
DRAFT 12/13/88 

TRAVEL SCHEDULE 
NEW YORK 

WEDNESDAY, DECEMBER 14, 1988 

lO:lOam 

10:25am 

10:30am 

11:40am 

11:45am 

DEPART Capitol Hill for National Airport/Butler 
Aviation 

ARRIVE National Airport and proceed to departing 
aircraft 

FBO: Butler Aviation 
703/549-8340 

DEPART Washington,DC for New York,NY/La Guardia 

FBO: 
Aircraft: 
Tail number: 
Flight time: 
Pilots: 

Engineer: 
Seats: 
Meal: 
Manifest: 

ARRIVE New York,NY/La Guardia 

FBO: 

Met by: 

DEPART La Guardia for Waldorf 

Location: 

Drive time: 

Butler Aviation 
Challenger (AIG) 
107TB 
1 hour 10 minutes 
Captain Steve Reinhardt 
Jess Alabaster 
Rich Kedzierski 
11 
Snack 
Senator Dole 
Mrs. Dole 

Butler Aviation 
718/476-5200 

Charlie Degliomini 
516/781-5991 
516/277-7373 

Hotel 

301 Park Avenue 
New York,NY 

30 minutes 
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TRAVEL SCHEDULE 
NEW YORK 

WEDNESDAY, DECEMBER 14, 1988 

12:15pm 

12:40pm 

12:55pm 

l:OOpm 

ARRIVE Waldorf Hotel and proceed to PRIVATE 
212/355-3000 

DEPART Waldorf Hotel for Business International 
Corporation Luncheon 

Location: 

Drive time: 

St. Moritz on the Park 
50 Central Park South 
New York,NY 

15 minutes 

ARRIVE St. Moritz on the Park and proceed to Business 
International Corporation Luncheon 212/755-5800 

Location: 

Met by: 

Advance: 

Sky Garden Room -
31st Floor 

David Brezic - Director 
of Latin American 
Services 

Mike Kaiser - DFP Advance 

NOTE: Photo-op with David Brezic upon arrival. 

ATTEND/ADDRESS Business International Corporation 
Luncheon 212/755-5800 

Location: 

Attendance: 
Event runs: 
Press: 
Format: 

Facility: 
Contact: 

Sky Garden Room - 31st 
Floor 
75 
12:15-1:45pm 
Closed 
Senator Dole introduced 
by David Brezic -
Director of Latin 
American Services 
Remarks - 20 minutes 
Q & A 
Mix and mingle 
Freestanding podium 
David Brezic 

212/460-0604 
212/460-0600 

Helen Cuningham 
212/460-0603 

NOTE: This is a sit down luncheon. Lunch will be 
served at 12:15pm and will be finished 
before your remarks begin. 

NOTE: Attendees list is attached. 
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TRAVEL SCHEDULE 
NEW YORK 

WEDNESDAY, DECEMBER 14, 1988 

1:45pm 

6:25pm 

6:35pm 

6:40pm 

DEPART Luncheon for PRIVATE TIME 

NOTE: Charlie Degiliomini will have transportation 
available for you the rest of the afternoon. 

PRIVATE TIME 

DEPART Waldorf Hotel for Senator D'Amato's Fundraiser 

Location: 

Drive time: 

Club 101 
101 Park Avenue 
New York,NY 

10 minutes 

NOTE: Charles Gargano will ride with you and Mrs. Dole 
to the D'Amato Fundraiser. 

ARRIVE 101 Club and proceed to Senator D'Amato's 
Fundraiser 

Location: 

Met by: 

Club 101 Restaurant -
1st Floor 

Linda Schwantner -
D'Amato staff 

ATTEND Senator D'Amato's Fundraiser 212/687-1045 

Location: 

Attendance: 
Event runs: 
Ticket: 
Press: 
Format: 

Facility: 
Contact: 

Club 101 Restaurant -
1st Floor 
500 
6:00-8:00pm 
$1,000/person 
Closed 
Mix and mingle 
Senator D'Amato will 
introduce 
Senator Dole 
Brief remarks 
Mix and mingle 
Podium, no stage 
Linda Schwantner -
D'Amato's staff 

516/294-7180 
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TRAVEL SCHEDULE 
NEW YORK 

WEDNESDAY, DECEMBER 14, 1988 

7:15pm 

7:25pm 

7:50pm 

DEPART Fundraiser for Armenian Memorial Service 

Location: 

Drive time: 

St. Bartholomew's Church 
5lst & Park Avenue 
New York, NY 

10 minutes 

ARRIVE St. Bartholomew's Church for Armenian Memorial 
Service sponsored by the Prelacy of the Armenian 
Apostolic Church of America 212/751-1616 

Met by: 

Format: 

Contact: 

Chuck Haytaian 

7:30pm Requiem service 
begins. Archbishop 
Mesrob Ashjian will 
preside. 
Chuck Haytaian will 
escort Senator Dole to 
the front pew. After 
the opening prayer 
Chuck Haytaian will 
introduce Senator Dole. 
Brief remarks by Senator 
Dole. 
Mike Snider - Haytaian's 
staff 201/850-8800 

DEPART St. Bartholomew's Church for 21 Club 

Location: 

Drive time: 

21 Club 
21 w. 52nd Street 
New York,NY 

10 minutes 
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TRAVEL SCHEDULE 
NEW YORK 

WEDNESDAY, DECEMBER 14, 1988 

8:00pm 

9:30pm 

9:45pm 

ARRIVE 21 Club and proceed 
Alvin and Sally Shoemaker 
Fred and Betsy Graber 
Joe and Millie Williams 

Location: 

Met by: 

to dinner with 
212/582-7200 

Main dining room 
Upstairs 

Mike Kaiser - DFP Advance 

NOTE: Bio of guests attached. 

DEPART 21 Club for Waldorf Hotel 

Location: 

Drive time: 

301 Park Avenue 
New York,NY 

15 minutes 

ARRIVE Waldorf Hotel for PRIVATE 

RON NEW YORK 212/355-3000 
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TRAVEL SCHEDULE 
NEW YORK 

THURSDAY, DECEMBER 15, 1988 

9:40am 

lO:OOam 

lO:lOam 

10:15am 

DEPART Waldorf Hotel for Coffee Meeting with Security 
Industry Leaders 

Location: 

Drive time: 

11 Wall Street 
New York,NY 

20 minutes 

ARRIVE Stock Exchange and proceed to John Phelan's 
off ice 

Location: Room 604 

Met by: Sheila Bair 
Mike Kaiser - DFP Advance 

DEPART John Phelan's office for Coffee Meeting with 
Security Industry Leaders 

Location: Room 632 

ARRIVE Coffee Meeting with Security Industry Leaders 

Location: 
Attendance: 
Event runs: 
Press: 
Format: 

Contact: 

Room 632 
25-30 
10:00-11:15am 
Closed 
mix and mingle 
Senator Dole introduced 
by John Phelan 
Remarks - 10-15 minutes 
Q & A 
Deneen Houser Bernard -
scheduler 202/293-5740 

NOTE: List of attendees is attached. 

10:55am DEPART Coffee Meeting for tour of trading floor 
accomapanied by John Phelan and Stephen J. Paradise, 
Senior Vice President - Congressional and Regulatory 
Relations, and Sheila Bair. 

ll:OOam- TOUR of TRADING FLOOR 
11:15am 

Format: Meet and greet members 
of the stock exchange 
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TRAVEL SCHEDULE 
NEW YORK 

THURSDAY, DECEMBER 15, 1988 

11:15am 

3:10pm 

3:55pm 

4:00pm 

DEPART Stock Exchange for PRIVATE TIME 

NOTE: Charlie Degliomini will have transportation 
available for you the rest of the afternoon. 

NOTE: Joe Fogg will available after noon if you would 
like to meet with him. His telephone # is 
212/703/8843. 

PRIVATE TIME 

DEPART Manhatten for La Guardia Airport/Butler 
Aviation 

Drive time: 45 minutes 

ARRIVE Laguadia Airport and proceed to departing 
aircraft 

FBO: Butler Aviation 
718/476-5200 

DEPART New York,NY for Washington,DC/National 
Airport 

FBO: 
Aircraft: 
Tail number: 
Flight time: 
Pilots: 

Seats: 
Meal: 
Manifest: 

Butler Aviation 
Citation II(Foley) 
21DA 
1 hour 10 minutes 
Dwain Gadway 

8 
Snack 

210/641-2822(0) 
914/226-8830(H) 

Senator Dole 
Mrs. Dole 
Sheila Bair 

This document is from the collections at the Dole Archives, University of Kansas 
http://dolearchives.ku.edu

Page 7 of 62



THURSDAY, DECEMBER 15, 1988 

Page 8 
TRAVEL SCHEDULE 
NEW YORK 

5:10pm ARRIVE Washington,DC/National Airport 

5:15pm 

5:30pm 

FBO: 

DEPART airport for Residence 

ARRIVE Residence 

Butler Avaition 
703/549-8340 
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"Co66ee" w.ith 
Se.rt.a.tot Robett 'Dote. [R-Ka.rtba.b) 
Tmt'tbdo.y, Vecembu 1 S, 1 988 

John J. Phelo.n, Ji[., 

'R.foha. '1.ad 'R. Shinn 

Donald Stone 

Rfo.ha.td A. Gta.bbO 

Rand V. Ato.bk.og 

She.Ua. V. S~iz 

Pe.tu T. Bu.cha.nan 

SUa.1. S. Cathca.'l.t 

John s. Cho.toty 

1 0:00 a.m. - Room 632 

Guut Libt 

Chaltman o.nd Chie.6 
Chi.e.6 E x.e.c.u:tive. 066ice.t 

Exec.u.tive V.ic..e. Cha.i-imo.n 

Vice Chaiima.ri 
Seni.o-i Pa.icttte.ir. 

Pteoide.nt a.rid Chie.6 
Opua.tJ.ng 066ic.e1 

Cha.itmo.n and Ch.ie.6 
Exec.u.tive 066Jcet 

Couribe.l 
L egi11£a.tive A66o.iizo 

P'f.Uident a.nd Chie.6 
Exec.u.tive 066(c.e.t 

'Ptuide.nt a.nd. Chie.6 
Exe.cutive 066foe-t 

Gua.td F. Cla.tk. Senfot V.ic.e P'teo.ide.nt 

New Y o'tk. Stock. E xcha.nge., lric.. 

New Y o'l.la Stoc.k E xcha.nge, Inc.. 

N e.w Y o-ili Stock. Ex.cha.11.ge, lnc. 
· La.bk.et, Storie. B Ste.ut 

New Vo'tk. Stock. ExcJutttge., Inc. 

lTT C otpota.tfon. 

New Vo'l.k. Stock. Exchange., lnc. 

The F.iut Booton Co'l.po{dt.<on 

Kidde.-t, Pea.bod!! 8 Co. lncotpoto.te.d 

Vonaldoon, Lu.6k.in 6 Jen.ice.tte., lrr.c. 

/)t~ ~t'~ ~- i/. 17. 
~tu A. Cohen Cha..itmo.n a.nd Chie.6 

N e.w Y o-tk Stock. Exchange. lnc. 
v ~ ~ nff:S&" 

rhe.o.1bort. L ehma.n Hutton Inc. 
Ex.ec.u.tive 066.ic..e.iz 

Ga.vfo 8 Co. 

Ja.mu A. Ja.c..obbon 'Pa. .oztne. 'l Benja.mbi Jac.ob6ort S SotU 
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Ge.o'lge. S. J ohn1iton Cha.1-tman a.nd Chie.fi 
Exec..u.tfoe. 066fo.ei 

Sc..u.dd.e 'l, Steve.rib ti Cla.{k., lnc.. 

Va.vid P. La.mbett Se.nio-t Vic.e. P'Ce&ide.nt N e.w Y otk. Stoc.li Exc..ha.nge, lrz.c.. 

Robe.'l.t E. Uri.ton Cha.1-tma.n 'Die.xe.i Bc.t:'trth.a.m La.m but lnc..o-tpo-iate.d 

"-

John K. Lyden Ma.na.g.ing Pa.-ttne.'t N.ic.k, Lyden 6 Co. 

Ma.'l.tha. Twitc.hell Mu.~e. Cl'l.d{tman ofi the. Boa.'l.d The T foke-t F ourtd.a.ti.orz. lnco'l.po'l.a.te.d 
a.mi P-te.biden.t 

Ste.phe.n J. Pc:uadibe Se.rt.fo-t Vic.e Ptui.dent New Vo-tk. Stoc.k. Exc..ha.nge, ln(I... 

'Da.vid v. Slue.Ldb Ma.rta.gbtg Vi'l.ec.toi Shie.idli 8 Co mpcuu; 
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Latin American Plea for Debt Relief 
By ALAN RIDING 

Special to The New York Times 

RIO DE JANEIRO, Dec. 12 - Fi-
nance ministers of seven leading 
Latin American nations drafted a set 
of proposals today to be presented to 
the United States and other industrial 
nations on ways of reducing Latin 
America's foreign debt. 

In a statement, the ministers said 
that reducing the $420 billion debt and 
the interest payments had become "a 
matter of urgency" if economic 
growth in the region was to resume. 

The proposals will be detailed in a 
joint declaration to be issued within 
the next 10 days by the Presidents of 
Brazil, Mexico, Argentina, Venezuela, 
Colombia, Peru and Uruguay. 

Financial experts said major 
debtor nations had been prompted to 
act not only by deepening economic 
crises but also by the belief that the 
incoming Bush administration may 
adopt a more flexible position toward 
the debt problem than the Reagan 
Administration did. 
3 Possible Routes Discussed 

Brazil's Finance Minister, Mailson 
da Nobrega, told reporters today that 
Latin America would make "serious 
and responsible" proposals, including 
programs to restructure the region's 
economies and improve the climate 
'for business. He said: 

"We're not seeking a confrontation. 
We're not talking about a debtors' 
cartel. We're not coming up with 
magical solutions-or unilateral meas-
ures. We're talking about what is pos-
sible, what is viable." 

The minister refused to disclose the 
results of today's meeting, but he said 

'="""""""'====~=======1 

The proposals will 
be responsible, 
Brazilian says. 
these posslble approaches to debt re-
lief had been discussed: 

CJThrough market mechanisms like 
conversions of outstanding debt for 
equity or exports and "exit bonds," 
canceling debts owed to small com-
mercial creditors. But experience 
shows that these methods are slow, 
Mr. da Nobrega said, and they 
"would take more than a decade to 
reduce the debt in a significant way." 

IJThrough creation of a specialized 
international agency that would buy 
the outstanding debt at a discount in 
secondary markets and substitute 

banks and governments as the main 
creditor, an idea backed by France's 
President, Fran~ois Mitterrand. 

CJThrough issuance of bonds guar-
anteed by the World Bank or some 
other international agency, which 
'would replace debt that in many 
cases is now virtually unpayable. 

Mr. da Nobrega declared, "A solu-
tion is in the interest of the creditors 
as well as the debtors, and there is 
growing awareness of this in the de-
veloped countries." 

Arguing that Latin America is not 
seeking debt relief "as an excuse to 
increase its spending," the Brazilian 
official said the region's governments 
recognize that in the future they will 
have to rely mainly on domestic sav-
ings to finance their growth. "But in 
the short term," he said, "we need 
some mechanism to bring substantial 
reduction in the debt stock." 
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SPECIAL ISSUE: THE US ELECTIONS J_l u .\j II(~,..,·' 
l11l1·r·111li11111! 1 

-· 

Business 
Latin America 

WEEKLY REPORT TO MANA OE RS OF LATIN AMERICAN OPERATIONS NOVEMBER 21, IN& 

Thia Week's Hlghllgbta 
United 8tatn/Lad11 America 

""' impact of US FJtctlo•m Continuity In Latin 
America policy b foreseen under the new Georae Bush 
administration, but relations will be marked by less 
ldeoloa:lcal rhetoric and more realism. Paae 365 . 
• Re~oa fro• the Rqton: Most Latin 1ovem· 
ments welcome the Bush victory and the appointment 
of James B&ker at State. Page 366. 

Forttan Debt 
,... Emcralna Trelldt: No major breakthroughs are ex-
pected on the debt front under Bush and Balcr:r. Ra-
ther, bilateral neaotlatlons and an expanded menu ap-
riroach will prevail. Both banks and multilateral 
lenders now aaree on the need for longer·tenn solu-
tions and outrfaht debt reduction. Pqe 368. 
.... US Role ln Debt Debate: With Baker at State, 
analysts predict the US will adopt a broader pcnpe<:· 
tive on the forefin debt. For Latin America, thia 
should result in enhanced support and nexibWty from 
the US. Pqe 369. 

US Trade PoUcy 
... O•tlook for US-Latia rr.de: The US will take a 
pra,matic approach to fosterln& open markets In Latin 
Am~ under Bu.ah. Intellectual property ilaues will 
'*eiah hea\'ily in bilateral relations. Pqe 370. 

