 

I'D LOVE TO BE THERE BUT I MUST DO MY NAVY 
RESERVE DUTY THIS WEEKEND. 

DAN 
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APR-13-93 TUE 15:15 KANSAS NATIONAL GUARD FAX NO. 9132661059 

F:Af.Ly 1>eltfl+-
39th NGAKS CONFERENCE 

1000 Golf Tournament 
1300 Registration Opens 
1500 Board of Directors Meeting 
1730 President's Reception 
1900 Wichita GreyhoUhd Park 

Friday, 16 April 1993 
Twin Lakes Golf Course 
Airport Hilton Lobby 
Board Room 
Emerald Ballroom 

Saturday, 17 April 1993 

0630 Company Grade Breakfast Consulate II 
0700 Registration Opens Airport Hilton Lobby 

081 S Opening Business Session (Spouses tnvtred) 
Call to Order L TC Butch Dowse 
Posting of Colors 184 FG Color Guard 
National Anthem Mrs. Kathie Aueger/35 ID Band 
Band Concert 35th ID Band 
Invocation Chaplain James Reed 
Necrology Service Chaplain James Reed 
Wichita Welcome Mayor of Wichita 

_...-~:ai...:S;.:;ta:.:;tl:on~W:.;e;,;lc;;om.,e __________ c;.;;o;;,;I F;.;r.;an~k Scoggins 

P. 02 

0900 Keynote Address Honorable Bob D~ 1 t,/f)(t '4,J 11 t / 
~, __________ _._. ... _..,---------~S:e:na:t:e:M:in:or:H:y~L:ea:d:e:r..J1 ~{J'l~ lJ.~/,.J 
- 115thConterenceReport Mrs. PamO'Toole f,tftVO,L 

Insurance Report Mrs. Joy Meyer 

0930 Break •*Host. Loral Vought Systems** 
Mr. Steve AHman 

0945 Second Business Session 
Crecf entlals Report 
Museum Update 

LtCol Russ Axtell 
LTC Dennis Parry 
LtCol Rufus Forrest 
UCol RufUs Forrest 
LTC Dennis Parry 
LTC Don Johnson 
MAJ Darrell Loyd 

1030 

Long Range Plan 
Hall of Fame Report 
Audit Committee Report 
Budget Committee Report 
Treasurer's Report 

Address 

Address 

Brigadier General Roger G. Thompson 
Director of Operations & Support 

Office of the Assistant Secretary of the Army 

Colonel (Rel) Don Wilson 
NGAUS, Director of Army Affairs 
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APR-13-93 TUE 15:16 KANSAS NATIONAL GUARD 

1100 Spouse's Luncheon 

1115 Army and Air Guard Breakouts 
Air Guard 
Army Guard 

1200 Lunch Break (Lunch on your own) 

1300 Third Business Session 

FAX NO. 9132661059 

Consulate I & II 

Salon IV 
Salon I, II, & Ill 

Address Brigadier General Donald W. Shepperd 
Deputy Director, Air National Guard 

1330 Address Major General James Rueger 
The Adjutant General of Kansas 

Resolutlons Report 
Legislative Report 
Awards Committee Report 
Membership Report 
President's Report 
Nominations Report 
Election of Officers 
Induction of Officers 
Benediction 
Retirement of Colors 
Adjournment Sine Die 

1830 Social Hour 
1930 Banquet 
2100 Dance 

LtCol Larry Dillon 
LtCol Steve Thomas 
MAJ John Foster 
MAJ Walt Frederick 
L TC Butch Dowse 
BG Joe Crawford 

Chaplain 
184 FG Color Guard 

Pref unction 
Emerald Ballroom 

Sunday, 18 April 1993 

0900 Board of Olrectors Breakfast Meeting 
Incoming/Outgoing Board Members 

Consulate I 

P. 03 This document is from the collections at the Dole Archives, University of Kansas 
http://dolearchives.ku.edu

Page 44 of 70



TO: 
FROM: 

APRIL 13, 1993 

SENATOR DOLE 
DAN STANLEY 

SUBJECT: KANSAS NATIONAL GUARD ASSOCIATION CONVENTION 

You will be speaking at their annual statewide convention to 
be attended by about 300 of the Kansas Guard. Officials from the 
Army and the national office include: 

BG Roger Thompson -- HQ Army 
MG Don Shepard -- Deputy for Air -- Army Air Guard 
Don Wilson -- National Guard Association 

The host will be Colonel Frank Scoggins, commander of the 
184th Tactical Fighter Wing, McConnell (the F-16 Air Guard 
commander). General Rueger will also be attending and introduce 
you. 

