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THERE'S A MAXIM IN MILITARY CIRCLES, AS OLD AS COMPLAINTS ABOUT 
THE FOOD AND THE LONGING FOR HOME AND LOVED ONES. IT HOLDS THAT 
SOLDIERS WIN THE BATTLES, AND GENERALS REAP THE CREDIT. FROM MY 
OWN EXPERIENCES IN WAR I CAN'T HONESTLY CONTRADICT IT - BUT THEN 
I FOUND MYSELF FOR SEVERAL WEEKS THIS YEAR A PATIENT AT THI$ 
MAGNIFICENT MEDICAL FACILITY, AND I CAME TO REALIZE THAT, AT WALTER 
REED AT LEAST, THERE ARE NO SUCH ARTIFICIAL DISTINCTIONS. ALL OF 
YOU ARE FOOT SOLDIERS IN THE DAILY STRUGGLE TO PROLONG AND PROTECT 
LfFE. AND EACH CF YOU DESERVE FIVE STARS FOR YOUR PERSONAL COMMIT-
MENT AND PROFESSIONAL COMPETENCE. 
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SOJ ONE OF THE REASONS I AM HERE THIS AFTERNOON IS TO OFFER 
BOTH THANKS AND CONGRATULATIONS ON A DAY OF ENDINGS AND BEGINNINGSJ 
OF OLD FRIENDSHIPS AND NEW ASSIGNMENTSJ OF FOND MEMORY AND UNTAPPED 
POTENTIAL. OF COURSEJ IT'S CUSTOMARY FOR GRADUATION ORATORS TO 
LOOK UPON THEIR TASK AS A CHANCE TO IMPART SOME OF THE WISDOM UNIQUE 
TO AGE AND EXPERIENCE. IT'S CUSTOMARY - AND JUST A BIT PRESUMPTUOUS. 
AFTER ALLJ ADDED YEARS DON'T AUTOMATICALLY MEAN ADDED INS10HT. THERE 
IS LITTLE I COULD POSSIBLY HOPE TO ADD TO THE ERUDITION OF YOUR 
TEACHERS. IT IS THEY WHO ARE THE MEDICAL EXPERTSJ AS I SO ~/ELL KNOW. 

NEITHER HAVE I COME TO REPORT OR SPECULATE ON THE PRECISE 
DIMENSIONS OF THE MILITARY BUILD-UP NOW BEING FASHIONED IN THE 
CONGRESS. BECAUSE I BELIEVE IT ISN'T SO IMPORTANT JUST HOW MUCH 
MONEY WE APPROPRIATE FOR HOW MANY AIRCRAFT CARRIERSJ OR HOW MANY 
MISSILES WE DEPLOY OR HOW FAST A MANNED BOMBER WE DEVELOP. INSTEADJ 
AS I HAVE LISTENED TO THE TALK FILLING CONGRESSIONAL CLOAKROOMS 
AND COMMITTEES THESE LAST FEW MONTHSJ I'VE DECIDED THAT THE PSYCHOLOGY 
OF AMERICAN COMMITMENT IS AT LEAST AS IMPORTANT RIGHT NOW AS THE 
INDIVIDUAL COMPONENTS OF THAT COMMITMENT. DIRECTION TAKES PRECEDENCE 
OVER HARDWARE. ISN'T IT ENOUGH TO KNOW THAT AFTER A DECADE-LONG 
DRIFTJ AMERICA HAS FINALLY DECIDED TO RESUME HER HISTORIC ROLE AS 
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DEFENDER OF THE FREE WORLD) AND DEMOCRACY'S ARSENAL? 
.. A FRESH MISSION OF LEADERSHIP 

