
REPUBLICAt'\l' W'.:MENS' FEDERAL FORUM 
CAPI'IOL HILL CLUB 

THURSDAY, DECEMBER 5, 1974 

IT IS MY PLEASURE 'IO BE HERE WITH YOU 'IODAY, 

BUIIDING THAT IDUSES 'IWO YEARS OF VIVID MEMORIES FOR ME FID1 MY DAYS 

AS REPUBLICAN NATICNAL CHAI™AN. 

IN A POSITICN LIKE THAT, IN A PERIOD LIKE THAT, IT ISN'T EASY 

'IO MAKE EVERYONE HAPPY. BUT I CAN SAY THIS. WHATEVER ELSE WE MIGHI' 

HAVE D'JNE AT THE NATIONAL CXJ.1MITI'EE - WE DID ONE THING RIGHI'. WE 

ASKED ANNE ARMSTRONG 'IO SERVE AS CO-CHAIRMAN. AND I'M SURE YOU AIL 

JOIN ME IN WISHING HER THE BEST IN THE FUI'URE AND THANKING HER FOR 

HER OUI'STANDING SERVICE roTH 'IO OUR PARI'Y AND OUR COUN'IRY. 
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IT IDULD BE A PLF.ASURE, UNDER ANY CIRClMSTANCES 'ID BE HERE 

WITH YOU 'IDDAY TO SHARE SOME THOOGHTS AOOur THE POLITICS OF THE 

RECENI' PAST AND AOOur WHAT MAY BE AHEAD. 

AS A REPUBLICAN WINNER lli A GENERALLY GRAY REPUBLICAN YEAR, 

lli ONE SENSE IT IS A PARI'ICULAR PLEASURE. 

AFI'ER NOVEMBER - WHAT? 

Bur VIC'IDRY FOR A REPUBLICAN rn 1974 IS A BITI'ER-SWEEI' 

EXPERIENCE. lli THE HOUSE AND SENATE, WE IDST SOME OF OUR VERY BEST 

This document is from the collections at the Dole Archives, University of Kansas 
http://dolearchives.ku.edu

Page 2 of 17



-3-

REPUBLICAN OFFICE-HOLDERS. AND APARI' FRJM DEPRIVING US OF SO.ME FINE 

CDNGRESSMEN AND SENATORS, THE RESULTS OF THE NOVEMBER ELECTIONS HAVE 

BADLY SHAKEN THE PARI'Y A."'ID SET OFF A NEW ROUND OF DEBA'IE WITHIN AND 

WITHOUT PARI'Y CIRCLES ABOUT THE HEAL'IH AND FIJI'URE OF THE OOP. 

DOES THE MEANING OF THE NOJEMBER VOl'E DICTATE A REPUBLICAN 

MOIJE TO THE LEFT? TO THE RIGHT? DOES IT DICTA'IE HOLDING TO THE 

BrATUS QOO? OUR DEATH? RESURRECTION? WHAT? 

REPUBLICAN -- WIN OR LOSE 

IN MY om CASE I I RAN AS A REPUBLICAN. I BELIEVE AI.M)ST ALL 

OF OUR CANDIDATES RAN Nor AS LIBERAIS PRIMARILY, NOR AS CXNSERVATIVES, 

PRIMARILY, Bur THEY RAN -- AND IDN OR LOST -- AS REPUBLICANS SIMPLY. 
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AND, AS I SAID MANY TIMES IX.JRIN3 THE CAMPAIGN, THIS WAS A 

'IDlGH YEAR TO BE A REPUBLIC.AN. THE ELECTIOO RESULTS -- AND MY OWN 

EXPERIENCE -- DEMJNSTRATED THAT ADEQUATELY. 

BUT THEY DID NOI' DEMONSTRATE 'ID MY SATISFACI'ION THE CURRENT 

PROPOSITION TfW THE VOI'ERS SPOKE WITH ONE VOICE AND WERE EQUALLY 

AS HARD CN CANDIDATES BECAUSE OF ANY PARl'ICULAR IDEDI.DGICAL 

ORIEN'rn.TICN, BE IT LIBERAL OR CONSERVATIVE. 

