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3. Once the National Board has begun to certify advanced teachers, what is
the potential that components of the Board's certification process could
be utilized by the states to improve teacher quality?

4. To what extent will a national advanced teacher certification process
improve the status of teachers? Moreover, to what extent will efther a
national advanced teaching certification process or an improved status for
teachers actually help students learn and develop?

5, Is 1t possible that a national advanced teacher certificatfon process
would promote particular teaching practices under the guise of & process
that purports to evaluate professional flexibility and judgment? Why or

why not?
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6. Who would pay for teachers to undergo the National Board's advanced
certification process, and what would be the approximate cost?

7. What issues do you think should be rafsed with respect to the National
Board?
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APPENDIX II
NSBA's ADYOCACY/ACTION AGENDA

The purpose of the NSBA Advocacy/Action Agenda on National and Federal Issues
Affecting Public School Governance is to fulfill NSBA's Long-Range and
Strategic Plan by strengthening NSBA's proactive stance on such issues. The
plan which is formulated and approved by the NSBA Board of Directors addresses
the following: '

o emerging education issues and trends having a national or federal
dimensfon that could affect public school education or lTocal school
board governance; and,

w proactive recommendations for advocacy/action efforts that the various
of fices within NSBA, when practicable, can incorporate into their
respective programming, thereby enhancing the effectivenass of NSBA's

gctzvitfes and NSBA's overall impact in dealing with major education
opics.

Prior to the Boards adoption, the proposed agenda is distributed nationwide to
all Federation Member presidents and executive directors. Their suggestions
are incorporated into the plan prior to its being approved by the Board.

These priority programmatic thrusts comprise a major focus of NSBA's overall
mission 1n promoting the quality of public elementary and secondary schools
through services to {ts Federation Members and local school boards; by
increasing school board impact on federal education laws and regulations; and
by Eai?t?ining 11aison with other education organizations and governmental
authorities,

The NSBA Board of Directors <~ with the advice and counsel of NSBA Federation
Member presidents and executive directors, through NSBA's regional quarterly

issues management process -- has identified several emerging education {ssues
for NSBA's Advocacy/Action Agenda. These issues warrant and receive special

emphasis in NSBA's proactive thrust in representing the local school board in
national and federal forums on education. They are:

Early Childhood Education;

Choice;

Restructuring of Educational Governanc¢e; and,
At-Risk Students
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Questions for Discussion:

e How would you rank these issues in terms of priority and significance
at the national and federal levels? Why?

e Would you add any other issue? If so, how would you rank the priority?
And why?

In addition to the issues listed above, the NSBA Board of Directors has
earmarked several other emerging issues of national and federal importance as
deserving of close attention. These {ssues, as they expand in significance in
ensuing months, could be added to the prime Advocacy/Action Agenda, above.

These identified {ssues are:

Drug Abuse;

School Security Issues;

Community Use of Schools;

Student Community Service; and,

Teacher Supply, Certification and Recruitment
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Questions for Discussion:

¢ HWhich do you believe are the top three issues in terms of
national/federa) levels of importance?

» Would you add any other issue to this 1ist?

¢ Would you add to or delete from this 1ist? Why?

PLEASE BRING THIS WITH YOU TO YOUR
HSBA REGIONAL MEETINGI
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MEMORANDUM FOR SENATOR DOLE

FROM:  MIKE GLASSNER
SUBJ: SUMMARY OF SEN. KASSEBAUM'S REMARKS
DATE: SEPTEMBER 15, 1989

SEN. KASSEBAUM SPOKE AT LAST NIGHT's BANQUET FOR THE N.S.B.A.
THE FOLLOWING IS A SHORT SUMMARY OF HER REMARKS:

SHE MADE FOUR MAIN POINTS:

DISCIPLINE IN SCHOOLS
IMPORTANCE OF TEST SCORES
DRUG AND ALCOHOL ABUSE
LOCAL INVOLVEMENT

* % ¥ %

OTHER POINTS:

* "ACCOUNTABILITY" BEGINS AT HOME
* ABILITY OF AMERICA TO COMPETE IN WORLD MARKET
EUROPE '92 DEPENDS ON EDUCATION AND TRAINING IN US
* BUSH PRESIDENCY AS "BULLY PULPIT" FOR EDUCATION
ISSUES
* TMPORTANCE OF "LATCHKEY'" INITIATIVES
* SCHOOLS SHOULD SET POLICY FOR LOCAL PUBLIC SERVICE
* SCHOOL-BUSINESS PARTNERSHIPS SHOULD BE SET UP
ON THE LOCAL LEVEL
* WE SHOULD MAKE IT MANDATORY FOR STUDENTS TO PASS
A TEST ON THE CONSTITUTION

* "AT RISK" STUDENTS SHOULD HAVE SPECIFIC GOALS IN
THE SCHOOL, I.E. 5% FAILURE RATE OR ABSENTEEISM

* JAPANESE SPEND THE SAME PERCENTAGE OF MONEY BUT
HAVE MUCH BETTER SYSTEM

* WE SHOULD ENCOURAGE P.T.A. INVOLVEMENT BY PARENTS

SHE ALSO ENDORESED THE PRESIDENT's DRUG PROGRAM, BUT IS NOT SURE WHERE
THE MONEY ACTUALLY GOES. IT WILL TAKE A LONG TIME AND A LOT OF DEDICATION
TO MAKE SURE THERE IS AN EFFECTIVE CHANNELING OF RESOURCES.
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MIGNON WATERMAN

® 12 year veteran trustee Helena School Board
® Vice President MSBA
® Clinic moderator at NSBA convention

Dear Delegate,

1988 & 1989
® State chair Implementation Committee for The Montana Board of Directors is pleased
PROJECT EXCELLENCE, revision of to submit the name of Mignon Waterman as

Montana Accreditation Standards . . . > ars
a candidate for the National Director’s position
® Lobbyist for Montana Association of Churches i

® Staff person for Montana Association of currently held by Bill Soult, in the event he
Clarobies Prisor Taik Fosce is elected NSBA secretary-treasurer.

We ask your consideration and support.
Member of Board:

Helena Handicapped Industries, Inc. Smcerel)fa
St. Paul’s Methodist Church Storrs Bishop
Vocation Special Needs Council President

Member of:

Montana Hunger Coalition
Tri-County Youth Service Council
Montana Association for Female Executives
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assembly present and voting. Such president-elect
shall assume the office of president at the closing ses-
sion of the final day of the annual convention next
following the annual convention at which he was
elected as president-elect. The terms of office of the
president and president-elect shall begin on said day
and shall extend until the final day of the next suc-
ceeding convention or until a successor is elected. No
president shall serve more than one term in the office
to which he is elected. Should the president become
deceased, incapacitated or otherwise be unable to act
during his term of office, the president-elect shall suc-
ceed and assume the duties of president for the re-
mainder of the term or during such incapacitation and
shall continue as president for the term following that
during which he was the president-elect. In the event
that the president-elect shall succeed to the office of
president under the terms of the foregoing provision,
the most recent past-president who is a school board
member of a school district holding membership in
the association shall become immediate past-
president. Should the president-elect succeed to the
office of president because of the disqualification of
the president, or become deceased, incapacitated or
otherwise unable to act, the board of directors shall
elect a president-elect, who shall serve until the next
annual convention, at which time a president and
president-elect shall be elected.

