
REMARKS UF SENATOR BOB DOLE 

YOUNG REPUBLICAN LEADERSHIP CONFERENCE 
SHOREHAM AMERICANA HOTEL 

WASHINGTON, D. C. 
THURSDAY, FEBRUARY 27, 1975 

WELCOME TO WASHINGTON ON THE DECENNIAL OF THE 

DEATH OF THE REPUBLICAN PARTY, As YOU KNOW, TEN YEARS 

AGO WE WERE BEING TOLD WE WERE ON THE BRINK OF EXTINCTION, 

DUE TO GO UNDER ANY MINUTE, 

NOT ALL SETBACKS 

WE HAVE CONTROLLED THE EXECUTIVE BRANCH OF THE 

GOVERNMENT FOR SIX OF THOSE TEN YEARS, [ WE ENDED KENNEDY'S 

WAR, PRETTY MUCH THE WAY BARRY GOLDWATER SAID IT SHOULD 

HAVE BEEN ENDED BACK IN 1964.J WE ARE STILL WRESTLING V'IITH 

JOHNSON'S ECONOMY AND IT'S HARD TO SAY HOW THAT IS GOING TO 

WORK OUT, THE SUPREME COURT HAS STOPPED LISTING TO PORT, 

THAT IS A REPUBLICAN ACHIEVEMENT AND ONE WHICH I HOPE WE 

WILL BUILD ON AS WE GO ALONG, 
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WE HAVE REVERSED THE FLOW OF POLITICAL POWER INTO 

THE FEDERAL CITY, So FAR, THAT IS A MARGINAL ACCOMPLISHMENT, 

BUT THE EFFORT TO DECENTRALIZE POWER WILL CONTINUE AND, l 

BELIEVE, IS IRREVERSIBLE, ALL THINGS CONSIDERED, WE 

AREN'T DOING TOO BADLY FOR A DEAD PARTY, 

Bur WE HAVE TO BE REALISTIC AND RECOGNIZE THAT WE 

ARE DOING BADLY ENOUGH, 

ONE MAJOR SETBACK 

THE EVENTS OF WATERGATE HURT THE REPUBLICAN PARTY 

BADLY, lT WOULD BE FOOLISH TO PRETEND OTHERWISE, AFTER 

SEEING THE RESULTS OF THE '74 ELECTIONS, WATERGATE IS 

HISTORY, AND AS REPUBLICANS, WE CAN'T CHANGE HISTORY, 

SOME CAN PRETEND THAT KENNEDY'S WAR WAS REALLY 

NIXON'S WAR, OR THAT JOHNSON'S ECONOMY IS REALLY FORD'S 

ECONOMY, BUT WE CAN'T PRETEND THAT WATERGATE WAS THE 

CULMINATION OF A LOT OF ABUSES THAT HAD BEEN INDULGED IN BY 

BOTH PARTIES FOR A LONG, LONG TIME, IN THE CASE OF WATERGATE, 

WE CAN'T EVEN LEARN ANYTHING FROM HISTORY THAT WE DIDN'T ALREADY 

KNOW BEFORE IT ALL HAPPENED, 
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Q{L\NGING THE FUTU~ 
Bur WE CAN CHANGE THE FUTURE, WE HAVE AN 

EXCELLENT OPPORTUNITY TO DO THAT, 

WE CAN DO IT PRECISELY BECAUSE THE DEMOCRATS 
ARE THE MAJORITY PARTY, [THEY HAVE STARTED THE MAJORITY 
OF THE WARS IN OUR HISTORY, THEY HAVE ENSURED THAT THE 
MAJORITY OF THE POWER WHICH OUR CONSTITUTION GAVE TO THE 
PEOPLE HAS BEEN MOVED TO WASHINGTON AND PASSED DOWN TO 
THE BUREAUCRATS, THEY HAVE SPONSORED THE MAJORITY OF 
THE SPENDING PROGRAMS THAT HAVE BOUGHT A MAJORITY OF THE 
VOTES THAT HAVE BROUGHT US TO THE EDGE OF BANKRUPTCY :-] 

AND AT THE PRESENT RATE, l EXPECT THAT BEFORE 
LONG, A MAJORITY OF THEM WILL HAVE DECLARED FOR THE 
PRESIDENCY -- AT LEAST A MAJORITY OF THOSE IN THE SENATE, 
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CONGRESSIONAL POWER LOSS EXPLAINED 
~As A RESULT OF THIS MOB-LIKE YEARNING TO GET OUT 

