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N Ews from

U.S. Senator :
Bob Dole

(R.—Kans.), New Senate Office Building, Washington, D.C. 20510 (202) 225-6521

PEMARYS OF SETATOR BOR. OOLE

YOUNIG PEPUBLICAN LEADEPSHIP COFEREIICE
SHADEMA'T AMERTCAMA HOTEL
VASULSIETON, 0,f,

¢ . THIRSDAY, FERRUARY 27,1975

Yelcoma to !'ashinaton on the Nacepnial of the death of the Renublican Party.
As you know, ten years aqo we were hainn £ald:we vare on. the brink of extinction,

dua to go undear any minute.

OT ALL: SFTRACKS

Ye have controlled the Exacutive kranch of the aovernment for six of those
ten vears. !'s endad Kennedy's "Yar, nratty much the way ?arry Roldwater said it
shouTd have been ended hack in 1964, ''= ars still wrastlina with Johnson's Economy
and it's hard to say how that is aoina to work out. The Sunreme Tourt has '
stopped listina to port. That is 3 Panyhlican achievement and one which I hope
we will build on as e ao alona. - |

Ye have reversed the flaw of nolitical nowar into the Faderal City. Seo
fgr, that is a marginal accomnlishnant, but the offort to decentralize power
will continue and, I beliave, is irraversible. A1l thinas considered, ve aren't
doing too badly for a dead narty, L '

But we have to be realistic and recoonize that wo are doinn badly enounh,

YIE *1AJNN SETRACK

_The events of Yateraate hurt the Penuhlican Party hadly. It would ha
foolish to nretend otherwise, after serina the results of the '74 alactions.
“ateroate is history, and as Ranublicans, we can't chanae historv,

Some can pretend that Kennedv's "“ar ras reallv "ixon's "ar, or that Johnson's
Economy- is really Ford's Economy, but we can't nretend that !"ateraata was the
culmination of a lot of abuses that had besn indulaed in bv hoth parties for a
long, lona- time. In the case of "'aternate, we can't even learn anvthina from
history that we didn't already know bafore it all hannened.

HAMAI'G THE FUTINE

But we can chanae the future, 'a have an excellent onnortunity to do that.

Me can do it praciselv hecausa the "emacrats are the majority narty. They
have sgarped the majority of the wars in our “istorv. They have ensurad that
the majority of the power which our Constitution nave to tha people has bean moved
tooﬂaghinqton and nassed dovm to the hureaucrats. Thev have snonsored the
majority of the spendina nroarams that have kought a majoritv of the votas that
have brounht us to the edae of bankruntcv.

And at the prasent rate, I exnect that before long a majority of
them will have declared for the Presidencv -- at least a majority of those in the
Senate. :

COMGRESSINYAL PNUED LNSS EXPLATMEN

As a result of this moh-like yearninn to nnt out nf the Senate and intn the
''hite House, a majority of the time that ouait to ha snant workina on leaislation
is spent wvorkina to aet a nominatinn that is fiftoan or cixtesn months avay.
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Any objectiva observer nust find it curious that so many can 2xpress so much
concern about getting power hack into the Conaress, ‘hile at the same time, they
are themselves spending so much time trvina to oet out of the Conaress. Anybody
o wonders vhy the Conaress has lost so much pover in recent years and vhy the
'hite louse has acauirad so much, should just look at the ahsentee records of

thg mem?ers gf a Conaress that has been Temocratically controlled for a period
coinciding with the loss of Conaressional nower,

So “hen you out the Democrats in nnrspoctivé, thav haven't Aot a areat deal
“0 bragq about then thev consider their majority status. At tha same time, for

:hat same reasan,-all -Americans have a areat deal to vorry about.

SO'E CAUSE FOR HOPF

; Put, as fgr “e Republicans, I think we make a mistake to wallow in our mis-
ortune, to rina our hands about our future, 2nd to entertain .dark self-doubts
tbout yhy we. are ?epublicanS'in-tﬁbffirst_pTace. - ‘

Obviously, many of our fellow Republicans show sians that thav are aoing
:hrough such a nolitical identity crisis,

Yo viould do well to ask h0r o our onnanents ansrer th= analearys question--
iy be a Nemocrat? Is i% to nursyn such 1ofty noals as: ;

--coupon gas rationina;
. ==continuing indefinitely our fovernient's snapdina ~inoa:
—-tontinuing the orovth of Fadaral povey at the exnanse of nrivate freedom:

--0ivina Federal Government nowar to doacida «ho can byv a car or a house,
as one of their credit allocation nroarans would allow! -

=-0r to dacide which doctor will treat vou and “ow, and for how much, as
their “ational 'ledical Droarams would synacs+?

