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- SATURDAY, OCTOBER 29, 1983
_ANB=RAREREECOVE,

FFSRERME T, HAVING THIS MANY MEDIA PEOPLE TOGETHER AT

THE WORLD’S MOST FAMOUS THINK-TANK IS A LITTLE FRIGHTENING.

HERE AT HARVARD, HISTORY COUNTS FOR MORE THAN HEADLINES,
AND THEORY TAKES ITS PLACE ABOVE THE RALLUP POLL., I APPRECIATE
YOU ASKING ME TO SHARE SOME THOUGHTS ON CONGRESS, THE MEDIA AND
THEIR RESPECTIVE PERFORMANCE.

AT THE OUTSET, I SHOULD SAY I HAVE NO ANSWERS -- JUST
OBSERVATIONS.

[ AM, OF COURSE, FAMILIAR WITH THE USUAL CRITIQUE OF
MEDIA COVERAGE OF CAPITOL HILL. THOSE WHO RIDICULE MEMBERS
OF CONGRESS AS CAPTIVES OF THE MEDIA, HUNGRY FOR NATIOMAL
EXPOSURE OR THOSE WHO SILY RIP THE MEDIA AS LEFT-WING HATCHET
MEN OR WOMEN. CONFERENCES LIKE THIS ONE COULD GO A LONG WAY
TOWARD RETIRING THESE KINDS OF CLICHES.

THE MARVELS OF THE MEDIA

IN THE PAST SEVERAL WEEKS ALL OF US HAVE BEEN DEEPLY
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TOUCHED BY SOME AGONIZING DEVELOPMENTS AROUND THE GLOBE: “ \t‘_\\

FROM THE DOWNING OF A COMMERCIAL AIRLINER OVER THE SEA OF ‘L‘b

g
JAPAN, TO THE SHOCKING MURDER OF MARINES THE MIDDLE EAST, ‘\"w
TO THE STARTLING MILITARY ACTION ON GRENADA. ALTHOUGH Qaﬂ

PHYSICALLY DISTANT AND REMOTE, AND ALTHOUGH ACCESS WAS DENIED
DURING THE FIRST ASSAULT ON GRENADA, THESE DRAMATIC EVENTS
WERE BROUGHT TO OUR LIVING ROOMS, OUR OFFICES, OUR AUTOMORILES
AND OUR DOORSTEPS BY THE MARVELS OF THE MEDIA-1983 STYLE.
TELEVISION AND RADIO CATAPAULTED US IMMEDIATELY INTO THE

STORY . . . WITH GRAPHICS, ”LIVE” REPORTS, WHITE HOUSE AND
CONGRESSIONAL REACTIONS, NEWS CONFERENCES, BULLETINS AND
UPDATES AND COMMENTS FROM THE EXPERTS. THE MEDIA HAVE PUT

ON QUITE A SHOW LATELY THANKS TO ELECTRONIC TECHNOLOGY.

IT'S ALL QUITE IMPRESSIVE. IN FACT, WE HAVE LEARNED TO EXPECT
IT, IF WE DON'T GET THE INSTANTANEOUS SATELLITE PICTURE OF
THE EVENT, WE SWITCH OUR DIALS UNTIL WE HAVE THE NETWORK

THAT DOES. I
~COME=REENIAY.
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AND WITH ALL THE FAST-BREAKING NEWS WE’VE BEEN OVERWHELMED
WITH LATELY, MILLIONS OF AMERICANS HAVE NO=RSEST BEEN GATHERING

AROUND THEIR FAVORITE NEWS SOURCES FOR Shﬁ( INSTANT COVERAGE,

- n o ———— e
= Y B e 8 ¥ o - e T -
g ie =g - , = =

kT IF IT'S SOMETHING WE DON'T
UNDERSTAND -- WHERE IS GRENADA? WHO IS GEMAYEL? FOR EXAMPLE,

-- THEN TV,0§7RADIO OR NEWSPAPERS WILL TELL US . . . AND TELL

US ALL. THOSE KINDS OF EXPECTATIONS BRING WITH THEM A BURDEN,
BECAUSE AS“;(&H_R CO\% EXPANDS, THEN SO DO YOUR RESPONSIBILITIES.
YOU ARE QUB’PIRECT AND INSTANT LINK TO THE PEOPLE. AND THIS
RESPONSIBILITY IS BECOMING INCREASINGLY SIGNIFICANT WHEN WE