Carlbbnn 
... New US laltJllthe.: Le&i5latou are keen on beefins 
up the flauina CBI, but any major refonn bid will sure-
ly touch protectionilt ncvca In Conin:ss. P.-,e 370. 

C.C.tnl America/Puama 
• Prolpec:ta for tla• Rcpoa: The Bush team will lower 
the volume on the re,ion.al debate. Chansc. in policy 
will be subtle, pt.cln1 more emphuis on netotlated 
tettlementi. Pa,e 371. 

365 

How Latin Agenda 
Will Shape Up Under Bush 
As the hemisphere's key power broker and Latin 
Am.erlca'1 laraest tradina panner. the US exerts tre· 
mendou1 economic a.nd political influence on iu 
neiahbora south of the border. Al a result, the na-
tions of the re1ion and corporations operatin1 there 
will closely monitor the policy direction of the new 
US administration. Jn this special issue, BLA ex· 
amines the outlook for inter-American relations 
under the Oeor1c Bush presidency • 

While no major change in Latin America policy ls 
foreseen, some shifts in emphuie are expected. Moat 
analysta anticipate relative policy continuity ~ween 
the administration of President-elect Bush and that of 
Ronald Reagan. Still, Bush ia widely rcaarded u more 
prqmatlc and les1 ideolosically committed than the 
incwnbent. He i• likely, therefore, to lhape a more 

(CD11tln111d on ~ Jf1) 

REPRODUCTION AND iR.ANSMISSION IN ANY FORM WITHOUT l>RIOR PERMISSION PROHIBITED 
FM t ubscrlbcrs on l~ . A.I; ri ~ hl' """·cd undrr rh • In ternational and Pan -Amcri>an Cor>}'ti1h t Con"tntion" Copyri1ht '.;· 1911 by Bu1!n t1> 

lnrtrnar lo nal Corportiti0n, 21 ~ P~r ~ A•·cnu( Sout h, Nt" York , N , Y. l()(.;J~ 1212) ~. Tt k ' · 1 '~'6' Trlr fax: (2121 995 -HJ ' 

I 
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Latin America Reacts Favorably to George Bush's Election 

Arpntina Colombia 
Officials are encouraaed by the triumph of Oeorge Officlah do not anticipate rmjor lhilU In bllatnl ra 
Bush in the US elections and hopeful that the new ad- tioD..1. Predictably, the llliclt dnla trade la the M,y' 

miniit.ratlon will continue to support the country•s that both lidcs will moultor. Prom.a:Momblia. tit 
economic proararn, Argentina i• especially pleased u that btc.we Bush will not miH tba, any mn•ia 

with the appointment of James Baker as aecretary of to prevau drug comwnption 1'dl1 :be tn11imcsc:ri~ 

state, notln1 that Baker was an lnfiuentlal ally of the funded. This mean1 the bW'den of CUJ1al11q 

country when he was Ronald Reagan's treuury secre-- traffic will remain with µte prod'IJclrtt countriel. Bu 

tary. Over the past three years, the US Treasury hu Colombia ~ neither lo lft« drua t.rtmck.-1 II 

granted Araentfn• four brfdae loans. .,._.dJ nor enact a uw ~u.ty Oh 

Brufl 
By and large, Brazil's reaction to the Bush victory is 
extremely favorable. Officials anticipate a continua-
tion of US efforts to beat off domestic protectionist 
pressures. (They believe that under Reagan the trade 
sanctions imposed 11ainat Brazil were relatively 
mild.) The hope now is that B\llh•s pragmatism will 
facilitate an improvement on this front. It is specu· 
lated that Bwh will be even more sensitive to the reali-
ty that protectionism makes It difficult for Brazil to 
s~rvic;e its foreign debt. Brazil does, however, want 
the US to play a leadership role in the debt eris: . 

Meidco 
Reaction to Bush's election has been relatively sub-
dued, as Mexicans expect few substantive changes in 
overall policy toward their country. Nevertheless, 
they are pleased that the Democrats will retaln a ma-
jority in Congress, which will balance what is perceived 
to be Bush• s interventionist stance toward Central 
America. Mexicans view the fact that both nations are 
changin& prC!iidents at the same time as a positive op-
ponunity. President-dect Carlos Salinas de Oortari 
will try to meet with Bush early on in order to cement 
a working relationship and oontillue the dJalogue be-
gun under Reagan-who met with his Mexican coun-
terpart more often than any previous US president. 

Venezuela 
In Caracas, reaction to the Bush victory was low-key. 
Government spokespersons and political analysts 
generally expect continuity with the Reqan policies. 
The main source of concern is BU1h's professed sup-
port for a US oil-import tax. Also. in his OO"l?'ll-

tulatory message, President Jaime Luslnchi asked the 
US president-elect to take a closer look at develoi>-
ment problems confrontfna Latin America. particu-
larly the reaion's hUBe foreign debt. The private sec-
tor expressed hope that Bush will keep at bay protec-
tionist pressures from the Democratic Congress. 

BUSINESS LATIN AMERICA 366 

US until the us takea action OD die ooDIUll1pliQa .W. 
On the debt front, C.Olombla wekolMI the J 
Baker appointment ... secretarY ·fJf state. He ii II 
pected to back efforts to raiJe SI .8~ billion tn 1'n:s 
funds from commercial banks. 

QOe 
The military government and tta c:M1ian political 
expreNed relief at Bush's triumph. Although there 
no c::q>ectatioru of a breakthrough on the f oreip 
offic:illls tee! that under Bush, there is less risk of l 
export markets because of US protectionism. Two 
tinuing concerns, however, are rising world in 
rates and a slowdown in US growth. 

Panama 
Government officials and opposition leaders for 
no ch&l1$C In US policy toward Panama and b · 
Bush will continue efforts to oust General Manu 
Noriega. At the same time, many observers feel th 
the past relationship between Norieaa and B 
(when the latter wBJ bead of the CIA) may facilita 
ne&otiations toward a normalhatlon of relations. 
servers believe, however. that a precondition for 
US will be Norlep'a raipation. 

ca.ta Rica 
Costa Rica's President Oscar Arias is hopina for 
ter US cooperation and 1uppon for his Central Am 
lean peace plan under the Oeorae Bush adDmw~ 
tion. Most Costa Ricans favortd a Republican vi 
tocy, believin& it would aive the US a stronaer hand 
dcalina with Nicarqua and Panama's Noriega. 

Nical'llaa 
President Danld Onciisa aid publicly that be loo 
forward to est.bHabina a tric'!MDY relationab.ip 
Bulb. He cautioned the pftllideat-411ect qaiut oon -
nuina Reaaan's antqonildc rcktionship db N" -
rqua and continues to demand the removal of US 
itary personnel from the Central American realon. 

' 1• 
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US/LATIN AMERICAN RELATIONS 
(Cont/nutd from P"l' J6J) 

moderate political qenda that will combine less rhetoric 
with ar•ter realism. 

Rundown of tbe key Issues 
Foref1n debt. The most critical economic Issue in Latin 

America-and greatest impediment to sustained economic 
stability-is the onerous debt-service burden. The narnlna 
of James Baker (the father of the "Baker Plan" for debt 
relief) as secretary of state is considered positive for the 
region in this regard. As treasury secretary, Baker aained 
wide technical and .financial experience with the Third 
World debt dilemma-which Is essentially a Latin Ameri-
can issue. Some observers now hope his appointm~t to 
the: top foreign policy post will encourage the Bush team to 
factor the political implications of the debt crisis into the 
search for solutions. The menu of options will continue to 
expand and include a greater emphasis on debt reduction 
(see article, p. 368). 

Support for democracy. A broad political goal for the 
Bush government will be to lend support-political as well 
as trade and economic-to the region's democracies. The 
return to political pluralism has been a major achievement 
in Latin America over the last decade, with Chile expected 
to be the next country to return to elected clvil!an rule. But 
in other countries where economic turmoil t~s fomented 
popular disaffection and cynicism about civilian politi-
cians, the democratic process is at risk . 

Thus, the challenge for Bush policymakers will be to 
sustain the gains made on the democratic front and to 
bolster moderate politica.J forces, which in many countries 
are losing ground to populist leaders . The Mexico elec· 
tions are one case in point and other key countries may 
repeat the same pattern. In both Brazil and Argentina, 
political and economic pressures may force shifts to the 
le~. In other nations, most notably Peru and Guatemala, 
conditions threaten a return of the generals. 

C-entral America. Analysts In general expect Bush to 
cool the emphasis on Central America as the most impor-
tant factor defining the US agenda In the region. He will, 
instead, devote greater attention to issues such as foreign 
debt and economic stagnation In Latin America as a 
whole. Yet, the Central American conflicts will not go 
away. The hot spots will continue to be Nicaragua, El 
Salvador and Panama, where Reagan's policy initiatives 
have failed to produce the desired results . Bush, faced with 
even stronger congressional opposition than his prede-
cessor, may be more inclined toward negotiations-at 
least initially (aee anlcle, p. 371). 

Tiit 1pedal cue of Mexico. As is traditionally the cue, 
Mexico wlll co~tinue to recel~e hlab priority. With new 
presidents coming to power In both nations, government 
insiders expect early high-level meetings between Bush and 
Mexico's Carlos Salinas de Gortari to focus on issues such 

BUSINESS LATIN AMERICA 367 

a1 Mexico'• economic reform efforu, debt, trade, tnvett-
mcnt, druas and lmmiaratlon. With Salinas already under 
considerable political strain, Bush will recoanll';( the need 
to keep Mexico's economy movina. The most lrnPOrtant 
11enda Item will be the forman debt, but another point of 
contention will be US policy in Central America, which the 
Mexicans oppose as lntervcntloniat. However, rtlation1 
between the countries will continue to be handled on a 
bilateral basis, with Mexico focusina on its own problems 
and avoidlnJ a multilateral Latin American approach. 

Ona& trade. Tacklina the drua problem will be a par. 
ticularly sticky and politically c:haraed aaenda item, but a 
permanent solution will remain elusive. Bush has pledaed 
to increase the government's role in the overall war on 
drugs, but the main emphasis of US policy will continue to 
be on controlling the now of druas from Latin America, 
rather than on consumption at home. 

However, pushing the drug war more vigorously to sup· 
plier countries carries considerable political risk. As Brian 
Jenkins. terrori&m expert at the Rand Corporation notes, 
"An aggressive US posture In this resard could 1traln 
diplomatic relations and also have a politically dtstabiliz-
ing effect, especially where traffickers coexist with aucr-
rilla insurgencies-such as in Peru and Colombia. It could 
also provoke a reaction by the drua traffickers and result 
in retaliatory acts against US diplomats or other targets, 
such as companies operating in the region. 11 

Trad• policy, Bush is expected to adopt a moderate, 
practical approach to trade issues, with little interest in 
changlna cu; ent policy. Accordin& to one US Commerce 
Department official. "Bush will reaffirm the basic pre-
mise of Rea£an's trade policy, which i& to open foreian 
markets." Another trade expert believes there will be no 
new barriers to trade. But he notes that existing bar-
riers-such as the nation's textile and suaar import quo-
tas-will remain intact. 

Overall, the possibility of new protectionist measures 
will depend on what happens with the US trade deficit and 
how Conareu responds. Trade discuulona will be kept on 
the bilateral level to the extent possible, althouah a 
number of specific issues are expected to come up within 
the GA TT Round (see article, p. 370). 

Cuba. Less Ideological foreign policymakina and im-
proved relations with the Soviet Union may create condi-
tions for a mild thaw in US-Cuba relations. Some political 
experts believe that although this will not be a priority 
item, Bush may be inclined toward more Oexlble bilateral 
relations. But others note that he would have little to aaln 
and would risk alieniting his more conservative backers. 
Accordina to one analyst, "The clue wut be the dlrectlon 
<>f pollc)' toward Nlcaraaua. Greater tolerance tor Nicara-
gua could pave the way for an openina with Cuba.'' Anoth-
i:r expert speculates that Cuba may be brouaht Into mul-
tHateral talks to ease the Central American connlcu. fol-
lowing recent progress in the Ansola/Namlbla netotla-
tions. -Anna ~ttrtlf/tld 
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Outlook for the Debt: [l] 
Bilateral Accords l 
With More Menu Options 
Proaress toward solving Latin America's foreign debt cri-
5is will be slow next year, although some important strides 

81e likely. These will not, however, emanate from much-
touted 1Iobal debt schemes such as the Balcer and Japanese 
Plans but rather from a new type of cast-by-ca.se restruc-

turinas that take a lonaer-term view. 
Since the debt bomb hit in 1982, Latin American nations 

have lurched from crisis to crisis. Debt as a pcrcentaac of · 

GDP has risen dramatically in every nation except Brazil 

o I 

Latin America: Debt/GDP <""J 
1970-11 .. 111112-11 

n 
I n 

I 

and Colombia (see graph, above). Concurrently, confi-
dence, and, therefore, investment levels, have plummeted 
(sec graph, below), severely debilitating the region's abili-
ty to generate growth at home-both now and in the fu-

ture. At the same time, the main method for servicing the 
debt has been to curtail imports and develop the export 
sector. This has enabled key countries-particularly Brazil 

and Chile-to significantly reduce debt service as a percen-

tage of export earnings (see araph, above right). But even 

thouah foreign creditors applaud the resulting improve. 
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ment in current-account balance&, the reaion's dispropor-
tionate allocation of scarce resources for foreian debt let· 

vice has taken a tremendous political toll on struaallna · 

democracies. Latin leaders have Jona warned of the UftlUI· · 

tainabflity of this equation, and creditors are now atardlll 
to voice similar concerns. 

Somewhat surprisinaly, many bankers now consider po-
litical, rather than economic, problems the greatest rl1k to 

their restructuring programs in coming years. They- MY 

new, and in many cases more p0pulist, 1overnmenu may 
not give the same priority to debt servicing. Thii has 

already occurred in Peru and may come imo play in Ar-

1entlna, Brazil, Chile, Ecuador, Mexico and Venezuela 
over the next 18 months. In the words of one banker, 

,.There is no guarantee they will abide by existing debt· 
repayment aarecments." Another banker worries that In-
terest moratoriums a la Brazil will become more common. 

Emeraence of more realistJc approaches 
Partly because of these broad concerns, commercial 

bank restructuring strategies finally appear to be takina a 

more holistic &J'proach to Latin America's debt-res-y-

ment problems. In contrast to pett netotiatiom, ~A. 

emphasized short-term fundina and immediate fiscal and 
monetary adjustments, today's debt deals increuinaly 

reflect the need to support medlum·term structural 

changes, longer-term lending and debt reduction. 
Since the World Bank traditionally en.aaaes in &e.ctoral 

lendina activity, it is assumina a more prominent role In 
workin1 with Latin count ties and the IMF. The apprOICh 

Involves providing long-term credits-up to 20 years-to 

help countries redesign key economic sectors. At pre1mt 1 

the focus for the larser Latin American debtors is to for· 
tify bankin1 systems and capital markets to enable them to 

handle new instrumenu that arc betn1 incorporated Into 
the coinmcrclal bank restructUrina programs. Brazil, for ex-· 

. ample, is aJlbvtini the formation or "multibanks" in order 
to streamline and lower the cost of financial tranNA:tiona. 

Another Important shift is the conviction that caipkaJ 
flows to and from the region must be nonnallzed 111d 
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brouaht to prc·l 974 oil crisis leveis, while restoring the 
proportional breakdown among private lender&, forelan 
investors and multilateral and bilateral Institutions. At 
that time, private commercial bank loans equaled around 
4Sr,o of total capital flows and foreign direct investment 
accounted for 200'Jo, with the rest provided by multilateral 
and bilateral lliencies. The major roadblock In this en-
deavor, accordlna to one: banlcer, will be to restore 
debilltated direct foreian Investment Inflows. 

Creditors recognize that reversing the net capital out-
flow is top priority. One banker explains, "We: are now 
moving in the direction of reducing outstanding debt, rather 
than lending more.'' Jn his view, the model for achieving 
this will be the "menu approach" used successfully in 
Chile's and Brazil's recent debt restructuring accords. 

What's on the menu? 
Chile has reduced its outstanding loans to private banks 

by some S4.6 billion through debt -conversion programs 
and debt-buyback deals whereby local entities repurchase 
debt paper at a discount. For Brazil, bankers project about 
$19 billion in commercial bank debt reduction by 1992 
through a variety of options, including debt-equity con· 
versions, straiiht buybacks and exit bonds. A similar ac-
cord Is now beini put together for Argentina. Lenders ex· 
pect to present it by the end of the year. One snag, how· 
ever, is the exit bond proposal. Normally, exit bonds can 
work only if they contain the" option of early redemption 
by swapping them for a Jong-term local currency instru-
ment. Since no such security now exists in Argentina, it 
will have to be created as part of the restructuring deal. 