"'y be a Papublican indeed.

If that's why Democrats are Jemocrats, then two rasy answens'imhediateiy come
0 mind about vhy ve ars Republicans, - 3 ' S

First, to opnose tha Nemocrat's nroaram, x
~ Secand, bacausa, if thay really do nursua these aoals, then in six months, or
aybe a year, the.fmerican people are aoing to wake up o the realitv of what the
urrent majority party has in-rind Tor’ them and the country, Apd then, it-isn't
acessarily dreaming to predict that others who are not now Tenublicans are aoina
3 start askinn themsalvas some oretty basic cusstions,

Like vhy not?

The Democrats -~ no matter what tha size of their Conarassional rmajority --
cannot lead. But they ara damonstrating they ¢an ohstrict, . ... . .. .

*MESDFOR LEADERSHEP ™ *7 drdotat

2

Make no mfsfake.about it, e ére‘in é‘danoerqus period. The Conaress is
bent on retrieving some of the poviar that has heen sinhoned off by tha "hite MHouse,

nd it should retrieve that nower. All thines beina eoual, that is a pnositive
love. But all thinas are -not equal. '

1

The country needs attention. It needs leadershin. And the Conaress which
roposes to take back power and oprovids that leadershin, doasn't know what to do
‘ith the power, has no leaislative leadership, and is tryina to buy time while
-hey fiqure out where the Teadershin is qoina to coma fron, vhere it's noing to
0, and what to do with the power. . '

Unfortunately, vie don't have that kind of tima, : N TP S

I
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EERRY POLICY OBSTRYCTI

Consider the eneray situation. President Ford provosed a very comorshensive
program for dealing with our enerqy needs, Tha.fonaress has resnonded hy
sinalin out one small part of that nroaram, condenning it, offerine nothina in
its place, and ignoring the rest of the orogram. The Nemocrats have promised
a program of their own, and as soon as they can get enouch nrople back in
YYashinotor, they may come up 1ith a prooram. "“e could be runnina. our cars on
rubber bands by then, however.

It ousht to be clear that the Nemncrats are not qoinm to have a very nratty
record to take to the nation in 1976, in snite of their nresent ontimism. But

thet doesn't mean we can sit back and wait for them to step in their own chewina
aum, :

e all have a lot of work to do, and the nuts and bolts nart of that work
is aoing to have to be done by n20nla 1like yourselves, in ceniunction with the
ational, State and local Repuhlican Tormittees.

ARGAMIZATION THE KEY

Political success, like aanius, is 99 nercent nerspiration and 19 vercent
inspiration. They ey to sverythine is oroanization, You can always find
nronle vho are willina to attend noetinas, and vou can ustally find neople who
are willing to do some socakina. But that oots to be a nretty circular process,
because you are meetina with neople vho are already conmitted to what you believe
in, and you are speakina to p=o0ple whos~ souls are already savad.

) The real work consists in plowina throuah reaistration lists, computer runs,
ant gelephone books, and then goina to the neonle. That is the nuts of nolitics,
and there has never bazn any substitute for it. The pollsters and media axperts,
and the camnaign directors and all the rest can't do a thina for you unless you
have people registered to vote, and vi1lino to vote Penublican.

I think there was a period when we foraot that. '“hen you control the 'hite
House, there is an inevitable sense of complacency within the Party. One of
the unfortunate things about the '"hite House durinc the past six years was that
there were so few people in it who understond the nolitical nrocess. You could
have countnz on one hand the number of neonle on the Mite "Youse staff who had
ever run for office. You could have counted on two hands th2 number vho would
have knovn how to aet their name on the ballot if thov had wanted to run.’

