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REMARKS OF SENATOR BOB DOLE (:)
JAYCEES LEADERSIP SEMINAR

WASHINGTON, D.C,
SEPT. 26, 1979

IT'S ALWAYS A PLEASURE FOR ME TO SPEAK WITH THE JAYCEES.

FOR YOU AND I SHARE A MAJOR CONCERN - A CONCERN THE AMERICAN
PEOPLE THEMSELVES HAVE MADE THEIR NUMBER ONE PRIORITY. YOU
HAVE LISTED IT IN THE VERY NAME OF THIS SEMINAR. AND FOR MANY
YEARS, YOU HAVE PRACTICED IT IN THE LOCAL COMMUNITY.

I SPEAK, OF COURSE OF LEADERSHIP. IT IS A RARE AQUALITY,
DIFFICULT TO DERGINE PRECISELY, BUT KNOWABLE THE MOMENT YOU SEE
[T, IT SHOULD NOT BE CONFUSED WITH NOISE, OR CHARISMA ALONE.
IT IS NOT THE ABILITY TO DOMINATE THE TELEVISION NEWS OR

GRAB A HEADLINE IN THE WASHINGTON POST. A G0OD PRESS SECRETARY
CAN DO THAT WITHOUT BEING A LEADER.
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LEADERSHIP IS MORE THAN POLITICAL SKILL ALONE - HISTORY

BOOKS ARE FILLED WITH MEN WHO MANAGED TO HOLD ONTO POWER WHILE
BARGAINING AWAY MORAL AUTHORITY. OFFICE ALONE DOES NOT CONFER
THE SPECIAL MORAL AUTHORITY THAT UNDERLINES TRUE LEADERSHIP,

LEADERSHIP IN OFFICE IS DIFFERENT FROM THE SKILLS REQUIRED TO
WIN OFFICE. IT IS MORE THAN MERE VISIBILITY. IT IS MUCH MORE
THAN PUBLIC RELATIONS GESTURES OR MEDIA MANIPULATION.

LEADERSHIP ABHORS TIMIDITY, BUT EMBRACES SUBTLETY. IT CAN
MOVE US TO GREAT DEEDS, AND GIVE DIGNITY TO SMALL ADVANCES.

IT IS REASONABLE AND AUDACIOUS AT THE SAME TIME. IT SPEAKS
THE LANGUAGE OF THE PEOPLE, WITHOUT HESITATING TO EXTEND THEIR
FIELD OF VISION.
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LEADERSHIP GIVES MEN AND NATIONS A SENSE OF DIRECTION,

A COMMON PLAN. WITH IT, WE CAN MAKE THE CRISIS OF MODERN LIFE
INTO TESTS OF NATIONAL WILL. WE CAN PASS THOSE TESTS, AND
REASSERT THE COMMON FAITH THAT MADE THIS THE MOST PRODUCTIVE,
ADVANCED AND FREEST NATION IN THE WORLD,

BUT DO WE HAVE SUCH LEADERSHIP TODAY? AND WHAT ARE THE
PROSPECTS FOR 1980 AND BEYOND? DO WE HAVE LEADERS WHO PROMOTE
UNITY AND COHERENCE, OR DISAPPOINTMENT AND DISARRAY? DO WE
LOOK TO MEN WHO ARE EXPERIENCED IN THE ART OF GOVERNING,

OR MERELY ENJOY CAMPAIGNING?

HAVE WE INSTALLED LEADERS CAPABLE OF TAKING CONTROL OVER
GOVERNMENT, INSTEAD OF ALLOWING GOVERNMENT TO TAKE CONTROL
OVER US?
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A 13.2% INFLATION RATE SUGGESTS WE HAVE NOT. A DROOPING
DOLLAR, AN ECONOMY HEADED FOR RECESSION, AN ENERGY PLAN THAT
PUNISHES PRODUCERS INSTEAD OF PROMOTING NEW PRODUCTION -

ALL SUGGEST THAT OUR CURRENT LEADERS HAVE FAILED TO LIVE UP
TO THEIR PROMISES. WORST OF ALL, THEY SEEM PESSIMISTIC ABOUT
THE FUTURE, UNCERTAIN ABOUT OUR CAPACITY TO PRODUCE SOLUTIONS
TO OUR PROBLEMS, AND WARY OF FREE ENTERPRISE ITSELF. THEY
SEEM CONTENT TO LEAVE MILLIONS OF AMERICANS IN WELFARE OR
UNEMPLOYMENT LINES, INSTEAD OF GIVING THE PRIVATE SECTOR THE
TOOLS TO PUT THEM TO WORK. DRIFT IS NOT LEADERSHIP. SECOND BEST
IS NOT GOOD ENOUGH. ON THE JOB TRAINING IS TOO EXPENSIVE