Section 2. The president of the association shall
each year appoint a nominating committee of one
member from each region whose responsibility it will
be to report one or more nominees at the delegate
assembly held in conjunction with the annual conven-
tion for the election of the president-elect. Such
nominating committee shall report to the Board of
Directors in writing at least 60 days prior to the
Delegate Assembly. The Board of Directors shall
report in writing the nominee or nominees to the basic
units at least 30 days prior to the Delegate Assembly.
Other nominations may thereafter be made from the
floor provided that such other nominations shall be
supported in writing by at least ten of the delegates of
the basic units of the association.

Section 3. Each region shall elect by its delegate
assembly a vice-president to serve for a three-year
term. Such elections will take place at the fall regional
meeting during the year in which the term of the in-
cumbent expires. Should the vice-president become

6
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deceased, incapacitated or otherwise unable to act,
the president of the association shall appoint an ac-
tive member of a basic unit of the association from the
same region to fill the vacancy as vice-president and
such appointment shall be effective until the next fall
regional meeting at which time a vice-president of the
region shall be elected to fill the unexpired term. No
vice-president shall serve more than two consecutive
three-year terms unless appointed to fill an unexpired
term.

a. At least 90 days prior to the fall regional meeting
at which a regional vice-president is to be elected, the
incumbent regional vice-president of regions one
through 10 shall appoint a nominating committee
composed of at least three different basic units within
the region, whose responsibility it will be to report one
or more nominees at the fall regional meeting at
which the election is to held. If such committee is not
appointed within the time limit specified above, the
president of the association shall immediately appoint
such committee.

b. The Delegate Assembly of Regions 11-14 shall
consist of all the members in.the basic units of each
region. The Delegate Assembly in each of these
regions shall elect one of its members as regional
vice-president. Such vice-president shall be elected in
November of the year in which the term of the incum-
bent expires.

Section 4. In the event that an officer or committee
member shall cease to be a member of a basic unit
during his term, or in the event that the basic unit of
which he is a member ceases to be an active member
of the association, such officer or committee member
shall immediately become ineligible to serve, and the
vacancy thus created shall be filled as provided in this
constitution.

ARTICLE VI

Committees

Section 1. The board of directors shall establish a
Committee on State Legislation, which shall consist of
one member from each of the regions.

The board of directors shall establish such other
committees as it deems advisable.

Members of the various committees shall be ap-
pointed by the president of the association.

7

ARTICLE VII

Fiscal Policy

Section 1. The fiscal year of the association shall
be July 1 of each year through June 30 of the follow-
ing year. All reports and all records concerning the
year's business shall be composed and completed as
of the end of the fiscal year.

Section 2. The board of directors, prior to the ex-
piration of the fiscal year, shall adopt a budget for the
association for the next succeeding fiscal year and
shall publish said budget by mailing a copy of said
budget to each of the units of the association.

Section 3. The board of directors shall make ade-
quate provision for the auditing of the accounts,
reports and records of the association and shall make
adequate provision for the bonding of all employees
of the association handling funds of the association.

ARTICLE vl
Amendments

Section 1. This constitution may be altered or a-
mended by a majority of the delegates present at the
delegate assembly held in conjunction with the an-
nual convention of the state association. Amend-
ments may be proposed by the board of directors of
the association or by any basic unit. Any such
proposed amendment shall be presented in writing to
the executive director at least sixty days prior to the
annual convention and the executive director shall
give written notice to each of the basic units of the
association at least thirty days prior to the annual
convention.

THE CONSTITUTION
of the

KANSAS ASSOCIATION
OF SCHOOL BOARDS

As Amended by
the KASB Delegate
Assembly

November 27, 1983

SCHOOL
BOARDS
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ARTICLE I
Name and Purpose

Section 1. The name of this organization shall be
the Kansas Association of School Boards.

Section 2. The purpose of the association is to se-
cure the best possible educational opportunity for all
the children of the State of Kansas; to support and
promote legislation and educational policies
approved by the membership; to keep its members in-
formed and aware of important issues facing educa-
tion through publications, workshops and seminars;
to seek the cooperation and assistance of all
organizations with the same goal; to study the prob-
lems of school organization and administration and
work for the most efficient and economical organiza-
tion of Kansas schools consistent with our primary
purpose.

Section 3. The association shall foster and en-
courage cooperative working relationships with those
organizations which are concerned with the improve-
ment of public education in the State of Kansas.

ARTICLE Il

Membership and Dues

Section 1. The basic units of the association shall
be the boards of education of unified school districts
and the boards of trustees of community junior col-
leges and the boards of control of area vocational
schools.

Section 2. The governing bodies of the basic units
of the association may become active members of
this association by the payment of the annual
membership dues by their respective units.

Section 3. Any former member of the board of a
basic unit of the association may become an
associate member upon written application to the ex-
ecutive director and the payment of dues.

Associate members shall be entitled to all the
privileges of membeship except the right to vote and
hold elective office.

Section 4. The annual membership dues and the
annual associate membership dues shall be set by
the board of directors.
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This document is from the collections at the Dole Archives, University of Kansas
http://dolearchives.ku.edu

ARTICLE I

Meetings of the Association and Regional
Meetings

Section 1. There shall be a least one regular
meeting of the association each year (hereafter refer-
red to as the meeting of the delegate assembly),
preceding or concurrent with the annual convention of
the association. A special meeting of the delegate
assembly may be held at the call of the president of
the association, providing that ten days’ written notice
is given to the president of each basic unit. A special
meeting of the delegate assembly may also be held
by written petition delivered to the executive director
of the Association signed by at least thirty of the basic
units of the association provided that at least sixty
days’ written notice shall be delivered prior to the date
set for such meeting.

Section 2. There shall be fourteen regions which
shall include the following counties within the state of
Kansas as follows:

Region 1—Atchison, Brown, Doniphan, Douglas,
Jackson, Jefferson, Johnson, Nemaha,
Leavenworth, and Wyandotte, except Unified
School District No. 500 (Kansas City) and
Unified School District No. 512 (Shawnee
Mission).

Region 2—Anderson, Chase, Coffey, Franklin,
Greenwood, Linn, Lyon, Miami, Morris,
Osage, Shawnee, and Wabaunsee, except
Unified School District No. 501 (Topeka).

Region 3—Allen, Bourbon, Chautauqua,
Cherokee, Crawford, Elk, Labette, Mont-
gomery, Neosho, Wilson, and Woodson.

Region 4—Clay, Cloud, Dickinson, Geary, Mar-
shall, Ottawa, Pottawatomie, Republic, Riley,
and Washington.

Region 5—Harvey, Marion, McPherson, Reno,
Rice, and Saline.

Region 6—Butler, Cowley, Harper, Kingman,
Sedgwick, and Sumner, except Unified
School District No. 259 (Wichita).

Region 7—Ellis, Ellsworth, Jewell, Lincoln, Mit-

chell, Osborne, Phillips, Rooks, Russell, and
Smith.

Region 8—Barber, Barton, Clark, Comanche, Ed-
wards, Ford, Hodgeman, Kiowa, Ness,
Pawnee, Pratt, Rush, and Stafford.