Debt reduction will al so figure prominently in a new re· 
structuring accord slated for Mexico early next year, after 
the new government takes office . Both sides are now draft-
ing a number of different proposals . But President Carlos 
Salinas de Gortari will be under pressure to play tough 
with the banks and according to one institution, an interest 
moratorium is possible if Mexico does not obtain $3-4 bll· 
lion in fresh funds . 

The role of the US Treasury 
Creditors also have Immediate concerns regarding the 

incoming George Bush administration. For instance, 
banks will seek support from Treasury officials in Imple-
menting several innovative features in upcoming debt ac-
cords with Argentina and Mexico . One area that must be 
addressed is the possibility for US banks to be able to in-
clude: capitalization of interest in the debt accords, as their 
European counterparts already can. While there will be 
some down time before the: new US team is up and run-
ning, jndications arc that Treasury officials wiU show in· 
creased flexibility in worklns toward innovative debt sohl- ' 
tions ·(see box at riaht): Another key question is whether 
"the: Treasury-and C9niress;_will su~p~rt cfebi i'educ't.lon ' 
through the creation, for example, of a multilateral debt 
f acllity. -L~li1 Bournt 
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k E\fohiaa ltllle of US Ill Dlllt .,.__ . 
~ Tbe new US admiW.tration wW pl.i¥ a b, rolt bl Urie 
1. 1e11ch for IOlutiom to the Latin~ debt~­
l' Althouah no breakthrou,h ln.itiat.iwa 'Ire .,,.x ... a 
; number of analy1u attach 1tro111 ~ to ~ i ., appointment of James Baker. arcbl.t*=t or the~~ 
1· Plan, u ~of lt&te. Iauc Oollm. ~id, 
' · the Economic Com.ml.Ilion on Lat1Jl Airusrlca and the 

Caribbean points out that Baker. who baa bad -~ 
live experience with the financlal and udutical upoctl 
of the debt crisis. will now look ll the wne problc:m 
throU&h a political lens. Some observers expect this to 
result in the kind of flexibility from the US l'reuW'Y 
that wu recently seen with the $3.5 billion bridae loan 
to Mexico. 

Althouah the Baker Plan made inroads in redefin· 
ini approaches to the debt crisis and 1ave US banks 
the: breathing space to improve their financial Pod-
tlons, It was. by itself, husely inadequate. Because of 
the shortcominas of such realonal initiatives, some 
observers, such as Rudiger Dornbusch, professor or 
international economics at the Massachusetts Insti-
tute of Technology, believe bilateral ne1otiations be-
tween debtors and their for el an creditors wUl continue 
to overshadow broader debt plans. 

For the first time, however, debt reduction will be a 
key component of upcomirii rcstructurlnas-and other 
creative solutions will be sought. Dornbusch sui,iests 
that one practical step the new administration may 
take is to promote the recyclin& of interest payments 
within the debtor country, where feasible : For exam· 
ple, Mexico would be allowed to repay interest in 
pesos, which would then be reinvested in the cOWltry . 
This option could then be held out as a carrot to other 
debtors that make progress in correctina distortions in 
their economies. The US may also seek to collaborate 
more with other OECD countries and mulitlateral -~~ 
atitutions than it did under Ronald R.eqan. Japan, in 
particular, has already indicated 1 willininess to take 
a lead by launching its own LDC debt plan (which 
combines th~ securlzatlon of debt with restructurfna, 
under the auspices of the IMF). Yukio Iura, senior 
economist at the Institute for International Finance, 
says the Japanese may have felt compelled to desi,n 
such an initiative because Japan hopes to increase Its 
percentqe share in the IMF to land the number two 
spot. TreasurY Secretary Nicholas Brady has harshly 
criticized Japan•s plan on the arounds that it would 

. tran1f ~ ~poaµibllity to th~ public teetot. HOVteVer, · 
~-~tmat tO· malo'm~ . 'ffiO- i4all ble · .'"-.i...1 ...,orld ~ . . '$ f. .'6 4~u ' countpes· v.-0.i. live 'Japan ~ imporW\t tolt in the 

search for debt relief. -Kotltryn ROSfnb/um 
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Bush Will Renew Effort 
To Build Freer Trade 
In Latin Markets 
US trade policy toward Latin America under the Georae 
Bush administration will be marked by a hiah dearcc of 
continuity. The new administration is expected to retain 
the emphasis on free and fair trade, buildin& on the 
Reagan administration's success with Mexico to forae 
more pragmatic and fruitful commercial relations across 
the re.:ion . Progress will be uneven, however, since not all 
of Latin America is willlna to undertake the structural re-
forms that the US advocates. 

The health of the world economy in general and the US 
In particular will exert tremendous influence on US trade 
and commercial relations with Latin America under the 
new administration. US officials and private trade experts 
believe that President-elect Bush will work with essentially 
the same agenda as his predecessor with respect to US-
Latin American economic ties. The emphasis on free and 
open markets will be modified only in the sense that both 
Bush and Secretary of State-designate James Baker will 
exercise greater pragmatism in conducting economic 
policy. In practict", this could give countries such as Mex-
ico greater flexibility in undertaking politically painful 
structural reform. Timothy Bennett, a trade consultant 
with the Washington law firm of Hagans/Keys Asso-

ciatea, note1 that the aucceu the US hu had whh MftiQO 
via thh approach ha& not been IOltt Ott US official.I. 

The Buah/S.ker team alao repretentl a counterwelaht 
to potential new protectioni1t praauttl* from an IYtll 

atronaer Democratic Congre11. But few analyau 11e US 
external accounts improvina to the point •here proteO. 
tfonlst tendencies are eliminated lltoaether. Mlclaael 
Finger, a principal economist for world trade at the World 
Bank, predicts that the US trade deficit will remain in the 
S 150 billion ranae over the next two yean in the abaence of 
fundamental chlflles in US production and consumption. 

Im pad of the GA IT talka 
Latin America will be marginally affected by the current 

Uruguay Round of GATT negotiations. The key US pro-
posal on the table at the December 1988 midterm review i• 
the complete elimination of a&rlcultural subsidie&-a mea-
sure clearly aimed at the EC. However, major agricultural 
producers in the region could be indirectly affected If the 
US does not accomplish Its objective. In this case, the US's 
own subsidies will shoot up and possibly undercut Latin 
farm exports in third markets. As explained by Oaud 
Ginarlch, a partner In the Washington law firm of L.A. 
Motley and Co, "Given the internatiotial nature of the 
market, you can't subsidize aaricultural products like 
wheat, soybeans and chicken and not have an impact on 
countries outside the community." 

For the GA TT meeting, the US has stated its intention 
to continue to push free trade: in services-a distant goal, 
at best, for most of Latin America . But the other major 

US·Caribbean Trade Outlook 

The Caribbean is unlikely to gain major new economic benefits and extend the life of the scheme for at least 
benefits under the next US administration . At best, another dozen years past 199S . This extension by itself 
bilateral-aid levels will be maintained in exchange for is not likely to be opposed in Conaress. What will be 
the Caribbean countries' adherence to market-orient· hard-if not impossible-to pass are hikes In the susar 
cd economic policies. The US Caribbean Basin Inltia- quota for CBI members or any significant broadening 
tive (CBI) may be extended past its current 1995 ex- of the so~called 807 A provision, whlch grants a hish 
piration date, but its congreuional backers will not level of auaranteed access to the US market to CBI 
secure extensive reforms . textile and al)parel producers usina US-aourced mate. 

Any possible reduction in CBI benefits may be rials. A proposal to reduce the current 3SO'fo minimum 
averted by the recent US International Trade Com· local-content requirement of the CBI for the tiny 
mission (JTC) report, which shows that the prefercn· Eastern Caribbean states will probably be dropped, 
tial trade scheme has had little measurable effect on owing to findings that the change would not give these 
US production or employment levels. The study shows countries a significant comparative advantage. 
that imports under the CBJ's duty-free provision rep· US officials believe that 1ome form of new CBI lea· 
resented less than 0.3% of all US imports in 1987 and islation-albeit scaled down-is likely to be passed by 
that displaced domestic US output did not exceed the end of 1989, thanks to firm bipartisan bllckin&. 

'.' 1...2 .. i.R ~Y o,~c in#~~ c:o~ with.tho.top.20 . . Althouah the CBJJlself will c9~tinue to have only~ 
., .. .. ,, . . . , · ;. :: .. .-. · 11.~ : ~Umpact.on;tr•~c.and.an't'enmentflow'.~ tlte 

:· .. ;~ ·i ·. . ... ~kiri&th.~ . ·~~~c·· .. ,·~~·u~~info~t~evssove~t 
unpetus for growth' and c;xp(>rt develop~ent, ba~ell. ·· .fo mat~n a ~s o~ the·.region'a ect>nomlc prob;. 
of the program will reintroduce legislation to broaden lerns, which remain considerable. · -PtttrKtnntdy 
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Issue for the US-intellectual property protection-will 
weigh heavily in the us•s bilateral economic aaenda . 

A country·by~ountry rundown 
MexJco's "special relationship" with the US will shape 

bilateral trade and commercial ties as wdl as future nego-
tiations related to the nation's foreign debt. The US will 
continue to encourage Mc:icico's liberalization of trade and 
Investment rules through the bilateral framework 
mechanism thaLhas_been established to case trade con-
flicts and forge new areas of cooperation. Once the new 
Mexican adminlstrarion is on board, the US will approach 
Mexico regarding the possibility of some sort of free trade 
agreement, involving at leas! 12 sectors (in order to be 
GATT -justifiable) (BLA '88 p. 309). 

Brar;ll remains the bad kid on the block. In late October, 
the US hit Brazil with countervailing duties under Section 
301 of the Trade Act for failing to provide patent or pro-
cess protection for pharmaceuticals. Consultations be· 
tween the two countries will be scheduled, but thu5 far 
Brazil has resisted any su&gestion of a change in policy. 
The informatics issue has been defused but is not dead. US 
officials point out continued problems in market access 
and administrative due process for foreign companies. 
Tensions over substantive issues have been exacerbated by 
Brazil's trumpeting of the Third World cause in th<.> 
CATT. which US officials vi~w as hostile. 

Ar(l~mtlna i~ being scrutiniz~J by the US for Its dlfferen· 
tial export tall on processed and unprocessed soybeans . 
Thl" re~uh of this, according to the US. is an unfair export 
incentive for soybean oil and mea l producers . The nation 
is also the target of a US Pharmaceutical \1anufacturers 
Association petition to the US government urging against 
the nation's lack of product patent protection on drugs . 

Chile, which was also threatened with a Section 301 ac-
tion as a result of problems with intellecrual property pro· 
tection in the pharmaceutical sector, is now working on a 
rtvised law intended to meet US objectiom and avert a 
trade dispute. 

Venezuela was recently hit by countervailing duties on 
aluminum-rod exports. Its other main concern is the 
possibilry of a US oil-import tax . Beyond that, the US will 
encourage Venezuela to join GA TT. -PererKennedy 

Bush Will Hold the Line 
In Central America 
But Lower the Stakes 

will have to work with an even strotljer Democratic Con-
greu than R.onald Reaaan faced. 

Analysts of inter.American 1!fair1 are nearly unam-
mow f n the view that Bu~h will bt aianifleant}y ltu 
ideological than his predecessor with rcprd to Central 
America. Although the new administration's conunitmcnt 
to the reaion will continue, Central America will be moved 
off center staae. Where&& Reqan virtually dcf1ned Latln 
American policy in tenns of Central America, Bush 11 ex. 
pected to assign it much lower priority for three reuons. 
First, Bush takes less personal interest in Central Ameri-
can policy issues. Second, the reaJon represents a no-win 
situation for the US. At this point, there is simply no way 
the next administration can straighten things out euily. 
Bush and Secretary of State·desiJnate James Baker will 
surely pref er to devote their time and resources to le11 
problematic regions. Third, Bush will not want to initiate 
his relations with the Democratic Conaress over what iJ 
now considered a losing battle to continue military aid to 
the contras. According to the American Enterprise In-
stitute's Mark Falcoff1 the president-elect will instead go 
with "thc consensus from Congress that the worst-case 
scenario-the replication of communist regimes in Central 
America-is acceptable." 

Subtle changes In direction 
This deemphasizing of Central America will not, how-

ever, result in major policy shifts. Rather, in the words of 
Susan Kaufman Purcell of the Council on Foreign Rela-
tions. "There will be nuanced differences ." For example, 
Bush will retain the strong anticommunist rhetoric and 
humanitarian aid to the contras, using the possibility of 
military funding as leverage in any ne&otiating process. He 
is also expected to continue trade sanctions aaainst Nica-
ragua and a high level of economic and military support 
for El Salvador. But at the same time, many analysts-
though not all-believe his government may initiate mul· 
tilateral negotiations aimed at resolving the conflict£. The 
key obstacle to such a shift is pressure from the right wina 
of the Republican Party. According to Adolfo Aguilar of 
the Carneiie Endowment for International Peace, Bush's 
political appointments for the region should provide an ear-
ly indication of which way his administration will ao on this. 

Any negotiations would likely entail an attempt to revi-
talize the flaggin& Central America peace plan of Costa 
Rica's President Oscar Arias, and could also involve other 
nations from Latin America and the Group of Eight. But 
Purcell believes that for such a diplomatic effon to suc-
ceed, it will have to include an economic-develOJ)fllent 
comportent-:-Offerin& the Sandintstas, in particu.1-r. isi-Thc intractable crlsos ~Central America and f>&nama wm centtves such -.s trade t:>en~nts in e~chanie tpr dcniocrati· preffllt the OeQrge Bush adriiinistratlon with .aD iauuedi.· · · ution: .such talks· wouJd .. .aJ90 · focu1 on the main problem 

ate challenge o.n <he for'eil&n.policy front. Although Bush · .ficlni Honduras-"rcse<tietrt'cnt of the thOusand~ of.ron-' will pursue re2ional ·objectives similar to those of his tras and Nicaraguan refugees now residini there. The US predecessor, his team is expected to take a more pragmatic and the Hondurans will attempt to aet most of these peo-
approach. Contributing to the shift Is the fact that Bush pie to return to Nicaragua. However, if the effort to revive 
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the Ariu Plan f a.il.5-a strona possibility In Uaht of the 
multiple and complex !uuea at 5take--the Bush adminis-
tration will revert to the more traditional ''containment" 
Policies of the Rea,aan era, seeking congressional support 
on the iround.5 that negotiations failed. 

The brelrlna 1torm lo FJ Salvador 
El Salvador may become the new administration's first 

foreign policy crisis. Althouift any multilateral peace ef-
fort would attempt to reopen talks with the Salvadoran 
&uerrillas, that option may be overtaken by events. It is 
quite possible that March presidential elections will bring 
to power the ultra-right ARENA party, which cannot be 
expected to negotiate in good faith with the insurgents. 
The US will nonetheless attempt to continue providing 
military and economic support to the country, seeking 
guarantees that ARENA will keep the armed forces in line 
and control death-squad activities. Even making the op-
timistic assumption that ARENA can deliver on this score, 
the increasingly powerful Salvadoran auerillas will no 
doubt escalate the war effort in an attempt to provoke in-
creased abuses and thus the cutoff of US aid. 

Consequently, despite the new US administration's de-
sire to give Central America a reduced profile, the fact re-
mains that the region is a pressure cooker and the pro-
blems will not disappear because the US lowers the stakes. 
In the words of Ge· .rgetown University's Arturo Valen-
zuela, "Even though Bush will want co downplay Central 
America as a political issue, events there are too hnt.'' 

Finessing the Noriega debacle 
Bush will also have to move beyond the Reagan team's 

failed campaign co oust Panamanian strongman General 
Manuel Noriega . One US analyst residing in Panama as-
serts that Noriega is stronger today than ever, whereas the 
opposition is &rowing weaker. But Bush's options a.re ex-
tremely limited. Noriega has consolidated his hold on the 
country, despite the aggressive US effort to unseat him . To make matters worse, Bush does not want to invite further 
scrutiny of his former intelligence links with Noriega. As 
observed by Central American specialist Richard Millet of 
the University of tllinois, "This is one relationship Bush 
would like to forger." As a result, the US will proably seek a behind-the-scenes settlement thac may involve other 
Latin nations as intermediaries. 

Panama's presidential elections, scheduled for May 
1989, may provide a relatively comfortable way out for all 
parties. While it is possible that Noriega will present him-self as a candidate, it is more likely that he will repeat a 
strateiY that. has proven suCCC'8sful in the past:-ha.ndpiclc a civilian c.ndidate who doe5 not represent a threat to his au-
thority. This would then make jt ea.s.iet fqr the 1JS to pro-"c:eed 'Wltfi J. graduiiI norm1ali7.:'1tf~ of r.ela'tions; including 
the dismantlin& of remaining economic sanctions. At this 
point, these sanctions are mainly hurting US business inter-
ests and the Panamanian middle class. -Helen Cunningham 
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r AIJeadM I Ara•dM w •11t1Clllb ,.,._. ... ,_,. • ...., I •wand omdala now projct the dielMmttY will 
1 be able to export a small amount of c:nade oil in 1988. 

