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] DON'T HAVE TO TELL YOU THAT THE PROSPECTS FOR
HIGHER EDUCATION ARE NOT UNIFORMLY FAVORABLE AT THIS TIME.
THE BEGINNING OF THIS DECADE HAS SEEN A DECLINE IN THE
GROWTH RATE OF ENROLLMENTS AS WELL AS POTENTIALLY DEBILITATING
INCREASES IN THE COSTS OF OPERATING ACADEMIC INSTITUTIONS.
AND KU 1s No EXCEPTION. OPERATING COSTS ARE UP AND ENROLLMENT
PROJECTIONS HAVE BEEN SCALED DOWN.,

AcADEMIC FREEDOM THREATENED

BUT MONEY ALONE IS NOT THE PROBLEM. [HE VERY FUTURE
OF ACADEMIC FREEDOM HAS, TO A CERTAIN EXTENT, BEEN THREATENED
BY THE VERY FORCE WHICH HAS INCREASED ITS ECONOMIC INVESTMENT
IN HIGHER EDUCATION FIVE-FOLD IN THE PAST DECADE -- THE
FEDERAL GOVERNMENT.

THE VAST INCREASES IN FEDERAL FUNDS FOR COLLEGES
AND UNIVERSITIES ARE BEING ACCOMPANIED BY EFFORTS ON THE PART
OF THE GOVERNMENT TO ENSURE A QUALITY OF EDUCATIONAL OPPORTUNITY
FOR WOMEN, MINORITIES, AND FOR THE DISADVANTAGED.
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CLEARLY, THIS IS ONE EFFORT WHICH MUST PROPERLY
BE PURSUED BY THE FEDERAL GOVERNMENT. BuT | BELIEVE SOME
CONSIDERATION MUST BE GIVEN TO THE REGULATORY AND PAPERWORK
BURDEN IMPOSED ON THE NATION'S COLLEGES, TO THE NEED TO
MAINTAIN ACADEMIC FREEDOM. [IME WAS, THE UNWANTED INTRUSION
OF WASHINGTON BUREAUCRATS WAS MOST OFTEN REVELED ABOUT BY
BUSINESSMEN. BUT NOW THESE SAME COMPLAINTS ARE COMING FROM
OUR NATION'S ACADEMIC INSTITUTIONS.

ENGULFED IN BUREAUCRATIC RULES

AND I BELIEVE AMERICA'S UNIVERSITIES, SUCH As KU,
HAVE A VALID COMPLAINT. THE GOVERNMENT IS ENGULFING THE
COLLEGES IN BUREAUCRATIC RULES AND REGULATIONS WHICH ARE
COSTLY TO IMPLEMENT AND WHICH CHALLENGE THE INSTITUTIONS'
AUTONOMY. THE AMERICAN CouNcIL ON EDUCATION HAS FOUND THAT
COMPLIANCE WITH A DOZEN FEDERAL PROGRAMS CONSUMES ONE TO
FOUR PERCENT OF THE TOTAL OPERATING BUDGETS OF OUR INSTITUTIONS
OF HIGHER EDUCATION.
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MoST MAJOR UNIVERSITIES GET ABOUT ONE-THIRD OF
THEIR INCOME FROM THE FEDERAL GOVERNMENT. AND IN THIS TIME
OF BELT TIGHTENING, IT'S DIFFICULT TO TURN DOWN THAT MUCH
FEDERAL HELP OR CHALLENGE THE SOURCE OF THAT HELP.

OurR NEW AMBASSADOR TO THE COURT OF SAINT JAMES,
YALE PRESIDENT KINGMAN BREWSTER, HAS TAKEN THE LEAD IN
EXPRESSING ACADEMIA'S BROAD OBJECTIONS TO WASHINGTON'S
DEMANDS. MR, BREWSTER PERCEIVES A REAL CONSTITUTIONAL THREAT
IN THE GOVERNMENT'S WILLINGNESS TO ATTACH CONDITIONS TO ITS
SUPPORT OF HIGHER EDUCATION TO ACHIEVE OTHER SOCIAL PURPOSES.
HE HAS CALLED THE PRACTICE “WHOLLY CONTRARY TO THE NOTION OF
A GOVERNMENT OF LIMITED POWERS.”