Region 9—Cheyenne, Decatur, Gove, Graham,
Logan, Norton, Rawlins, Sheridan, Sherman,
Thomas, Trego, and Wallace.

Region 10—Finney, Grant, Gray, Greeley,
Hamilton, Haskell, Kearny, Lane, Meade, Mor-
ton, Scott, Seward, Stanton, Stevens, and
Wichita.

Region 11—Unified School District No. 259
(Wichita).

Region 12—Unified School District No. 512
(Shawnee Mission).

Region 13—Unified School District No. 500 (Kan-
sas City)

Region 14—Unified School District No. 501
(Topeka).

Section 3. Each basic unit of the association will be
entitled to one voting delegate and such voting
delegates (or their alternates in case the voting
delegate shall be unable to appear) shall constitute
the delegate assembly at all state and regional
business meetings.

Section 4. There shall be at least two annual
regional meetings, which shall be held at the call of
the vice-president of each such region, one such
meeting to be held at least 30 days prior to the
delegate assembly meeting and the other to be held
following the annual session of the Kansas
Legislature.

ARTICLE IV
Officers and Duties

Section 1. The elected officers of this association
shall be a president, president-elect, immediate past-
president, and fourteen vice-presidents, one from
each region.

Section 2. The board of directors shall appoint an
executive director who will also serve as treasurer of
the association.

Section 3. It shall be the duty of the president to
preside at all meetings of the delegate assembly, of
the board of directors, and of the executive committee
and to perform all other duties instant to the office of
president.

Section 4. |t shall be the duty of the president-elect
to attend all meetings of the delegate assembly, of the
board of directors, and of the executive committee,
and to assume all responsibilities delegated to him by
the president.

Section 5. The vice-presidents from the various
regions shall serve as presiding officers of their
respective regions, and carry out the purposes of the
association in the region.

Section 6. The elected officers shall constitute the
board of directors. The board of directors shall con-
vene at least twice each year. A special meeting of the
board of directors may be held by written petition
delivered to the executive director of the association
by at least five members of the board of directors or at
the call of the president. The board of directors shall
take such action as may be necessary to implement
the policy positions of the delegate assembly, and
between meetings of the delegate assembly, such ad-
ditional action, not inconsistent with the policy posi-
tions of the delegate assembly, as may be necessary
to carry out the purposes of the association.

Section 7. The board of directors shall select the
delegates to the convention of the National School
Boards Association.

Section 8. The board of directors shall have the
authority, by a majority vote of the board of directors,
to establish by-laws not inconsistent with the constitu-
tion for the association but such by-laws shall be
ratified at the annual meeting of the delegate
assembly by a majority vote of the members of the
delegate assembly then present.

Section 9. The executive committee shall consist of
the president, president-elect, and the immediate
past-president. The executive director shall serve as
an ex-officio, non voting member of the executive
committee. This committee shall act for the associa-
tion in all matters of business between meetings of
the board of directors. The executive committee shall
convene at the call of the president.

ARTICLE V

Election of Officers
Section 1. The president-elect shall be elected at
the delegate assembly held in conjunction with the
annual convention by a majority of the delegate
5
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"It is the goal of the people to establish a system of
REMEDY PROPOSALS education which will develop the full educational poten-

o Ed Community Iial of each pgrson. clﬁquaﬁty offe::lucalional opportunity How Can We Fund
is guaranieed o each person of the state." N, -

ol w OO Quality Education
"The legislature shall provide a basic system of free f
quality public elementary and secondary schools. ... It or
shall fund and distribute in an equitable manner to the

s10 school districts the state’s share of the cost,ofthe basic Children in Montana

and elementary and secondary school system." Public Schools?
Montana Constitution, Article X

585

s00— | 45%

“Montana’s constitutional language regarding educa-
tion is some of the clearest and strongest in the nation.”

John Augenblick, Director

Education Finance Center

of the Committee on the States
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e The Committee on Education and Public Lands, dur-
ing the framing of the 1972 Constitution said, “A long
100 range goal should be to foster and support [education] to
the maximum level possible” so that “we have a system
of high quality free public elementary and secondary
0 7 schools.”
Acwal FY88  FY91 FY91 FY91 Montana Constitutional Convention
Spending Atiinig W of Volume II - 1981
Adjusted for Local Levy is voted
inflation to L :
FY91 “There exists an opportunity for Montana to create a
new system to finance its schools, to make it more
V/ Equalized Unequalized equitable, and fulfill the philosophy established in the
/A State Funding Local Funding 1972 Montana Constitution . .. the challenge is there.
: Will Montanans learn from the past or make the same
mistakes?”
Dr. Ernie Jean
Montana’s System of Public School Finance, 1988
We must not over rely on local levies to fund “We Montanans see the streams, mountains, miner-
education. We must however provide the als, and land as our best resource for the future, but it is
financial resources to deliver a the human resource that gets things done, Educating our
= . B 2 » = people is the most important thing we can do for the The Montana Education Community
quality education for all Montana’s children". fature.”
Rep. Gene C. Donaldson
1934-1987
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Over the last forty years, state funding for Montana’s
public schools has decreased compared to local funding.
Opver reliance on local funding has resulted in wide prop-
erty tax and educational program differences between

districts. STATEWIDE GENERAL FUND BUDGETS
948,50 THROUGH 98887

“The Decline of State Supporl fur Pubilic Education”
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1986-87 Consumer Price Index (CPI) rose
Per pupil budgeted costs rose
1105 froze local taxing effort
Increase in state funding

1987-88  CPI rose
Per pupil budgeted costs rose
Schools began (0 use up reserve monies 1o
make up the difference caused by rising ex-
penditures vs. lowering of revenues.

Increase in state funding

1988-89  CPI rose
Per pupil budgeted costs rose
1 105 still in effect
Many school districts passed emergency
levies
Increase in state funding

What is the overall increase?
Increase in CPI
Increase in per pupil costs

Increase in state funding

Is it any wonder that the schools in Montana are
hurting financially?
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The Present

In the past three years inflation has gone up over
13%, spending on students by less than 5%, and
state funding for the schools increased by only 1%.
Adjusting for inflation, Montana now spends 9%
less per student than we did just three years ago! Is
it any wonder that Montana’s schools are hurting
financially and educational programs are being cut?

How much money do we need to fund the schools
for the 1989-90 school year?

We recognize that all of us are reeling from “hard
times” in Montana and that is why the Education
Community has taken a very conservative stance on
the issue of funding for the next fiscal year. We are
asking the legislature to fund the schools at a 4%
($11 million) increase above the 1988-89 Founda-
tion level funding.

As you will recall, the 1989 legislature was willing
to fund this 4% increase and passed HB 618. Unfor-
tunately the Governor vetoed this bill after the
legislature recessed. By doing so, the school dis-
tricts in Montana were not funded for the 1989-90
school year.

Where will this money come from if schools do
not receive enough financial support from the state?

What did the Montana Supreme Court say about
the future funding of schools?

We must equalize student opportunity so that all
students across the state will be given the same
advantages in school.

We must equalize the local taxing effort so that
some cities and towns are not carrying more of the
tax burden of funding schools than others,

Interestingly enough, the Supreme Court found
that so-called “high spending school districts” are
“not funding frills or unnecessary expenses.”