FOR THE MODERN PRESIDENCY.
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IN 1980, THE AMERICAN PEOPLE WILL BE GIVEN A CHOICE - AS

STARK AND HISTORIC AS ANY IN THIS CENTURY. ON THE ONE SIDE,
THERE WILL BE IN ALL LIKELIHOOD TED KENNEDY - AN ATTRACTIVE,
CHARISMATIC APOSTLE OF WHAT ONCE WORKED BUT DOESN’T WORK ANYMORE.,
THE LAST OF THE BIG SPENDERS. THE LAST NEW DEALER.

AND ON THE OTHER SIDE.- WHAT? HOW WILL MY PARTY RESPOND TO
THE CRIES FOR FRESH IDEAS AND STRONG LEADERSHIP TO ONCE AGAIN
STAND UP FOR THOSE THINGS THAT MAKE AMERICA UNIQUE. HOW WILL
WE DEFINE LEADERSHIP? IS IT A MAN ON HORSEBACK, WHO HUFFS
AND PUFFS AND BLOWS THE PROBLEM DOWN - ONLY TO DISCOVER THAT
PROBLEMS DON'T GET SOLVED THAT WAY? THAT'S COLORFUL. THE
PRESS LOVES IT. IT SEEMS LARGER THAN LIFE.
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BUT I WOULD SUGGEST THAT PERHAPS REPUBLICANS OUGHT TO SHY

AWAY FROM LARGER THAN LIFE FIGUES, AND SEEK INSTEAD A

PRESIDENT CAPABLE OF IMPROVING AVERAGE LIVES. A PRESIDENT

WHO KNOWS HIS WAY AROUND CAPITOL HILL, WHO COMBINES WASHINGTON
EXPERIENCE WITH A SENSE OF GRASSROOTS AMERICA. SOMEONE FAMILIAR
WITH THE PITFALLS OF THE CAMPAIGN, AND THE POTENTIAL OF
GOVERNMENT ,

FOR WHEN THE TUMULT DIES, AND THE BANDS STOP PLAYING AND
THEBALLOONS HAVE ALL BEEN DROPPED, THERE REMAINS THE TASK

OF GOVERNING AMERICA. THIS IS WHAT I WANT YOU TO PONDER.
THIS, AND THE DEEPER, MORE SUBJECTIVE ISSUE OF LEADERSHIP FOR
THE 80°S.
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LEADFRSHIP AND THE EIGHT AGAINST INFLATION

THE FIRST ELEMENTS OF LEADERSHIP ARE A SENSE OF PURPOSE AND

A MIND THAT IS OPEN TO NEW IDEAS. AN ABILITY TO CONVINCE OTHERS,
TO ORGANIZE A BROAD COALITION BEHIND A FRESH SOLUTION - THESE
ARE TALENTS SORELY LACKING IN WASHINGTON TODAY. UNTIL

THEY ARE ONCE AGAIN PRACTICED FROM THE OVAL OFFICE, WE CAN
EXPECT TO SEE MORE OF THE ONGOING WAR BETWEEN PRESIDENT AND
CONGRESS, INSIDERS AND NEWCOMERS TO THE FEDERAL ESTABLISHMENT,
BUREAUCRATS AND REFORMERS.

AS SENIOR REPUBLICAN ON THE SENATE FINANCE COMMITTEE, I WORK
EVERY DAY ON THE TOUGH AND INTERLOCKING ISSUES OF INFLATION
AND RECESSION, JOB CREATION AND WELFARE REFORM AND HEALTH
INSURANCE. IT'S IMPOSSIBLE TO ISOLATE ANY ONE OF THESE FROM
THE OTHERS. AN ENERGY PROGRAM HAS TO TAKE INTO ACCOUNT THE
NUMBER OF JOBS THAT MIGHT BE CREATED IN ALTERNATIVE FUELS, OR
THE MOST ECONOMICALLY PRODUCTIVE WAY TO DESIGN AN EXCESS
PROFITS TAX.
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THE WORK WE DO DOESN’T ALWAYS WIN HEADLINES. BUT IT'S THE
NERVE CENTER OF GOVERNMENT. IN SUCH SURROUNDINGS, SLOGANS
MEAN LITTLE. HARD WORK AND ATTENTION TO DETAIL MEAN MUCH MORE,