For the first 1 O months of this year, oil production was 
up S .31/o over the u.me 1987 period and exports are es-
timated at 500,000 cubic meters. Lut year, Argentina 
wu forced to import over $300 million in crude to 
compensate for a production shortfall. 

Mexico 
Peme" will be 1ubject to "profound restr11cturin1" 
under the tncomlna 1dmini1tratlon of cartoa Sallnu de Gortari. According to a new Pemex study, the next 
administration will aim to keep domestlc prlce.s for 
petroleum products in line with international prices. 
Pemex will have to make spending cuts, but the 1ov-
ernment will also reduce the parastate firm's tax bur-
den in order to make funds available for exploration 
and production. The study notes that 10 years after 
the 1980 Energy Program was issued, with the aim of 
cutting Mexico's petroleum dependence, 90'1J'o of the 
energy consumed still comes from hydrocarbons. :'he 
restructuring will have to be accomplished with scarce 
resources, the report says, noting that Mexico's fiscal 
crunch has been exacerbated by falling oil prices . 

Nicaragua 
Growing discontent amona private sector labor 
groups 11 feeding talk of a major 1trike. The recent 
720/o devaluation of the official cxchanae rate (to 
C5~0:Sl) and the 27870 adjustment of the parallel rate 
(to C2,100:$1) is expected to shoot inflation for the 
year up to 60,0000Jt. Labor feels the lateit 780/o waae in-
crease is totally inadequate. Nicaragua's monthly mini-
mum salary now stands at C15,000 or just over $27. 

Venezuela 
The nation hu received tlmel)' help from the US Com• 
modlt)' Oedlt Corp. which ha& just aranted a S600 
million credit line for the import of US aaricultural 
products. The loan allows Venezuela to import such 
products as wheat, sorghum, soybeans and veietable 
oil under a three-year payment term, at a preferential 
Interest rate. It also represents political iruurance for ·.-'1:.;_: . ..... ..... . .. · throuah August 1989, may avert the need for ~tiff 
pri~ hikes in key food items next year. 

372 NOVEMBER 21. 1988 
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Tm: WAsm"!1 
\ ': \. ,,. .. .... .... • - -1~ ... ,., .......... .. -:A Crucial Meeting:for LatiQ-1 J)~Q~9~s~s 

':}f · · ·. · · e·· Min}"st~'t; Gather:in·flio: . .f<l &e/e JffJy tQ Reduce Burden · inane . 1. .Jl• ,, • .. ..... ,,~;;.:.'/, r::: ... ' . .. .. . 
•• ,. "J ' . ~· :.:.." _..:.___.::___7~----::-

.. ., · '· - · By Richar'd House · ,. · 
< . · < ' Special to The Washlnai<ln Post · · · · 

·. ~ . , RlO, DE JANEIR~Finivt~ min-
. . isle(s of Latin America.'.s seven key 
~ ; borro,\ver _natio~l?., ar~ ~~et\n~ h~re 

this week to seek ways .of reducing 
_-th~ coJ'ltinent'S:. HlO '.billion debt 
• ~ biirden. :ivi\hout reso~tiqg t~. 0e, for-
'~ niation of a "d~btors'. cartel. . 
. • Their meeting come~ at .a time of 
. ~4ee~mng · popl.llar. di~ntent with 
, -.economic ~tagnati9n t~t Ji¥ ,been 
· caused, iri P'!,rt. by. crps~j~ qebt 
.• paymeQts ,and will. surely be tht)' key 
,~ue .in. ~t ~ast seven ~f th~ co~t1-

: ,.A~nt'~ ~~e~tio9 campaigns . durmg 
, - ~989. . . · . 1 . ., . . .. 
_ : ... : "H government!> do npt solve the 
, ·:debt problt;m th~re are 8etj~uslisks 
-~that ijl~ who, de~en~ ra~,c~. solu,: 

tjons wi.11 start winnin~ . elec,tion~, 
.. ~ .. · ,BraziJ '.s fi.n~ce ,mii1ste

1
r! Ma1l-

<>l!On. ~ ,NQl>rega; :"H we dol) ~ , fin~ a 
!;;~w'. w~~ion,. tbe.ra_djc ls)"ill seize 
~- .. >QO the..extei:nal ~bt 1ss~. :· , -
. ,~1 ' , Unlike the muc,h-pub-¥ci~. 19~4 
. ' .is\augur.31 meeting of 1 ~ deb~ors in 
. ~Cartagena, Colombia, w~ich gener-
. .,ated widespreaq conce°' bu~" few re· 

.~·suits, the se>-eaHed Group .of. f;ight'.s 
meeting promi~s to .be more techm-

,,i:;al and discreet .. The group .includes 
: .. •Argentina, Brazil, Mexic9, ColOI)lbia, , 

Uruguay.' Peru, Equado~ and Pana-
::~d:S.~ m~~~ship_ rs . ~:~ s~s-
·'..;J :: "Don't expect any net_ in_iti.atives 
.·-from Rio .. If any proposal11s adopted, 
· '~' will be sent upward to the.,presi-

dents to be an~~unc~ b>" the.~ lat-
.·~." said,a ·Brazilian finan~e ministry 
·-.:official · '. · · - I -. " i'' · · 
·,;-i l Foreign bankers here say they 
·-.have been. told by the government 
:that the group's purpose :is. .not to 

·:form a ·cartel, but to debate ·propos-
. · ~ids for 'unorthodox ways of reducing 

the overall Latin ,debt, whidl ·would 
: ~ be · discussed with creditor 1govern-
, l Jrients and banks:" · 1- · · ·1:1\'·• 
"•.'.); "Ideas and initiatives s~ould come 

··•from the debtorst said orye bank ex-
· :·ecutive: "Bankers welcorqe the :idea 
: of reducing the amount of debt-in 

< fact market forces are already mak-
ing this happen."1 ·· ~1 • · · 

• 1 ·After the humiliati.ng failu!e of 
Brazil's 1987 moratonu . on mter-

•·est' payments to secure ~egotiating 
-advantages, the proposalslbefore the 
-n\inisters' in Rio : are of a non-con-
. frohtat\o~al nature, ceilte~ing' on the 

1 tonce~'Of debt forgiven~ss ! floated 
earli~i'. ·Ulls year1 by banl<ers them-

· · ·~elves..,..;1 <; ..... 'ijrl-." r;rqorrn /, 
,,! I Bimi<et8 'andi n1iMst'ets~iapproa'ch 

:.:-..:~'. ·:· :~~;fffE· BIGGEST LATIN.· DEBTQRS:. -. '-:~i '-,_. · , ,,).' ,.].·;:· . · «,, . ,,. (Current estimates in billions of dollars) " 
TOTAL DEBT COMMERCIAL CURRENT . ... _ " . 

•li6.9 ' 

... ~J.' .... -· ' ·- • . 15.3 Peru • ,..,,,:· . ,,,.. -· . 

SOU~E: ~I'! Exp~ Bink .. , .. .. ' . •r ,.· . ,,, .... 
.-,,../. '.... ~1, :~,. .. , .)' -. "llf ·:. -v>11··; •.,;,'! ~·· r • 

. th~':.dis'c:u.ssio;s ·thbwing ~at . the 
market$ .already.. . fliv~ written down 
the ,' expedatioQ ,~J· banks ever re-
ceiving their·Joans1in full, so the debt 
will have ' to be written 'down, too. 
The: difference~·between the debt's 
real value and face value can be 
compensated for in seve.r_al ~ays, 
but- swapping· dept for equity mter-
estS; ; or -issuing-- new debt, are the 
most talked abotlt; ~ ' 

Yet the creditc>,rs •are cautious 
about such moves. They argue that 
debt forgiveness: no mattef how ele-
gantly disguised1· invplves moral haz-
ard because bad debt performers 
would be .forgiven inore easily than 
those that have im3de effort to ser-
vice their· borrowings. · · · 
'· . ~'Everybody agrees that each 
debtor has a distirict ' relation to its 

: 'creditors, · but if this meeting helps 
·debtors return to the market place, 

'ithen it will be very constructive," 
.lsaid one U.S. banker. But he said if it 
: turned into a political .discussion and 
,· unilateral actfons .were taken by 
:·debtors t.o reduce payments, the 
debtor countries would probably for-

. feit the pq~ibilit'y of !neso~iated 're-
ductiOns and re{irt;uicings. ' ' 
' ·"Political rhetoric•. will scare peo-
ple off," he said~ · ""''. ! . · : . 

· . With: bankers tspeakmg· openly 
about "debt fatigue~~ter six years 
of re~egottations a~d a groWin~ un-
willingness to contnoote to ·the new 
money apprdach,"the onus is on the 
debt~rs 'to come upl:with politically 
viable proposals:<· Bankers · say they 
r upi)ort the idea ot shifting ' resb~rc­
es ' into short-tet.rna rade financmg, · 
with the'burden .of!long-term project 
financing · to be ::borne ·by organiza-
tions like the World Bank. 
'· Each·· country :approaches this 
week's ;talk '-with a slightly: different 
agenda: ~ccording . to Salomon Br95., 
large U.S. banks·r.educed their loan 
portfolios to developing countries ~Y 

, $3;'1->bilfrort•>in-.ttie·, first' halk bf this 
·reir:JBrazil; fdr 'mllnple,•which had -- · .. . - -- . 

,. . DEBT ACCOUNT" 

; in,.4 .· ."!"1.5 :' 

25.1 'i -0.2· 
5.0 -1.4 

32.5 ~4.0 
.. '-·; 

- . 
. . ' ,: ... ·~ ' , ' .. 
700 ba!tk cr~tors, now has . abou~ . 
300 .. !i '· '·&\ ' ' 

With ,. the \t'anks retreatm~ fr9m 
the cont'inent, each country. ap-
proaches this week's talk with a 
slightly different agenda: 
• Argentine President Raul Alfonsin 
is demanding a nonconventional ap-
proach to the. debt lie Sjlid. in. Uru-
guay earlier. this. year~ that althougl) 
developed nations had enjoyed six 
years of prosperity, "this has been a 
dramatic periQd for our region, con~ 
verted into an, exporter of. capital 
that has forced us to lose a decade of 
growth." , · ;, · 

Argentina, which is more than $1 
billion in arrears on interest pay-
ments fo~ . il~. $56 'billion debt, 
reached .. agreement with the World 
Bank fot a ~1.~-_ :25 bi!ll?n loan. But.· __ it 
is now seekirl · $4 b1lhon from banks 
to help clear a rears. ' ' ' ~, 

Tlie Alfonsin government has dra-
matically . i'•ed inflation, but re-
cent pay aw~rds to public sector 
workers-:-plU.s . the run-up to next 
May's electiQns-suggest that its 
economic situation will soon worsen . 
Carlos Saul Menem, the Peronist 
candidate and front-runner, favors a 
five-year int~rest payment suspen-
sion. , ., . 
• Brazil in September itbandoned 18 
months of confrontation strategy by 
returning to·ao orthodox debt st~at­
egy with a $62.5 billion rescheduling 
plan that includes $5.2 billion in new 
lo(\ns. But, unable to .meet I~F ~r­
formance 'criteria and experiencing 
difficulties securing loans from the 
World Bank, this new debt compli-
ance is unlikely to survive next No-
vember's presidential elections. 

Brazilian>officiaJs say their strate-
gy is to normalize r:elations with 
banks before demanding a, more po-
litical treatment·at government lev-
el. Ideas include consolidating debts 
into new, cU .S... ·· Treasury-backed 

See DEBT, K4, Col. 1 · ' , )~ · 
· ":'I I. 
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1(4-;SUNDAY, DECEMBER 11, :1988 ., 
1-4!'-··• ... · .i:-":r·;,'.~}\>, 

httin Natiolls :~ 
~,~r~£~al ~ Bil 
t)eht _ Meetirig~ _ 

: -,_ • ;( - ,"'fV~"-•·-

. " :. ... ~ ~ l • DEBT, FI:om K3 
1 

,__ 

~nds; and the creation of "deb_t ·fa· -
ctijti~" that would have the WQ!I9 -
~-~i- IMF ,?ur. . and_,f.ese~_ ~?'j&tiiig :- ._ debt,-,_ ~;- .. _ \v--,\. , . , ___ , 
• ¥exico's i;i.e\;V ·pre~1~ent, Carlo~ . 
Salinas de Gortari,-warned that pay- . mentS-on his couhtrf s $103 billion . 
debt ·would cea~ to ·be a priority .if 
the country failed to resume growth. 
Servicing the debt will cost $9 billion_ 
dii& year; or · 6 percent 'of gr&s do-
mestic product. Salinas proqtised im-
me<ijate talks at a Political level with 
the'. B~sh a~stration on the is·" 
sue1:.,/ 1

,( :'.,, .. , ·•·."":'-·t.'_ ,. l" • ., t 

Mexico has,said it needs $1i bil· ' 
lion· over the_ next tree years to en-. 
sure ,piinimum economic grow~h. 
Q~r. Latin debtors feel Siilinas is 
playing on the "special relationship" 
wj~the United ·.Stftes, _which , ac~ . 
counts for 26 percent of .the Mex,i~ , 
~ d~bt, to secure .f~vorab\e 1~~r;WS· 
Io, ,Q~~b.er _ ; the, · l! .~, . T~~asµry 
agree<J to a $3.5b111ion-bridge10,ari., , ' 
• .Cbloinbia's reputation 'as an ex.em~ 
pt~rY ~ehtor ·ma~ -~a~: neve.r r.~~eg~tk ,-. 
af¢4 .l.ts. $16 bilhon borrowmgs 1s· · 
ieORardized now bY' the 'decline in its 
oit reveiule: The -go:VeI:nment is now · .. 
~g $L85 billjon in refinancin~! · 
and ' the renegotiation of its debt. ·' 
Wofld Bank President Barber Cona-
ble :'reeently praised·-Colombia ·as ·a 
"mddel debtor," but-said commercial · 
banks had been unduly conservative 
in their tieatment"of it. CARLOS ANDRES PEREZ · :· . 
• Venezuela's newly ·elected presi- ... outspoken on need for unity 
dent, Carlos.·Andres Perez, has:t>een _ , .•:, \ t · ·:, 
outspoken about the.need for Latins . steps to curb 2,000 percent irlfla~1on 
to -unite on the debt issue. "We -will has raised questions whether-his' ad-
rlever ,commit the folly, of saying we- ministration can last until f 990. · 
will not,-pay; the debt, but we will ~ell , Th~re is a growing lac,k ,of fQnfi· 
the banks we cannol pay on- these . dence in it, and a wave of strikes has 
conditions," he said. _ . _ · . _, paralyzed th~ country. . 1 : ~ • -
> Perez ·also 9elieves Latin~ them· Garcia attack~ . the "n~rms and 

selves are -in part to blame: "The_ theories" of the International_ ~one­
~nks say.negotiations must, be qise tary Fund. He once worried bankers' 
by case~ and because we are absorb- with his decision to· limit payments 
ed in absurd egotisms, we accept the on Peru's $15.3 billion debt (o a 
id~a that my case is different from 

- - 1 fraction of export revenue. But now :ilQurs.~ . f it is the government's weakness, not . 
; ~rV~pezuela e~pects ()ii revenue~. to its threats, that disturbs them. · be at least $2 billion lower this year, · , . . . 
b_ut will still have fo pay out as bank ~ U~guayan President J_ubo Sang~-
inlerest'.inore than ' 65 - ~rcent 'Of its nett1 warned at the meeting of preS1· 
t?~t.d cwt ency feveilll~s~ 'of $8.~- b,il~ den~ in his_ country this year t~t .if 
IKlri~~Th-. e aeb~Jpta_ :; 1~_.$~:> : __ bil!ion_;1lrlS_ . .. .. ·; _ S?lut __ ion_s _failed to ernerg~ from_ ' t~­fear Venezue~a became th'e.:Jfirst-> . dia~that }VOuld ~ s~ed ·~·-~e 
Latin debtor" to ret urn' to ·2apital · " Rio-itheeting, '"We will a!t"ofus· PaY 
markets with a Eurobond issue, a dearly for this." Uruguay's debt, at 
m'6ve that looks to be an exception $5.fY:billion, may not appear tn . .be 
father than a return to normal concfi.. - much of a problem, but- the adminis-
Zo;~:n· -~;~t~;;~:---=a:--~--- ~:o~:~h~a~~r~~~:d~~~~ -I 
unw_illingn~~s 1'fo 1 .t~ke ·unpopµiak'_; :iqflation. : : · -· ". '1: , . , , ; .. , 
,&tf'{i;V! 1,_._-·,., :: ::•')1r _ .. 'IJir~tJ.. ~-', .,[-. ·•H.•< ~ ,-_ · -.,-;. • 
11 h. ·!"' _ ' !" . · ., .. : .·, · ' -. .,, · 
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MEMORAHDUM FOR SENATOR AND MRS. DOLE 

FROM: Barbara Norri• 

DATE: December 13, 1988 

SUBJEC'l'z Dinner Gu••t• - December 14, 1988 

Al and Sally Shoemaker 

2022248952 ; * 2 
0 2 

Al Shoemaker i• now chairman of Fir&t Boston and is retirinq the 
tir•t ot the y•ar. A• you know, Credit Suisse has recently taken 
ov•r Fir•t Boston. Shoemaker chose to leave rather than take 
les• than the top slot. He ha• business interests with Bill 
Simon which I believe he will continue to pursue. Hia aon Peter 
waa a volunteer at Dole for President and a terrific younq man. 
Peter ran the New York phone banks for Bush/Quayle and is now 
workinq at the Inauqural Committee. Sally Shoemaker is a homemaker 
with tour children. (Shoemaker rai•ed a large amount through 
J.o. Williams for DFP and continuee to be supportive of Campaign 
America.) 