The Future

How can we meet the Court mandate and equalize
so that we are fair to the taxpayer and the student?

The Education Community has studied this issue.
Building upon SB 203, which had bipartisan support
in the closing days of the 1989 regular legislative ses-
sion and which provided for equalized school fund-
ing at the 1988 expenditure level, the Education
Community advocates the following remedies:

+ Retirement to be funded at actual costs separate
from the General Fund, except for capping.

« Capping budgets at 117% to control school
expenditures

« Implementing Generally Accepted Accounting
Practices by every school.

+ Combine the present General Fund and Special
Education with the Comprehensive Insurance
Fund. Use the actual expenditure base from 1987-
88 to establish FY 1990-91 schedules.

» Transportation funded at the current level (over
schedule).

* 120 statewide mills to shift the taxing
responsibility from the local school district to the
state to partially pay for equalization, (These mills
do not represent new money to schools, only a
reallocation of current money - i.e. more state
mills than district mills.)

= Tax credits provided to resource industries,
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Constitution and Bylaws

of the
Oklahoma State School Boards
Association, Inc.
Amended November 13, 1988

ARTICLE I - NAME

Section 1. The name of this organization shall be the
OKLAHOMA STATE SCHOOL BOARDS ASSOCIA-
TION, INC., hereinafter referred to as the Association.

ARTICLE II - HEADQUARTERS

Section 1. The official headquarters of the Association
shall be established and designated by the Board of
Directors.

ARTICLE III - PURPOSE

Section 1. The general purpose of this Association shall
be to safeguard public education and public schools in
Oklahoma.

Section 2. In carrying out this purpose the following
objectives shall be emphasized:

(a) To promote the importance and responsibility of lay

leadership in public education.

(b) To promote and support sound legislation for public
education.

(c) To promote cooperation withotheragenciesinthe
state interested in the improvement of public
education.

(d) To promote programs of in-service training for
school board members.

(e) To serve asaclearinghousethroughwhichthebest
practices of boards of education may be shared with
others.

(f) To provide accurate information to the membership
and general public about the needs and accomplish-
ments of the public schools.

(g) To promote the improvement of the organization
structure, the administrative practices, and finan-
cial practices of public schools.

(h) To provide and promote such services for active
member boards as shall be established by the Board
of Directors.

ARTICLE 1V - MEMBERSHIP

Section 1. There shall be four types of membership in

the Association: active, associate, honorary, and affiliate.

(a) Active members shall include all independent,

dependent, and area vocational-technical public
boards of education that join the Association.

(b) Associate members may include any approved com-

mercial or professional service firm that wishes to

c019_053_006_all_Alb.pdf

participate in the program of activities of the
Association.

(c) Honorary membership may be conferred upon in-
dividuals who have rendered outstanding service to
public education upon the approval of the Board of
Directors.

(d) Affiliate membership may include school ad-
ministrators, former local board members, person-
nel of the State Department of Education, prin-
cipals, and other persons dedicated to the improve-
ment of public education.

Section 2. Membership dues

(a) Membership dues in the Association for active
members shall be established by vote of the Dele-
gate Assembly upon the recommendation of the
Board of Directors and shall become a part of the
Bylaws of the Association.

(b) Dues for associate members shall be fixed by the
Board of Directors from time to time.

(c) No dues shall be required of honorary members.

(d) Dues for affiliate members shall be fixed by the
Board of Directors from time to time.

ARTICLE V - OFFICERS

Section 1. The officers of the Association shall be a
President, a First Vice-President, a Second Vice-President,
a Third Vice-President, and the Immediate Past President.
The First Vice-President shall be the President-Elect of the
Association. The Executive DirectorTreasurer shall be an
ex-officio member of the Board of Directors.

Section 2. Election of Officers

(a) The three Vice-Presidents shall be elected from the
membership of the Board of Directors for terms of
one year by the Delegate Assembly during the an-
nual convention. The First Vice-President shall also
be designated President-Elect and shall automatical-
ly succeed to the presidency the following year.

(b) District positions on the Board of Directors held
by newly elected officers shall be vacated at the time
of election. Officers shall be considered members of
the Board of Directors.

Section 3. The Executive Director-Treasurer shall be
employed by the Board of Directors and shall hold office
at the pleasure of the board.

Section 4. Duties of Officers

(a) The President shall preside at all meetings of the
Board of Directors and of the Association. The
President shall perform all duties specified in this
Constitution and furnish leadership for the Board
of Directors and the Association, as well as such
other duties that usually pertain to the office of
President.

(b) The Vice-Presidents shall render the President
assistance as needed in carrying out the work of the
Association and any other duties as prescribed by
the Board of Directors. In cases of absence or dis-
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ability of the President, the Vice-Presidents shall,
in designated order, be called to serve in that capaci-
ty. Vice-Presidents, likewise in designated order,
shall be assigned leadership responsibility to mem-
bership, workshops, and conventions.

(c) The Executive Director-Treasurer shall keep the
records of the Association and of the Board of Direc-
tors; manage the headquarters; direct the activities
of the Association within the adopted policies; and
receive, disburse, and account for all funds of the
Association under direction and approval of the
Board of Directors. The Executive Director-Trea-
surer shall serve as editor of the Oklahoma School
Board Journal and perform any other duties as pre-
scribed by the Board of Directors.

Section 5. Vacancies in office may be filled by the Presi-

dent with the approval of the Board of Directors to serve
until the next annual convention.

ARTICLE VI - EXECUTIVE COMMITTEE

Section 1. The Executive Committee shall be composed
of the President, the three Vice-Presidents, the Executive
Director-Treasurer, the Immediate Past President, and four
members-at-large to be elected by the Board of Directors
from the Board of Directors. One member-at-large shall be
elected from each quadrant of the state based on the in-
tersection of I-35 and I-40.

Any school district bisected by I-35 or 1-40 may be
assigned by the Board of Directors to either of the adjoin-
ing quadrants for the purpose of electing members-at-large
to the Executive Committee.

Any member of the NSBA Board of Directors residing
in Oklahoma shall be a member of the Executive Commit-
tee. The Executive Director-Treasurer shall be an ex-officio
member of the Executive Committee.

Section 2. The Executive Committee shall be em-
powered to act on behalf of the Association in the interim
between meetings of the Board of Directors.

ARTICLE VII - MEETINGS OF THE ASSOCIATION

Section 1. There shall be at least one state convention
of the Association in each fiscal year.

Section 2. The Association, under state law and in
cooperation with the State Department of Education, shall
sponsor a workshop each year for mew school board
members.

Section 3. The Association shall conduct a series of
district meetings during the fall of each year. A district
may schedule additional meetings at its discretion. It shall
be the duty of the OSSBA Directors to schedule and con-
duct the OSSBA District Meetings.

Section 4. Special meetings of the Association, Del-
egate Assembly, or Board of Directors may be called by
the President.

Section 5. The OSSBA Delegate Assembly shall meet
during the annual convention in an official business ses-
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sion of the Association.

(a) The president of the board of each active member
of the Association or a designated board member
shall serve as the voting delegate to the OSSBA
Delegate Assembly.

(b) Each member of the Board of Directors of the
OSSBA shall be a voting delegate to the Delegate
Assembly.