TALK ABOUT THE MEDIA AND THE CONGRESS,

MEDIA CRUSH ON CAPITOL HILL

IN WASHINGTON, FOR EXAMPLE, I HAVE WITNESSED THE RAPID
EXPANSION OF THE MEDIA’S PRESENCE DURING THE PAST 23 YEARS,

AN EXPANSION THAT IN MY VIEW IS SLOWLY BRINGING THE NEWSMEN
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AND NEWSWOMEN INTO THE POLITICAL PROCESS. AS YOUR COMMISSIONED
TEEw

REPORT BY MR. ORNSTEIN INDICATES, THERE HAVE INDEED BEEN §BEE
PROFOUND CHANGES ON CAPITOL HILL-F¥RR- SINCE THE FIRST UNWIELDY
TV CAMERAS MADE THEIR WAY INTO THE HALLS OF CONGRESS.

THE ONLY THING THAT HAS GROWN FASTER THAN THE NATIONAL
DEBT IS THE NUMBER OF MEDIA PERSONS NOW ON CAPITOL HILL.,
LOOK AT THE RADIO AND TV GALLERIES IN THE CAPITOL: THEY ARE
BURSTING AT THE SEAMS. THE PRESENT FACILITIES ARE WOEFULLY
INADEQUATE -- SOME WOULD EVEN SAY DANGEROUS -- TO HANDLE THE
CRUSH. THERE ARE MORE CORRESPONDENTS, MORE EQUIPMENT, MORE
CREWS, MORE BUREAUS AND CONSEQUENTLY MORE QUESTIONS TO ANSWER
OR DODGE THAN EVER BEFORE. PREVIOUSLY ONLY A HANDFUL OF
WELL-KNOW BIG CITY REPORTERS COVERED THE CONGRESS. BUT NOW
THERE ARE CORRESPONDENTS FOR TOPEKA AND WICHITA AND OKLAHOMA CITY

AND FORT MEYERS AND YOU NAME IT. RELYING ON THE TECHNOLOGICAL
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CAPABILITIES AVAILABLE TO THIS NEW WAVE OF JOURNALISTS, THEIR
MESSAGE IS NOW DISSEMINATED INSTANTLY‘ﬁﬂﬁﬁi!!RUUQHLY.

WHAT IS NEWS?

[ SUPPOSE ONE OF THE BIGGEST CHALLENGES FACING THIS
NEW GENERATION OF REPORTERS IS DECIDING WHAT IS REALLY NEWS.,
IT CAN'T BE VERY EASY, CONSIDERING THE RAT RACE ON CAPITOL
HILL, OF HEARINGS, PRESS CONFERENCES, RALLIES, EVENTS AND
SPEECHES, THERE ARE ONLY SO MANY REPORTERS AND WE KNOW YOU
CAN'T COVER IT ALL., MUCH OF THE COMMITTEE WORK, AT FIRST
GLANCE, DOESN’'T EXCITE ANYONE, SO THE TEMPTATION IS TO COVER
SOMETHING THAT MAKES FOR BETTER TV, OR LENDS ITSELF TO A
SUPERFICIAL KIND OF INTEREST,

= 3

<==E¥ NOThA JOURNALIST, AHﬂ:PERHAPSNP N’T UNDERSTAND
THE DEFINITION OF NEWS, BUT I SUGGEST fB{T THERE'S A LOT OF
THE
Baek=p&GL STORIES PASSING FOR HEADLINE NEWS THESE DAYS; @EMQ

Dot
A LOT OF POTENTIAL NEWS THAT De®eWT MAKE IT. LAST VEAR,
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FOR EXAMPLE, THE MEDIA DECIDED THAT OUR CONGRESSIONA L AND
WHITE HOUSE “GANG OF 17" BUDGET DELIBERATIONS WERE WORTHY
OF SOME COVERAGE. I CAN'T ARGUE WITH THAT GIVEN THE STATE
OF THE ECONOMY AND THE HIGH STAKES BEFORE US AT THE TIME.
HOWEVER, REPORTERS SEEMED MORE INTERESTED IN FINDING OUT
WHERE WE WERE MEETING, RATHER THAN WHY WE WERE MEETINSG,

AJ//H ALMOST EVERY MORNING, “GANG" MEMBERS WERE STAKED OUT AT OUR
HOMES. WE WERE FOLLOWED BY CARS, TRACKED BY MOTORCYCLES
AND PURSUED LIKE UNDERCOVER AGENTS. HOUSE BUDGET COMMITTEE