OF THE SENATE AND INTO THE WHITE HOUSE, A MAJORITY OF 

THE TIME THAT OUGHT TO BE SPENT WORKING ON LEGISLATION 

IS SPENT WORKING TO GET A NOMINATION THAT IS FIFTEEN OR 

SIXTEEN MONTHS AWAY,] 

ANY OBJECTIVE OBSERVER MUST FIND IT CURIOUS THAT 

SO MANY CAN EXPRESS SO MUCH CONCERN ABOUT GETTING POWER 

BACK INTO THE CONGRESS, WHILE AT THE SAME TIME, THEY ARE 

THEMSELVES SPENDING SO MUCH TIME TRYING TO GET OUT OF 

THE CONGRESS, ANYBODY WHO WONDERS WHY THE CONGRESS HAS LOST 

SO MUCH POWER IN RECENT YEARS AND WHY THE WHITE HOUSE HAS 

ACQUIRED SO MUCH, SHOULD JUST LOOK AT THE ABSENTEE RECORDS 

OF THE MEMBERS OF A CONGRESS THAT HAS BEEN DEMOCRATICALLY 

CONTROLLED FOR THE PERIOD COINCIDING WITH THE LOSS OF . 
CONGRESSIONAL POWER, 
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So WHEN YOU PUT THE DEMOCRATS IN PERSPECTIVE, 
THEY HAVEN'T GOT A GREAT DEAL TO BRAG ABOUT WHEN THEY 
CONSIDER THEIR MAJORITY STATUS, AT THE SAME TIME, FOR 
THAT SAME REASON, ALL AMERICANS HAVE A GREAT DEAL TO 
WORRY ABOUT, 

SOME CAUSE FOR HOPE 
Bur' AS FOR WE REP UBL I CANS' I THI i~K WE MAKE A 

MISTAKE TO WALLOW IN OUR MISFORTUNE, TO WRING OUR HANDS 
ABOUT OUR FUTURE, AND TO ENTERTAIN DARK SELF-DOUBTS ABOUT 
WHY WE ARE REPUBLICANS IN THE FIRST PLACE, 

OBVIOUSLY, MANY OF OUR FELLOW REPUBLICANS SHOW 
SIGNS THAT THEY ARE GOING THROUGH SUCH A POLITICAL IDENTITY 
CRISIS, 
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WE WOULD DO WELL TO ASK HOW DO OUR OPPONENTS 

ANSWER THE ANALOGOUS QUESTION -- WHY BE A DEMOCRAT? 

ls IT TO PURSUE SUCH LOFTY GOALS AS: 

COUPON GAS RATIONING; 

CONTINUING INDEFINITELY OUR GOVERNMENT'S 

SPENDING BINGE; 

CONTINUING THE GROWTH OF FEDERAL POWER AT 

THE EXPENSE OF PRIVATE FREEDOM; 

GIVING FEDERAL GOVERNMENT POWER TO DECIDE 

WHO CAN BUY A CAR OR A HOUSE, AS ONE OF THEIR 

CREDIT ALLOCATION PROGRAMS WOULD ALLOW; 

OR TO DECIDE WHICH DOCTOR WILL TREAT YOU AND 

HOW, AND FOR HOW MUCH, AS THEIR NATIONAL 

MEDICAL PROGRAMS WOULD SUGGEST? 

WHY BE A REPUBLICAN INDEED, 
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IF THAT'S WHY DEMOCRATS ARE DEMOCRATS, THEN 
TWO EASY ANSWERS IMMEDIATELY COME TO MIND ABOUT WHY WE 
ARE REPUBLICANS, 

FIRST, TO OPPOSE THE DEMOCRAT'S PROGRAM, 
SECOND, BECAUSE, IF THEY REALLY DO PURSUE THESE 

GOALS, THEN IN SIX MONTHS, OR MAYBE A YEAR, THE AMERICAN PEOPLE 
ARE GOING TO WAKE UP TO THE REALITY OF WHAT THE CURRENT 
MAJORITY PARTY HAS IN MIND FOR THEM AND THE COUNTRY, AND 
THEN, IT ISN'T NECESSARILY DREAMING TO PREDICT THAT OTHERS 
WHO ARE NOT NOW REPUBLICANS ARE GOING TO START ASKING 
THEMSELVES SOME PRETTY BASIC QUESTIONS, 

LIKE WHY NOT? 