(c) Only duly certified delegates to the OSSBA Delegate
Assembly may vote in the business session of the
Association.

(d) Fifty duly certified delegates to the OSSBA Del-
egate Assembly that represent a majority of the
OSSBA Districts as defined in Article V of the
OSSBA Bylaws shall constitute a quorum for the
business meeting of the Association.

Section 6. Any board member or administrator who rep-
resents an active member school district of the Association
shall be permitted to address the business session of the
Association upon request to and permission from the chair.

ARTICLE VIII - BOARD OF DIRECTORS

Section 1. Election of Board of Directors

(a) There shall be a Board of Directors consisting of
thirty-two directors and the officers of the Assoc-
iation. Two directors shall be elected from each of
the districts. An additional director shall be elected
from each of Districts 4 and 6. Two directors shall
be elected by the Oklahoma Vocational-Technical
Education Council, Inc., from members of area vo-
tech boards of education that are members of the
Association. Any member of the NSBA Board of
Directors residing in Oklahoma shall be a member
of the Board of Directors. The Executive Director-
Treasurer shall be an ex-officio member of the Board
of Directors.

(b) Members of the Board of Directors shall be elected
by board members present at district meetings prior
to the state convention or at a district caucus at the
convention. Results of these elections shall be
reported to the President.

(c) Vacancies on the Board of Directors may be filled
by the President with approval of the Board of Dir-
ectors to serve the unexpired term.

(d) The districts of the Association shall be defined in
the Bylaws.

Section 2. Duties of the Board of Directors

(a) In addition to the duties and functions prescribed
in this Constitution, the Board of Directors shall
be responsible for proposing, adopting, and admin-
istering the programs, activities, and business of the
Association. The Board of Directors shall employ
an Executive Director-Treasurer, approve em-
ployment of staff, determine salaries and duties,
direct work and require periodic reporting and ac-
counting for ¢ 'oyee responsibilities.

(b) The members Ye Board of Directors in each
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OSSBA District shall be responsible for calling and
conducting OSSBA District Meetings.

Section 3. Meetings

(a) The Board of Directors shall meet regularly. At the
post convention board meeting, the Board of Dir-
ectors shall establish a schedule of meetings for the
following year. Other meetings may be called by the
President or upon a written request signed by ten
members of the Board of Directors.

Section 4. Quorum

(a) Ten members of the Board of Directors present shall
constitute a quorum for transaction of business.

Section 5. Eligibility

(a) Any member of a local board of education with
membership in the Association shall be eligible to
serve as a member of the Board of Directors. A
member of the Board of Directors whose board
ceases to be a member of the Association shall cease
to be a member of the Board of Directors. A direc-
tor of the Association who ceases to be a member
of a local board of education shall also cease to be
a member of the Board of Directors. A board
member who is absent for three consecutive regular-
ly scheduled meetings will be subject to review by
the Executive Committee, which shall determine the
director’s eligibility to continue as a member of the
Board of Directors. If such member is removed from
the board, the director will not be eligible for re-
election to the board for a period of two years. An
officer of the Association who ceases to be a member
of a local board of education may serve until the
next annual convention. Board members of vo-tech
school boards shall be eligible to serve as directors
from District 15 only.

Section 6. Term of Office

(a) The term of office for directors of the Association
shall be two years, with half being elected each year.

ARTICLE IX - AMENDMENTS

Section 1. This Constitution may be amended by a ma-
jority vote of the Delegate Assembly at the state conven-
tion, provided the amendment has previously been
presented to the Board of Directors thirty days before the
annual convention,

Section 2. In cases of emergency, so declared by the
Board of Directors, this Constitution may be amended by
a majority vote of all voting delegates, said vote to be taken
by mailed ballot.

BYLAWS
ARTICLE I - FISCAL YEAR

Section 1. The fiscal year of the Association shall run
from January 1 to December 31.
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ARTICLE II - MEMBERSHIP YEAR

Section 1. The membership year for the Association
shall run from July 1 to June 30.

ARTICLE III - MEMBERSHIP DUES

Section 1. Members of local boards of education in
Oklahoma may become members of the Association upon
the payment of dues by the school district according to the
following schedule:

BUDGETARY CATEGORY DUES RANGE % INDEX
Minimum-Maximum

1. $0-250,000 s 200 0008
2. 250,001-500,000 200-250 0008
3. 500,001-750,000 250-300 0005
4. 750,001-1,000,000 300-350 0004
5. 1.000,004-2.000,000 350-450 00035
6. 2,000,00-3.000.000 450-550 000225
7. 3,000,00-4,000,000 550-850 000183
8. 4,000,001-5.000,000 650-750 000162
9. 5.000,004-10,000,000 7501000 00015
10. 10,000,001-20,000,000 10001250 0001
11. 20,000,00-30,000,000 1250-1500 000062
12. 30,000,008 2000

PROVISION 1: Dues for Budgetary Category 1 will be
calculated on the .0008% up to a maximum of $200.
PROVISION 2: Dues for Budgetary Categories 1-8 may
not increase more than $50 per year over the dues for the
immediately preceding year.

PROVISION 3: Dues for Budgetary Categories 9-12 may
not increase more than $100 per year over the dues for the
immediately preceding year.

PROVISION 4: The maximum dues shall be $2,000.

ARTICLE IV - MEMBERSHIP PLAQUES
AND CARDS

Section 1. The Executive Director-Treasurer shall issue
membership plaques to boards of education and individual
membership cards to all members.

ARTICLE V - DISTRICTS

Section 1. The Districts of the Association shall be com-
posed of the counties as indicated for each.

DISTRICT 1: Beaver, Cimarron, and Texas.
DISTRICT 2: Alfalfa, Major, Ellis, Harper, Woods, Wood-
ward, and Dewey.
DISTRII:CT 3: Grant, Garfield, Kay, Noble, Pawnee, and
ayne.
DISTRICT 4: Tulsa, Osage, and Washington.
One director of this particular district shall always
be from the Tulsa School District.
DISTRICT 5: Nowata, Rogers, Craig, Mayes, Ottawa, and
Delaware.
DISTRICT 6: Oklahoma, Cleveland, and Logan.
One director of this particular district shall always
be from the Oklahoma City School District.

Page 41 of 67



c019_053_006_all_Alb.pdf

This document is from the collections at the Dole Archives, University of Kansas

http://dolearchives.ku.edu

DISTRICT 7: Lincoln, Pottawatomie, Creek, Okfuskee,
Seminole, and Hughes.

DISTRICT 8: Okmulgee, Wagoner, Muskogee, McIntosh,
Cherokee, Adair, and Sequoyah.

DISTRICT 9: Beckham, Harmon, Greer, Washita, Kiowa,
Roger Mills, and Custer.

DISTRICT 10: Caddo, Canadian, Grady, Blaine, and
Kingfisher.

DISTRICT 11: Tillman, Cotton, Stephens, Jefferson, Com-
anche, and Jackson.

DISTRICT 12: McClain, Garvin, Murray, Carter, and Love.

DISTRICT 13: Pontotoc, Johnston, Marshall, Coal, Atoka,
and Bryan.