LET ME GIVE YOU AN EXAMPLE. THERE IS AN INITIATIVE I'M
PROMOTING IN THE FINANCE COMMITTTEE AND ALL OVER AMERICA

AS T TRAVEL IN PURSUIT OF MY PARTY’S PRESIDENTIAL NOMINATION.
[T'S CALLED TAX INDEXING, AND IT’S THE BEST WAY I KNOW TO
SAFEGUARD PURCHSING POWER IN THE FACE OF INFLATION,

DUE TO INFLATION, THE FEDERAL GOVERNMENT THIS YEAR ALONE

WILL REAP A WINDFALL OF ALMOST SIXTEEN BILLION DOLLARS IN NEW
TAXES. 77% OF ALL TAXPAYERS WILL PAY HIGHER TAXES AS A RESULT.
NONE OF THOSE TAXES WAS MANDATED BY NEW LAW - ALL CAME ABOUT
SOLELY BECAUSE INFLATION PUSHED AMERICANS INTO HIGHER TAX BRACKETS.
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THIS MEANS THAT A COST OF LIVING RAISE, A MERIT RAISE, OR A
NEW JOB THAT PAYS A HIGHER SALARY, BECOME MERE ILLUSTONS.
IT MEANS THAT EVEN ADVANCING IN YOUR JOB GAINS YOU NOTHING
IN TERMS OF REAL DISPOSABLE INCOME.

ALREADY, SIX STATES HAVE PASSED LAWS TO INDEX TAXES AT THE STATE
LEVEL. I WANT TO DO THE SAME THING NATIONALLY. I WANT TO

STOP THE PSYCHOLOGY THAT FUELS INFLATION - THE SUBTERFUGE

THAT ALLOWS CONGRESSMEN TO VOTE FOR SO-CALLED TAX CUTS EVERY

TWO YEARS, WITHOUT TELLING THE PEOPLE THE TRUTH: THAT THEIR TAXES
AREN’T REALLY BEING CUT, NOT WHEN INFLATION CONTINUES

UNABATED, EATING AWAY THEIR PURCHASING POWER.

IN THE FINANCE COMMITTEE, WE CAME WITHIN TWO VOTES OF PASSING
MY BILL IN THE LAST CONGRESS. I'M WORKING HARD TO DO BETTER
THIS TIME AROUND. I HOPE YOU'LL LEND A HAND, THE CONSEQUENCES
OF FAILURE ARE NOT PLEASANT TO CONTEMPLATE. STOP AND THINK:

A FAMILY OF FOUR EARNING TEN THOUSAND DOLLARS IN 1960 HAD THE
SAME PURCHASING POWER AS THAT SAME FAMILY EARNING $25, 000
TODAY. THAT, DESPITE THE FACT THAT FEDERAL INCOME TAXES HAVE
BEEN CUT NINE TIMES SINCE 1960,
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PASSING AN INDEXING SYSTEM CAN DO A LOT TOWARD ATTACKING THE
PHENOMENON CALLED TAXFLATION. EVEN THE NEW YORK TIMES HAS, WITH
IN THE LAST FEW DAYS ENDORSED THE CONCEPT,

OTHER THINGS CAN UNDERCUT INFLATION AT ITS ROOTS. FOR INSTANCE,
WE CAN PASS A CONSTITUTIONAL CONVENTION TO CAP BOTH FEDERAL
TAXING AND SPENDING TO 18% OF THE GNP. WE CAN CUT GOVERNMENT
DOWN TO SIZE - REDUCING THE REGULATIONS AND RED TAPE THAT INHIBIT
NEW INVESTMENT AND NEW JOBS, AND ADD TWENTY FIVE HUNDRED DOLLARS
10 THE COST OF A NEW HOME,