Joa and Milli• Williams 

Joe Williama is Chairman of Warner-Lambert. His wife Millie 
ia an attorney. Joe Williams pulled together a 9roup of 
pharaaceutical manufacturers to each raise $20,000 for Dole 
tor Preaident. He continues to be supportive of Campaign 
America and has offered the use of his plane. 

Fred and Betay Graber 

Fred has his own investment business. He was the first to raise 
hi• $50,ooo for Dole for President and is very supportive of 
Campai9n America. As you know, Betsy was co-host of a fundraiser 
with Hrs. Dole. Fred is one of the sponsors of the January 18th 
dinner at the Folqer. Both Fred and Betsy are very involved with 
the Museum ot Broadcastinq (Hall ot Fame for the Broadcasting 
industry). They invited Mrs. Dole to the testimonial dinner for 
Walter Cronkite in early December. Fred has been responsible 
tor helping to broaden the financial support beyond the 
broadcaatinq industry. 

CR••um•• tor Joe and Millie Willia~s and Al Shoemaker are 
attaohad.) 
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!JU!• yOS!PH p. (MILLI!~ !fILJA1'3!@ 

Mrs. Williams is a native of the Detroit, Michigan area 
and moved to northern New Jersey with Mr. William• when the 
Parke•Davis merger was approved by the Federal Trade Commiasion 
in 1976. She is 42 years old. 

Mrs. Williams is a Phi !eta Kappa graduate of Rutgers 
University and received her law degree at Seton Hall 
University. She served as a member of the law firm Pitney, 
Harden, Kipp and Szuch in Morristown, New Jersey, specializing 
in mergers and acquisitions. She went on sabbatical leave in 
1987 durinq Mr. Willia.ma tenure •• Preaident o! the 
International Federation of the Pharmaceutical Manufacturers 
Association (IFPMA). 

In 1988, Mrs. Williama joined th• law firm of Giblin, 
Comb1, Cooney and Conway where she handle• ;eneral civil 
matters, including a substantial amount of trial work. · 

Mr. and Mrs. Williams reside in &ernardaville, New Jersey, 
an area west of New York City. Mra. Williams enjoy• exercise 
and runs 4~5 miles a day. 

This document is from the collections at the Dole Archives, University of Kansas 
http://dolearchives.ku.edu

Page 23 of 62



X~ROX TELECOP IER 295 ; 12-13-88 ; 3 : 03 PM; 703 684 7642 -+ 2022248952 ; # 2 
02 12/13/88 16: 09 

LJl( lt '88 12 :01 

NA.Mlt 

TITLE: 

BORN1 

P.UUL1'1 

!DUCATJON1 

WAJIN!ll·LAMBUT CADER: 

611950 
21%956 
411958 
611959 
l/1962 
211961 
ll/1969 
41 l970 

1l/1971. 
411973 
6/l97S 
1119'1.S 
111976 
711.977 

%119~9 
1.IJ980 
11J985 
711985 

APJllLL\TIONS: 

~ 7 03 684 764 2 KEENE,SHIRLEY 

Juttph rJ . Williama 

Chairman and Chlcl lxect-wtive Offl~or - W1rne1-Lunbert Com.patty 

AUl'llti 15, l9l6- Washlngton, Penn6ylv1ni1 

Married 

BS In Pharmacy, Univcuity of Nebruka, 1950 

StartcdJunc, 1950 

Patkt·Davi& 6l Compcwyr11Jd Wamsr-Lamltirc 
Salc1 R.epreaentative, Kansas City Branch, Puke-Dnll 
Picld Manager, Kamu City Br6rtch, Puke-Davie 
Assistant Manqer, M1rlm R.eaearch, Patke·D1vls 
Asaistallt to Director, Sales Research & Developmem, Parke-Davis 
Manager, Surgical Dressings Sales, Parke-Davi& 
Director, Medica1-SurJical Market Development, Parlee-Davit . 
Dlreefor, tJ ,$. Ma?kedng, Parke·D1vla 
Croup Vice Pre•id0t1t, Marlcetln& & S1l11, Parke· Davis. Upon completion ol mcr1er 
with Warner-Lambert, Wamer-LamMrt Vice Prc1tdtct aftd' member of the 
Parke-Davi• Board. 
E.xecutive Vice President & Chie£ Ope1atinf Offker, P1.rke·Davla 
llccted to Wamer·Lembert Board of Directort 
Preeldent and Chief !xccutlve Oilicer o( Park•· Davit 
Senior Vice PrHid•nl jWarner·LilrnbertJ 
Executive Vice President and President, Pharm1ceutiw Group 
Senior !xecudve Viee Pretident, member of the Office of the Chl.irinan, and 
Pre1ideot, lntetnltion•1 Croup 
Pre1ideiit, Werner-t.mbert 
President and Chief Operating Officer, Wamer-Lambut 
Pre1tdeut, Chief Executive Officer and Chief Operatln& Off Jeer, W•mtr-Lambert 
Chitrm•n of the Board and Chief !xecutlvt Officer, Wuner-Lambcrt 

American Telephrme &. 1elegr11ph Company, Dite~tot 
P.xxon Corpo11tion1 l:>izrc;tor 
J.C . Penney Complily, Inc., Director 
Warner-Lambert Company, Dlt1Ctor 
Board of Trustee•, Coturnbi1 Uttiverth>'; M•mht 
Amedc1n Pouni!ation lot Phumaeeutlul Edueatloo, Dl11eto1 
People to People Health Foundation I Protect Hope), Director. ChaUmdlJ 
Pharmaceutical Mtnufacturera Atsoclttion {Chairman, 19&4), Dl*tor 
United Nearo Collcae Pund, Dirtctor. Qh.attman Blect 
Committee for Bconomlo Development, nu.nu 
Eu~ud-vc Commltttc of the Intcroatlonal Labor Council of the 
National Centct on Employment of the Handicapped, Co·CJUIJzman 
Development Co:rni:ntttee, N.J. Science&. Technolo1y Center, Ch'"rman 
The Conference Board, Tru1te1i 
American Pharmaccutici&l AHoeiation, M'mbft 
American PharmaccuUcal lo.stitutc, DJtectot 
Rho Chi, pharmaceutical honor aoclcty, MtmbM 
K•ppa Pr.1, ph-.tmaoe\ltical lnt!l' rnity, Msmb1r 
Pl~i J:>a~\~ ~~t• ftat~~t_y, #.:{embe:! 
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PAST AFFILlATJONS: 

AWAIDS1 

CLUB91 

M.DJTilY SERVICE: 

llOBllES1 

llSID!NCE1 

Joseph D. William• 

Manufacturers Natlon•1 Bank and Manuta(;turera National Corporation, Octroit 
(1973 - 1916), Director 
Bx-Cell·O Corporation i197!-1986j, Director 
Shell Oil Company I 1986-1988I 1 0'11ctor 
Medical Surgical Manufacturers Assooi•tion j1968~1914li Director 
Heel th Ind us try Manufaeturen Assocladot1 ( 1SI,.4-197 5), Dlr8Cto1 
Western Electric 119H), Ditutor 
Fidelity Union BmJt. IQd ~ldtHty Union Bank Corporation ( 1979· 19821, Dir1etor 

lnternallonal Federation of Pharl\'l&CCl.1tical Manulacturcra A11ocl1clon, 
!l?SS-l988) !Pr1aJdtnt 1986-1988) 

Honoraty Doctor of Ph1rm1cy, U1~1veralty of Nebr"b 
Honorary Doctor of Humane tettera1 Albany College of Pharmacy of 
tJQion Un:lvenf ty 
Honorary Doctor ol Science, Philadelphia Colleae 0£ Pharm1ey and Science 
Honor1ry Doctor of Munlin Letter&, Rutgera Onlver1ity 
Honormy Doctors of Hu~ime Lener•, Long I1land tJiitvcuity 
:RemiIJitOn Honor Medal from th• Am&rican Phumac;eudctl Aleociadon, 1980, 
the pharma~y profc11ion'1 most di1Ul)ful1hed award. 
Hugo H. Schaefer Award, 1987, from the American Pb.tmaceutlc&l Assocl1tion. 
Rutgers University AWud, 19811 for dedicated service tb the Unlversity-nd for hia 
le11dership rol' in tho field of pharmacy. 

Baltusrol Golf Club; Pine Valley Goll Ch~b; Bconomlc Chib of New York; the Links 
Club of New York1 &Dd the Mid-Ocean Club ol 8e:muda. 

U.S . Navy Submarine Service, World War II 

Golf and classic can 

l\crnardav!llt, New Jeney 
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~lvin v. Shoem~ker, 50, is Chairman of the Board of First BOston, 
Inc., and of The First BOtiton corpox-ation. First Boston, Inc. is the 
holding company for The First Boston Corporation, an international 
investment bank1n1 firm with headquarters in New rork City. 

Mr. Shoemaker wa~ named Chairman of the Board in April 1983. Before 
that, he was Chairman of the Executive Committee of First Boston. Be 
rejoined the firm to assume that position in April 1981 after three years 
as President and Chief Executive Officer of Blyth Eastman Paine Webber 
and of its predecessor, Blyth Eastman Dillon & co. 

Mr. Shoernc!lker 9uduated from the Wharton school of Finance of the 
University of Pennsylvania in 1960 and from the University of Michiqan 
Law school in 1963. He was first employed in th~ u.s. Treasury 
Department for the controller of the currency. Prom that position, he 
became Municipal Director of the Investment Bankers A$SOCiation, a . 
Washington-based organization that represented the interests of the 
investment bankinq community, leaving Washin9ton in 1969 to join First 
Boston as a Vice President. 

Mr. Shoemaker is a member of the Bar Association in Washington, o.c. 
and in Pennsylvania. He is Chairman of the Board of Trustees of the 
University of Pennsylvania and was formerly Vic~ Chairman of the 
securities Industry Association. He is a member or the council on 
Foreign Relations, the Wharton School of Finance Board of Overseers, 
University of M1ch1~an Law school Visitors' committee, a Trustee of the 
united States Ski Educational Poundation, and a member of the Advisory 
Committee for Trade Negotiations. 

Mr. Shoemaker and his wife, Sally, have four ch1ldren, Peter 25, 
John 23, Christopher 20, ano Julie 16. The family resides in Chatham, 
New Jersey. 

'While at Penn, Mr. Shoemaker row•d crew for the university. His 
three sons played varsity lacrosse at Penn and they are 9olfers as well. 
The entire family are avid skiers. 
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Alcon Iaboratorae, Inc. 

a.inua Intemational'a 
Latin hnerican Finlnoe c.cnterenoe 

Deoanbex' 14-15, 1988 
Hotel St. ~rita en-the-Pm 

New YO:dc City 

JOhn ronviall• 
Area CClntrolle.r, I.atin Jam'ica 

Al.gmm'l8 Bank Nederland N. V. 1Ra1 i'aloon 

JQrican Cyanamid Co. 

Bat.a Ltd. 

a.ec:h Acceptance Co.tp •I Inc• 

Bowater Ine. 

Bell canada, Intematianal 

~U.istant Vice Preeid!Wat 

PauJ.·J(cch 
Vioa President I ~ 

OU-iltopher J. Bartley 
Vice President, Marketing 

Kannath G. Hay 
Ie;iOl'lAl Financial MllnaQer 
Shulton Itlternational Div:µ.ion 

JQIClb !, Lynch 
Ccntroller 
Iatin ~iQ& Group 

Joeaph J. wau.ndal 
Cont.roller, SUbeidiary c:pratJ.cns 

Dol.JQ'laa c. Doty 
. Aaaistant 'l'reuunr 

A.B. Tamald 
Manager of Financial Infozmticn 

F:ed H. Slaughter 
Vioa Pruidlnt 

Jet.fray Jankiawicz 
Regional C'mtroller 

DOuqlas F. Puker 
Directox-, Business Plannitq I Analy.ia 

David SOCi)rian 
Direc:tor, Financial Analytia I Planning' 

sean HCMe 
Director, Financial An&J.yeis ' Pl.anninJ 
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cargill Inc. 

Cezwzeria POJ.ar S .A. 

COlgate-PalJll)liw Co. 

n.. Coca-<:ola co. 

ccn&ir& Interrational Inc. 

Dekalb-Pfizer Genetics 

Divereey Cozporation 

Ou Pont de Venezuela C.A. 

za:.ncnt, Inc. 

J!U.izondo, S.A. de C.V. 

21 + 

Joe Bailey 
F1nancial MllnlgaI' 

"'boat• Hig;im 
AMistant '1'reUUl:9r 

Jim Jimitlez 
Mlnelger ot Pinanm 

Oiarlea A. Cl.OQSton 

2022248952 ; , 6 

Aaaiatant Vice Preeidlnt, Q:a\b:ol.lM' 

Felix N. 11cr-.i 
ccntz:oller 

C&rloa !l1rtado 
General ~ of stnte;ic Plann.UltJ 
DOu;lU A. Wlllk8r 
s.dor Director 
Busineea & Financial PJ.annin; 

S.C. Patrick 
Financial Director, Latin ltmadca 

carolyn BaJ.dtdn 
Assistant TreUuret' 

Milaa a. Greer 
Vice Preaidlnt, Finance 

Hane Dorring . 
Finance Di.t9ctor, Intemational Diviaicn 

. Jolm E, Delo 
Dinrictor, TJ:9U\.1Xy Operatiooa 

Gabor Marton It. 
Dizector ot Finance and Mld.niatntion 

MUsimo !'uaoo 
'l'reUurer 

Martin Grcm 
PJ:eei.dent and auet -.e.ztive ottioer 

Henr:y Dilcal 
A88istant Txeuw:er 

Gilrald D. Shira 
Di.J:ector, Finetloial Plmmin; 
Latin Jllllerican a.gicn 

Jose canapa 
~ Dixector 
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B....-..dy Battexy Co. 

General Electric 

Ganaral Milla Inc. 

The Gillete Cclrplny 

W,R. Grace & CO. 

Hallib.u:ton co. 

HoaY8r Worldwide Co:z:p. 

Honeywell, Inc. 

Johnlon ' Jol'vlaal 

SC Jahnaon ' $Qn Inc. 

21 ~ 

~OGanzaln 
Finance Dinctor 

'l' • JOllPh Fiaber 

2022248962 ; ~ 7 

Al:ea Finance Director, P.n 1-rica 

PIUJ. Qlrtler 
AZ9&l Controller, Pan 1r&Warica 

Rebert F, Hayee 
Nlna;er, rcnign CUh and ~ 

J. BartholaDllllf HMl'\an 
Intemational Analy8t 

santia;o Isola 
ccntroller 

!klwm:d s. ~, Jr. 
Diz:ector, :rntematicnal Finanoe 

stanley R. Gau8e 
Vice President, Intenllm'ican Diviaicn 

Deborah L. Eriokean 
Intamaticzlal '1'reUuzy Mana;er 

_ Geoffrey E. Bmnige 
~ of Cozporate 'l'reallmy 

'DWodon: F. Sohaffler 
Dixector of Financial. Servi.OM 

Pd>ert Utz 
IAtin American oont.%011• 
Dinctor 01! Intematicaal. rinlnae 
Project• 

NOzma~ 
'1'nllsurer 
DIM World Trada Ameriou Qrcq> 

JohnM. ~ 
rinance Mlrle;e%', Latin lmm:'ica 

FemandO Pelo-Silva 
Fiam::e Mlma;9r 

Richard E, Poaay 
Vice PJ."eSident-Rll;ional Director, 0cnm.mr -

William c. SC:baidt 
Du.ctor of Intaz:national c.eh ~ 
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!Craft Inc. 

J:Qctite COzp. 

Manutactureres Hanover Trust Co. 

Medtronic Inc. 

b Mennen Co. 

M:l.1-, Inc. 

Millipote Cozp. 

N:::Donald' 8 COzp, 

National sea Products Ltd. 

~ Ine. 

Otis Elevator co. 