PRIME QUESTIONS 

THE PRIME QUESTIONS ARE, WHAT DID THE AMERICAN PEOPLE WANI' 

IN 1974. WHAT DO THEY THINK THEY <DT. AND WILL THEY BE HAPPY WITH IT? 
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WEIJ.,, FIRST OF ALL, WHAT THEY WANTED AND STILL WANT, IS AN 

END 'IO THEIR FRUSTRATIOO. THEY WANT AN END TO THE FEELJNG OF "DRIFT" 

THAT IS WIDESPREAD IN 'lliEIR COUNTRY. 

THE AMERICAN PEOPLE WANI' LEADERSHIP AND A SENSE OF DIRECT'ION. 

PRESIDENI'IAL LEADERSHIP 

ON THE PRESIDENTIAL SIDE OF THIS EQUATION, ONE THIN3 CAME 

THRJUGH VERY CI.EARLY TO ME DURING MY CAMPAIGN. 

AMERICA HAS IDST ITS IAST THREE PRESIDENTS UNDER E2ITRAORDINARY 

CIRCU1STANCES. IN A PERIOD OF TI.ME WHEN THEY MIGHT HAVE EXPECI'ED THE 

WHITE HOUSE TO CHAN3E HANDS rourINELY ONLY TWICE , IT HAS HAD FOOR 

OCCUPANI'S. 
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THEY WANT GERALD FOID TO SUCCEED. THEY WANT HIM TO BE THE 

STRONG AND EFFECTIVE LEADER THAT THEY THINK -- AND I KNOW -- HE IS 

AND CAN BE. 

AND, LET'S FACE IT, THE FORI'UNES OF OUR REPUBLICAN PARI'Y, 

IN~ MEASURE, RISE OR FALL WITH HIS sua:ESS. 

WITH CONI'ROL OF THE WHITE HOUSE, BUI' IN SEVERELY WEAKENED 

MINORITY srATUS IN THE CONGRESS, THE REPUBLICAN BANNER IS CLEARLY 

THE PRESIDENT'S 'ro CARRY. 
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NO DEMOCRAT ALTERNATIVE 

THE V01'ERS MAY HAVE TIDUGHI' THEY ELECI'ED Nor JUST INDIVIOOAL 

DEMJCRATS, BUI' A DEM::X:RAT PRX;RAM -- AN ALTERNATIVE POLICY APPROACH - 'IO 

SOLVING OUR PRESSING OOMESTIC AND ESPECIAILY Ex::DNOMIC PIDBLEMS. THEY 

DID NOT. THE CIDSEST THE DEMJCRATS HAVE YE!' BEEN ABLE 'IO Q)ME 'IO 

DISPIAYING A SERIOUS ANTI-INFIATION EFFDRI' HAS BEEN THEIR GATHERING 

SUPPORI' FOR A RENEWAL OF THE ONE APPROACH THAT HAS BEEN MJST SEVERELY 

DISCREDITED IN RECENI' YEARS -- WAGE AND PRICE Q)NTROLS. 
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SO, TB'.J03H THE VOI'ERS MADE THEIR COO ICES, I'M NCYI' SURE THEY 

HAVE WHAT THEY HOPED FOR. BECAUSE OF DISAPPOIN'IMENT WITH REPUBLICAN 

EFFECI'IVENESS BY THE PIDPLE AT LARGE, BECAUSE OF DISILLUSIONMENT 

WITHIN REPUBLICAN PARI'Y CIRCLES THE VOI'ERS WHO WEN!' TO THE POLLS 

OPTED FOR WHAT THEY THO'(X;HI' WAS A "DEMOCRATIC ALTERNATIVE." 

I f:AY, "THE VOI'ERS WHO WENT 'IO THE POLIS, " THOUGH I OON' T 

MEAN TO ABSOLVE FKM BIAME THOSE -- AND ESPECIALLY THOSE MA.~ 

REPUBLICAN'S - WHO STAYED AWAY AND BY OOING SO CAST AS EFFECTIVE 

A VOi'E FOR DEMJCRATS AS THOSE WHO WENT IN'IO THE :oc'OTHS AND PULLED 

THE LEVERS. 
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SO, IN TERMS OF WHAT THE AMERICAN PEDPLE WANT IN 1974 --

LEADERSHIP - THEY MAY FIND IN SPITE OF THE ELECTION RESULTS, THAT 

THE WHITE HOUSE IS Sl'ILL GOING TO BE THE PRIME SOURCE. 