MISPLACED EYPHASIS

That isn't 2 crime, hut it dozs suagest whv ther~ was not the same impetus
in recent years toward buildina tha narty.

e say too much effort nlaced on huilding a mandate, and too little on
building a constituency. e saw too rutch raliance nlaced on the fact that we
controlled the.'"hite House, and not enouch effort exnended on puttina more
Nepublicans in Conaress. '

One of the.most inoortant thinns demonstrated durina the “ixon Presidency
was that there are a lot of /mericans who ar2 ®enuhlicans -- whiether they ever
knew it tefore or not. They stand for fiscal resnonsibility, they stand for
a stronc national defense, they stand for fRovernment restraint, and they will no
longer fall for piz-in-tha-sky nroarams that produce 1ittl> more than a hiager
burcaucracy and a higher national deht.

Your tasl is to go out and brina those neople in. Non't be discouraced by
'lateraate, don't be misled by those who tell you the Republican Party is in
disgrace, and don't be dismayed bv those who say wa are a dyina narty. The
party of Lincoln has not come this far into "merica's future to nerish just
because a handful of commantators and self-nroclaimed oundits sav we should,
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TUNTE CADTION. . - R

I want to leave you yith ore more cautionary "don't"." Non't get cauaht in
the trap of encouraging or narticivating in a 1ot of divisive ideological’ '
squabbling, and threats of third or fourth party activities. Airplanes can't
fly on one wing, and neither can the Republican Party. 'e nee” all factions.
''e meed conflict bacause it leads to oroaress.” But it pnly leads to proaress
when it ends in resolution and not in dissolution.” i AR '

. Remember, it is the Pcmocrat Party vhich is the most divided, It doesn't
have just a liberal wing and a conservative wina. It has "'cGovernites, nopulists,
radical fringe qgroups of all descrintions, cold warriors, on-worlders -- ‘call
them what you will, it is factionalized, nolarized, snlit, divided.

And yet, we nevaer hesitate to talk about the "enocrats as just that -- THE
Jemocrats. Their divisions are worse than ours, yet.their ahility for coalescing
behind a candidate who shares their political label is seldom in.question.

'e can do the same, and ouqht to do_it batter because we are divided by less.
It ic significant that the talk of inminent formation of a third party has
quieted down because, as yot, no 6né has come for;h to accent the mantte of

leadership for a third party movenent.

There are all sorts of cood pragratic arqﬂm@ntS'hgéinst third parties.” Adverse

campaign finance laws, difficulty of mountina a naticnwise ornanization, you know
them all.: , S sl L  ALET . : :

2ut, first of all, there is the hard reality that no third nart} is goihq to
get very far off-the-ground unless it shows the dencral population that it knqwg

tou to lead, And for that it needs a-Teader. At nresent, it doesn't have =
one,-and all those whon it has ysoed, have nolitely digqpurqqed the courtship.

FORD PESERVES SUPPORT

!

Ayt ey e s

. On the other hand, President Ford has said he will run atain. - Maybe he will
end maybe he won't. e should take him at his word, and give him every nossible
bit of support as our President and our Farty leader, becausa he is our Party's
leadar and he_ is doina a commendable job as our “lation's leader, given the =
obstacle-of an obstructionist Congress. That dossn't mean he is sacrosanct.®
hen the time comes, the primary nrocess and the convention process will nrovide
us with a good Renublican candidate, whethar it's Prasidant Ford or somebody else,
and ve better be prepared to sunport him, The noint is to avoid qetting pos-
aured in a vay that »nroduces hitterness, intransicence, and political snlits.

Uhatever our internal diffarences, we are all anread that tha Nerocratic
majority does not serva Pmerica's hest isterests. ''e need to continue to held
the !'hite House, 'e need more Republicans in Conaress, in the State Mouses, in
the State Leaislatures, and in local covernment. And the only viay we can do all
this is by comina together, stavina tooether, and workina together,” - e ;

If you do your job, and I have vorkad with cnouah of you for lona enouch to
know that you will, you will end up with holas in your shoes, and calluses on
your thumbs, and you'll be so sick of telephones that you von't care-if vou ever
see one again. v Sometimes it will look 1ike it's not nayina off, and sometimes *
you may feel as thoush others have let you dorm. Put in the end, the results "

vi1l be politive.. And you will have a larne ~ share in them,

-
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