CMene-Illinoia, Ine. 
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William scott . 
Director, !'imnce & ~ 
Latin .barica 

John M, Skrcbllt 
Cclnb:oller 

Lori N. Silve:d>erq 
Vice Pzeaidlnt 

Jet:rJ Ricciardo 
oinctor of :rntamational rimnae 
Latin llPeric::a 

!'rank G. ICMA> 
CiJ:ector, Inteznaticml CCa"ltrOll.1n; 
' Coo.i:clinatian 

. Jay c. Ritchie 
Assistant 'J.'reUU:ce.r 

Steven Zukcwaki 
I&t.in American c.antroller 

1'odolf o ~ 
Mlna;er, Intematica'&al rinance 

Bmesto Reategui 
Finance ~' Lat.in America 

R.A. lt:OJ.lloeh 
Executive Vice Presidlllnt, rinlnae & 
101dniatration 
JC, L, Hll8cn 
Vice Pz:eaidant, controller 
Mll%k Mci:1 a1 n 
~ Financial Directot' 

Rlllee Olarvillat 
a.i.::man ' CBO 
Willi• O'Day 
Vice Preaidllnt., South Araeri.ca 

Jett Ver:t:mne 
Vice President, Finance 

Rogar Duquenoy 
Manager ot Fimnce 

Hatty S1lletti 
Mllnl9C I Pl.amin; ' Analyaia 
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Pepsi..COla International 

Pfizer Inc. 

P41ynOlda lntematierlal, Inc. 

Poobertshaw caitxols co. 

'ale Sheraton eoxp. 

21 + 2022248962 ; f 9 

Edtmd Ruiz 
Manager, cpraticca Analyaia. 

vamuca llallb. . 
Aa90Ciate D!l.lector, rinancial ~cna 
Latin America/Alia/canada 

Jahn J. NOrriacn 
Aaaiatant TreUurer 

Victor J. ~ · 
. Director of :rinance 

Richard Shaz:rnarl 
Manager International rinlncial 1na1ym.. 
Enso Bcldmdi 
Pagicrial Finanoa Officer, lalriau 
Intemational 

sttpben i'aircbild 
OiJ:ector, F:inanoe & ~ 

c.r. Home 
Aalistance !'inance otticer, ~ 
Bruce E, Williama 
~ 

James R. Fitzpatrick 
cmtroller 

!'ranJclin I.. Gillett 
Gan8ral salea Manl;ar 
International ~ticne 
Rcberto Banega 
TIX Mlnager, 
Latin ~ca ' e&r1'ttMn 

JOIN!Fh Kantarjian 
Ocntroller, Latin Amarica 
' c.arll:man 
William~ 
ManaQar tor vmezueJ.a 

Edlfard R. Clagett 
Director, Intematicnal '1'mCM 

Hactor 8alanova 
Vice Presidant, ecntroller 
Latin Jmm-ica 
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SOnoco de Maxi.co S.A. de C,V, 

Smith Kline & h9nch Laboratories 

Texaco, Inc. 

2 1 7 

David Herrera T. 
P~, Latin larica 

Guill.m:m:> Turincio P. 
Finlnce Director 

Paul BlackbJm 
Finance Dizector 

~ Siminaky 
Anal.y.t 

wallaoe au.. 
Vi09 P:eaidant 

'ro'mI.i • go Mqiatranta 
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Bu•ans lnlernatloaal Corporalion 
1,5 Park Avenue South 
ow York, N. Y. 10003 

Telephone (212) 46()..-06()() _ ~ 
r~ 1

 Tdcx 17.5.567 
;; . F&Cllmlle (212) 99.5-8837 v ~ 

I Deollar 1, 19ee XP:i ~ ~ ~ 
r ~ . 4-' 

J 
'Im Hon. Rabtrt Dole ) l . 
UUted Statea Serlate 
c/o Betty Meyei' ~ · 
Hart senate Ottioe Bldng. . . y 
~oo, o.c. 20510 r 

i/'IDear Senator Dole: lk 

I sincerely regret this short notice. '!he truth of the matter is that 
as a :result of the tremendOus response we have received to the 
rreeting, we have been forced at this late date ~o revarrp the program, 
in the process opening up a spot for a well-known political fiQ!g8 to 
aa:lre8s an iaaue tliit is of 9ieat wm to our cllent carpariies. 

I do hope you can find the time in yo;r schecille to join us. If' ao, 
please contact me at the earliest possible date ao that we might 
!inalize our program. I WOUld be happy to discuss an honorari\ln at 
that time. 

'Ibarlk. you for your consideration, Senator Dole. We look forward to 
hearing fran you. 

·UQ~·ir ' ~ .p-}J .· . - OI M/w·-u ~.P · . . t. ~/d-'V <Ji, /J~~4/'/ttJ-DC~ 7 
David ic''Vjl~ . ~1~/4L b- b~;-t/- · 
01.rec:tdr 
Latin Anerican Sezvices 

A llltnaMr o( ~e Ecoa~ndlt Group 

' i t • 

i l , I 
1 

' ~ . 

J I! 
I . • . ' ~ 

i 

• j 

·~ l 
t 

f l 
1 l 

I 

l 
,, ..... . -
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NEW STRATEGIES FOR 
IMPROVING FINANCIAL 
MANAGEMENT IN 
LATIN AMERICA 

Profitable operations have recently returned for 

many companies doing business In Latin America, 

causing a subtle shift again to longer-term thinking. 

America, focu$1ng on Issues such u treuury management 
In volatlle environments, assessment of Latin American 

subsidiary performance, key implications of tne tax 

reforms, handling of .ma;or accounting lesues and new 
financing techniques. 

' I 
f 

Firms that have done well In the past few years are focus-

ing on financial management as the key to maximizing and 
protecting their gains. 

On both sides-external and Internal-financial manag-

ers have new problems to tackle . Major political and Policy 

shirts, including tax reform at both local and home-country 

levels, are reshaping corporate approaches to the region . 

And cornpetltlve pressures In the global business environ-

ment are forcing companies to blend local, short-term 

financial practices with tonger-term and broader strategic 

decisions concerning SOUl'Clng and exporting activities. 

7'ie environmental outlook for the region will be•-*"· 
ed es well as the critical role of tM fil'\llnCt fl.tletlon In con-
tributing to the success of business oPtr&tlon& in Latin 

America. 

I t 

Flnanciel managers must respond with innovative solu-

tions and stay on top of the latest techniques for organizing 

w managing flnanclal operations effectively. 

A Meeting with Top Experts to Help 
You Meet the New Financial 
Challenges In Latin America 

Bi 's conference, New lntegl•• for lmprcwlng Flnen-

c&lil Managemtnt In Latin AmMloa, will Pf'Ovlde you with 

an oppe>rtl.Xlfty to take a hard look at the current thinking 

and decide on the most effective courses of action for Latin 

American financial management. 
The meeting wllt give headquarters, regional end coun-

~vel executives a chance to review specific techniques, 

exchange views with country and functlonal experts, and 

compare notes with co'1'1terparts from other companies 

doing business in Latin America. Financial. strategic and 

general managers will wait to anend. 
Guest financial specialists from leading successful cor-

porations. accounting specialists and expert consultants 

wtll re"eal aucoesaful strategies and approaohes to Latin 

Specific conclusions will be ueeful to managers aaeklng 

successful ftnanclal management practices In Latin 

America, such es reorganizing Latin treuury operations, 
tightenin,g subsidiary reporting rtQuirementa, changing 

local capital structure, or moving ahead In other waye to 

respond to new financial risks and opportunttlee In the 

region. 
This conference, through a combination of ptenary .... 

alons and workshops, wlll help you ttke ldv.,taae ofh ~ 

experlenceS of ftrma ttiat have lamed to deal IUDClllMly f 
with Latin America's endemic problems, and manage fof 
profit In Latin America. l 

A Unique Program Based on New 8/ 
Research Findings 

The conference wtll take place followk'IO the releut of a 

new In-depth study from Bulln888 lnMrnttional COflOlri'IG 
successful flnanclal management practices In Latin 

America. Based on over 100 Interview$ end cue btm-

ples, the report clearly demonstrates hOw companlH are 

maximizing gains and lntegrttlng local and corporatewtde 
goals. 

The conference program Is deeigned to aetve as a IDR.lm 

for constructive dlscuulon and Interchange on the MOit 

promising areas revealed In thle study. A 40% discou'rt off 

the study fee Is ave.ilable to attendees of the conference. 

i 

' 

' t 
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• ... 

• ' AGENDA 

8:00-8:30 
8:.S-10:15 

DAY ONE 
"'911tr1tlon and Welcome 
11111on1 

1. lu•lnnt ind Flna"ct1I Outlook for Letln Amerlcti 
The session will hlghllght key regional issues for the next 

few years, and discuss crucial economic and financial trends 
1tfecting business operations In the major mESrkets. Dlscus-
1i0n will include: 
• Outlook for economic recovery. balance-of.payments sta-

bility and inflation. 
• Political transitions and what they mean for business condi-

tions. 
• Foreign debt and liquidity problems: How will they be re-

solved? How will they affect availability and cost of money? 
• Trends in investment, trade, tax and foreign exchange reg~ 

ul1tlon1. 
• Critieal challenges and opportunities for foreign companies. 
10:15-10:30 Coffee Br•k 
, 0:30-11 :45 ""'°" 2 

2. Eetlbllahlng Bu1lnn1 Goals, Profltablllty 
MH1urement 1nd Functlon11 Accountablllty 
tor Liitln America 

• Setting financial objectives for volatile environments: Fac-
toring in high Inflation, end unstable Interest rates and cur-
rencies. 

• Are Letin American operations really profitable? Account-
ing for the effects of inftatlon and currency translation. 

• Should pricing strategy be driven by competition, Inflation 
or the US dollar? 

• Systems and criteria for per1ormance measurement: Parent 
com ny or local point of view: before or after taxes . 

12:00- · o Lunoh •nd Guett Spuker 
1 :30-3:15 Concurrent Worklhopl 

3. New Fln•nclng Techniques: Debt•Equlty Swaps 
• Debt•qulty swap programs: Current status and future 

outlook. 
• How can debt swaps benefit you? When do they make eco~ 

nomlc sense. end how do you evaluate them? 
• Key tax consequences of debt-equity Investments. 

4. Organizing the Finance Function for Latin America 
• Building and managing an effective finance team: Defining 

needs, organizing and staffing. 
• Centrallzatlon vs decentralization: Pros and cons. 
• Creating e balance between operations and finance man-

agement: How much Influence should finance have? 

3:30-5:15 

5. Tax Con11de111tlon1 tor Mljor Latin Mlrlctta 
• US tax reform and Its lrnQKeationl for Lattn oPtlf'*"· j j 
• Minimizing taxes and maximizing CUh flow through 9'flc. • . 

tlve tax planning. 
• Impact of tax conditions In the major countries. 

e. K•y Accounting l11u11 I l. 
• Local vs us balance shtet manlQtmtnl. ' 
• FAS 52: Inflation adjustment VI dollar-baled rtQOl'tlng, ~ • 

functional currency lssuee. ' l 

5: 30 eoddall• t f 
DAY TWO ~ 

8:30-9:45 s. .. 1on 7 

7. Pln•nclng L.tln American Op•111tlone 
• setting regional and country objectives: Establishing I next-I j 

ble financing etrueture. 
• Finding the praper mix: Trade-off between dollar end kx* i 

currency funding. l 
• r. .~aneging the bottom-line impact of the flrwiclng rnbc: Im- • 

pact of interest and exchange ratts. '. 
• Cross-border funding: lntercompany accoll1ts vs .-n111 I 

sources 
9:45-10:00 
1 0:00-11 :15 

8. Currency Management In Volatllt Emlronmtntl 
• s~cessful approaches to monitoring Ind forecuttng cur- t 

rencles. 
• Protecting your bottom line from c11rency fluotuatton: Beet 

hedges to minimize risks Md losses. 
1 i :1 S-12:30 IHllan I 

t. C.th •nd Bloctced Fund1 Mllnagemlftt J 
• Building the optimal cash management struct1.1e: mov• • 

tive solutions by welf..managed companle$. . t 
• Keys to successful bank relatlonl. 1 
• Best ways to maximize Internal use of f\.Mids and track cash. , 
• Cash gatherlnglconcentrationk:filbursement. · 
• Liquidity management: Controts, ftlWICiig Ind In~. 

• Dealing with blocked funds . 
i 2:30-2:30 Lunch end COnaludlne ~ 

1 o. The Ml11lon of th.• Finance ft unction In Latin AIMftol I l 
•The finance function's oontrlbutloo to successful uin. 
operations. 
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Busineaa International.' a 
Latin 1'merican Finance COtiferenoe 

Decenter 14-15, 1988 
Hotel st. Merits an-the-Park 

Nllw York City 

• ~ . :·. i: 
;. ' i · 
1i : ~ " 

. ~ · 1·· .' 
·.,.. .· . 
J~ · . .. 
. . 

·' . . 

. ; ..... 

P.agistrants as of December 5, 1988 

Alcon Laboratories, Inc. 

Alganene Bank Nederland N. V. 

.American Cyanamid Co. 

Bat.a Ltd. 

Beech AC:Ceptanoa corp., Inc. 

Black ' Decker 

Bell canada, International 

John roovielle 
Area CcxltrOller, Latin .America 

Ray hlocn 
Assistant V1oe Preeidlnt 

Paul. Koch 
Vice Preeidlnt ' ~ 

Chr:Utqmer J. Bartley 
Vice Preeident, Marketing 

Kmmeth G. Hay 
M;ional Financial ~ 
SlU1l.tai Intemational Dlviaicn 

JQ81P1E. ~ 
Controller 
Latin America Qroup 

JOBeP'l J. waJ.l.er.dal 
ccmtroller, 8'.t>aicU aey ~ 

~·~ 
A.B. Tmald 
Manager ct Financial Il'lfoa:matial 

Fred H. Slaughter 
Vice Pmsident 

Jef frf!'J JanJdew:Lcz 
Pagional cmtroller 

Douglas F. Parker · ~ 
Dinctor, PAlainue Pl.anniftg • JmJ,ye1* · ;~ . ' '. 
..... _ .... ..a ~ian : ~ ' 
UC&Y~ ~- ·. ~ ,,", 

Director, Financial Analyaia i •l.arlrdllg .. i ;~ \ 
' . '\ . = !':lnlmcial Analytl.a ' ·~( ·) 
:;'~I 
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cargill InC. 

<m'Yezeria Polar S ,A. 

cona;ra Internaticnal Inc. 

Du i>ont da Venuuela C.A. 

grl:)lmmt, InO. 

Est8 Asiatic c.amerce 
• l'..rG.latria Ltd&. 

Elizcnk>, S.A. de C.V. 

!v9z:eldy Battery c.o. 

Joe Bailay 
l'inlu\oial ~ 

'l'haDas Hi.;;ina 
Assistant Treuurer 

Jim Jiminez 
Maneger Of l'inance 

Clarlee A. Clo;.t:.c:n ,.._,.._, , __ 
A8aiatant Vice PJ:eaidlnt, """'5 ... ~ 

i'alix M. ~ 
cacoii.er = 1: of Strat.;ic •lmWtJO 
Oou;laa A. Wilker 
Senior Dinctor 
Buaineaa & Finlrlcial Plamin; 

S .C. Patrick '!l-....-.. _ 
Financial Director, Latin ~M.9 

Jose canepa 
~ Director 

I.Drenzo Gonz8lez 
Finance DiJ.'ector 

'1'. Josaph !'iahar . 
Area Finance Dimctor, hn J.mri.oa 

Paul QJrtlei:' 
~ Cent.roller, Pan 1aerioa 

• ·: : 
I.' 

\~ 

~~ ' ' 
·' ·· 

'·.· . 
• • 'i ..... ,. ·-" 

~ ~ ~· 

" j~,, : .: 
-~ 

" ' . ... . 

l ·. 
~ l ~ i 
• ~ ..JM: . !! _.,. 

: . j; ,\. ' -" ' .· 
:· ~ 

:_. ~ . ' 

t i~ 
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'!be Gates corp. 

Ganaral Electric 

General Mills InC. 

W.R. Grace & CO. 

Halliburton co. 

Hoover Worldwide c.ozp. 

Honeywell, Inc. 

John&al ' Johnaal 

SC Johnson ' son Inc. 

I<raft Inc. 

IDctite Cotp. 

Manufactureru Hanover Trust Co. 

Medtronic Inc. 

The Mennen Co. 