Some of the add-on's you have provided the Kansas Guard: 

Computer simulation center, Ft. Leavenworth 
Various improvements to Guard armories 
A Maintenance Center at Ft. Riley (MATES) 
4 UH-60 Blackhawk helicopters 
A fire arms training system (computerized) 
A new statewide communications network 
A new gate at the 184th at McConnell 

The highest priority item the Kansas Guard has for '94 is 
Milcon funding for the Non Commissioned Officers Academy at 
Nickell Barracks, Salina. Total funding required is about $13 
million. That will be a tough number this year and I've talked 
to them about phasing this over two years. We could have gotten 
the whole thing last year but the Guard did not have the design 
ready. 

Other issues of concern are force structure. The Kansas 
Guard wants to make sure that if troop cuts come (and they will) 
that Kansas does not take a disproportionate cut relative to 
other states (sounds legitimate but tough to accomplish). 

The Guard is also interested in an add-on for a Multiple 
Launch Rocket System (MLRS). This would go to Marysville. I am 
trying to work a deal with South Carolina and Colorado to help 
make this happen. 

Of course the final issue is the B-1/F-16 issue. General 
Reuger has been working with the Air Force and senior Air Guard 
officials to work out problems with the proposed conversion. ~ 
putting the hold on, you have force the Air Force to address 
Guard concerns. These are just about resolved. 
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REMARKS BY 

SENATOR BOB DOLE 

KANSAS NATIONAL GUARD 

IT IS A REAL PLEASURE TO BE 

HERE TODAY. NO DOUBT ABOUT 

IT, THE KANSAS NATIONAL 

GUARD STANDS AS ONE OF THE 

PREMIER ORGANIZATIONS 

ANYWHERE. I TAKE GREAT 

PRIDE IN YOUR MANY 

. 1 
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ACCOMPLISHMENTS WHETHER 

IT IS SERVING THE CITIZENS OF 

KANSAS OR PROTECTING 

AMERICAN INTERESTS OVER 

SEAS. NO FINER ORGANIZATION 

EXISTS ANYWHERE AND I 

SALUTE YOU. 

I KNOW THAT THIS IS A 

NERVOUS TIME FOR OUR MEN 

AND WOMEN IN UNIFORM. OVER 

2 
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FOUR HUNDRED THOUSAND 

MORE OF OUR FINEST 

VOLUNTEERS MAY FIND 

THEMSELVES IN THE 

UNEMPLOYMENT LINE AS THE 

NEW BUDGET PLAN WOULD CUT 

OUR FORCES TO LEVELS NOT 

SEEN SINCE BEFORE PEARL 

HARBOR. ON THE GUARD AND 

RESERVE SIDE, MANPOWER 

3 
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LOSSES COULD EXCEED ONE 

HUNDRED THOUSAND. 

CONCERN AND UNCERTAINTY 

ARE EVERYWHERE IN OUR 

MILITARY. THIS IS A TIME OF 

CHANGE AND TRANSITION. 

WHILE I BELIEVE THAT OUR 

DEFENSE BUDGET CAN AND 

SHOULD BE REDUCED, I AM 

CONCERNED ABOUT THE WAY IT 

4 

---
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IS BEING DONE. NOT ALL 

CHANGE IS GOOD AND I BELIEVE 

THAT IT IS VITAL THAT WE 

TEMPER THIS ZEAL FOR 

11CHANGE 11 WITH A CLEAR 

UNDERSTANDING OF HISTORY --

THAT WE PRESERVE THOSE 

THINGS THAT HAVE MADE OUR 

MILITARY THE FINEST FIGHTING 

FORCE IN THE WORLD -- AND 

5 
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THAT WE HAVE A REALISTIC 

VIEW OF THE WORLD; THE WAY 

IT REALLY IS. IF WE DO THESE 

THINGS, THEN I THINK WE CAN 

APPROPRIATELY DOWNSIZE OUR 

FORCES WITHOUT SUBSTANTIAL 

RISK TO OUR NATIONAL 

SECURITY. BUT IF WE DO THIS 

WRONG, WE WILLJ IN GENERAL 

POWELL'S WORDS, 11BREAK THE 

6 
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FORCE 11
• AND IN THE PAST, WE 

HAVE DONE IT 11WRONG 11 EVERY 

.llME. 