AND | TEND TO AGREE WITH HIM. WE MUST FIND A
SOLUTION TO THIS PROBLEM -- A SOLUTION WHICH DOES NOT IMPEDE
REALIZATION OF THE WORTHY GOALS OF NON-DISCRIMINATION AND
EQUAL EDUCATIONAL OPPORTUNITY. WORKING TOGETHER AS ALUMNI,
AS FEDERAL OFFICIALS, AS FACULTY AND ADMINISTRATIONS, WE CAN
FIND A SOLUTION, WE MuST. BECAUSE OUR EDUCATIONAL OPPORTUNITIES --
AND THE RIGHT TO THEM -- REMAIN AS ONE OF THE CORNERSTONES OF
OUR FREE SOCIETY.
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IF WE ARE COMMITTED TO SOLVING THIS PROBLEM --
AND | THINK EVERYONE HERE TODAY IS -- WE WILL SOLVE IT.
WHERE THE COMMITMENT HAS BEEN IGNORED IN THE PAST, IT MUST
BE REKINDLED. WHERE IT HAS BEEN NARROWED, IT MUST BE
BROADENED; AND WHERE IT HAS BEEN NON-EXISTENT, IT MUST BE
CREATED. [HE FUTURE OF ACADEMIC FREEDOM IN AMERICA
DEPENDS ON IT.

HiHHH
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REMARKS oF SENATOR Bos DoLE
INITIATION CEREMONIES
SacHEM CIRCLE
LAWRENCE, KANSAS
Sunpay, May 8, 1977

I AM PROUD TO BE INITIATED INTO SACHEM CIRCLE
AT KU. IT 1S INDEED AN HONOR TO BE FORMALLY ASSOCIATED
WITH SUCH AN ESTEEMED FRATERNITY OF SCHOLARS, GOVERNMENT
LEADERS, AND KU ALUMNI,

As A KU ALUM AND ELECTED OFFICIAL FROM KANSAS,
I FEEL A SPECIAL RESPONSIBILITY TO ENCOURAGE, TO THE FULLEST
EXTENT POSSIBLE, EXCELLENCE IN SCHOLARSHIP, LEADERSHIP, AND
CIVIC ACTIVITIES, AND IT IS JUST SUCH QUALITIES UPON WHICH
SACHEM CIRCLE OF OMICRON DELTA KAPPA 1S FOUNDED.

[ BELIEVE WE SHOULD COMMIT OURSELVES TO IMPROVING
THE QUALITY OF HIGHER EDUCATION HERE AT KU AND AT COLLEGES
AND UNIVERSITIES ACROSS THE NATION. AND AS A UNITED STATES
SENATOR, | FEEL A SPECIAL RESPONSIBILITY TO HELP SHAPE
POLICIES OF THE FEDERAL GOVERNMENT WHICH ENABLE OUR GREAT
UNIVERSITIES TO FORWARD THE IMPORTANT TENETS OF HIGHER
EDUCATION IN THE MOST EFFICIENT MANNER,
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] DON'T HAVE TO TELL YOU THAT THE PROSPECTS FOR
HIGHER EDUCATION ARE NOT UNIFORMLY FAVORABLE AT THIS TIME.
THE BEGINNING OF THIS DECADE HAS SEEN A DECLINE IN THE
GROWTH RATE OF ENROLLMENTS AS WELL AS POTENTIALLY DEBILITATING
INCREASES IN THE COSTS OF OPERATING ACADEMIC INSTITUTIONS.,
AND KU 15 NO EXCEPTION. OPERATING COSTS ARE UP AND ENROLLMENT
PROJECTIONS HAVE BEEN SCALED DOWN,

AcADEMIC FREEDOM THREATENED

BUT MONEY ALONE IS NOT THE PROBLEM, THE VERY FUTURE
OF ACADEMIC FREEDOM HAS, TO A CERTAIN EXTENT, BEEN THREATENED
BY THE VERY FORCE WHICH HAS INCREASED ITS ECONOMIC INVESTMENT
IN HIGHER EDUCATION FIVE-FOLD IN THE PAST DECADE -- THE
FEDERAL GOVERNMENT,