21 ? 2022248962 ; I 4 

Pd::ert F, ~ 
ManaQar, Foreign CUh and ~ 

J. sm.tholcmaw Heenan 
Intexnational Anal.yet 

Santiago Isola 
O:mt1'0l1er 

EdwaJ:d s. ~ Jr. 
Di.rector, Inte.mational Finlmce 

Stanley P.. Gause 
Vice J?residant, Interamarimn Di'f'iaicm 

Daborah L. Brickllcn 
Int8l:nati<XW. 1Dasuty Mlnlgm' 

Geoftmy E. lrCIDi;a 
Managar ot Cczporate ~ 

'lbecxtore r. Schettl8r 
Dixector of Financial s.viCll 

tori N. SilveJ:t)erg 
Vice PJ:eSidlnt 

stephen G. Ekirke 
Director, International rinlOCI 

l?eter G. Anl!r'dolair 

. ,.<'•· . ·~ '· 

.. '·,. . i " :~' . . t .. 
~ J a. ' ' ·~l-
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Mi.1-, Inc. 

~'8 CO.tp. 

Naticml sea Proclucta Ltd. 

?DI Cm:poration 

No~ Ine. 

oti.8 Elevator Co. 

o.n.t-Illinoia, Inc. 

Parkar Pen USA Ltd. 

Pepei-C.Ola IntemaUonal 

Pfizer Inc. 

21 ·~ 2022248962 i * 6 

::~ Itit.ematitml wu.a. 
Latin Amarica 

Frank G. l:napp icml ~-'"­
D1rectcr:, Inte1'nat ---• , c:oordination 

Jay c. Ritchie 
Assiatant ~ 

&dolto ~~FU... ManacJer, 
EmeatO aeatagui 
rinance. ~, Latin ~ica 

~~= Pl.'uident, rWnoe ' 
hbinistration 

K.:t.. Neleon 
Vice Preisidant, ccntroller 

Mark McClain J ---... -Regional Financial D~ 

R9nee O'la.rvillat 
Ol&1xman & CID 

William. O'Day n-.... "" ..__._ vice Preeidant, ~' .-...~ 

Jeff Ve:tbe:me ""'-·--Vice P.reaideat, ii .1.ue1uuliJ 

:.r~inance 
Harzy Silletti ....... , ·-•. 
Manager, Plannin; ' -~-
Hector Naranjo 
cmtroller, Latin .-ricen AzM 

Joaquin ZUni;a 
Vice President 

,., ' ii'· .. ·. ~· 
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Potters Industries Inc. 

a.yriolda Intemational, Inc. 

f.abextshaw Controls co. 

The Sheraton eoxp. 

Sc:l'loCO de Mexico S .A. de C. V. 

Texaco, Inc. 

21 + 2022248962 ; , 6 

,, . . ' 
Victor J. ().drolo ~ 
Director of Finance :: : i 
Riobard Shetmlri .''. • ' ' 

Manager Intematic:ml Finlncia1 ~: · ; ; . 

Enzo Balbn'di · ·· t tf, 
i-.1ional !'inance ottioer, .-d.ole ; f f..; 
Intealaticnal ' ' 

ii 
C.F. HOme 
Maiatance Finance Officer, Jlmicu 

Bruce E. Williama 
~ 

Jamee R. Fit&Patriek 
Controller 

Franklin L. Gill«t 
General Salee Hlnagler 
Intel:natio.nal cpratiCN 

~o sanega 
Tax Manager, 
Latin America & car1bbean 

Joeeph Kantarjian 
cant.roller, Latin .Amarica 
& Cad):t)ean 

William~ 
Manager for Venezuela 

Jrdwa:td :a. Cll08tt 
Diz:ector, Intemational ~ 

I 

HectOr sal.anova 
Vice Preaidlnt, Ca1troller 
Latin America 

David Herrera '1'. 
P1'88idant1 Iatin Jmerica 

Cllillem:> Turincio P, 
Finance Dlleetor 

1<arel1 S:lminaky 
Analyst 

wai1 ace Rl1a 
Vice Pmaidant 

' ~ .' .•1 
rt' 
~ j; 
;.~·. 

~ '· .i•· 
~~ 
t'• " ' ,. 

.. , .. 
:I f. 
:. io. . ., 
'· • 

,' 1 ~· 1: 
~ . . ~ ', 
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i. • .. ~ · 

TOTAL • 87 lW;Jiatrants 
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BOB DOLE ... DEC. 13, 1988 ... PAGE ONE I 
THE 91ST CONGRESS IS FACED WITH THREE POSSIBLE COURSES OF ACTION ... I 
IT CAN SPLIT ALONG PARTY LINES ... FORM A Bl-PARTISAN COALITION ... I 

i 
I 

OR BECOME THE OBJECT OF A LEVERAGED BUYOUT. 
I 

I LOVE THIS TIME OF YEAR ... WHEN OUR THOUGHTS TURN TO THE THREE 

WISE MEN .. . KHOLBERG KRAVIS ROBERTS. 

FIRMS LIKE KKR HAVE UNLIMITED POWER. IF SOMETHING ISN•T DONE ... 

ONE DAY IT MAY BE ... USA---NABISCO. 

REMEMBER WHEN RONALD REAGAN CALLED THE USSR "AN EVIL EMPIRE ... 

SOME FEEL THE SAME ABOUT KKR. 

THE ECONOMIC COMMUNITY HAS NEVER BEEN FACED WITH SO MANY COMPLEX 

PROBLEMS ... THIRD WORLD DEBT ... CORPORATE DEBT ... AND THE LARGEST 

OF ALL ... CHRISTMAS DEBT. (HO HO HO) 

THE LEVERAGED BUYOUTS HAVE BECOME A LITTLE FRIGHTENING. TODAY.·. 

WHEN THE CORPORATE WORLD STANDS UNDER THE MISTLETOE ... THEY MAY 

GET MORE THAN KISSED. 
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BOB DOLE ... DEC. 13, 1988 ... PAGE TWO 

A REPORTER ASKED ll:" I WAS AFRAID OF THE VIOLENCE IN NEW YORK. 

ONLY IF I'M INVIT~D TO THE SAME PARTY AS ED KOCH AND DONALD TRUMP. 

IT'S MY HONEST BELIEF THAT DONALD TRUMP WOULD BUY THIRD WORLD 

DEBT ... IF WE LET HIM PUT HIS NAME ON IT. 

HOW DO COUNTRIES GET SO DEEP INTO DEBT. SIMPLE ... THEY LIVE LIKE 

DONALD TRUMP ... BUT ON MY SALARY . 

LAST WEEK NEW YORK WAS THE . SIGHT OF A POWER LUNCHEON BETWEEN 

GORBACHEV ... REAGAN . .. AND BUSH. THIS WEEK IT'S JUST ME AND CHICKEN 

SALAD. 

I REMEMBER A FEW YEARS AGO WHEN Nl:..'W YORK HAD THE FAMOUS BLACKOUT. 

GEORGE BUSH COULD HAVE MADE A FORTUNE SELLING HIS THOUSAND POINTS 

OF LIGHT. 

BEING IN NEW YORK REMINDS ME THAT VASSER ARAFAT DIDN'T MAKE IT TO 

THE U.N ... BUT THEN ... NEITHER DID ELIZABETH. 
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BOB DOLE ... DEC. 13, 1988 ... PAGE THREE 

r•vE ALWAYS BELIEVED THAT POLITICIANS SHOULU LAUGH AT THEMSELVES 

... BEFORE THE VOTERS GET A CHANCE TO. 

THIS HOLIDAY SEASON FINDS CAPITOL HILL PREOCCUPIED WITH THREE 

PROBLEMS ... THE DEFICIT ... DEFENSE ... AND A CONGRESSIONAL PAY RAISE ... 

AND NOT NECESSARILY IN THAT ORDER. 

(IF SENATOR DOLE IS GETTING PAID FOR THIS SPEECH HE COULD SAY) 

THERE•s TALK THAT A PAY RAISE WILL RESULT IN THE LOSS OF HONORARIA .. . 

IN TIIAT CASE . . . (STARTS TO WALK OFF) I• LL BE SEEING YOU. 

DAN QUAYLE MET WITH RICHARD NIXON. I BELIEVE QUAYLE rs A DIS-

CIPLE OF NIXON•s ... AFTER ALL ... QUAYLE HAS BEEN BUGGING THE PRESS 

SINCE OUR CONVENTION. 

A REPORTER ASKED IF I WOULD HAVE MET WITH ALL THE FORMER VICE 

PRESIDENTS LIKE DAN QUAYLE DID. MEET WITH THEM ... I CAN'T EVEN 

REMEMBER THEM . 

POLITICS CAN BE A LONELY BUSINESS. ONCE DURING THE PRIMA~IES I 

FELT SO LONELV ... I CALLED MY FRIEND AT CHASE MANHA'I-rAN ... AND HE 

PUT HE ON HOLD. 
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BOB DOLE ... DEC. 13, 1988 ... PAGE FOUR 

I JUST FLEW IN FROM WASHINGTON ... SO I WON'T BORE YOU WITH A LONG 

SPEECH ... MY REINDEER ARE DOUBLE PARKED. 

IT SEEMS LIKE THE MOST POPULAR TOYS THIS CHRISTMAS WILL BE THE 

CABBAGE PATCH DOLL ... G.1.JOE ... AND THE STEALTH BOMBER. 

THE STEALTH BOMBER IS DESIGNED TO EVADE ENEMY RADAR. TOO BAD IT 

CAN'T EVADE OUR TREASURY. 

__ , I . CAN NOW DISCLOSE THE REAL REASON JOHN TOWER HASN'T BEEN NAMED 
-- ,,,_ --·--

SECRE.lARY OF DEFENSE ... HE'S ONE OF SANTA'S HELPERS ... HOWARD BAKER 

COULDN'T MAKE IT. 

IF CONGRESS WAS JUST PAID A COMMISSION ON THE PROBLEMS THEY SOLVED 

... THEN YOU'D REALLY BE TALKING ABOUT THE HOMELESS. 

I DON'T KNOW WHICH IS THE MOST DIFFICULT FOR ME TO UNDERSTAND ... 

READING ABOUT LEVERAGED BUYOUTS ... OR A BASEBALL PLAYER BA1I"ING 

.200 ... WHO JUST SIGNED A MILLION DOLLAR CONTRACT. 

WHEN PRESIDENT AND MRS. REAGAN WANTED TO LOOK AT THEIR NEW HOME 

WITHOUT THE PRESS ... MRS. REAGAN DROVE THE CAR WITH THE PRESIDENT 

CROUCHED DOWN IN THE BACK SEAT. HECK •.. THAT'S THE SAME WAY I 

LEFT NEW HAMPSHIRE. 
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December 9, 1988 

TO: SENATOR DOLE 

FROM: DAVID TAYLOR 

SUBJECT: BAKER AND BRADLEY PLANS FOR INTERNATIONAL DEBT, A 
COMPARISON 

The Baker Plan, A Brief Summary: 

Unveiled on October 8, 1985, the Baker Plan has been adopted 
by the Reagan Administration as its policy for addressing the 
international debt problem. At the most basic level, the Plan 
offers increased lending -- from the World Bank, regional 
development banks and commercial lenders -- to 15 developing 
countries (the "Baker Fifteen''} as an incentive for internal 
economic reforms. 

The Plan's goal is to foster sustained economic growth as a 
way to solve the Third World debt problem. Trade and investment 
liberalization, tax reform, privatization and the development of 
domestic capital markets are suggested as means to this end. 

As incentives for these reforms, the Baker Plan calls for 
increased lending on behalf of the World Bank and development 
banks ($9 billion over a 3 year period}. Commercial banks were 
expected to increase their lending to developing countries by $20 
billion over the same period. 

Problems: 

o The increased lending on the part of commercial banks which 
was offered as the major incentive for reform has not 
occurred. 

The plan has met with limited success. For a number of 
reasons, the "Baker Fifteen" have, to a large extent, failed to 
undertake the kinds of reforms called for in the plan. In 
addition to the internal problems facing these governments, 
commercial banks have not increased their lending as 
anticipated. The exposure of U.S. banks in these countries has 
actually declined. 

Led by Citibank in the second quarter of 1987, U.S. banks 
have begun to increase their loan loss reserves and actually 
write down the value of their loans. The impetus for these 
actions appears to be the realization that loans to third world 
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debtors are not worth face value and may not be collectible. The 
prosepects for negotiating future loans appear dim under the 
circumstances. 

The Bradley Plan, A Brief Summary: 

Senator Bradley's "Proposal for Third World Debt Management" 
is similar to the Baker Plan in that it focuses on long-term 
internal economic reforms as the only viable means of achieving a 
real reduction in the debt burden facing developing countries. 
But, the two proposals differ sharply on the incentives used to 
promote economic reform. 

While the Baker Plan relies on increased lending as an 
incentive for domestic economic reforms, the Bradley Proposal 
focuses on debt relief for developing countries. Under the 
Bradley Proposal, all outstanding commercial and bilateral 
government loans would be renegotiated annually for three years. 
Bradley suggests that the interest rates on these loans decrease 
by 3% per year and that the principal underlying the loans be 
written-down by 3% per year. 

Senator Bradley unveiled his proposal almost a full year 
after the Baker Plan was announced. The proposal recognizes that 
most developing countries are facing a net capital outflow. An 
unsustainable position in the long-term. It also recognizes that 
commercial banks have not increased their loans to developing 
countries as expected.--Senator Bradley argues that the actual 
debt burden facing these countries must be reduced before the 
governments of developing countries can be expected to respond 
with meaningful reforms. 

Problems: 

o In effect, the Bradley proposal would seize property from 
commercial banks by mandating reduced interest rates and 
write-downs on ex1st1ng loans. 

Debt relief may be the only incentive substantial enough to 
foster reform. Increased loans can obviously increase a 
developing nation's debt burden. In Senator Bradley's view, the 
Baker Plan misses the point. It deals with a symptom, not a 
cause of the problem. 

But mandated interest relief and mandated write-downs on 
outstanding loans is effectively seizure of property from the 
lenders. Full participation by Latin American countries could 
result in $42 billion in debt relief at the expense of the 
lenders. While many of these loans may not be worth face value, 
it is difficult to argue that the Government should force private 
corporations to alter their existing loan contracts. 
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Interest reductions of this magnitude would result in loan 
rates below the cost of funds for most lenders and a 3% 
write-down on the outstanding $280.3 billion commercial bank debt 
of the Baker Plan Fifteen would generate in a $25 billion loss, 
an $8 billion loss for U.S. banks. 

The combined effect of "debt relief" will put an added strain 
on an industry that has faced a number of problems domestically. 
In addition, a write-down of this magnitude could also affect 
Treasury receipts because bank income will likely decline. 
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Jame.b A. Jac.ob1ion Pa.ttne.t Be.nja.m.i.n Ja.c.obbon & Sonb 

Ge.otge. S. Johnbton Cha.i.tma.n a.nd. Chi.e.6 Sc.udde.t, Ste.ve.nb & Cla.ik., lnc.. Ex.e.c.uti.ve. 06Q.<c.e.t 

Va.vi.d P. Lambe.it Se.rtiot Vfr..e. Pte.bide.nt N e.w Y o'l.k. Stoc.k. E x.c.ha.nge., lnc.. 

Robe.it E. Linton Cha.itma.n Vie.x.e.l Burnham Lambe.it lnc.otpo·rnte.d 

John I<. Lyden Managing Pattne.t Nic.k., Lyden & Co. 
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December 12, 1988 

M E M 0 R A N D U M 

TO: SENATOR DOLE ~~ \ 
FROM: RICH BELAS S' 

I> ~I SUBJECT• BUSINESS INTERNATIONAL SPEECH ~ '- """' 

When I spoke with the people from Business~ - rnati~al, 
they told me that they were interested in your ~ral 
perceptions about how the policies of the Bush admi~~ation 
toward Latin America will differ from those of the Re an 
administration, not just the narrow issue of third wo ~t. 

Their perception is that the Reagan administration was sr 
concerned about..t.he Contras that they ignored South America. ~ 

Al has prepared some general talking points which are 
followed by some points I prepared on the debt problem. 

David prepared the attached memo on the Baker and Bradl y 
debt plans. 

Finally, a post-election pamphlet from Business Internat'onal 
is attached, along with an article from Sunday's Washington ost. 

This document is from the collections at the Dole Archives, University of Kansas 
http://dolearchives.ku.edu

Page 52 of 62



-2-

0 I HAPPEN TO BELIEVE THE ADMINISTRATION WAS RIGHT BOTH 

IN SEEING THE IMPORTANCE OF THE SECURITY STAKES IN 

CENTRAL AMERICA, AND IN SEEING CONTRA AID AS AN ESSENTIAL 

PART OF THE SOLUTION TO A REAL PROBLEM. 

0 BUT THE FACT IS, WE'VE NEVER BEEN ABLE TO MUSTER MORE 

THAN A PRECARIOUS MAJORITY WHO SHARED THAT VIEW; AND 

RECENTLY NOT EVEN THAT. CANDIDLY, ONE OF THE REASONS WE 

COULDN'T WAS THAT THE ADMINISTRATION NEVER MADE ITS GOALS 

AND THE CASE FOR ITS POLICIES CLEAR ENOUGH, SPECIFIC 

ENOUGH OR PERSUASIVE ENOUGH. TOO MANY PEOPLE THOUGHT THE 

ADMINISTRATION VIEWED CONTRA AID NOT AS A MEANS TO 

ACHIEVE POLICY ENDS; BUT AS A POLICY IN ITSELF. 