I AM MORE THAN A LITTLE 

CONCERNED BY THE WAY SOME 

WOULD GO ABOUT IT THIS TIME. 

IT SEEMS LIKE NATIONAL 

SECURITY IS OFFERED AS THE 

BILL-PAYER FOR A WHOLE HOST 

OF NEW SOCIAL SPENDING. 

7 
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DON'T GET ME WRONG, MANY 

OF THESE IDEAS SOUND GOOD 

AND WOULD BE 11NICE TO HAVE 11
• 

BUT NATIONAL SECURITY IS A 

11MUST HAVE11
• SO I QUESTION 

THESE NEW PRIORITIES. AND IT 

SEEMS TO ME THAT USING THE 

DEFENSE BUDGET AS THE ONLY 

WAY TO CUT THE DEFICIT IS 

BOTH SHORT SIGHTED AND 

8 
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DANGEROUS. 

CUTTING DEFENSE IS NOTHING 

NEW. THE FACT IS, WE HAVE 

CUT THE DEFENSE BUDGET 

EVERY YEAR FOR THE LAST 

EIGHT YEARS. NOT JUST A TRIM 

HERE AND A SNIP THERE, BUT 

REAL REDUCTIONS. AND 

PRESIDENT BUSH WAS 

COMMITTED TO FURTHER CUTS -

9 
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- CONSISTENT WITH THE 

CHANGES IN THE WORLD. BUT 

HE WAS MINDFUL THAT THINGS 

ARE PERHAPS MORE 

DANGEROUS AND MORE 

UNSTABLE THAN BEFORE THE 

COLLAPSE OF THE SOVIET 

EMPIRE. 

INSTEAD OF TALKING ABOUT 

TAKING AN ADDITIONAL $60 

10 
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BILLION DOLLARS OUT OF 

DEFENSE, WE ARE NOW 

CONSIDERING SOMETHING 

RADICALLY DIFFERENT. THE 

PRESIDENT'S PLAN CALLS FOR 

SLASHING ANOTHER $126 

BILLION THROUGH 1998. AND 

THIS IS OVER AND ABOVE ALL 

THE PREVIOUS CUTS OF THE 

PAST 8 YEARS. THIS WOULD 

11 
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MEAN SACRIFICING FORCE 

STRUCTURE AND 

MODERNIZATION WHILE TRYING 

TO MAINTAIN READINESS. 

MAINTAINING READINESS AT 

ANY BUDGET LEVEL IS ALWAYS 

A CHALLENGE. SO, l'M NOT 

SURE WE CAN ACCOMPLISH 

THAT WITH THESE BIG CUTS. 

12 
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PERHAPS MOST DISTURBING, 

IS THAT THIS PLAN WAS LAID 

OUT EVEN BEFORE DEFENSE 

SECRETARY ASPIN CONDUCTS 

HIS REVIEW TO DETERMINE 

EXACTLY THE KINDS OF FORCES 

WE NEED TO DEFEND OUR VITAL 

INTERESTS IN THIS NEW AND 

VERY DANGEROUS WORLD. IN 

MY VIEW, THIS SEEMS 

13 
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BACKWARDS -- AND RISKY. SO 

FAR, WE HAVE BEEN PRESENTED 

A BUDGET PLAN -- NOT A 

DEFENSE PLAN. 

ON TOP OF OF THAT, THE 

NUMBERS DON'T ADD UP. IT IS 

ONE THING TO PROMISE A 

SMALLER BUT READY ARMY, BUT 

THE FACT IS, TAKING AN 

ADDITIONAL $126 BILLION OUT 

14 
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OF OUR DEFENSE BUDGET 

WOULD LEAVE US WITH AS FEW 

AS 10 ARMY DIVISIONS. IT 

WOULD FUND ONLY 10 TO 15 AIR 

WINGS AND LESS THAN 250 

SHIPS. THE EXPERTS TELL ME 

THAT THIS FUTURE FORCE 

COULD NOT FIGHT EVEN ONE 

DESERT STORM. 