THE VAST INCREASES IN FEDERAL FUNDS FOR COLLEGES
AND UNIVERSITIES ARE BEING ACCOMPANIED BY EFFORTS ON THE PART
OF THE GOVERNMENT TO ENSURE A QUALITY OF EDUCATIONAL OPPORTUNITY
FOR WOMEN, MINORITIES, AND FOR THE DISADVANTAGED.
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CLEARLY, THIS IS ONE EFFORT WHICH MUST PROPERLY
BE PURSUED BY THE FEDERAL GOVERNMENT. BuT I BELIEVE soME
CONSIDERATION MUST BE GIVEN TO THE REGULATORY AND PAPERWORK |
BURDEN IMPOSED ON THE NATION'S COLLEGES, TO THE NEED TO
MAINTAIN ACADEMIC FREEDOM., [IME WAS, THE UNWANTED INTRUSION
OF WASHINGTON BUREAUCRATS WAS MOST OFTEN REVELED ABOUT BY
BUSINESSMEN., BUT NOW THESE SAME COMPLAINTS ARE COMING FROM
OUR NATION'S ACADEMIC INSTITUTIONS,

ENGULFED IN BUREAUCRATIC RULES

AND 1 BELIEVE AMERICA’S UNIVERSITIES, SUCH As KU, |
HAVE A VALID COMPLAINT. THE GOVERNMENT IS ENGULFING THE !
COLLEGES IN BUREAUCRATIC RULES AND REGULATIONS WHICH ARE '
COSTLY TO IMPLEMENT AND WHICH CHALLENGE THE INSTITUTIONS'
AUTONOMY. THE AMERICAN COUNCIL ON EDUCATION HAS FOUND THAT
COMPLIANCE WITH A DOZEN FEDERAL PROGRAMS CONSUMES ONE TO
FOUR PERCENT OF THE TOTAL OPERATING BUDGETS OF OUR INSTITUTIONS
OF HIGHER EDUCATION.
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MOST MAJOR UNIVERSITIES GET ABOUT ONE-THIRD OF
THEIR INCOME FROM THE FEDERAL GOVERNMENT, AND IN THIS TIME
OF BELT TIGHTENING, IT'S DIFFICULT TO TURN DOWN THAT MUCH
FEDERAL HELP OR CHALLENGE THE SOURCE OF THAT HELP,

Our NEW AMBASSADOR TO THE COURT OF SAINT JAMES,
YALE PRESIDENT KINGMAN BREWSTER, HAS TAKEN THE LEAD IN
EXPRESSING ACADEMIA’S BROAD OBJECTIONS TO WASHINGTON'S
DEMANDS. MR. BREWSTER PERCEIVES A REAL CONSTITUTIONAL THREAT
IN THE GOVERNMENT'S WILLINGNESS TO ATTACH CONDITIONS TO ITS
SUPPORT OF HIGHER EDUCATION TO ACHIEVE OTHER SOCIAL PURPOSES.
HE HAS CALLED THE PRACTICE "WHOLLY CONTRARY TO THE NOTION OF
A GOVERNMENT OF LIMITED POWERS,"”

AND | TEND TO AGREE WITH HIM. WE MUST FIND A
SOLUTION TO THIS PROBLEM -= A SOLUTION WHICH DOES NOT IMPEDE
REALIZATION OF THE WORTHY GOALS OF NON-DISCRIMINATION AND
EQUAL EDUCATIONAL OPPORTUNITY, WORKING TOGETHER AS ALUMNI,
AS FEDERAL OFFICIALS, AS FACULTY AND ADMINISTRATIONS, WE CAN
FIND A SOLUTION. WE MUST. BECAUSE OUR EDUCATIONAL OPPORTUNITIES --
AND THE RIGHT TO THEM -- REMAIN AS ONE OF THE CORNERSTONES OF
OUR FREE SOCIETY,
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IF WE ARE COMMITTED TO SOLVING THIS PROBLEM --
AND [ THINK EVERYONE HERE TODAY IS -- WE WILL SOLVE IT.
WHERE THE COMMITMENT HAS BEEN IGNORED IN THE PAST, IT MUST
BE REKINDLED, WHERE IT HAS BEEN NARROWED, IT MUST BE
BROADENED; AND WHERE IT HAS BEEN NON-EXISTENT, IT MUST BE

CREATED. [HE FUTURE OF ACADEMIC FREEDOM IN AMERICA
DEPENDS ON IT,
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