YOU ENTER INTO YOUR CAREERS AT A CRITICAL JUNCTURE. YOUR 
COUNTRY) TOO) HAS EMBARKED UPON A FRESH MISSION OF LEADERSHIP. 
THINK BACK A FEW YEARS) WHEN AMERICANS WEARY OF WAR TURNED INWARD. 
HAVING TASTED THE ASHES OF VIETNAM) THEY HAD NO APPETITE FOR 
CRUSADES. MANY EVEN DELUDED THEMSELVES WITH THE IDEA THAT THE 
WORLD MIGHT BE A LESS DANGEROUS PLACE IF ONLY AMERICA LOWERED HER 
PROFILE. BUT WE DIDN'T MERELY LOWER OUR PROFILE. WE NEARLY 
VANISHED FROM THE SCENE. WE FELL SILENT IN THE FACE OF SOVIET 
AGGRESSION. WE PRACTICED SELF-DEFEATING ECONOMIES) AND WE ALLOWED 
OUR MILITARY CAPACITY TO GO STIFF IN THE JOINTS. WE CHOSE TO 
FORGET THE IMMUTABLE LOGIC OF HISTORY - THAT GREAT NATIONS MUST 
SPEND DOLLARS FOR DEFENSE IF THEY WISH TO AVOID SPILLING BLOOD IN 
BATTLE. 

DOUGLAS MAcARTHUR KNEW INTIMATELY THE DANGERS OF SELF-DELUSION. 
"THE HISTORY OF FAILURE IN WAR") HE ONCE WROTE) "CAN BE SUMMED UP 
IN TWO WORDS: "TOO LATE". TOO LATE IN COMPREHENDING THE DEADLY 
PURPOSE OF A POTENTIAL ENEMY. TOO LATE IN REALIZING THE MORTAL 
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DANGER; TOO LATE IN PREPAREDNESS; TOO LATE IN UNITING ALL POSSIBLE 
FORCES FOR RESISTANCE; TOO LATE IN STANDING WITH ONE'S FRIENDS". 

WHAT MAcARTHUR SAID ABOUT WAR APPLIES WITH EQUAL LOGIC TO 
DIPLOMACY) TO THE CONDUCT OF INTERNATIONAL RELATIONS) AND TO 
MILITARY DETERRENCE ITSELF. NEW SHIPS AND FIGHTER PLANES) LIKE THE 
RAPID DEPLOYMENT FORCE AND MILITARY PAY RAISES) WILL ALL HELP 
GUARANTEE THE SAFETY OF THIS LAND. BUT THEY SHOULD NOT BE BUILT 
OR OPERATED WITH THE NARROW VIEW OF PROTECTING PEOPLE AND PROPERTY 
ALONE. AMERICA'S GREATEST WEAPONS HAVE NEVER BEEN MILITARY) BUT 
SPIRITUAL AND POLITICAL. AMERICA DOES NOT CONQUER TERRITORY; SHE 
STANDS UP FOR IDEALS OF HUMAN FREEDOM AND SELF-DETERMINATION. 

THE DEMANDS OF PATRIOTISM 
FOR THE LAST DECADE) IT HAS BEEN FASHIONABLE TO SNEER AT SUCH 

BELIEFS. CYNICISM IS ALWAYS CHEAPER THAN FAITH) AND APATHY LESS 
DEMANDING THAN PATRIOTISM. BUT FAITH IN A JUST CAUSE CAN MOVE 
MOUNTAINS) AND PATRIOTISM ALLIED TO SELFLESSNESS IS THE NOBLEST 
EXPRESSION OF MANKIND. WHAT GENERAL GEORGE C. MARSHALL SAID TO 
MY GENERATION OF RETURNING G. I. 'S IS STILL APPLICABLE TO THOSE 
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OF YOU WHO WILL GO OUT FROM THIS PLACE TODAY TO SERVE THE SOLDIERS 
WHO SERVE THE COUNTRY. 

"OUR POLICY IS DIRECTED NOT AGAINST ANY COUNTRY OR DOCTRINE"_, 
IN THE WORDS OF GENERAL MARSHALL_, "BUT AGAINST HUNGER_, POVERTY_, 
DESPERATION AND CHAOS. ITS PURPOSE SHOULD BE THE REVIVAL OF A 
WORKING ECONOMY IN THE WORLD SO AS TO PERMIT THE EMERGENCE OF 
POLITICAL AND SOCIAL CONDITIONS IN WHICH FREE INSTITUTIONS CAN 
EXIST". 