CHAIRMAN JIM JONES WAS INTERVIEWED WHILE HE PEDALED HIS

[

BICYCLE TO BLAIR HOUSE. ( M. X3 X -. Gt R M..)
OF COURSE, OUR “SECRET” MEETINGS WERE HARDLY SECRET,
IN FACT, “THE GANG" HAD TO RUN THE GAUNTLET OF REPORTERS
AFTER THE MEETINGS. UNFORTUNATELY, THE QUESTIONS MOSTLY
FOCUSED ON “DID IT BREAK DOWN?" WELL, WE WERE STILL

NEGOTIATING AND THE DETAILS WERE COMPLEX, AND THE ANSMERS
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DIFFICULT. BUT IT MAKES BETTER NEWS, IT SEEMS, TO SAY THE
NEGOTIATIONS “BROKE DOWN,” OR “ALMOST BROKE DOWN,” OR WHATEVER
LENDS ITSELF TO SOME FORM OF FINALITY THAT CAN BE PACKAGED

AND DELIVERED, ( ~% a4 %“-\L\M N

ANY MORE IT SEEMS THAT CONGRESS DEALS WITH PUBLIC

L

OPINION THAT HAS BEEN SIGNIFICANTLY SHAPED BY THE MEDIA,

B oy
POLITICIANS THEY SHAPE OPINION -- AND SOME DO --
BUT IT’S IMPOSSIBLE TO COMPETE WITH SATELLITES AND COMPUTERS,
OR 50-SECOND NEWS REPORTS. BY THE TIME CONGRESS MOVES ON AN
ISSUE OR A CONTROVERSY, THE GRASS ROOTS HAVE USUALLY BEEN
FERTILIZED., AND WE'RE TRYING IQ DEAL WITi S NEW VARIABLE

=il

IN THE LEGISLATIVE PROCESS., IN FACT, SOME MEMBERS OF CONGRESS
HAVE COME TO MASTER THIS DIMENSION, BY PLAYING EXCLUSIVELY T0

THEIR NEW CONSTITUENCY -- THE INSTANT MEDIA. IN THE OLD

CONGRESS -- THE DIRKSEN, JOHNSON CONGRESSES -~ OPINION WAS

CAREFULLY DEVELOPED IN PRIVATE CAUCUS. THE PRESS WQULD TRY
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TO TRACK IT, REPORT IT AND THEN LATER ANALYZE IT. THE PROCESS
WAS ANYTHING BUT FAST. IT WAS PURPOSELY SLOW, AND THE BUILDING
BLOCKS WERE SOLID. HOWEVER, THE MEDIA HAVE HELPED CHANGE ALL
THAT, AND NOW THE HOUSE AND THE SENATE, MORE OPEN THAN EVER
BEFORE, MUST CONFRONT CONSTITUENCIES ALREADY INFORMED AND

~ SOMETIMES HARDENED., OFTENTIMES, THE BEST-LAID PLANS OF
SENATORS AND CONGRESSMEN COME BOUNCING BACK AT THEM.

THE INSTANT MEDIA

%,M\Mm
THE MEDIA WAITS FOR NO ONE.n AS A MATTER OF FACT, IT'S

Sszsg;§:% AnedeRE, WE MIGHT CALL IT jﬂ% “INSTANT MEDIA.”
HOWEVER, ONE OF THE GROWING PROBLEMS I SEE HERE IS THE RUSH
TO REACT TO EVENTS BEFORE ANYONE HAS A CHANCE TO DIGEST

L R S S EMU%\&MWM
THE FACTS. THIS ENHANCED ROLE OF THE MEDIA, FUELED B :
PUBLIC EXPECTATIONS OF EVEN MORE RAPID DISSECTION OF WORLD
EVENTS, MUST BE ACCOMPANIED BY A HEIGHTENED RESPONSIBILITY --