IN TERMS OF WHAT THEY THINK THEY Gal' IN 197 4 I IT Is AN:YI'HER 

QUESI'ION ENTIRELY. 

LIBERAL IANDSLIDE? 

ON THE ThCE OF IT, OF CDURSE IT I.OOKS LIKE A LIBERAL IANDSLIDE. 

THE MAKE-UP IN THE HOUSE OF REPRESENTATIVES HAS CHANGED SUBSTANI'IALLY 

AND THE SHIFT WAS A SHIFI' 'IO THE LEFT. 
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Bur I THINK YOU HAVE TO I.OOK BEYOND THE NAMES AND THE EA.CFS, 

THE ADA RATINGS AND BIEN 'lHE IDEOI..OGICAL LEANINGS OF THE MEMBERS 

OF THE NEW CCNGRESS TO GET A BEITER AND M)RE AO:URATE I.OOK AT WHAT 

MAY HAVE REALLY HAPPENED IN 1974. 

APPEARANCE A.~ REALITY 

PERHAPS S0"1E OF THE SENATE RACES OFFER THE BETTER ILLUSI'RATION. 

AS WITH THE IDU3E, THE GENERAL DRIFI' OF COM1ENT HAS BEEN 'IO THE EFFECT 
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THAT THE SENATE IN THE 94TH CONGRESS WILL BE FAR IDRE LIBERAL THAN 

THAT OF THE 9 3RD. BUT 00 WE HAVE A MORE LIBERAL SENATE? 

YES, SAY THE PUNDITS. NO, SAY THE CAMPAIGN SI'AT.EMENI'S OF 

MANY OF THE DEMOCRAT WINNERS. 

AGAIN, IN .MY ~ CASE, I FOUND MYSELF IN A TIGHI' RACE WITH 

A KA.~SAS D~ CONGRESSMAN, WHO, THCXJGH GENERALLY REX3ARDED AS 

LIBERAL, OFTEN SOUNDED MOST "UN-LIBERAL" DURING OUR CAMPAIGJ. IN 

FACT, HE WAS THE FIRST ARCH-coNSERVATIVE I'D CCME ACIDSS WITH AN 

80 PWS ADA RATING. 
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ALL AroUND US, IN KANSAS, IN SOUTH DAKOI'A, COIDRAOO, MISSOURI, 

AND EISEWHERE, REPUBLICANS FOUND THEMSELVES OPPOSING MIRROR IMAGES 

OF THEMSELVES ON ISSUE AFl'ER ISSUE. 

AS AN EXAMPLE, THAT OLD OONSERVATIVE WHO WCN IN OOIDRAOO 

CAMPAIGNED OF ALL THINGS, ACAINST THE NEW DEAL AND PROPOSED THAT 

"THE FEDERAL BUDGET SHOULD BE TRIM1ED 'IO HALT INFLATION. • • AND 

REDUCE FEDERAL BUREAUCRACIES WHICH NO IDNGER RESPOND TO PIDPLE'S 

NEEDS. II 

REPUBLICANS, WEIGHED J:X:XtVN BY WATERGA.TE / OR IN SOME srATFS 

BY THE OCONCMY, OR BY THE MORE GENERALIZED PROBLEM OF REPUBLICAN 

This document is from the collections at the Dole Archives, University of Kansas 
http://dolearchives.ku.edu

Page 12 of 17



-J.,3 ... 

ORGANIZATIONAL PARALYSIS RESULTING FIDM APATHY AMJNG PARl'Y IDRKERS, 

FOlND THEMSELVES BEING BEATEN BY THEIR OWN ISSUES. 

REPUBLICAN ISSUES 

THE POINT I MAKE IS THIS. THE REPUBLICAN PARl'Y' S LOSSES THIS 

YFAR WERE SUBSTANTIAL Bur IT WAS A CASE, 1'S OFI'EN AS Nor, OF REPUBLICAN 

CANDIIl\TES RUNNING AGAINST OPPONENTS ESPOUSING REPUBLICAN POSITIONS. 

CUTI'ING FEDERAL SPENDING, MAKING THE BUREAUCRACY SMALLER AND 

M:>RE RESPONSIVE, DECENTRALIZING PCWER AND MAXrnIZING INDIVIDUAL FREE£X)M 
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ARE AIJ.. PAGES our OF THE REPUBLICAN BO'.)K THAT WERE LIFI'ED, IDRD FOR 

WORD, BY MANY DEMJCRAT CANDIDATES IN THIS YEAR 1974. 

