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REMARKS OF CONGRESSMAN BOB DOLE
13TH ANNUAL REPUBLICAN WOMEN' S CONFERENCE
ION
"WORK TO WIN" WORKSHOPS -- POLITICAL ORGANIZAT
D.C.
N,
INGTO
SHERATON-PARK HOTEL, WASH
Apri l 2, 1965
Ther e is no subs titut e for effe ctive poli tica l

organiz~tion.

Slog ans, adve rtisi ng,

is rela tive ly mean ingle ss with out orga nispea kers , _rall ies, work shop s, or anyt hing else
cred it solid orga niza tion for thei r
zatio n. Many who surv ived the 1964 deba cle must
prese nce in the 89th Cong ress.

nary idea s to revis e the 1964 resu lts,
It is doub tful any of us can sugg est revo lutio
rty syste m, effe ctiv e "org aniz ation " is
but cert ainl y in the strug gle to pres erve a 2-pa
the key.

ce--i ssue s-mo ney. We also know
You must have good cand idate s--go od idea s--gu idan
but orga niza tion is a nece ssity thes e
that what .work s in one area "flop s" in anot her,

... ...

days every wher e.

last Cong ress. by a Repu blica n and
Many here are from dist ricts repr esen ted in the
an incum bent. To refre sh your reare now face d with the diff icul t task of unse ating
idate s lost by a marg in of less than
colle ction reme mber that whil e ·41 Repu blica n cand
that 6 seat s held by Repu blica ns who volu n3%--39 Repu blica n incum bents were defe ated -myse lf inclu ded, won by less than 55%.
tari ly retir ed were lost -- that 49 Repu blica ns,
nk 11 his rubb er stamp in 1966 -- as
Add to this the dete rmin ation of L.B. J. to "re-i
rts were employed by the Democrat Naevide nced rece ntly that 20 publ ic rela tion s expe
spee ches , etc. , for the 71 new Dem ocrat s
tion al Committee to cran k out pres s relea ses,
icks the part y in power can employ,
in the House. Cons ideri ng the mult itude of gimm
YOUR task is inde ed monumental.

In 1962
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.,.... term in a Congression al district containing 26 counties.
~ was representin g a district with .33 counties.

A Democrat in his 3rd term

The new District was composed of all. my

26 counties and 32 of his 33 -- a total of 58 counties -- an area of some 50,000 square
miles (larger in area, for example~ than thi!state ·of Pennsylvani a, Ohio, or New York)
and a population of approximate ly 550,000.

The area represented by the Democrat bad

j O)OOO mor e population than our District and in three previous elections the composite
results indicated the new District was a "close" one.

The point is -- there was a job

to be done
And it was done by planning and organizing campaign forces early.

(1) An advisory

group with representat ives from each geographica l area, was first established .

Its task

was to help work out campaign procedures and to enlist active workers in the campaign.
(2)

A series of 10 meetings 9 monthsbefor e the election afforded an accumulatio n of

name s from lists of various organizatio ns, names of those interested and who would take
active part regardless of party .
tions.

The entire list was submitted to the county organiza-

They checked those who were Republicans ) those who were active.

letter campaign was started to determine where the workers were.
along the line that "Congressman Bob Dole has aked me to"----.

(3)

Next a

The first letters were
The second series just

used Bob Dole, and the third letter put them on a first name basis, feeling this was the
next best thing to a personal contact.

(4)

A Finance Committee and a Special Projects

Committee started such projects as Dollars for Dole; clipping committees for local newspaper items, r:uch as golden wedding anniversari es; achievement s of children) and about
anything else appropriate for a letter of congratulat ions or acknowledge ment.
Other projects were:rummage sales, chili suppers, local sponsorship of radio tapes and
cl : >,soif'ied rv1.c , coffee cup projects, small neighborhoo d groups, traveling "gossip squad".
These projects result in extensive involvement at an early date) so you know where the
workers are.

We also learned where to strengthen our foundation and where more work

need be directed from a central headquarter s.
dates.
shaker .

(5)

The next step was to contrast candi-

My opponent was a three-term Democrat, a farmer, 63 years old, and a fine handHe was a liberal "rubber-stam p" Democrat.

I was identified as a Conservativ e

Republican and our voting records in Congress made the contrast effective.
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They also conducted public opinion surveys in areas known to be weighted Democrat or
Republican, in "swing" areas, and also in both rural and urban areas.

