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few months ago, Dole declared that Bush was one of the
greatest veeps of all lime. "Let's keep him there," Dole
added. Some Bushies in the crowd booed . As to Kemp,
Dole was angered when the congressman's press secretary,
John Buckley, charged last December that the senator was
trampling on "Reagan's corpse" ·to gain politically from
the Iran scandal. Doesn't the rule apply to press secretaries, too1 Dole asked. Well, after discussions, it now does.
Still, Dole can't resist a good shot, especially if it scores
a political point. Eager to win over the party's dominant
right wing, Dole insists that "conservatives can't find
much fault with me. Busing, right-to-life, I say, you guys
should keep looking. You'll find something. Look at some
of the (pro-)labor votes Jack Kemp has cast. They'll curl
your hair."
This is Dole's moment. President Reagan is badly
wounded by the Iran scandal, and so is Bush . Not only has
Dole emerged as Bush's chief rival for the nomination, but
he's still ascending, while Bush continues to plummet.
Dole didn't manage this by overhauling his style. True,
he's not quite the reckless slasher he once was, but he
remains a clever, smart, pragmatic, funny, .1cerbic politician who gets by on his wits. Nor did he do anything in
particular to touch off his sudden rise-no dramatic
speech, milking of an issue, etc. Dole was simply "positioned for some upward movement if Bush slipped," says
Republican consultant Eddie Mahe. He was the only Republican candidate besides Bush who 'is nationally known.
Dole soared by default.
John Sears, the Republican strategist and part-time Dole
adviser, has a more complex explanation . Dole, he says, is
practically every Republican voter's second choice for the
1988 nomination. "Usually that's not worth a damn," Sears
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Dole Sees Meeting With ~ambo
As 'Wrong Message' o~ rerror
Uniled Preos International

Senate Minority Leader Robert].
Dole (R·Kan.) warned yesterday
that unless Secretary of State
George P. Shultz handles his meeting with South African black leader
Oliver Tambo properly, it might
send "the wrong message on ter-

rorism."

·

Joining conservative criticism of
the planned meeting, Dole called on
Shultz to use t1ae opportunity to
press Tambo, president of the African National Congress (ANC), to
renounce ihe use of violence.
Shultz is scheduled to meet
Tambo at the' State DeP.Bnment
today. It will be the high~~-lev'el
U.S. contact ever wiih the 75-yearold ANC, which has
outlawed
since 1960 by the white-minority
South African government and is
the main black opposition group.
Tambo told reporters Moqday it
is "not thinkable" for his .organization to renounce "armed stiuggle"
as long as the racist ap8rtheid system continues In South 'Africa.
The Coalition Agalnst'ANC Ter·
roriaf!!, fOQ!ied by conservative
groupe, has announced plana to dem011$trate against the meeting.outBide the ·department .today. More
than a dozen conservative House
members have .called' on Shultz. to
cancel the meeting. ·
In a letter to Rep. Jack Kemp
(R·N.Y.) last week, ShUltz ciUed
ihe. meeting "an eiientlal·element"
In ihe . adminiStration's · effon to
press for a peai:efutl lii!ttiement in
South Africa and ·transltioit to a
democratic syStem. · The meeting,

been
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toucll eaU"
Shultz ·said, does not "constitute an
endOrsement of (the ANC's] goals
or tactics.•
'
But Dole, in a .Press release, said
the administration "made a close
and tough·call in scheduiing a meeting with ali organization ·that practices, condones ·and refuSes to disavow the use of.terrcriam." .Shultz,
he said, should ·use the meeting "to
pressure Oliver Tambo to renounce
terrorism.
"Meelil)g with Mr. Tambo without .ttiaptiiid of pfeCO!lditiOn comes
perilouijy ·eloae to senjling. the
Wl'Oil8 kind of ~ge iln 'terrorism-the &a!ll!! wlQiag kiJ\d otmeasage ~t niay haWf lriidve'tte#tly
been sent in our arms deallnga with
Iran," Dole said.

OLE'S RELENTLESS courtship of the right has.a too~
clever quality. One of his tactics is to associate himself with a conservative position without committing himself to II. In an interview in Const11111/i11t /Jigtsl a year ago,
he noted that Reagan got no applause during his address to
Congress after the November 1985 summit' when he suggested opening up American research centers to Soviets. "It
brought home to me the fact that even though we were
pleased with his summit success, there is no enthusiasm to
start sharing our technology with the Soviet Union." Note
that Dole said only that sharing technology was unpopular, not that he wouldn't do it. Dole's attempt to appear
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er's dream.
The trouble, though, is that the Dole moment is artificial. He didn't create it, and he may not be able to sustain it
past the early months of 1987. To make himself a stronger
presidential contender, Dole has needed to · do several
things, and he hasn't do!Je any of them yet. The first Is to
draw significant conservative support. You can't win the
Republican nomination without organized conservative
backing any more than you can .wln the Democratic nomination without liberal. support. Dole has warmed up to
New Right leaders such as Paul Weyrlch and .Richard
Dingman, but they are still leery of hfm. He's helped them
on some issues-preserving the tax deductibility of conservative foundations, for example-but not on others.
Last summe'r Dole gave Weyrich the impression that he
would appoint a New Right figure as his deputy chief
of staff. Weyrich submitted three names, which were rejected. Finally, without notifying Weyrich, Dole picked a
deputy from a Republican congressman's staff. Weyrich
was miffed. For all Dole's wooing. he's unpenuaded.