15 
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YOU CAN BE SURE THAT I WILL 

CONTINUE TO PRESS FOR 

DETAILS OF JUST WHERE THE 

PRESIDENT INTENDS TO TAKE 

OUR DEFENSE. HISTORY 

PROVES THAT IT IS FAR MORE 

COSTLY TO REBUILD A FORCE 

THAN IT IS TO MAINTAIN ONE. 

SADLY, AMERICA HAS HAD TO 

RELEARN THIS LESSON OVER 

16 
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AND OVER AGAIN -- AT 

TREMENDOUS COST IN BOTH 

TREASURE AND BLOOD. YOU 

CAN BE SURE THAT I WILL FIGHT 

TO KEEP AMERICA STRONG. 

IN MY VIEW, A STRONG 
~~ 

NATIONAL GUARD MUST ~ 

AT THE CORE OF OUR DEFENSE 

POSTURE. ALTHOUGH THE 

LIKELIHOOD OF FULL 

17 
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MOBILIZATION HAS BEEN 

GREATLY DIMINISHED, OUR 

ABILITY TO RESPOND TO EVEN A 

REGIONAL CRISIS DEPENDS ON 

THE READINESS OF OUR GUARD 

AND RESERVE FORCES. 

PRECIPITOUS CUTS THREATEN 

OUR ROLE AS THE WORLD'S 

ONLY MILITARY SUPERPOWER. 

18 
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JUST ASK SADDAM HUSSEIN 

ABOUT THE 190TH AIR . 

REFUELING GROUP, OR THE 

170th MAINTENANCE COMPANY, 

AND THE HUNDREDS OF KANSAS 

NATIONAL GUARD THAT HELPED 

DELIVER ONE OF THE GREATEST 

MILITARY WHIPPINGS IN 

HISTORY. EVEN CUSTER HAD A 

BETTER CHANCE AT LITTLE BIG 

19 
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HORN THAN THE REPUBLICAN 

GUARD HAD AGAINST OUR 

FORCES IN THE GULF. 

BUT OUR NATIONAL GUARD 

ALSO SERVES THE COMMUNITY. 

JUST ASK THE PEOPLE OF 

CONCORDIA OR WICHITA. 

WITHOUT YOU AND YOUR HARD 

WORK PROVIDING SECURITY, 

CLEARING DEBRIS, AND 

20 
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RESTORING VITAL SERVICES TO 

THE WIND DAMAGED 

COMMUNITIES, CITIZENS OF 

KANSAS MIGHT HAVE SUFFERED 

FAR GREATER LOSSES. 

JUST ASK THE VICTIMS AND 

FAMILIES OF COUNTLESS 

MEDICAL EMERGENCIES FLOWN 

BY THE KANSAS GUARD TO 

HOSPITALS FOR NEEDED 

21 
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TREATMENT. 

JUST ASK THE SCHOOLS AND 

THE PARENTS OF STUDENTS 

WHO RECEIVE DRUG 

COUNSELING FROM MEMBERS 

OF THE KANSAS GUARD. THE 

KANSAS GUARD SERVES OUR 

COMMUNITIES, OUR STATE, AND 

OUR NATION IN THESE AND 

MANY OTHER IMPORTANT WAYS. 

22 
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AND THIS IS WHAT BEING A 

CITIZEN SOLDIER IS ALL ABOUT. 

NEW MISSIONS MAY WELL 

COME YOUR WAY. THE 

MEANING OF "NATIONAL 

SECURITY IS EXPANDING, AND 

WITH THAT COMES NEW AND 

DIFFERENT CHALLENGES. 

WHETHER IT IS PROVIDING A 

SENSE OF PURPOSE AND 

23 
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DISCIPLINE TO INTER CITY 

YOUTH, OR AIR INTERDICTION 

OF NARCOTICS TRAFFICKERS, I 

AM CONFIDENT THAT THE 

KANSAS GUARD CAN AND WILL 

ANSWER THE CALL. 

YOU HAVE ALWAYS PROVEN 

THAT YOU ARE READY. AND 

BEING READY IS WHAT IT IS ALL 

ABOUT. 

24 
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