These surveys re-

vealed the issues which could most effectively be stressed in our advertising campaign,
me
and believe/it' s amazing how many old-timers go to work when their children come home
and start campaigning .

(7) Our campaign of advertising , hand cards, background material, bumper stickers, pole cards; billboar.ds, was planned to appear simultaneou sly to demonstrate strength and
organizatio n .,

(8) The next month, newspaper and TV-radio advertising was started.

TV tapes were ted-

iously worked out as my campaign chairman properly felt that the candidate should know
what he is doing or stay away from television.

(9) To overcome hostile newspapers in the District, "Letters to the Editor" were used
extensively .

Key people would suggest the type of letter needed, make the contact, and

letters would come into editors from all over the District.

Feature stories were dis-

cussed with friendly editors, who were most cooperative .
( 10) To wind up the campaign a four-page tabloid to pre sent our position was inserted
widely in local newspapers.

160,000 of these inserts could be circulated at an average

cost of 1¢ apiece.
(11) Throughout the campaign, (WATS) telephone service was used to establish rapid contact with County chairmen and key workers.

During the final day it was used to con-

tact those responsible for turning out the Republican vote.

(12)

paign, thank-you letters, lOO's and lOOO's in our case were mailed.

Following the camYou cannot ask

anyone to give their all one day and forget about them the next.
Without a doubt though, with organized and sustained effort a race which had been
billed to be very close was won by approximate ly 21,000 votes.
Earlier, my colleague, Paul Findley, discussed what an effective District organization can do for the candidate.

It might be well to consider what the candidate can do

for the District organizatio n -- particulerl y if he happens to be an incumbent Congressman.
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can be a vita l force in polit ics the year- round .

The Congressman can play an impo rtant

role in stren gthen ing the organ izatio n by exten ding
cour tesie s to visit ing cons titue nts
__ he will encou rage them to visit the House and Senat
e -- discu ss probl ems in the District __ liste n to sugg estio ns, make hote l reser vatio
ns, airli ne reser vatio ns to name
just a few. As an exam ple, last year in one of our
diffi cult areas , Wash ingto n tours
were arran ged throu gh a distr ict news paper . Appr
oxim ately 600 perso ns parti cipat ed in
these tours . I visit ed with these group s, members
of our staff guide d them on tours of
the Capi tol, pictu res were taken , autog raphe d, and
maile d to every visit or and his or
her local news paper .
Repu blica n leade rs in all distr icts can aid the party
and the Congressman by notifying him of perso ns plann ing to visit Wash ingto n.
This will alert him to invit e these
perso ns to his offic e, frepa re passe s for the House
and Sena te, arran ge a Cong ressi onal
White House tour, etc. Often cons titue nts with spec
ial inter ests or probl ems will want
inter view s with offic ials in vario us agen cies. These
inter view s can be arran ged in advance throu gh Cong ressio nal offic es. The point is,
that if cons titue nts leave Wash ington with the impr essio n their Repr esent ative does
"have time" , they may be more incli ned
not only to activ ely supp ort him, but also his Party
. These "litt le thing s" indir ectly
stren gthen the orga nizat ion.
Congressmen, daily recei ve a great deal of cons titue
nt mail.

Sugg estio ns and opin-

ions abou t pendi ng legis latio n, requ ests from young
peop le, organ izatio ns who reque st
flags flown over the Capi tol, spec ial probl ems that
can often be resol ved throu gh the
Cong ressm an. A cons cient ious Congressman encou rages
conti nued inter est by atten ding to
these requ ests, and this again , can indir ectly stren
gthen the orga nizat ion.
Throu gh regu lar news lette rs, ques tionn aires , radio
and T. V. progr ams, most Cong ressmen keep voter s infor med on key issue s and his posit
ion on such issue s. Infor med voter s
tend to take a grea ter and more activ e inter est in
the Party orga nizat ion.
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If we are to perpetuate a thinking and responsible Republican vote for the mid-term

.-. election in 1966, the voters must understand the current political issues--understand
C°'l that Democratic majorities are steam-rolling the Administration's programs.

a::

While

~ Johnson talks of bi-partisanship to get all his programs passed in the spirit of con-

sensus, he's working full time to bury the Republican party.

We must then, bring new

people into the party----organize----work----organize----wo rk----and make the needed
gains in 1966.
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