GROUNDS FOR OPI'IMISM? 

IN LIGHT OF AIJ.. THIS, ARE THERE ANY GroUNDS FOR OPTIMIEM? I 

BELIEVE SO. THEY ARE 'IW): 

FIRST, TIDUGH THE PREDICTIONS OF THE DEATH OF THE GOP ARE 

WIDESPREAD, WE HAVE BEEN THROUGH AIJ.. THAT BEFORE. IN FACI', LESS THAN 

'IW) YE1\RS AGO, IF I RECALL OORRECI'LY, IT WAS THE DEMCCRATS WHO DIED. 

BUT THEY'RE BA.CK. 
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NO, THE REPUBLICAN PARI'Y ISN'T DEAD. BUI' IT IS TRUE THAT IN 

AIL '100 MANY STATES, THIS PAST CAMPAIGN, THE PARI'Y AND ITS STATE AND 

LOCAL ORGANIZATICNS WERE OOR-1ANI', 'WHEI'HER BECAUSE THEY WERE LUILED IN'ID 

PESSIMISTIC APATHY OR DISILilJSIONMENI' BY WATERGATE OR FOR WHATEVER 

REASON. AND WHILE THE REPUBLICANS SLEPT, DEMOCRATS SNUCK IN Ai.'i!D 

STOIE AWAY SCME OF THEIR ISSUES. 

THE SIMPIE ANSWER IS FOR REPUBLICANS 'ro WAKE UP AND MOVE our 
CN AN OFFENSIVE AGAIN. I OON' T WANI' TO OVERSIMPLIFY. THE PIDBLEMS 

RUN DEEPER THAN THAT. THERE HAS BEEN TALK OF THIRD PARI'IES, OF A 
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WITHERING AWAY. OF THE GOP, AND A NOOE-To-THE-GRINDS'IONE, STIFF UPPER 

LIP SORI' OF PEP-TALK ISN'T AIJ.. THAT WE NEED. AS MUCH AS ANY'IHING r 

WE NEED A FEW BREAKS. BUT THE WAY THINGS HAVE BEEN GOING FOR THE 

IAST TWJ YEARS, IT 1 S OBVIOUS WE ARE GOIN3 'IO HAVE 'IO MAKE OUR ™1N 

BRFAKS. 

BUl' IN ANY EVENT, THE WJRST YOU CAN SAY AOOUI' THE DEPTH .AND 

DThIBNSION OF REPUBLICAN TROUBLES AT THIS TIME lS THAT IT'S TOO SOON 

'IO TELL. THE BEST YOU CAN SAY - AND WJRK FOR - IS THAT AS WE HAVE 

BEFORE, A"'\JD AS THE DEMXRATS DID THIS YEAR, WE'LL cc:ME BA.CK. 
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DEMffi DISUNITY 

IN SPITE OF THEIR VICTORIES THIS YEAR, THE OI'HER SIDE 1 S 

SITUATICN ISN'T REALLY ALL THAT HFALTHY. TRUE 'ID FORM, DEMOCRATS 

ALL OVER THE (X)UN'I'RY ARE HOIDING THEIR BREATH RIGHT NOW, BECAUSE 

REPRESENTATIVES OF ALL WlNGS OF THEIR PARI'Y ARE GATHERING, STRANGE 

'ID TEU., IN ONE PIACE AT ONE TIME FOR A WEEK-END MEETING IN KANSAS 

CITY. AND NOOODY' S SURE WHETHER ANYONE CAN KEEP THE PEACE BE'lWEEN 

THEM. THERE AREN 1 T MANY RECENT PRECEDENTS FOR IT, IN ANY E.VEN'I'. 

THEY ARE DISORGANIZED, WITBJUI' AGREED UPON LEADERSHIP / AND 

WITHOUI' A PRJGRAM.. I OON'T WANT 'ID SOUND POU.YANNISH, BUI' ALL THEY 

REALLY HAVE IS A MAJORITY A.'i\JD IT'S DEVOID OF (X)NCENSUS. LEI' 1 S SEE 

WHAT THEY CAN 00 WITH IT BEFORE ANYCNE SERIOUSLY DEX.::IDES 'ID (X)UNT 

REPUBLICANS our FOREVER. 

* * * 
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