" "STRICT 14: Pittsburg, Pushmataha, Choctaw, Haskell,
Latimer, LeFlore, and McCurtain.

i RICT 15: Area vocational-technical school boards in
Oklahoma.

ARTICLE VI - RESOLUTIONS

Section 1. Resolutions for presentation to the business
session of the annual convention must be forwarded to the
headquarters of the Association at least thirty (30) days
prior to the annual convention.

Section 2. Resolutions introduced between the deadline
and the convention may be considered upon obtaining a
majority vote of delegates in attendance at the business
session of the convention.

Section 3. Resolutions may be introduced by any ac-
tive member board or by any OSSBA District, the Board
of Directors, or the Resolutions Committee.

ARTICLE VII - AMENDMENTS

Section 1. These Bylaws may be amended or repealed
by a majority vote of the Delegate Assembly in attendance
at the state convention.

ARTICLE VIII - THE PRESIDENCY

Section 1. The Presidency of the Association shall
follow a three-year rotation among the member schools ac-
cording to school sizes: Small Schools (1 to 75 teachers);
Medium Schools (76 to 199 teachers); and Large Schools
(200 and over teachers).

Section 2. A vacancy in the office of Vice-President
shall be filled by a Director from a school in the same school
size category.

Section 3. The Association shall appropriate $1,000 an-
nually to be paid to the President to defray expenses
associated with the office.
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BCBAA Board Officers Duties BCBAA

Director's Manual Preamble

The KASB Director's Manual contains an expected list of duties
for KASB Officers and Directors. However, the Board of Directors
understands that different people bring different perspectives and
management styles to their responsibilities. They also understand that
volunteer leaders may be able to offer different time commitments to
these responsibilities. Therefore it should be understood that the
following list of duties is a recommended list of responsibilities for
each position and that different people will fulfill these responsibili-
ties in different ways.

DIRECTOR'S MANUAL
Executive Committee

The executive committee shall act for the association in all mat-
ters of business between meetings of the board of directors.
L Exacutiﬁa Committee Responsibilities

A. Serve as a Trustee for the Legal Assistance Fund

B. Approval for all proposed intra-KASB school district forums

C. Conduct orientation for new members of the KASB board of

directors

D. Serve as official delegates to the NSBA delegate assembly

E. Interview candidates for the executive director position

F. Approve staff leaves of absence

G. Evaluate the executive director and approve the annual goals

of the executive director

Approved: June 4, 1988
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BCBAA Board Officers Duties BCBAA-2

H. Review the association's proposed budget before submittal to
the board of directors

I. Secure notes and cash loans for the association

J. Recommend an annual dues schedule to the board of directors

K. Approve executive committee travel

L. Attend the NSBA Leadership and Federal Relations Network
conferences

M. Hear employee termination appeals

N. Establish wage ranges for employee salaries

0. Approve the use of the KASB mailing lists

P. Participate and preside at workshops and seminars

Approved: June 4, 1988
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BCBAB KASB President BCBAB
I. President Duties

A. Preside at all meetings of the board of directors.

B. Preside at all meetings of the executive committee.

C. Serve as a delegate to the NSBA Delegate Assembly.

D. Attend the NSBA Leadership Conference, Federal Relations
Network meeting, NSBA Presidents' Retreat and the NSBA
Western Region meeting.

E. Coordinate regional meeting attendance with the
president-elect and the past-president.

F. Preside at all meetings of the KASB Delegate Assembly.

G. Present the Association's annual report at the KASB
Convention.

H. Secure presiding officers for all general session
meetings of the KASB Convention.

I. Preside at the President's Banquet at the KASB Conven-
tion.

J. Represent the association at all appropriate meetings and
activities at the president'sdiscretion or at the
direction of the board of directors.

K. Appoint all association committee members and regional
vice-presidents, when necessary, in a timely fashion.

L. Inform executive director of assignment of board of
directors members to represent association at external

activities.

Approved: June 4, 1988
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BCBAB KASB President BCBAB-2
M. Work with executive director in development of agendas
for board of directors meetings and executive committee
meetings.
II. Miscellaneous Responsibilities

A. The president shall be reimbursed for expenses and
registration fees at KASB seminars and workshops.

B. The president shall not be expected to pay registration

fees at the KASB Convention and shall have a room
provided by the association.

C. The president shall be reimbursed for expenses at external
activities at the president's discretion and shall
determine payment for expenses at external activities of
other members of the board of directors as authorized by
the president.

D. The president shall be reimbursed for attendance at all
regional meetings other than the president's home region.

E. The president may act as association spokesperson to

news media.

Revised: June 4, 1988
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BCBAC KASB President-Elect BCBAC
I. President-Elect Duties

A. Serve as a member of the board of directors

B. Serve as a member of the executive committee

C. Preside at all meetings in absence of president or at
president's request

D. Serve as a delegate to the NSBA Delegate Assembly

E. Attend the NSBA Leadership Conference, Federal Relations
Network meeting and the NSBA Western Region meeting

F. Provide the dinner entertainment for the KASB Convention
Banquet

G. Preside at the Convention Banquet

H. Coordinate regional meeting attendance with the president
and past-president

I. Represent the association at the request of the president
or the board of directors

I1I. Miscellaneous Responsibilities

A. The president-elect shall be reimbursed for expenses and
registration fees at KASB seminars and workshops.

B. The president-elect will be reimbursed for expenses at
external activities only if he or she has been directed to
represent the association by the board of directors or the
president.

C. The president-elect shall be reimbursed for attendance at
all regional meetings other than the president-elect's

home region.

Approved: November 10, 1985
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BCBAC KASB President-Elect BCBAC-2

D. The president-elect may attend the COSBAC-NSPRA annual

meeting at association expense.

Approved: November 10, 1985
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BCBAD KASB Past President BCBAD
I. Past President Duties

A. Serve as a member of the board of directors

B. Serve as a member of the executive committee

C. Preside at all meetings in absence of president, the
president-elect, or at the president's request

D. Serve as a delegate to the NSBA Delegate Assembly

E. Attend the NSBA Leadership Conference, Federal Relations

| Network meeting and the NSBA Western Region meeting

F. Coordinate regional meeting attendance with the president
and the president-elect

G. Represent the association at the request of the president
or the board of directors

H. Chair the KASB Legislative Committee

II. Miscellaneous Responsibilities

A. The past president shall be reimbursed for expenses and
registration fees at KASB seminars and workshops

B. The past president will be reimbursed for expenses at
external activities only if he or she has been direct to
represent the association by the board of directors or the
president.

C. The past president shall be reimbursed for attendance at
all regional meetings other than the past president's home

region.

Approved: November 10, 1985
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BCBAE FKASB Regional Vice-President BCBAE
I. Regional Vice-President Duties

A. Attend meetings of KASB Board of Directors

B. Preside at KASB Regional Meetings and New Board Member
Workshops

C. Cooperate with KASB staff in selecting regional meeting
sites

D. Cooperate with KASB staff in picking mini-clinics for
regional meetings

E. Develop program and preside at regional luncheon during
KASB Convention

F. Participate in KASB seminars and workshops

G. Appoint regional nominating committee in timely fashion
when appropriate

H. Represent association at request of president or board of
directors

II. Conduct of Regional Vice-President Elections

A. Appoint nominating committee of at least three members 90
days prior to the fall regional meeting at which the
election is to be held.