MARSHALL SPOKE THOSE WORDS IN LAUNCHING THE VAST PROGRAM OF 
ECONOMIC AID TO WARTORN EUROPE THAT BEARS HIS NAME AND ENDURES 
AS HIS MOST LASTING MONUMENT. BUT THE VALUES AND BELIEFS THAT 
UNDERLAY THE MARSHALL PLAN REMAIN AT THE HEART OF AMERICAN PURPOSE 
IN THE WORLD. THEY STAND WATCH OVER A MILLION GHOSTS IN BLUE AND 
GREY_, IN BROWN KHAKI AND OLIVE DRAB_, WHO ARE YOUR PREDECESSORS 
AND WHOSE SACRIFICE IS YOUR MOST PRECIOUS LEGACY. THEY OUTLAST 
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LEADERS} AND OVERSHADOW THE FADS AND FASHIONS OF ANY SEASON. THEY 
MARCH BEHIND A FLAG THAT IS BOTH SHIELD AND DEFENDER TO NATIONS 
LARGE AND SMALL} SEEKING TO WIDEN THE OPPORTUNITIES FO~ INDIVIDUAL 
FREEDOM. YOU ARE NOT THE WORLD'S POLICEMEN. YOU DO NOT SERVE 
IN THE FRONTLINE OF ANY AGRESSION. YOU DO NOT POACH ON THE LAND 
OF OTHER NATIONS} AND YOU ARE NOT DIVINELY APPOINTED MISSIONARIES 
SENT OUT INTO THE WORLD TO PREACH THE GOSPEL OF AMERICAN 
PERFECTIONISM. YOUR TASK IS MORE SUBTLE THAN THAT. YOUR INHERITANCE 
rs MORE HEROIC. 

HERE IS THE TRUE MEANING OF AMERICA'S CURRENT MOOD1 THIS 
NATIONAL SPRINGTIME THAT PROCLAIMS WE HAVE RECOVERED FROM OUR BRIEF 
FLIRTATION WITH ISOLATION. REBUILDING THE MILITARY INFORMS THE 
WORLD THAT FREEDOM ONCE MORE HAS A SENTINEL STANDING GUARD} THAT 
HUNDREDS OF MILLIONS WHO HAVE YET TO KNOW A DAY OF PERSONAL FREEDOM 
CAN HAVE CAUSE AGAIN TO HOPE} AND THAT THIS NATION} WHICH WAS 
CONCEIVED IN THE STRUGGLE FOR INDIVIDUAL LIBERTY} HAS ONCE MORE 
RETURNED TO THE ROAD CARVED OUT FOR HER BY DESTINY. 
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REBUILDING AMERICA POWER 
NAPOLEON) NO MEAN AUTHORITY ON BATTLE) SAID THAT THERE WERE 

ONLY TWO FORCES THAT COULD WIELD GENUINE AND SIGNIFICANT POWER 
IN THE WORLD: THE SWORD AND THE SPIRIT. TODAY'S AMERICA WIELDS 
BOTH. ON MANY FRONTS) WE ARE MOVING TO RESTORE OUR ONCE PRE-EMINENT 
POSITION) AND MATCH THE COMMITMENT EACH ONE OF YOU ARE MAKING TO 
THE PRESERVATION OF LIFE AND THE DEFENSE OF YOUR COUNTRY. AT HOME) 
WE ARE WORKING TIRELESSLY TO REBUILD ECONOMIC STRENGTH BY INFUSING 
NEW LIFE INTO OLD WORDS LIKE INCENTIVE AND PROFIT. WE ARE INVESTING 
BILLIONS IN MODERNIZING OUR ARMED FORCES) AND PROVIDING THOSE WHO 
SERVE IN THEM WITH A DECENT STANDARD OF LIVING. WE ARE STRENGTHENING 
OLD ALLIANCES) AND SEEKING OUT NEW FRIENDS. 