A MANDATE TO RESPONSIBLY DEFINE WHAT IS NEWS,
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BOX SCORE JOURNALISM

THERE IS ONE KIND OF REPORTING THAT IN MY VIEW IS
BEGINNING TO WEIGH HEAVILY ON THE RELATIONSHIP BETWEEN THE
MEDIA AND THE CONGRESS. LET'S CALL IT "BOX SCORE" JOURNALISM.
AMERICA"S OBSESSION WITH SPORTS HAS APPARENTLY CARRIED OVER
TO POLITICAL REPORTING.,
POLLS ARE PARTICULARLY GOOD EXAMPLES OF THIS TREMND.
IT JUST SEEMS TO ME THAT POLLS BASED ON SAMPLES BASED ON
NEWS REPORTS BASED ON FIRST BLUSH REACTIONS MAY NOT BE
ENTIRELY ACCURATE. YET THEY DO RELAY TO VIEWERS, LISTENERS \‘3
AND READERS A BOX SCORE-TYPE RESULT: GET-OUT-OF-LEBANON 60%“qmq <ﬁ\“4Q
STAY 30%. FROM THESE INSTANT RESULTS PUBLIC OPINION IS SHAPED AQ_QJK*Y
AND, AS I SAID BEFORE, HARDENED, THE INTENSE COMPETITION Se%wh:>
BETWEEN NEWS ORGANIZATIONS SEEMS ONLY TO HAVE MADE THE POLL -- |

THE BOX SCORE REPORTING -- MORE NECESSARY.
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ONCE THE BOX SCORE IS OUT, AND OPINIONS GALVANIZE,
ACTION BECOMES MORE PREDICTABLE IN OUR RESPECTIVE CHAMBERS.
AS YOU KNOW, THERE'S A NATURAL TIMIDITY IN ALL OF US. NOBODY
WANTS TO TAKE THE HEAT. BUT SOMETIMES WE MUST. HOWEVER,
IT ISN'T ANY EASIER WHEN THE MOOD IS SET BEFORE THE FACTS ARE
OUT, AND AN INNOVATION OR A MERE HOPE IS SHOT DDWN.< LET*S
CONSIDER SOME RECENT EXAMPLES;>

LEGISLATIVE PARALYSIS

BY ALL ACCOUNTS, THE SOCIAL SECURITY SYSTEM AT THE
START OF THIS DECADE WAS DRASTICALLY UNDERFUNDED.,
DEMOGRAPHICS -- THE BIRTH RATE HAD SLOWED DOWN AND FEWER
WORKERS SUPPORTED EACH RETIREE -- COMBINED PERHAPS WITH

OVERLY GENEROUS BENEFIT INCREASES -- WERE LARGELY TO BLAME.
TR — %

SR—ER
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BUT THAT WAS ALMOST IMPOSSIBLE. AS SOON AS ANYBODY
NENTIONED POSSIBLE HODIFICATION OF FUTURE BENEFIT INCREASES,
AN ELECTION ISSUE HAF~JWR=BEEN CREATED. IT BECAME Fﬁéﬁi@@g@gﬁ

, TO SAY THAT “REPUBLICANS” WERE IN FAVOR OF CUTTING SOCIAL
SECURITY BENEFITS. THE MESSAGE WAS CONCISE AND PERFECT AND
QUICKLY BECAME A CATCH-PHRASE. UNDERSTAND, NOBODY WAS EVER
TALKING ABOUT CUTTING PRESENT BENEFITS . . . NOBODY EJER HAD
TO EXCITE ALL THOSE NICE PEOPLE IN REST HOMES. BUT SOMEHOW
THE MESSAGE GOT LOST, AND THE PUBLIC WONDERS WHAT'S GOING ON
ON CAPITOL HILL.

[ SUGGEST THAT THE WAY WE DO BUSINESS IS SUBTLY BEING
CHANGED. FOR EVERY PAINFUL BUT NECESSARY SOLUTION TO A
DIFFICULT PROBLEM, THERE IS A PHRASE WHICH AROUSES PUBLIC
EMOTION AND ULTIMATELY IMPEDES THE PATH TO THE SOLUTION.

THE SLOGANS ARE AS OLD AS POLITICS -- IT IS THE ™HNSTANT

g Td .
MEDDT/” THAT HAVE MADE THEM SO POWERFUL.
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THE BUDGET STORY

MANY HAVE OVERLOOKED THE SINGLE MOST URGENT PROBLEM ON
THE DOMESTIC LANDSCAPE: FEDERAL DEFICITS. RESPONSIBLE
ACTION HAS BEEN STUCK SOMEWHERE BETWEEN SLOW AND COMATOSE.