THE DEMOCRATS -- NO MATTER WHAT THE SIZE OF THEIR 
CONGRESSIONAL MAJORITY -- CANNOT LEAD, rlUT THEY ARE 
DEMONSTRATING THEY CAN OBSTRUCT, 
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NEED FOR LEADERSHIP 
MAKE NO MISTAKE ABOUT IT, WE ARE IN A DANGEROUS 

PERIOD, THE CONGRESS IS BENT ON RETRIEVING SOME OF THE 

POWER THAT HAS BEEN SIPHONED OFF BY THE WHITE HOUSE, 

AND IT SHOULD RETRIEVE THAT POWER, ALL THINGS BEING 

EQUAL, THAT IS A POSITIVE MOVE, Bur ALL THINGS ARE NOT 
..... 

EQUAL, ::re ---
r m .. . 

THE COUNTRY NEEDS ATTENTION, IT NEEDS LEADERSHIP, 

AND THE CONGRESS WHICH PROPOSES TO TAKE BACK POWER AND 

PROVIDE THAT LEADERSHIP, DOESN'T KNOW WHAT TO DO WITH 

THE POWER, HAS NO LEGISLATIVE LEADERSHIP, AND IS TRYING TO 

BUY TIME WHILE THEY FIGURE OUT WHERE THE LEADERSHIP IS GOING 

TO COME FROM, WHERE IT'S GOING TO GO, AND WHAT TO DO WITH 

THE POWER, 

LiNFORTUANTELY, WE DON'T HAVE THAT KIND OF TIME, 
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ENERGY POLICY OBSTRUCTION 
CONSIDER THE ENERGY SITUATION, PRESIDENT FORD 

PROPOSED A VERY COMPREHENSIVE PROGRAM FOR DEALING WITH OUR 
ENERGY NEEDS, THE CONGRESS HAS RESPONDED BY SINGLING OUT 
ONE SMALL PART OF THAT PROGRAM, CONDEMNING IT, OFFERING 
NOTHING IN ITS PLACE, AND IGNORING THE REST OF THE PROGRAM, 
THE DEMOCRATS HAVE PROMISED A PROGRAM OF THEIR OWN, AND 
AS SOON AS THEY CAN GET ENOUGH PEOPLE BACK IN WASHINGTON, 
THEY MAY COME UP WITH A PROGRAM, WE COULD BE RUNNING 
OUR CARS ON RUBBER BANDS BY THEN, HOWEVER, 

IT OUGHT TO BE CLEAR THAT THE DEMOCRATS ARE NOT 
GOING TO HAVE A VERY PRETTY RECORD TO TAKE TO THE NATION 
IN 1976, IN SPITE OF THEIR PRESENT OPTIMISM, Bur THAT 
DOESN'T MEAN WE CAN SIT BACK AND WAIT FOR THEM TO STEP 
IN THEIR OWN CHEWING GUM, 
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WE ALL HAVE A LOT OF WORK TO DO, AND THE NUTS 
AND BOLTS PART OF THAT WORK IS GOING TO HAVE TO BE DONE 
BY PEOPLE LIKE YOURSELVES, IN CONJUNCTION WITH THE 
~ATIONAL, STATE AND LOCAL REPUBLICAN COMMITTEES, 

ORGANIZATION THE KEY 
POLITICAL SUCCESS, LIKE GENIUS, IS 90 PERCENT 

PERSPIRATION AND 10 PERCENT INSPIRATION, THE KEY TO 
EVERYTHING IS ORGANIZATION, You CAN ALWAYS FIND PEOPLE 
WHO ARE WILLING TO ATTEND MEETINGS, AND YOU CAN USUALLY 
FIND PEOPLE WHO ARE WILLING TO DO SOME SPEAKING, Bur THAT 
GETS TO BE A PRETTY CIRCULAR PROCESS, BECAUSE YOU ARE 
MEETING WITH PEOPLE WHO ARE ALREADY COMMITTED TO WHAT YOU 
BELIEVE IN, AND YOU ARE SPEAKING TO PEOPLE WHOSE SOULS 
ARE ALREADY SAVED, 

This document is from the collections at the Dole Archives, University of Kansas 
http://dolearchives.ku.edu