Teddy Kennedy, who twitted Dole on their d.1ily show on
Mutual Radio. "Your tilt to the right isn't even convincing, Bob," Kennedy said. "You've done too much good on
civil rights and food for the hungry to be credible to those
right-wingers."
In truth, Dole's problem is more fund.1ment.llth.1n .1lack
of credibility with conservatives. According to Willi.1m
Schneider of the American Enterprise Institute, presidential candidates must have pragmatic .md passion.1te sides.
Dole is all pragmatism, scorning the role of ideas .uid ideology in politics. I
asked Dole what issues
he passionately believes in, and his answer was cool and mea/
sured. "I think we' ve
sort of led the way in
• I
dealing with the deficit," he said. "[I)
passionately believe in
good,
old-fashioned
Republican economics
that you shouldn't
spend more than you
)'- ..
take in. 1988 is going to
be a tough year for all
of us with s3 trillion in
debt out there. It w.1s
'.
~1 trillion in 1980. I
think we've made the
hard choices." Maybe
Dole is right about
the deficit, but this
isn't soaring campaign
stuff, as Walter Mendale found out In
1964. Beyond the deficit, what stirs Dole1
Nothing special, lb
turns out. "It's one
thing to make the statements,u he said. "Jt's
another to pa'ss the
votes. it's another thing to provide le.ldershlp. lt's my view
that in 19~8 people are ·looking for leadership." Ideas? Oh,
yes; "they're always looking for ideas. We're all going to
have a lot of ideas in 1988, I suppose."
Sears says Dole must "m~ke the transition" from legislative deal-maker to Republican visionary if he's going
to win the nomination .. "You can't make it just on your
experience" as a congreSsional leader, Sears contends.
"You have to show yourself in a different way." Sears
says Dole can do it, but hasn't yet. For one thing. Dole
lends to micro-manage, causing Sears to tell associates he
wonders if Dole has the discipline to concentr.11e on being
· a presidential candidate and leave mini-decisions to .1ides.
On this count, Dole's quixotic bid for the 1980 nomin,l-

lion, pursued
not encou~.1ging. He spurned good .,1dvice. His c.1mp.1ign
m.m.1ger, Thom.1s Bell, urged him to drop out of the presidential r,lCe in 1979. Dole said no; then, ,,fter Bell quit,
refused to p.1y him for services rendered. Dole relented
when Bell thre.11ened ,, i.1wsuit. Now Dole admits that
running for the 1980 nomin.1tion w.1s ",1 mistake of
judgment."
The most import.ml ch.mge Dole needs to m.1ke is more
personal, .1nd perhaps th.1t's not possible. As charming as
he c.m be, Dole doesn't build wiMI Stephen Bell, a Washington lobbyist and
Dole fan, calls "an
emotion.11 bridge" to
voters. He's clloof, revealing little of him·..
self. In 1984 Republic.m senators backing
,, boost in spending
for veterans recruited
Dole, a disabled veteran with a paralyzed
right arm, for a Aoor
speech. They hoped he
would personalize the
issue by talking about
his own experience of
39 months in the hospit.d recuperating from
war wounds. But he
didn't mention the
subject. Rather than
address a sensitive subject, Dole frequently
finesses the matter
with ,, quip. That gets a
la!Jgh, but it doesn't
create a bond . A GOP
senator says the reaction Dole elicits from
Republican audiences
is, "He was funny,
but . .. "
I asked Dole if he had
regrets or reserv.llions about his performance as Gerald
Ford's vice presidential running mate in 1976. It was in that
race, and particularly in the televised debate with Mondale, th.at he got his reputation as ·a partisan slasher. He
referred me to his speech to the Gridiron Club in 1978. The
part on the 1976 race consisted of five jokes. His humor
was self-deprecating. ''I'll neve; forget the Dole-Mondale
debate, .1nd don't think I haven't tried," he said. And, "if
you remember these debates, President Ford was supposed
to take the high 'ro.1d and I was supposed to go for the
jugul.u. And I did . My own ." Funny, but isn't there more
to Dole th.ln this? Maybe not.
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