LET'S TALK ABOUT DEFICITS. IT IS A DIFFICULT SUBJECT.
YOU CAN'T TAKE PICTURES OF IT AND WRITING ABOUT IT IS NOT SO
INTERESTING EITHER. IN FACT, SENATE FINANCE COMMITTEE HEARINGS
CAN BE BORING., BUT CONSIDER OUR FRUSTRATION WHEN THE CAMERAS
AND THE REST OF THE PRESS CORPS SHOW UP FOR A STAR WITNESS --
AND THEN DISAPPEAR. THE SPECIALIZED AND BEAT REPORTERS DO A
TREMENDOUS JOB, BUT DESPITE SOME TRULY SIGNIFICANT ISSUES, THE
GENERAL "“INSTANT MEDIA” ISN'T INTERESTED. THIS YEAR ALONE
MAJOR ISSUES SUCH AS PENSION EQUITY, TAX REFORM, HOMEBUYERS
ASSISTANCE, INTERNATIONAL TRADE, HEALTH CARE AND UNEMPLOYMENT

BENEFITS HAVE RECEIVED LITTLE ATTENTION,
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IF CONGRESS DOES NOT ALTER THE COURSE OF FISCAL POLICY,
WE WILL ACCUMULATE AN ADDITIONAL $1.2 TRILLION IN NEW DEBT

IN THE NEXT 4 YEARS CONSEQUENTLY, NEANEED 20% INDIVIDUAL

TAX 1 JCREASE JUSTO PAY INTEREST ON THE NEW DEBT. IMBQ

20% TAX INCREASE JUST TO PAY THE INTEREST ON THE NEW DEBT --
Qg
ON TOP OF THE $134 BILLION INAINTEREST PAYMENTSNE‘EE%&EEQ&IE

l-u.-,:__;_ 2 ‘-‘-‘-i.—- 1] YWy -;- .-‘ _!—-'-—-'=E==I='.'.:=”' 2 ;—-- i ”'ﬁgié;fz:;lr.-- ILE

et - e——

GOVERN _-L_-"fi'l[ﬁ—_:‘1~!;;3-q- A TH T mmn-.u“::‘:‘n ICE

e ————

THE BT, ETTRE RO T NOT=PREASANT—AND SHOULD BE-AVO1DED.
THE SOLUTION TO OUR BUDGET CRISIS WILL ONE OF THESE DAYS --

COME ABOUT THROUG;l;:EbMBINATION OF MORE REVENUES AND LESS

SPENDING, THERE’S NOT A LOT OF SUPPORT FOR EITHER.

BUT IF THE PUBLIC UNDERSTANDS THE CONSEQUENCES OF DOING NOTHING,

ELECTED REPRESENTATIVES WILL RESPOND,
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COMMUNICATION

COMMUNICATION, I BELIEVE, IS THE KEY TO SATISFYING THE
DEMANDS OF BOTH SIDES OF THE CONGRESS AND MEDIA EQUATION,
PERHAPS WE * HAVE GROWN SUSPICIOUS OF EACH OTHER: PRESS
RELEASES AND NEWS CONFERENCES ARE INHERENTLY SELF-SERVING
AND REPORTERS AND EDITORS ARE INTRINSICALLY CYNICAL AND
NEGATIVE. OF COURSE, THESE CHARACTERIZATIONS ARE GENERALLY
WRONG, BUT THE IMPRESSIONS LINGER. AND THAT IS REGRETTABLE,

THE LINES OF COMMUNICATION MUST BE IMPROVED. MAYBE BOTH
SIDES SHOULD RELAX AND REALIZE THAT THE CRUSH AND THE RUSH
DO NOT HAVE TO DICTATE STYLE OR CONTENT. PRESS SECRETARIES
AND ASSIGNMENT EDITORS MIGHT ESTABLISH A DIFFERENT RAPPORT,
WHERE INFORMATION AND NOT HYPE IS THE KEY.

FOR OUR PART, ELECTED OFFICIALS SHOULD CONTINUE IN THE
TRADITION OF OPEN AND ACCESSIBLE GOVERNMENT, WHILE THE NEWS
MEDIA UPHOLDS ITS UNIQUE AND TREASURED ROLE AS THE VOICE OF

A FREE SOCIETY.
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LET ME SAY... SOME POLITICIANS MAY ™RY TS FOOL THE PEOPLE,
BUT REST ASSURED THEY DON‘T FOOL THE PRESS. THE TRADITIONAL

WATCHDOG ROLE FLOURISHES.

CONGRESS IS HEADING INTONSOME EXTRAORDINARY TIMES AND

THE MEDIA WILL BE WATCHING. LET US WQRK WITH SUBSTANCE,
NOT SHADOWS.

THANK YOU VERY MUCH.
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