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Bob Dole’s D

R 259-

Atmeheigzthofhis iti
ers, Robert also confronts
of his greatest predicaments: As he

prepares to mount another run for

the White House, this time as the °

early favorite for the 1996 qu::hll-
% presidential r?nnnati{m, is

tln ¢
Senate as its majority leader. Can « .-,

he pull it off? :

Although Dole can be relentless
in, say, courting a reluctant Repub-
ot it ot 1 sl Kt e
ment on a v i
own (}:la;srdss‘iy I(‘:Elose to the vest. it“I
think is very much as it’'s
always been—somebody who con-
sults and then makes up his own
mind,” said his chief of staff, Sheila
P. Burke. e

His challenge is to manage
Senate whilznl%e also dashes around
the country wooing primary voters
and political activists. Because he
is the presumptive front
state and local party officials will
expect him to attend every ew
on their political calendars, from

ﬁgyf forums tg sﬁ fries. Itt’:

ard for a presidential aspirant
resist those entreaties, especially a
candidate of motion more than re-
flection, who is fond of his
travels outside the Capital Beltway.

There are signs that Dole is wi
ing to delegate some of his respon-
sibilities for running the Senate,
which he often dominated even
when he was in the minority, as
was the case last year when he
was largely nsible for sinki
President Clinton’s cheri
health care initiative.

But Dole’s 1988 presidential race
was marred by his' insistence on
micromanaging most aspects of his
campaign. His loyal corps of talent-
ed congressi and political ad-
visers 1s ready to help him sur-
mount that obstacle this time. The
question is whether Dole will listen,
to them.

Running the Senate p
... He has informed his
colleagues that he expects the top
members of the Sezﬂla;g’s i li-
P o ' Confer.
ence chairman Thad &dﬂ‘aﬂ -of
Mississippi and Policy Committee
chairman Don Nickles of Oklaho-
ma — to act collectively in his ab-
sence from Washington.-
van of Mississippi and P Com-
R ey
Oklahoma—to act co in
his absence from Washington.

' “He’s made it very clear to all or
*us that we will work together as a
t;:aml,“ Cochran staidb.e"i on't tlzg:e}s
that he 1s going to tumm%
floor) over to any one person.”
But Dole is known for a hip-
pocket ement style. That
penchant 1 some analysts to
wonder whether he can mre-
duce his role as majority leader to
focus on a presidential eampaég a
step that will probably be critical if
he is to succeed. Although he will
never relinquish his authority com-

pletely—that’s not in Dole’s char- Pprod

acter, and none of his t
think he should—they also /e
that *hé¢ will entrust some of his
leadership burden to others.

“His indication that-he will be
away is an indication that he will
delegate some of his Senate respon-
sibilities,” said Washington lawyer
Roderick' A. DeArment, awgarpmer
atCovinE.on&Bur who is a
close Dole adviser one of his
former Senate chiefs of staff.

Policy Committee chairman
Nickles observed that in the past
couple of years, Dole has been
“more inclusive” in working with
his colleagues in setting the Sen-

ate'’s leican . Nickles
said, “I thi 'i']ou see more de-
legation to the leadership team

during Dole’s run for the presiden-
cy.”
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1

“My is Dole will be some-
what £ferential, because Lott is
going to be the one taking the
of his colleagues on the floor,” for-
mer Dole deputy: chief of:staff Jim
Whittinghill said. And as the No. 2
Senate li it's'not in Lott’s
interest to tg to lwa:t -]Role from
moving up Pennsylvania Avenue to
the White House,

While Nickles and Cochran will
supplement Lott’s leadership role,
they also will be important players
in fashioning GOP policy in the
Senate through the new working-
group apparatus that Dole a
to set ugleto help the new majority
seize legislative initiative.
Those two Dole allies—both en-
dorsed the Kansan in his 1988 presi-
dential bid—and Senator Judd
Gregg, R-N.H., function as a coor-
dmatmﬁ council overseeing the ef-
forts of a dozen or so working
groups of other Republican sen-

ators who are developi posals
on issues ranging ﬁ?élrlr? IM.ﬂumtled

federal mandates to the balanced
budget amendment.

To nudge Senate Republicans to-
ward common positions, Dole has
been hosting discussions in his of-
fice involving as- as 10 sen-
ators and outside policy experts,

y former lican ex-
ive branch officials. Even
though Dole's guest experts might
have different ?E;rlﬁons, as senators
often do, the dialogue has been
uctive.
“H? has leameg the utility oftfm
quent meetings bringing senators
e o Wit et e
agree on on’t agree
on,” Conference chairman Cochran

said. Dole tries to get his col- 17;

“to work towards a consen-
sus,” Policy Committee chairman
Nickles said. “That way he is able
to keep people with a lot of differ-
ent views together.”

Dole had great success with this
ique on health care, the sub-

manﬁhmany meetings, but
ve the time to over-
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5 " Can Hé Run Senate an

director in 1977 and was appointed
by Dole to be the first woman sec-
of the Senate, a post she

held from 1985 to 1987.
Coe once referred to herself as a
“jack-of-all-trades.” She is so close
to Dole that he asked her to draw

8 . of g bl
for his marriage to Eli in
1975. But Coe is also a tough politi-
cal operator. A Dole aide in
Newsweek ing the 1988 cam-
paign described as “Bob Dole
in an ultra-suede suit.”