Page 10 of 18



-11-

THE REAL WORK CONSISTS IN PLOWING THROUGH 

REGISTRATION LISTS, COMPUTER RUNS, AND TELEPHONE BOOKS, 

AND THEN GOING TO THE PEOPLE, THAT IS THE GUTS OF 

POLITICS, AND THERE HAS NEVER BEEN ANY SUBSTITUTE FOR IT, 

THE POLLSTERS AND MEDIA EXPERTS, AND THE CAMPAIGN DIRECTORS 

AND ALL THE REST CAN'T DO A THING FOR YOUR UNLESS YOU 

HAVE PEOPLE REGISTERED TO VOTE, AND WILLING TO VOTE 

REPUBLICAN, 

I THINK THERE WAS A PERIOD WHEN WE FORGOT THAT, 

WHEN YOU CONTROL THE WHITE HOUSE, THERE IS AN INEVITABLE SENSE 

OF COMPLACENCY WITHIN THE PARTY, ONE OF THE UNFORTUNATE 

THINGS ABOUT THE WHITE HOUSE DURING THE PAST SIX YEARS 

WAS THAT THERE WERE SO FEW PEOPLE IN IT WHO UNDERSTOOD 

THE POLITICAL PROCESS, You COULD HAVE COUNTED ON ONE 

HAND THE NUMBER OF PEOPLE ON THE WHITE HOUSE STAFF WHO HAD 

EVER RUN FOR OFFICE, You COULD HAVE COUNTED ON TWO HANDS 

THE NUMBER WHO WOULD HAVE KNOWN HOW TO GET THEIR NAME ON THE 

BALLOT IF THEY HAD WANTED TO RUN, 
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MISPLACED EMPHASIS 
THAT ISN'T A CRIME, BUT IT DOES SUGGEST WHY 

THERE WAS NOT THE SAME IMPETUS IN RECENT YEARS TOWARD 

BUILDING THE PARTY, 

WE SAW TOO MUCH EFFORT PLACED ON BUILDING A MANDATE, 

AND TOO LITTLE ON BUILDING A CONSTITUENCY, WE SAW TOO 

MUCH RELIANCE PLACED ON THE FACT THAT WE CONTROLLED THE 

WHITE HOUSE, AND NOT ENOUGH EFFORT EXPEND~D ON PUTTING 

MORE REPUBLICANS IN CONGRESS, 

ONE OF THE MOST IMPORTANT THINGS DEMONSTRATED 

DURING THE NIXON PRESIDENCY WAS THAT THERE ARE A LOT OF 

AMERICANS WHO ARE REPUBLICANS -- WHETHER THEY EVER KNEW 

IT BEFORE OR NOT, THEY STAND FOR FISCAL RESPONSIBILITY, 
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THEY STAND FOR A STRONG NATIONAL DEFENSE, THEY STAND 

FOR GOVERNMENT RESTRAINT, AND THEY WILL NO LONGER FALL 

FOR PIE-IN-THE-SKY PROGRAMS THAT PRODUCE LITTLE MORE 

THAN A BIGGER BUREAUCRACY AND A HIGHER NATIONAL DEBT, 

YouR TASK IS TO GO OUT AND BRING THOSE PEOPLE IN, 

DoN'T BE DISCOURAGED BY WATERGATE, DON'T BE MISLED BY 

THOSE WHO TELL YOU THE REPUBLICAN PARTY IS IN DISGRACE, 

AND DON'T BE DISMAYED BY THOSE WHO SAY WE ARE A DYING 

PARTY, THE PARTY OF LINCOLN HAS NOT COME THIS FAR INTO 

AMERICA'S FUTURE TO PERISH JUST BECAUSE A HANDFUL OF 

COMMENTATORS AND SELF-PROCLAIMED PUNDITS SAY WE SHOULD, 
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0NE CAUTION 
I WANT TO LEAVE YOU WITH ONE MORE CAUTIONARY 

"DON'T", DoN'T GET CAUGHT IN THE TRAP OF ENCOURAGING 

OR PARTICIPATING IN A LOT OF DIVISIVE IDEOLOGICAL 

SQUABBLING, AND THREATS OF THIRD OR FOURTH PARTY 

ACTIVITIES, AIRPLANES CAN'T FLY ON ONE WING, AND NEITHER 

CAN THE REPUBLICAN PARTY, WE NEED A[L FACTIONS, WE NEED 

CONFLICT BECAUSE IT LEADS TO PROGRESS, Bur IT ONLY LEADS 

TO PROGRESS WHEN IT ENDS IN RESOLUTION AND NOT IN 

DISSOLUTION, 

REMEMBER, IT IS THE DEMOCRAT PARTY WHICH IS THE 

MOST DIVIDED, IT DOESN'T HAVE JUST A LIBERAL WING AND A 

CONSERVATIVE WING, IT HAS McGOVERNITES, POPULISTS, RADICAL 

FRINGE GROUPS OF ALL DESCRIPTIONS, COLD WARRIORS, ONE-

WORLDERS -- CALL IT WHAT YOU WILL, IT IS FACTIONALIZED, 

POLARIZED, SPLIT, DIVIDED, 
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AND YET, WE NEVER HESITATE TO TALK ABOUT THE 
DEMOCRATS AS JUST THAT -- THE DEMOCRATS, THEIR DIVISIONS 
ARE WORSE THAN OURS, YET THEIR ABILITY FOR COALESCING 
BEHIND A CANDIDATE WHO SHARES THEIR POLITICAL LABEL IS 
SELDOM IN QUESTION, 

