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WASHINGTON — Bob Dole of Kansas
has emerged from the latest battle of thé
budget as the most interesting and prom-
ising character in the Senate.

He just barely squeaked through with'a

budget compromise President Reagan
didn't want but accepted and he jokes at
the suggestion that he put it over.

He’s lucky that in his first major test as
majority leader he didn’t lose instead of
winning with the aid of a hospital patient
and a tie—breaklnﬁsvote by Vice President
Bush. But he lau_f when he's given credit
for the result. That's part of his charm:
Like Reagan he's alwafrs laughing, but
unlike him, he’s usually laughing at
himself.

The revolt of the Senate against the
president’s defense and Social Security
policies were the result of more funda-
mental things. First, after four years and
appropriations of over a trillion dollars —
$1,007,900,000,000 — the Senate was in no
mood to do more than frecze the Pentagon
budget, with allowance for inflation.

Second, with the largest budget defici
and trade deficit in tghe histo%y of thf:
nation, the Senate suspected that the
American people were finally beginning to
realize that this was a serious practical
problem, not merely a campaign argu-
ment as in the last elettion, and had to be
corrected,

Third, to be blunt about it, the Senate
got weary of the president’s public-rela-
tions tricks, his indifference to facts, his
television appeals to the people over the
heads of Congress, and the presumptuous
and aggressive lectures of Secretary of
Defense Weinberger.

All this Dole understood, and there was
another thing. He knew that 22 Republican
senators would be up for re-election in
1986 and that his party would probably
lose control of the Senate if they cam-
paigned on the president’s military, Social
Security and Central American policies,
This alarming thought — that the last two
years of the Reagan Presidency might be
spent with both a Democratic House and
Senate — no doubt persuaded Reagan to
go along with Dole.

As usual, whenever a senator breaks out
of the pack and gets out front, as Dole has,
the great “mentioning game” begins and
he is hailed, poor man, as a potential
presidential candidate. It's not an unrea-
sonable dream. After Presidents Nixon,
Ford, Carter and Reagan, most senators
and many governors also think that just
maybe they could make it, and begin to
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hear “Hail to the Chief" in the night.

Dole is not immune to this common
Washington fantas&. He has made it to the
perilous perch as the leader of his party in
the Senate, but he has some problems.

He has to decide whether to run for re-
election to the Senate in 1986 or to stand
down and run for the White House. He will
be 62 in July, and like Ted Kennedy, this
will be his last call for the dining car. -

His predecessor in the Senate, Howard
Baker of Tennessee, decided to resign in
the belief that he couldn’t meet his legisla-

tive responsibilities and still run for
president.
Dole may very well refuse to do the

same and stick it out, trying to lead the
new young generation of senators who
don't want to be led under rules that he
can't abide and can't change.

But you can't tell. Dole has a sense of
humor, which hurt him when he ran as
vice president in 1976, but may help him
now when, looking around at the alferna-
tives, we either have to laugh or cry.

He has been a loyal supporter of Rea-
gan’s conservative Rollcle_s, after his fash-
ion. He was in the Kansas Legislature for
four terms, in the House for e:{hl. years, in
the Senate since 1968 and in the Army for
five and a half years, twice woundedy and
decorated for “heroic achievement.”
_This is not the sort of man you would
find by accident in Congress. Ouyl:ltiew:olt-
tics, he has devoted much of his time to
abandoned veterans and erippled children,
and farmers and their families.

_It's a painful thought, but the presiden-
;:a; c&mp?iign 3{1 1 h;.s already started,
n e Republicans hav possi
and formidable teams: . B e

The Bakers — Howard of Tennessee and
James, the Treasury secretary, from Tex-
as; and the Doles — Robert J. of Russell,
Kan,, and his wife, Elizabeth Hanford, the
secretary of Transportation.

It's no wonder the Democrats are so sad
these days.

R

The closer
Robert Dole gets to
the top, the better
he likes the view

Early on the morning of May 10,
while most Americans were sleeping,
Robert Dole and the United States
Senate were pulling, as a college stu-
dent would put it, an all-nighter. After
71 hours and 13 minutes of debate
during 11 days, the Scnate was staying
up late to consider a $965 billion
federal budget resolution for fiscal
1986 that Dole, the Secnate majority
leader, had assembled in private deal-
ings with Reagan Administration offi-
cials and colleagues.

*I am not one much given to quot-
ing poetry,” the Kansas Republican
said as the vote neared, **but what we
are confronting here tonight reminds
me of a simple but poignant poem
written by Robert Frost. The closing
lines read, ‘Two roads diverged in a
wood, and 1—I took the one less trav-
cled by, and that has made all the
difference.” "’

Dole continued: **Politicians are not
known for taking ‘the road less trav-
cled,” especially if it means taking a
course that leads to some very difficult
decisions—decisions that would cut or
freceze most federal programs and
eliminate other programs that affect
almost every citizen in the United
States. But tonight, if we have the
courage to take that road, we can make
a difference.””