B. Notify KASB Executive Director of names of Nominating
Committee members so they may be published in
Week-in-Review.

C. Before Dinner the Regional Nominating Committee Report

shall be presented to Regional Delegate Assembly

Revised: March 19, 1988
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BCBAE KASB Regional Vice-President BCBAE-2

Revised:
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D.

Presiding officer shall ask for nominations from the
floor.

If there is only one nominee, ask for motion for
unanimous ballot for that candidate.

If incumbent regional vice-president is a nominee

for re-election and there is more than one nominee, the
regional vice-president shall ask another person to pre-
side over election procedures.

If more than one nominee, give each nominee

opportunity to make a brief statement.

If more than one nominee is presented for the

election, the election shall be conducted by ballot, with
one vote per member district.

If two or more candidates are nominated, the
vice-president should appoint three board members to count
the ballots.

After Dinner: If an election is held, the ballots

should be distributed at this time by staff members. Each
board will have to designate one board member to cast
their_ballot.

The board of tellers will report back to the regional
vice-president the outcome of the ballot.

If no candidates has a majority on the first ballot, a
runoff ballot will be held between the top two candidates

on the first ballot.

March 19, 1988
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BCBAE KASB Regional Vice-President BCBAE-3

M. If a second ballot is required, the regional
vice-president should break into the program so the
ballots can be distributed.

N. At the end of the program, the regional vice-president
should announce the winner of the election.

III. Regional Vice-President Communications

A. Regional vice-presidents are encouraged to communicate
information regarding association activities and policies
to member boards of education in the region.

B. Vice-presidents may be reimbursed for expenses incurred
in mailings and phone calls related to association
business.

C. Requests for staff assistance in communication efforts
should be coordinated through the director of
communications.

D. Regional meeting site selection and mini-clinic selection
should be coordnated through the coordinator of member
services.

E. The involvement of regional vice-presidents in Regions
11-14 in regional meeting activities should be coordinated
by the appropriate regional vice-president in that

geographic region.

Revised: March 19, 1988
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BCBAE FKASB Regional Vice-President BCBAE-4
IV. Miscellaneous Responsibilities

A. Regional vice-presidents shall be reimbursed for expenses
at KASB seminars and workshops only if they have been
asked to be program participants.

B. Regional vice-presidents are not expected to pay
registration fees at KASB seminars and workshops, except
for the KASB Convention.

C. Regional vice-presidents will be reimbursed for expenses
at external activities only if they have been directed to

attend by the KASB president.

Revised: March 19, 1988
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Reference: Article XVII, Section 8.b.

REGIONS
REGIONAL BYLAWS
(NSBA Western Region Bylaws)

ARTICLE I - NAME

The name of this organization shall be the Western Region of the NSBA.

ARTICLE II - PURPOSES

The purposes of the Western Region shall be:

] To effect greater participation in the affairs of public education by
the NSBA and the Federation Members.

(] To improve communications and understanding of programs and issues in
order to strengthen state associations.

e  To assist school boards in achieving their goal to improve public
education.

% To do any and all things that are appropriate in the carrying out of
the purposes of the Western Region.

ARTICLE III - MEMBERSHIP

The membership of the Western Region shall be composed of the Federation
Members of the Region, namely New Mexico, Kansas, South Dakota, Colorado,
Wyoming, North Dakota, Montana, Nebraska and Okl ahoma.

ARTICLE IV - FEES AND CHARGES

Section IV.1

Operating funds required for activities and programs of the Western Region
shall be as determined by the Regional Governing Body.

Section IV.2

Revenues required may be made up by fees, charges and assessments to the
Federation Members as determined by the Regional Governing Body.

1 of 6
XVII-9
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ARTICLE V - REGIONAL GOVERNING BODY

Section V.l1.

Pursuant and subject to the policies established by the NSBA Board of Directors
and the Constitution and Bylaws of the National School Boards Association, the
Regional Governing Body shall be the policy-making body of the Western Region,
shall administer the business of the Western Region, be responsible for its
programs, and shall establish rules, regulations and charges for the conduct of
its activities.

Section V.2.

The responsibilities of the Western Region and the Regional Governing Body
shall be to:

(a) Hold an annual conference.

(b) Undertake such other programs and activities as may be appropriate to
the purposes of the National School Boards Association and the member
state associations.

Section V.3.

The Governing Body of the Western Region shall be comprised of two
representative(s) from each Federation Member, the three Directors from the
Region who serve on the Board of Directors of NSBA, and any officers of the
National School Boards Association who are from the Western Region. Governing
Body Members shall be designated by the Federation Member which shall have th¢
right to designate alternates.

Section V.4.

The Executive Director who is serving as Secretary-Treasurer of the Western
Region shall be an ex officio member without voting rights.

Section V.5.

The Regional Governing body shall hold at least two meetings annually, one of
which shall be during the annual conference of the Western Region, and one of
which shall be during the annual convention of the NSBA.

Section V.6.

A quorum shall consist of a voting representation of at least five (5)
Federation Members. Each Federation Member shall be entitled to two votes. No
member shall vote by proxy.

Section V.7.

Vacancies on the Regional Governing Body shall be filled by appointment by the
Federation Member from whose state or area the vacancy has occurred.

2 of 6
XVII-10
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ARTICLE VI - OFFICERS

Section VI.1.

The officers of the Regional Governing Body shall be a Chairman, a Vice
Chairman and a Secretary-Treasurer.

Section VI.2.

The Chairman shall be the President of the Federation Member that will be
hosting the next annual conference. The Regional Vice Chairman shall be the
President of the Federation Member that will host the next succeeding annual
conference. The Secretary-Treasurer shall be the Executive Director of the
Federation Member from which the Chairman comes.

Section VI.3.

The designated officers of the Regional Governing Body shall be so identified
each year by the Regional Governing Body at the annual conference of the
Western Region. The term of office of each officer shall begin at the close of
the annual conference of the Western Region at which he/she was designated, and
he/she shall serve until his/her successor is designated.

Section VI.4.

It shall be the duty of the Chairman to preside at all meetings of the
Governing Body, to administer the business of the Western Region and to
undertake such other duties as may be presecribed from time to time by the
Regional Governing Body.

Section VI.5.

It shall be the duty of the Vice Chairman to perform the duties of the Chairman
in his/her absence or in the event of his/her inability to act. The Vice
Chairman shall perform such other duties as from time to time may be assigned
to him/her by the Governing Body.

Section VI.6.

It shall be the duty of the Secretary-Treasurer to have charge and custody of
and be responsible for all funds and securities and financial records of the
Western Region; he/she shall keep the minutes of the meetings of the Regional
Governing Body; he/she shall see that all notices are duly given in accordance
with the provisions of these Bylaws or as required by law; and in general shall
perform all duties incident to the office of Secretary-Treasurer and such other
duties as from time to time may be assigned to him/her by the Regional
Governing Body.
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ARTICLE VII - MEETINGS

Section VII.I.

The annual conference of the Western Region shall be held at such time and
place as the officers of the Regional Governing Body may determine. The host
Federation Member for the annual conference of the Western Region shall rotate
through the Federation Members of the Western Region in the order listed in
Section III.