WE CAN DO THE SAME, AND OUGHT TO DO IT BETTER BECAUSE 
WE ARE DIVIDED BY LESS, IT IS SIGNIFICANT THAT THE jALK OF 
IMMINENT FORMATION OF A THIRD PARTY HAS QUIETED DOWN 
BECAUSE, AS YET, NO ONE HAS COME FORTH TO ACCEPT THE MANTLE 
OF LEADERSHIP FOR A THIRD PARTY MOVEMENT, 

THERE ARE ALL SORTS OF GOOD PRAGMATIC ARGUMENTS 
AGAINST THIRD PARTIES, ADVERSE CAMPAIGN FINANCE LAWS, 
DIFFICULTY OF MOUNTING A NATIONWIDE ORGANIZATION, YOU 
KNOW THEM ALL, 
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Bur, FIRST OF ALL, THERE IS THE HARD REALITY THAT 
NO THIRD PARTY IS GOING TO GET VERt' FAR OFF-THE-GROUND 
UNLESS IT SHOWS THE GENERAL POPULATION THAT IT KNOWS 
HOW TO LEAD, AND FOR THAT IT NEEDS A LEADER, AT PRESENT, 
IT DOESN'T HAVE ONE, AND ALL THOSE WHOM IT HAS WOOED, 
HAVE POLITELY DISCOURAGED THE COURTSHIP, 

FORD DESERVES SUPPORT 
ON THE OTHER HAND, PRESIDENT FORD HAS SAID HE 

WILL RUN AGAIN, ~~YBE HE WILL AND MAYBE HE WON'T, WE 
SHOULD TAKE HIM AT HIS WORD, AND GIVE HIM EVERY POSSIBLE 
BIT OF SUPPORT AS OUR PRESIDENT AND OUR PARTY LEADER, 
BECAUSE HE IS OUR PARTY'S LEADER AND HE IS DOING A 
COMMENDABLE JOB AS OUR NATION'S LEADER, GIVEN THE OBSTACLE 
OF AN OBSTRUCTIONIST CONGRESS, THAT DOESN'T MEAN HE IS 
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SACROSANCT, WHEN THE TIME COMES, THE PRIMARY PROCESS 

AND THE CONVENTION PROCESS WILL PROVIDE US WITH A GOOD 

REPUBLICAN CANDIDATE, WHETHER IT~ PRSIDENT FORD OR 
SOMEBODY ELSE, AND WE BETTER BE PREPARED TO SUPPORT HIM, 

THE POINT IS TO AVOID GETTING POSTURED IN A WAY THAT 
PRODUCES BITTERNESS, INTRANSIGENCE, AND POTENTIAL SPLITS, 

WHATEVER OUR INTERNAL DIFFERENCES, WE ARE ALL 

AGREED THAT THE DEMOCRATIC MAJORITY DOES NOT SERVE 
AMERICA'S BEST INTERESTS, WE NEED TO CONTINUE TO HOLD THE 

WHITE HOUSE, WE NEED MORE REPUBLICANS IN THE CONGRESS, 

IN THE STATE HOUSES, IN THE STATE LEGISLATURES, AND IN 

LOCAL GOVERNMENT, AND THE ONLY WAY WE CAN DO ALL THIS IS 
BY COMING TOGETHER, STAYING TOGETHER, AND WORKING TOGETHER, 
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lF YOU DO YOUR JOB, AND l HAVE WORKED WITH ENOUGH 

OF YOU FOR LONG ENOUGH TO KNOW THAT YOU WILL, YOU WILL END 

UP WITH HOLES IN YOUR SHOES, AND CALLUSES ON YOUR THUMBS, 

AND YOU'LL BE SO SICK OF TELEPHONES THAT YOU WON'T CARE 

IF YOU EVER SEE ONE AGAIN, SOMETIMES IT WILL LOOK LIKE 

IT'S NOT PAYING OFF, AND SOMETIMES YOU MAY FEEL AS THOUGH 

OTHERS HAVE LET YOU DOWN, Bur IN THE END, THE RESULTS 

WILL BE POSITIVE, AND YOU WILL HAVE A LARGE SHARE IN 

THEM, 

####### 
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