WE CAN REWRITE OUR TAX POLICIES, TO STIMULATE SAVINGS AND CAPITAL
FORMATION, GIVING TAX CREDITS FOR RESEARCH AND DEVELOPMENT, WHICH
HAS NOT GROWN IN REAL DOLLAR TERMS SINCE 1963. THE HARVEST OF
SUCH NEGLECT CAN BE SEEN IN EVERY ECONOMIC STATISTIC, IN JOBS
LOST TO FOREIGN COMPETITORS, IN SMALL COMPANIES SHUT DOWN AND
LARGE ONES STANDING PAT.
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WE CAN TURN PRIVATE PRODUCERS LOOSE IN THE ENERGY FIELD, AND

PASS AN EXCESS PROFITS TAX THAT GOES BACK INTO THE SEARCH FOR

NEW OIL AND GAS, AND NOT INTO THE BOTTOMLESS PIT OF THE FEDERAL
TREASURY. WE CAN MAKE CERTAIN THAT NUCLEAR PLANTS PASS STRINGENT
SAFETY TESTS - AND THAT WE CAN CONTINUE TO RELY ON THIS ENERGY
SOURCE THAT SUPPLIES US WITH 137% OF ALL OUR POWER NEEDS. WE

CAN ENCOURAGE THE PRIVATE SECTOR TO DEVELOP SYNFUELS - RATHER THAN
THROW $88 BILLION AT THE PROBLEM AS PRESIDENT CARTER HAS SUGGESTED,
ONLY THE PRIVATE SECTOR HAS THE KNOW-HOW, THE TECHNOLOGICAL
EXPERTISE, THE SKILLS NEEDED TO DEVELOP AN ENTIRE NEW INDUSTRY.
BUT IF THE MARKETPLACE IS TO WORK, IT MUST HOLD OUT SOME FORM
OF INCENTIVE TO TAKE SUCH RISKS.
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WE CAN PASS A WELFARE REFORM ACT THAT WILL ENCOURAGE EXPERIMENTATION
INSTEAD OF DEADENING MEDIOCRITY, AND GIVE THE STATES MAXIMUM
INCENTIVE TO ACHIEVE SAVINGS. WE CAN HELP THE PEOPLE WHO NEED

HELP WITHOUT BANKRUPTING OUR ECONOMY, WE CAN PROVIDE CATASTROPHIC
HEALTH INSURANCE, REMOVING THE WORRY OF FINANCIAL COLLAPSE

THAT CAN GO WITH BEING SICK IN THIS COUNTRY - WITHOUT CREATING

A MASSIVE NEW FEDERAL BUREAUCRACY, OR RATION HEALTH CARE, OR

DESTROY THE DIVERSITY THAT GOES WITH INDIVIDUAL CHOICE,

ALL OF THESE ARE INITIATIVES I'M PROMOTING IN THE FINANCE

COMMITTEE AND ON THE CAMPAIGN TRAIL.
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ALL THESE THINGS CAN BE DONE, BUT ONLY IF WE HAVE LEADERSHIP
THAT IS AS COMPETENT AS IT IS IMAGINITIVE, AS EXPERIENCED AS
IT IS DETERMINED, AS PERSUASIVE AS IT IS PRACTICAL. YOU

ARE ALL LEADERS, ALL SPOKESMEN FOR A BETTER COMMUNITY.

YOU KNOW THE DEMANDS OF LEADERSHIP IN DIFFICULT TIMES, AND
THE DIVIDENDS OF LEADERSHIP THAT SUCCEEDS. I INVITE

YOU TO JOIN WITH ME, IN ACHIEVING LEADERSHIP FOR AMERICA
THAT IS MORE GENUINE THAN PUBLIC RELATIONS. LEADERSHIP NOT

- CONTENT WITH DAY TO DAY SURVIVAL, BUT BOLD ENOUGH TO ENLIST
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THE IDEALISM AND ENTHUSIASM OF THE YOUNG. LEADERSHIP TO
GIVE US ONCE MORE A NATIONAL SENSE OF PURPOSE. LEADERSHIP
THAT BELIEVES, NOT IN GOVERNMENT, BUT IN PEOPLE, NOT IN
REGULATION BUT IN PRODUCTION, NOT IN PUBLICITY BUT IN
COMMON SENSE.
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WE HAVE THE TOOLS. WE HAVE THE WORLD'S HIGHEST TECHNOLOGY,
MOST DEVELOPED SKILLS, BEST EDUCATED WORKING FORCE. WE
HAVE A PROUD HISTORY, AND WITH THE RIGHT LEADERSHIP, AND
THE RIGHT VISION FOR THE 1980S, WE CAN WRITE A NEW CHAPTER
TO MATCH THE REST.
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