With that, the Senate began the
dramatic vote about 1:30 a.m. A pa-
jama-clad Republican, Sen. Pete Wil-
son of California, who had undergone

emergency surgery the day before,
had to be wheeled into the chamber to
set up a 49-49 tic vote on the GOP
plan, which would slice the deficit by
$300 billion during three years. Vice
President George Bush broke the tic.
and the Senate. Dole at the point, took
the road less traveled.

At 4 a.m., Dole gathered other Re-
publican leaders and their aides in his
office and uncorked champagne.
Then, President Reagan called from
Lisbon, Portugal.

“We had a very close evening.'”
Dole told the president. **But a $300
billion package is worth staying up all
night for."’

Winning the budget battle revealed
a lot about the Bob Dole of the
1980s—how far he's come and where
he's headed. Measured one way. the
budget fight showed that Dole. in five
months as the Senate GOP leader, has
tremendous clout in the Senate and
that he is one to be reckoned with in
future battles. But viewed another
way, Dole illustrated that he is argua-
bly the most influential Republican
outside of the White House because he
is in a position to control the destiny of
the 22 Republicans up for re-election
in 1986. Tied to that election is his
own political future, which may in-
clude a run for the presidency in 1988.

Years ago, no onc would have
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In the 1976 race, Dole traveled widely, attacking the Carter-Mondale ticket, while President Ford campaigned from the Rose Garden.

talhed abour Dole i these terms. As
the western Kiansis congressmin, sen-
ator, natwonal party official and 1976
vice-proswdential nonunee. Dole ofien
was cnticized as a mean-spirited  par-
tsan hatcher man. But the 61-year-old
semator, mellowed by his second wile,
Elizabeth, and vaulted into a new role
as a member of the majonity party n

the Senate, has matured to the point at
| which even his biterest former en-
cies sing his prases

“Bob has unquestionably changed
[ trom 197477 sivs Bill Roy, e Topehka
| obsterrician and former congressman
| who nearly beat Dole m the 1974
‘ Senmate race, one of Kansas™ dirtiest

21 hate o beom this position: because
‘ my lellow Kansas Democrats don’t
|

agree with me. but I'd just as well
have hun be the noninee of the Repub-
lican Party [for president] as anyone ™
Dole’s strategy tor the 19808 cen-
| ters on his performance as the magority
| leader In thar pob, he deternunes the
Senate’s prionities, decides which ills
Iomake o the floor and  generally
serves as Ronald Reagan’s point man
in the Senate for the passage of admin-
istration programs. His colleagues
marrow v elected him the successor
mild-mannered Howard H. Baker Jr
ot Tennessee last fall not because Dole
I was an adeological clone of Reagan
thale s more moderate and - prag
nutie) but because Dole possesses the
| Senate GOP'™s most experience as ne-
sotntor and tactician

A test of that experience came carly
this year when Senate Democrats. ina
rebull to Dole and the Reagan Admin-
istration., successfully  passed more
cmergency-credit assistance 1o debt-
ridden farmers. including those in
Dole’s home state. The president ve-
toed the farm legislation. but the vote
damaged Dole’s leadership reputation
and the drive to cut the deficit.

I s frustrating, very frankly, o
have the first piece of legislation
passed n this Congress be one that
costs money.”" Dole said at the ume
We seem o have demonstrated [that|
we do not have the will o face the

deticie™”

he budger deliberauons pro-

vided an opportumity tor Dole

to demonstrate how he handles

adversity, Early on. his
chances of securing a budget agree-
ment looked bleak. The president
wasn't thrilled about trimming the de-
fense budget and tampering with So-
cial Security benefits, as the Senate
wanted. Several members of Dole’s
own party said they couldn’t support
some of the proposed cuts. As a result,
Dole could not produce his own
budget plan by Feb. 1. as he had
pronused.

But Dole has dealt swath adversan
betore. Forty vears ago this spring, as
a 21-year-old Army heuatenant, Dole
wis shot in the night arm as he was

L2ading an infantry platoon up a hill in
the Po Valley of Northern ltaly. He
spent the next 39 months in hospitals
in Europe and the United States. mi-
raculously recovering from near-pa-
ralysis with only the loss of a Kidney
and the use of his right arm. |

*"Those years in the hospital, ™ says
his wite, Transportation Sceretary
Elizabeth H. Dole. “*cnabled him 1o
deal with adversity. He has a mecha-
nism inside to deal with adversity.
Nothing gets him down.™

Including pohitical challenges. Dur-
ing the first four months of this year.
one step at a ume, Dole convineed the
president to accept cuts in the defense
build-up and a freeze on Social Se-
curity benefits. More ditlicult, he also
persuaded most of his colleagues to go
along with his deficit-reduction plan
that called tor cuts or freezes in nearly
all government programs and the out-
right elimination of 13 of them.