Amﬂm:Doleideanm‘dmntis

* Whitti his former deputy
of staff who

strong sense of self-reliance in
Dole, a characteristic that does 3?11-;
make it to expose one's
For Dole, “friends and confi-
dants are two different things,”
mused Rudman, Dole’s closest po-

litical adviser among his Senate

cohorts

the whose advice
Dom values, there is not one
sitting senator, or for that matter,
anyone who could be considered a

Pea' to the 7l-year-old majority ;

eader, Instead, he has come to

greed re%.gn the opinions of a tight-knit
ca

of current and former aides,
most of whom are more than a
generation younger and who
worked their way up Dole’s Senate
staff hierarchy. i
another cachﬂe;ractmshﬂ]ey ic theypls.harve‘m.1
# S are people who
have given sound advice to the
boss over time and are totally
voted to Dole . . . and put his |
terests totally ahead of theirs,” said
%tv member ofl;)ole's wg btealo_tuncli;:l,
ashington lawyer X

Lighthizer, a partner with Skad- 0P

den, ,S[ate,Meagher& 0

a New York City firm, is probab!

the likeliest catr);ﬁdate Y
chief of staff in a Dole Whi

House. People who have worked
with both men describe Lighthizer
as Dole’s alter ego. “Both can be
very tough, charming and brutal,”
one said.

Recruited by Dole in 1978 from
the Washington law firm of Coving-
ton & Bur ief minori

unsel

mittee when Dole became its
chairman in 1981. In 1983, he joined

chief is now the execu-
tive director of the Better America
Foundation, Dole’s new think tank.
The operation, for which' Dole

raise about $3 million since

August, is ing studies on
severalissues,someﬁwlﬂchﬁll
fects of e, Senate, GOP working

o

, Whittinghill said. .
E|\"laeh to come up with ideas
that the te and the House will
consider,” Whittinghill said. The
gt Abadedbisicbii
ocus on downsizing gov:
and easing the fi
burden un_mstates. (A
signed up with Dole as his deputy
chief of staff in 1986, having pre-
i worked for then- can

bond a and parlner in the
Kansas City (Mo.) law firm of Gil-
mour & Bell. He managed Dole’s
iog. 1o i, footstens. of T father,
mn 0. a 3
was Dt;mw campm%
co-chairman in 1974. A former Do.
adnﬁni‘%tgﬂsﬁve asslstantﬁnéﬂle late
1970s is currently Kansas
Rewhhmn' arty chairman: He

P,
iopl; Role’s 1976, yice  presi-
spfiecn it i T

consultant to Dole’s 1988 presi-
dential bid, often traveling with the
candidate.

ans of Dole’s 1988 presidential cam- .
paign are likely to have
positions in his 1996 effort, incluc
ing Dole’s 1988 director of strategic
ing, William B. Lacy, an

['and staff director of the com- el

Administratio
deputy ﬁ.s. trade represer:tlaﬁvas Campaign America

the
-}
and served in that position until
) ice chairman of
Dole’s 1988 White House bid and

supervised policy development for '

Lighthizer, now a
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Reisig Says Dole
‘Great American’

By ALLAN D. EVANS
or : :
s 20 i f v deeie
0!
United States of America.
“As certain as
day, Bob Dole will make
Kan., and the United e Statesm
' a good
and he deserves to be president .”w
= ‘ﬁu;efw“"’“‘-i“
on n
football team

"I-lismmenm' unfathomable
is unfatho 5
he remembers the importance of
the individual. He is a very com-
ﬁminnatepemon.Bobcanrelate
all e and he can communi-
ca‘t%ﬁbh.asddgnedhisliff th
e for the
my}ﬁsnmmhasmtbeen
tarnished with moral or personal
“Most iraportant of all, Bob i
of all, is a
great American. His service to his
country in wartime is legend.
f“t]l:’;gb a!ong_with.alt!‘izmenbers
(1) champmm!np ootball teams
of 1940 and 1941, entered the ser-
ﬁice of their country in World War

isig was born in Russell and

While Dole was in the Army.dur- . lived,, all .his  life here,. until. he

ok

ed.t0. Hays.in the 1950s, to at-
college, and to start a new ca-
reer, after being in the oil field
excavating business here for sever-

al ﬁt;ars
attended classes here with
Dole, chemistry from Elvin Brick-
A" ety o Hetoan

e, . geo m

gl from Mabel
Lacey, and American Government
from Rev. Steve Williams, who

. also was pastor of the Congrega-

tional Church.

In sports in the Union Pacific
St Pl
cotn and Bllworth I
play

he had clerked in a clothing store

y at the age of 12. He immediatel};

went to work for Louis Banker in

poor. Banker’s Store, and

remained

ﬁle.reasmﬁl rgé&ladiwde—
partment i g
Hays State En-

dowment Association at Fort Hays

State University for many years.
He retired in January.

Congenial Couple
From Land of Oz

First things first: Who's nasty
an%bw%?pdi eleval
ce, tor

and doorkeepers A
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asked which senators take time to
friendly
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