An annual planning meeting of the Western Region may be held prior to the
annual conference. Special meetings of the Western Region may be held at such
time and place as may be determined by the officers of the Regional Governing
Body .

Written notice of all Western Region meetings shall be given to all Federation
Members in the Western Region, and to the NSBA Office, not less than thirty
(30) days prior to the date thereof.

Section VII.Z2.

Robert's Rules of Order, latest edition, shall be the official parliamentary
guide for all business sessions when there are not conflicts with these Bylaws.

ARTICLE VIII - BUSINESS

Section VIII.1.

Proposed resolutions, beliefs and policies, and/or proposed changes to the NSt
constitution and bylaws, to be submitted from the Western Region for
consideration by the NSBA may be presented for discussion by the attendees at
the Western Region annual conference. The Regional Governing Body shall
determine the form of and whether a proposal shall be submitted to the NSBA.

Section VIII.Z2.

At the annual conference of the Western Region, the Regional Governing Body
shall elect one person from a Federation Member to serve on the NSBA Nominating
Committee for a two-year term. A first and second alternate shall also be
elected to serve in the event that either member of the Nominating Committee
cannot attend the Nominating Committee meeting. (NOTE: In the event the
Nominating Committee member elected to the two-year term at the previous
Western Region conference is unable to fulfil the remaining year of the term on
that committee, and such is known at the time of the Western Region conference,
then the Regional Governing Body shall elect one person from a Federation
Member to serve for a one-year term on the NSBA Nominating Committee.)

Section VIII.3.

At the annual conference of the Western Region, the Regional Governing Body
shall elect one person to serve on the NSBA Policies and Resolutions Committee.
An alternate shall also be elected to serve in the event that the elected
member cannot attend the meeting.
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Section VIII.4.

At the annual conference of the Western Region, those persons seeking election
to the NSBA Committees, or seeking nomination to the NSBA Board of Directors,
or seeking nomination as an officer of the NSBA Board of Directors, shall so
declare their intent at the beginning of the first general session. (NOTE:
Those persons indicating their intent to seek election to the NSBA Policies and
Resolutions Committee or to the NSBA Nominating Committee shall be included as
identified candidates for the alternate positions on those committees if they
are not elected to the desired committee.)

Section VIII.5.

At the annual conference of the Western Region, the Regional Governing Body
from time to time may endorse candidates for NSBA office and/or directorships.

ARTICLE IX - COMMITTEES

Section IX.1.

The Chairman shall appoint such standing or special committees as may be
authorized by the Regional Governing Body.

Section IX.2.

The Program Committee shall be composed of the Western Region Chairman, the
Western Region Vice Chairman and the immediate past Western Region Chairman.

ARTICLE X - FISCAL PROCEDURES

Section X.1.

The Secretary-Treasurer shall manage the funds of the Western Region within
policies established by the Regional Governing Body.

Section X.2.

Any person entrusted with the handling of funds or property of the Western
Region shall furnish at the expense of the Western Region a fidelity bond
approved by the Regional Governing Board in such sums as the

Regional Governing Board shall prescribe.

Section X.3.

A1l contracts, releases, agreements, letters of intent of commitment, made in
the name of or on behalf of the Western Region shall be as prescribed by the
Regional Governing Body.

Section X.4.

No member of the Regional Governing Body acting in his/her capacity as an
officer or member of the Regional Governing Body shall receive compensation for
services rendered, but may be reimbursed for appropriate expenses incurred.
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Section X.5.

The Secretary-Treasurer shall annually provide to the Regional Governing Bod)
and to the NSBA Board of Directors a report of all receipts and disbursements
of Western Region funds.

Section X.6.

Nothing herein shall be deemed to constitute members of the Western Region as
partners for any purpose. No member, officer, agent or employee of the Western
Region shall be liable for the acts or failure to act on the part of any other
member, officer, agent or employee of the Western Region nor shall any member,
officer, agent or employee be liable for his act or failure to act under these
Bylaws excepting the acts or omissions to act arising from his willful
misfeasance.

ARTICLE XI - AMENDMENTS

Section XI.1.

Amendments to these Bylaws shall be proposed in writing to the Regional
Governing Body at least thirty days prior to the annual conference of the
Western Region by any member of the Regional Governing Body.

Section XI.Z2.

Amendments to these Bylaws shall be adopted by a two-thirds majority of the
Regional Governing Body at the annual conference of the Western Region. Any ,
and all revisions to these bylaws and shall be submitted to the NSBA Board of
Directors for approval.

Amendment: Western Region Conference, Medora, ND, August 26, 1984
Western Region Conference, Omaha, NE, September 14, 1986
Western Region Conference, Ruidoso, NM, September 18, 1988

Policy History: Approved by the Board April 19, 1979
Revised edition approved by the Board October 11, 1984
Revised edition approved by the Board September 25, 1988
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MINUTES
NATIONAL SCHOOL BOARDS ASSOCIATION
WESTERN REGION BUSINESS MEETING
September 18, 1988

The business meeting of the NSBA Western Region was called to
order at 10:15 a.m., on September 18, 1988, by Edward Marcum
(New Mexico).

Edward Marcum requested the secretary conduct a roll call of
voting delegates by state and region.

1. Keith McIntyre Colorado

2. Daniel Kaup Colorado

3, Karen Schadel Kansas

4, Juanita Barnett Kansas

5. Storrs Bishop Mont ana

6. Jim Wickless Nebraska

7. Cathy Johnson Nebraska

8. Lois Carter North Dakota

9. Ray Meyer North Dakota

10. Edward Marcum New Mexico
11. Ray Hilburn New Mexico
12. Charlotte Walter Oklahoma
13. Margaret Buvinger Oklahoma

14. Fern Kaufman South Dakota
15. Curtis Johnson South Dakota
16. Joan Street Wyoming

17. Tim Barritt Wyominag

18. William Soult NSBA Western Region Director
19. Jerry Bryan NSBA Western Region Director
20. Martha Miller NSBA Western Region Director
21. Martha C. Fricke NSBA Vice-President

It was noted that twenty-one delegates were present. Montana had
one delegate present. ;

Jerry Bryan (NSBA Western Region Director) made a motion to
approve the minutes for the meeting held on September 20, 1987.
The motion was seconded by Keith McIntyre (Colorado). The motion
carried.

William Soult (NSBA Western Region Director) conducted the
presentation of proposed changes in the NSBA Western Region
Bylaws. He noted additional text and clarifying information to
be added to the printed bylaw changes that were placed in each
registrant's packet. Bill asked for questions from the delegates
on the proposed changes. William Soult made a motion to approve
the changes including the additional text under Section VIII.2
and the clarifying information presented. The motion was
seconded by Martha Fricke (NSBA Vice-President). The motion
carried.
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If yes, should these sessions be primarily "presentations" or should they be
"interactive" with questions and answers?

Presentations Interactive
Preferred topics for Group Sessions:

Current education issues

Roles and responsibilities of State School

Boards Associations and their officers,

directors and staff

Both of the above

Ideas for future Group Session topics:

Prefer some free time on Saturday afternoon

Prefer to have additional sessions and
eliminate free time on Saturday afternoon

Business on

Suggestions for the 1990 Business Meeting Agenda

General Comments

(optional)

Name : State:
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