1 thought a lot about what would
happen 1f we lost,”” Dole said in an
interview in his office. which was the
seene of more than 100 private meet-
mgs. including 45 in the two weeks
leading up to the vote. "It would have
been like Bitburg. 1 suppose. ™ he sad.
referring to the German military
cemetery that President Reagan visited
despite widespread outrage.

| but we've had some real screaming

1 think vou have to be veny pa
tient,” he sad Evernyone sivs [ was

| matches in this room the last 30 days-

**A $300 billion package is worth staying up all night for," Dole told President Reagan after the early-morning Senate budget vote.

calling cach other bullies and all that
stuff, marching out and not coming
back. I learned that with a hittle luck
you can put it together.”™”

What Dole put together may turn
out to be the script for the 1986 elec-
tions. For five years, Dole has said
that 1986 would be the watershed elec-
tion for the Senate Republicans, who
will try to keep their narrow 53-47
majority. That election is critical be-
cause 22 of the 36 senators up for re-
election next year are Republicans,
and 16 of them were part of the **Rea-
gan class of 1980°" that was among the
most politically immature and deolog-
ical in recent years. Morcover, the
party out of power historically picks
up seats in the middle of a president’s
term.

A measure of the significance that
Dole gives to the '86 campaign be-
came clear moments after he was
elected majority leader last fall. Asked
about his priorities, he responded,
“*We're going to retain the Republican
majority in 1986. That's our agenda. ™’

Dole figures that the economy will
be the top issue next year and that the
Republicans must lead the fight for a
plan that shaves the deficit and stimu-
lates economic expansion. If the econ-
omy performs reasonably well in
1986. the Dole-led Republicans could
take credit for it

In addinon 1o shaping the pary s
theme for next vear, Dole socks
money into the war chests of s col-
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leagues. Through Campaign America,
his poliical-action commitiee, the sen-
ator has doled out about $500,000 1o
candidates since 1981, about two-
thirds of it going to Senate Republi-
cans. By next year, Dole wants Cam-
paign America to have more than $2
million in the bank.

1 don’t like raising money, but it's
necessary,” said Dole, who, like most
national pohiticians, is forced by cam-
paign-finance laws 10 raise money per-
petually. I'm willing w0 do u for
others. ™

und-raising will occupy much

of Dole's time in the 1980s.

Unguestionably, he is the

champion personal fund-
raiser among members of Congress,
devoung many hours on behalf of
Campaign America, his 1986 Senate
campaign, the Dole Foundation for the
handicapped and other charities. He
has led all senators for three straight
years in outside income carned from
specches. Most ol the money went 1o
charities in Kansas.

Now, though, the funds focus on
Dole’s Kansas race. By May, he had
raised more than $1.5 million,
$500.000 of which he collected at a
Washington reception early this year—
a figure that is easily a record for a
one-day event by a Kansas politician

Dole has no opponent yet. Gov.
John Carlin declined, leaving Rep.

Dan Glickman of Wichita as the only
Kiansas Democrat who could seniously
challenge Dole. So the senator will try
to discourage Glickman by building up
a huge campaign chest.

“I'm poing 1o have to raise money
for the Senate campaign until Glick-
man decides what he wants to do,”
Dole said. If Glickman runs—and he
has smd he'll decide by Labor Day—
Dole says he probably will need 1o
raise three times the amount he spemt
in 1980, or about $3 million.

A Dole-Glickman race would match
the 1974 Dole-Roy campaign n s
mtensity and would  attract  national
attention because of Dole’s position.
But, as Democratic consultant Bill
Hoch surmises, “"Dole is perilously
close to being invincible. ™

But no politician can assume auto-
matic support. Many Kansas farmers
criticized Dole when he refused to join
the Democrats and some farm-state
Republicans in bailing out agriculture
carlier this year. Two ycars ago,
morcover, he angered Kansas bankers
and their customers by supporting the
withholding provision of the 1982 tax
bill. And it was Dole who led the effort
this year to enact what Sen. Edward
M. Kennedy, D-Mass. | called **a cruel
budget”™ that included cuts for vir-
wally every group in Kansas and the
rest of the nauon: students, farmers
and Social Secunity recipients, o name
a tew. Fuially, for all the percerved
image change, Dole. as Kansas inti-
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