ALL THESE STEPS ARE NECESSARILY RELATED) MUCH AS A SURGICAL TEAM 
IN AN OPERATING ROOM PERFORMS WELL BECAUSE IT PERFORMS IN HARMONY. 
ECONOMIC POWER IS THE FOUNDATION FOR INTERNATIONAL STANDING. MILITARY 
POWER IS THE MAILED FIST TO DIPLOMACY'S VELVET GLOVE. BUT MORE 
IMPORTANT THAN EITHER ECONOMIC OR MILITARY POWER IS NATIONAL 
WILLPOWER. MORE THAN PAY RAISES OR SHINY NEW WEAPONRY) IT IS THAT 
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NEW SURGE OF SELF-CONFIDENCE AND CONVICTION THAT BACKS UP AMERICA'S 
ARMED FORCES. YOU CAN RELY ON THE SUPPORT OF THE AMERICAN PEOPLE 
IN THE YEARS AHEAD. BUT WHAT OF YOU? WHAT KIND OF SOLDIER WEARS 
AN ARMY UNIFORM IN THE EIGHTIES? WHAT MEANINGJ AND WHAT MISSION, 
CAN YOU ATTACH TO THE SACRIFICES THAT LIE AHEAD? 

LOOK AROUND THIS ROOMJ AND THE QUESTIONS WILL ANSWER THEMSELVES. 
FOUR YEARS AGOJ THE ARMY MEDICAL DEPARTMENT GRADUATcD JUST 30 INTERNAL 

' .. . . . . MEDICAL SPECIALISTS. TODAY, THAT NUMBER HAS _QUADRUPLED. SO~E OF 
YOU WILL REMAIN HEREJ AS FELLOWSHIP STUDENTS STUDYING CARDIOLOGY OR 
INFECTIOUS DISEASES. MANY MORE WILL BE SENT TO COMMUNITY HOSPITALSJ 
TO CARRY THE KNOWLEDGE GAINED IN THESE CLASSROOMS INTO THE CAMPS 
AND BASES WHERE THE BULK OF AMERICA'S FIGHTING MEN AND WOMEN SERVc. 
STILL OTHERS WILL FIND THEMSELVES STATIONED AS BATALLION SURGEONS 
WITH EUROPEAN COMMAND INFANTRY OR ARTILLERY DIVISIONS. YOU MAY BE 
SENT TO DIFFERENT DESTINATIONSJ BUT WHAT WILL BE ASKED OF YOU IS NOT 
AFFECTED BY GEOGRAPHY OR CLIMATE. WHETHER YOU ARE DOCTORS OR 
DENTISTSJ CHAPLAINS OR SOCIAL WORKERSJ ALL OF YOU WILL BE CALLED UPON 
TO EXERT LEADERSHIP. YOU WILL BE ASKED NOT ONLY TO HELP IN THE 
DEFENSE OF THE LAND OF YOUR BIRTH - BUT ALSO TO DEFEND THE VERY 
IDEALS OF LIFE AND LIBERTY THAT GAVE BIRTH TO THE LAND ITSELF. YOU 
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WILL SERVE AS AMBASSADORS OF HEALING AND ~ESSENGERS OF HOPE. FOR 
ALL THIS YOU HAVE BEEN WELL PREPARED. 

THOSE WHO STAY BtHIND 
THOSE WHO STAY BEHIND WILL FIND THEIR OWN CHALLENGES, AND 

THEIR OWN LEADERSHIP OPPORTUNITIES. FOR YOU WHO TEACH HAVE BEEN 
ACCORDED A CRUCIAL ROLE IN EXTENDING OLD VALUES EVEN WHILE KEEPING 
UP WITH THE LATEST IN TECHNOLOGY AND LEADING THE WAY TOWARD FRESH 
MEDICAL BREAKTHROUGHTS. IN SUPERVISING MEDICAL SERVICES AND PRO-
VIDING PATIENT TRAINING CARE, YOU CARRY OUT THE BASIC FUNCTIONS 
OF A HOSPITAL - AND YOU DO IT AS WELL AS ANYONE I'VE EVER KNOWN. 
IN CONDUCTING RESEARCH INTO THE CAUSES OF DISEASE AND THE CARE OF 
SERVICE-RELATED INJURIES, YOU PERFORM A VITAL TASK THAT ENSURES 
THE FORWARD PROGRESS OF MEDICINE ON AND OFF THE BATTLEFIELD. 

BUT PERHAPS IT IS IN THE DAILY CONTACT THAT COMES WITH TEACHING 
THAT YOU MAKE YOUR GREATEST CONTRIBUTION. FOR IN SHARING YOUR 
EXPERTISE AND YOUR KNOWLEDGE WITH THE NEXT GENERATION - THE GENERATION 
GRADUATING TODAY - YOU INCUBATE TOMORROW 1 S DOCTORS AND PROVIDE 
CONTINUITY WITHIN THE HEALTH PROFESSION. YOU TEACH COMMITMENT AS 
WELL AS COMPETENCE AND IT IS THAT COMMITMENT THAT YOUR STUDENTS HAVE 
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OBSERVED AND HOPEFULLY IMBIBED IN THEIR YEARS AT WALTER REED. IT 
IS THAT CONCERN FOR EXCELLENCE THAT THEY TAKE AWAY WITH THEM THIS 
AFTERNOON, AND WILL PASS ON TO STILL OTHERS IN THEIR WAKE. IT IS 
THAT SKILL AND THAT DEDICATION THAT THEY WILL BE CALLED ON TO PUT 
INTO PRACTICE IN A THOUSAND HOSPITALS, AROUND TEN THOUSAND CAMP-
FIRES. 

THE ESSENCE OF LEADERSHIP 
ALL OF YOU SERVE, AND IN YOUR SERVICE, YOU PROVIDE EXAMPLES 

FOR OTHERS TO FOLLOW. THAT IS THE ESSENCE OF LEADERSHIP, AND THAT 
IS THE HEART OF AMERICA'S OWN REDISCOVERY OF HER TRUEST MISSION. 
SHE SERVES THE CAUSE OF FREEDOM, THE ROCK ON WHICH SHE WAS FOUNDED 
MORE THAN TWO HUNDRED YEARS AGO. SHE INSPIRES THOSE WHOSE AMBITIONS 
INCLUDE SOMETHING BETTER THAN CHAINS. SHE GUIDES HER FRIENDS AND 
ALLIES IN THE COMMON SEARCH FOR A WISER, MORE PEACEFUL WORLD. 
ACROSS TWO CENTURIES, NOTWITHSTANDING WARS AND DEPRESSIONS AND 
REVOLUTIONARY CHANGES IN OTHER LANDS, THIS HAS BEEN AMERICA'S 
MISSION. AND NOW IT IS YOURS AS WELL. 

This document is from the collections at the Dole Archives, University of Kansas 
http://dolearchives.ku.edu

Page 10 of 12



9SM i'2'5' g, HT trn' 

-11-

YOU COULD NOT HAVE BEEN BETTER PREPARED TO ASSUME IT THAN HERE 
AT WALTER REED. HERE, YOU HAVE LEARNED PERSPECTIVE AS WELL AS 
FACTS. YOU HAVE GAINED INSIGHTS FROM EACH OTHER AS WELL AS FROM 
BOOKS AND THE ACCUMULATED KNOWLEDGE OF THE AGES. YOU HAVE LEARNED 
TO LEAD, BY EXAMPLE AND BY DEED. WHEN YOU LEAVE THIS PLACE, DON 1 T 
EVER FORGET WHY YOU CAME. AND YOUR COUNTRY WILL NOT FORGET TO BE 
GRATEFUL THAT YOU DID. 

•. 11+a..m.c 
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M E M 0 R A N D U M 

TO: SENATOR DOLE 

FROM: RICK 

SUBJECT: WALTER REED AUDIENCE 

DATE: JUNE 15, 1981 

The audience you will be addressing on Friday is divided 
between the graduating class and their teachers, relations, etc. 
The class is nearly 200, composed almost entirely of medical 
residents and interns. Those I spoke with at the hospital 
stressed the need to address the faculty as well - something 
your text specifically does . Overall, it ' s expected that a crowd 
of 500 or so will be on hand . They expect to provide you with 
additional information just prior to the ceremony . 
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