0 THE PREDICTABLE RESULT WAS A CONTRA AID "PROGRAM ON A 

PENDULUM" -- NOW YOU SEE IT, NOW YOU DON'T; AND, AS I 

SAID, A DANGEROUS "POLICY VACUUM." 

0 IT IS NOT JUST IN GEORGE BUSH'S INTEREST, BUT IN THE 

INTEREST OF JIM WRIGHT AND GEORGE MITCHELL AND THE REST 

OF THE DEMOCRATIC MAJORITIES IN BOTH HOUSES -- AND MOST 

IMPORTANT OF ALL, IN AMERICA'S INTEREST -- THAT WE FILL 

IN THAT VACUUM WITH A WELL-THOUGHT-OUT, UNDERSTANDABLE, 

WORKABLE POLICY. IT IS IN EVERYONE'S POLITICAL INTEREST, 

AND AMERICA'S NATIONAL SECURITY INTEREST, THAT WE MUTE 

OUR PARTISANSHIP, LOWER OUR RHETORICAL VOLUME, AND SEE IF 
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THERE IS NOT SOME COMMON GROUND FOR A NEW TRY AT PURSUING 

OUR LEGITIMATE INTERESTS IN THE REGION. 

0 THERE SHOULD BE LOTS OF IDEAS TO KICK AROUND. IN MY VIEW 

ANY EFFECTIVE POLICY MUST CONTAIN BOTH "STICKS" AND 

"CARROTS," FOR BOTH FOE AND FRIEND IN CENTRAL AMERICA. 

THE ONLY SUSTAINABLE POLICY MUST HAVE CLEARLY ARTICULATED 

GOALS, AND LAY OUT A BROAD-BASED STRATEGY -- PRESERVING 

ALL OF OUR MILITARY AND POLITICAL OPTIONS, WHILE 

UTILIZING ALL OF OUR DIPLOMATIC LEVERAGE. 

0 THE MOST IMPORTANT THING, ABOVE ALL, THOUGH, IS THAT WE 

START TO TALK SERIOUSLY ABOUT THIS MATTER, ACROSS PARTY 

AND IDEOLOGICAL LINES, TO AVOID A REPETITION OF THE KIND 

OF STALEMATE WE HAVE NOW. 

0 MOREOVER, AS I SAID, WE HAVE BEEN DOUBLE LOSERS -- NOT 

JUST IN CENTRAL AMERICA, BUT MORE WIDELY IN THE 

HEMISPHERE. OUR PREOCCUPATION WITH CENTRAL AMERICA HAS 

BEEN SO INTENSE, AND OUR POLITICAL WRANGLING SO FIERCE, 

THAT WE HAVE SIMPLY PAID TOO LITTLE ATTENTION TO THE REST 

OF LATIN AMERICA -- WHERE THE LONG-TERM STAKES ARE EVEN 

HIGHER. 
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0 A FEW OF US CAN STILL REMEMBER THOSE UNSAVORY ARGUMENTS 

IN THE EARLY '50'S ABOUT "WHO LOST CHINA." I HOPE WE 

WILL NOT BE IN A SITUATION IN THE 1990'S WHERE DEMAGOGUES 

OF ANY STRIPE WILL BE RAILING ABOUT "WHO LOST LATIN 

AMERICA. II 

0 IT IS TIME WE ALL STARTED PAYING SOME REAL ATTENTION TO 

WHAT IS GOING ON SOUTH OF OUR BORDERS -- NOT JUST IN 

CENTRAL AMERICA, BUT THROUGHOUT THE HEMISPHERE; AND NOT 

JUST A FEW IN THE ADMINISTRATION AND CONGRESS, BUT ALL 

AMERICANS -- POLITICAL LEADERS, BUSINESS LEADERS, 

ACADEMIC LEADERS. 

0 "GORBY WATCHING," OR "CHINA WATCHING," OR "MIDDLE EAST 

WATCHING" -- THEY ALL ENJOY THEIR MOMENTS IN VOGUE, AND 

THEY ARE ALL VERY, VERY IMPORTANT. BUT, IN THE LONG RUN, 

WHAT HAPPENS HERE IN OUR BACKYARD IS JUST AS IMPORTANT; 

JUST AS IMPORTANT IN SECURITY AND POLITICAL TERMS, AND 

JUST AS IMPORTANT IN ECONOMIC TERMS. 

0 HAPPILY FOR US AND HAPPILY, TOO, FOR THE PEOPLE OF THE 

REGION -- MOST OF THE SECURITY AND POLITICAL TRENDS OF 

THE PAST DECADE HAVE BEEN POSITIVE. EXCEPTING IN CENTRAL 

AMERICA, THE MOVEMENT TOWARD THE SETTLEMENT OF REGIONAL 

DISPUTES HAS BEEN HEARTENING. THE IDEA THAT CUBA, OR 

NICARAGUA, CAN SERVE AS A MODEL FOR THE REGION IS TOTALLY 
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DISCREDITED -- IN FAVOR OF THE MODEL OF DEMOCRATIC 

POLITICS, AND MORE MARKET-ORIENTED ECONOMIES. OVERALL, 

FREEDOM OF CHOICE, AND THE COMMITMENT TO HUMAN RIGHTS, 

HAS BEEN ON THE RISE. 

0 PRESIDENT REAGAN AND HIS ADMINISTRATION DESERVE CREDIT 

FOR MAINTAINING A STEADY POLITICAL HAND IN RELATIONS WITH 

THE NATIONS OF SOUTH AMERICA. WE HAVE NOT SHIED AWAY 

FROM ARTICULATING OUR OWN VIEWS OR STANDING UP FOR OUR 

LEGITIMATE INTERESTS. BUT WE HAVE TAKEN CARE TO STAY ON 

THE "RIGHT SIDE" OF ISSUES, NOT ONLY IN TERMS OF OUR OWN 

LONG-TERM SECURITY INTERESTS, BUT OUR TRADITIONAL 

COMMITMENT TO FREEDOM AND JUSTICE. THE FACT IS, THE FEAR 

OF "YANKEE INTERVENTION" HAS LARGELY DISAPPEARED, EXCEPT 

ON THE EXTREME FRINGES OF THE POLITICAL SPECTRUMS OF MOST 

COUNTRIES. 

0 BUT LET US BE FRANK. THE IMPRESSION IS THERE THAT MOST 

OF OUR POLICIES HAVE BEEN AD HOC, REACTIVE FORMULATED 

WHEN A CRISIS APPEARED READY TO "POP, " AND IN THE TIME 

LEFT OVER FROM OUR INTENSE PREOCCUPATION WITH THE WARS OF 

CENTRAL AMERICA. 

0 IT IS TIME TO LEAVE BEHIND WHATEVER TRUTH THERE MIGHT BE 

IN THAT PERCEPTION; AND, EQUALLY IMPORTANT, TO WIPE OUT 

THAT IMPRESSION EVEN IF IT IS MISTAKEN. WE CANNOT AFFORD 

EITHER TO IGNORE LATIN AMERICA, OR TO BE SEEN TO IGNORE 

LATIN AMERICA. 
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0 I HOPE THAT PRESIDENT BUSH WILL STRONGLY CONSIDER MAKING 

HIS FIRST MAJOR FOREIGN TRIP TO KEY COUNTRIES IN THIS 

HEMISPHERE. IT WILL SEND A STRONG MESSAGE OF THE 

IMPORTANCE WE ATTACH TO OUR TIES WITH OUR NEIGHBORS. 

0 AND, OF COURSE, I HOPE -- AND FULLY EXPECT -- THAT HE, 

AND SECRETARY BAKER AND SECRETARY BRADY AND SECRETARY 

MOSBACHER, AND ALL THE OTHERS WHO WILL FILL IMPORTANT 

ECONOMIC POLICY-MAKING JOBS -- I HOPE THEY WILL ALL GIVE 

URGENT ATTENTION TO THE MOST IMPORTANT SINGLE PROBLEM THE 

NATIONS OF THAT REGION FACE: THE PROBLEM OF MANAGING 

THEIR DEBT BURDEN IN WAYS THAT WILL MEET THEIR 

RESPONSIBILITIES, BUT STILL PERMIT THEM TO GROW AND 

PRESERVE STABILITY AT HOME. 
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TALKING POINTS ON THIRD WORLD DEBT 

0 THERE IS NO QUESTION THAT THE MAGNITUDE OF THE 

OUTSTANDING DEBT OF LATIN AMERICAN COUNTRIES WILL BE A 

MAJOR ISSUE OVER THE NEXT FEW YEARS. 

0 THE FINANCIAL PRESS TENDS TO LOOK AT THIRD WORLD DEBT 

MOSTLY AS A PROBLEM FOR OUR MAJOR MONEY CENTER BANKS THAT 

HAVE MADE SUBSTANTIAL LOANS AND ARE NOW WONDERING ABOUT 

HOW MUCH THEY ARE GOING TO GET BACK. 

0 BUT IT IS NOT JUST A FINANCIAL PROBLEM FOR A FEW LARGE 

BANKS. THE FINANCIAL CONDITION OF THESE INDEBTED NATIONS 

AFFECTS THEIR ABILITY TO BUY OUR GOODS AND SERVICES, AS 

WELL AS TO PAY BACK THE DEBTS THEY OWE. YOU CAN'T EXPECT 

HEAVILY INDEBTED COUNTRIES TO GROW ENOUGH TO PAY OFF 

THEIR DEBTS AND BUY MORE AMERICAN GOODS AT THE SAME 

TIME. 

0 AND, IF THEY ARE STRUGGLING TO PAY BACK DEBT, HOW CAN 

THEY MAKE ADEQUATE INVESTMENTS FOR FUTURE ECONOMIC 

GROWTH. MEXICO'S NEW PRESIDENT, CARLOS SALINAS DE 

GORTARI MADE ESSENTIALLY THAT POINT IN HIS INAUGURAL 

ADDRESS WHEN HE SAID THAT HIS COUNTRY'S $103 BILLION DEBT 
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WOULD CEASE TO BE A PRIORITY IF HIS COUNTRY DID NOT 

RESUME ECONOMIC GROWTH. 

0 YOU HAVE TO WONDER, "WHAT DID THESE COUNTRIES DO WITH THE 

FUNDS THEY BORROWED? " MAYBE THEY DID NOT INVEST WISELY, 

MAYBE THEY SHOULD HAVE ANTICIPATED CHANGES IN WORLD OIL 

PRICES. YOU CAN COME UP WITH ANY NUMBER OF GOOD 

QUESTIONS ABOUT THEIR FINANCIAL WISDOM. BUT NONE OF THIS 

HELPS US MUCH NOW. 

BALANCING ADDITIONAL HELP WITH PRESSURE FOR REFORM 

0 WE HAVE TO BE REALISTIC. WE WILL HAVE TO COME UP WITH 

WAYS TO RESTRUCTURE SOME OF THIS DEBT. AND THESE 

COUNTRIES WILL NEED ADDITIONAL EXTERNAL AID IF THEY ARE 

GOING TO SERVICE THEIR DEBT AND FINANCE INTERNAL GROWTH. 

THE WORLD BANK ESTIMATES THAT THE 17 MOST INDEBTED 

COUNTRIES WILL NEED $16 BILLION TO $17 BILLION A YEAR IN 

EXTERNAL FINANCING. I'M NOT CERTAIN THAT IS A REALISTIC 

NUMBER, BUT IT IS ONE THAT SHOULD GIVE US ALL REASON TO 

BE CONCERNED. 

0 BUT THAT DOES NOT MEAN THAT THE FEDERAL GOVERNMENT SHOULD 

IGNORE THE NEED FOR ADDITIONAL REFORMS BY THE INDEBTED 

COUNTRIES AS A CONDITION FOR OUR CONTINUED HELP. 
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0 WE MUST BE CAREFUL THAT WE DON'T CREATE A SITUATION WHERE 

INTERNAL POLITICAL PRESSURES IN THE INDEBTED COUNTRIES 

MAKE REPAYMENT EVEN LESS LIKELY. JUST AS IT DOES NO GOOD 

TO LOAN MORE MONEY OR PROVIDE ADDITIONAL AID IF THERE IS 

NO REAL HOPE TO TURN THEIR ECONOMIES AROUND, IT ALSO DOES 

NO GOOD TO FORCE GOVERNMENTS INTO SUCH DRASTIC MEASURES 

AS TO LOSE THE SUPPORT OF THEIR CITIZENS. WE WILL HAVE 

TO REVIEW EACH SITUATION CAREFULLY AND SEPARATELY. 

THE BANKS 

0 THE MONEY CENTER BANKS HAVE BEEN TAKING THE BRUNT OF THIS 

PROBLEM IN THE U. S. THIS IS PROBABLY FAIR. THEY WERE 

THE ONES WHO MADE THE BUSINESS DECISIONS TO LOAN THE 

MONEY AND TOOK THE RISKS INVOLVED. 

0 ALTHOUGH SOME HAVE SUGGESTED THAT THE GOVERNMENT SHOULD 

FORCE THE BANKS TO WRITE DOWN THEIR DEBTS AND, AT LEAST 

TEMPORARILY, REDUCE THEIR INTEREST RATES, IT IS VERY 

UNLIKELY THAT THE GOVERNMENT WOULD MANDATE CHANGES OF 

THIS NATURE. 

0 BUT WE ALSO HAVE TO KEEP IN MIND THAT THE BANKS WILL NOT 

BE LOOKING AT OUR NATIONAL INTEREST. THEY WILL BE TRYING 

TO MAXIMIZE EARNINGS, OR AT LEAST MINIMIZE THEIR LOSSES. 
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0 IF WE HAVE NATIONAL INTERESTS AT STAKE, SUCH AS STABILITY 

OF GOVERNMENTS IN THE DEBTOR NATIONS, WE SHOULD NOT RELY 

ON COMMERCIAL BANKS TO PROTECT THOSE INTERESTS. IT IS 

NOT THEIR ROLE TO DETERMINE OR IMPLEMENT OUR FOREIGN 

POLICY. 

THE ROLE OF OUR GOVERNMENT 

0 I WOULD NOT EXPECT MAJOR CHANGES FROM THE BUSH 

ADMINISTRATION. BUT, WITH JIM BAKER AT STATE, THE DEBT 

PROBLEM SHOULD GET SUBSTANTIAL ATTENTION. 

0 MOST OFTEN, WHEN PEOPLE TALK ABOUT THE ROLE OF THE U. S. 

GOVERNMENT, THEY MEAN MORE FOREIGN AID OR INCENTIVES TO 

OUR BANKS TO CONTINUE LENDING. 

0 BUT WE SHOULD ALSO LOOK TO THE GOVERNMENT TO SET AN 

EXAMPLE. IT'S DIFFICULT TO TELL OTHER COUNTRIES THAT 

THEY HAVE TO TIGHTEN THEIR BELTS AND GET THEIR ECONOMY IN 

SOUND CONDITION WHEN WE RUN GIANT DEFICITS OURSELVES. 

0 CERTAINLY OUR INTEREST ON THE DEBT IS A MUCH SMALLER 

PERCENTAGE OF GNP THAN IN MANY OTHER COUNTRIES. BUT WE 

CERTAINLY HAVEN'T SEEN MUCH WILLINGNESS TO REDUCE THE 

TOTAL DEBT OUTSTANDING. 
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THE ROLE OF OTHER GOVERNMENTS 

0 FINALLY, WE SHOULD EXERT WHATEVER POWERS OF PERSUASION WE 

HAVE TO CONVINCE OTHER COUNTRIES SUCH AS JAPAN AND 

GERMANY TO BE MORE ACTIVE IN COMING TO THE AID OF THE 

DEBTOR NATIONS. WE SHOULD NOT HAVE TO GO IT ALONE. 

0 AND IT SHOULD BE OBVIOUS TO EVERYONE THAT, UNLESS THERE 

ARE OTHER MARKETS FOR LATIN AMERICAN GOODS, REJUVENATED 

ECONOMIES WILL DO NOTHING TO IMPROVE OUR TRADE DEFICIT. 

0 JAPAN HAS INDICATED A WILLINGNESS TO WRITE DOWN SOME OF 

THEIR LOANS. THIS IS A POSITIVE SIGN. MR. GORBACHEV 

EXPRESSED SIMILAR VIEW IN HIS U.N. SPEECH, BUT, IN 

ACTUALITY, THE SOVIET UNION HAS LITTLE DEBT AT STAKE IN 

LATIN AMERICA. 

0 BUT WE NEED A CONCERTED MULTINATIONAL EFFORT IF THE 

COUNTRIES OF LATIN AMERICA ARE TO MANAGE THEIR DEBT 

BURDENS AND BUILD STABLE ECONOMIES FOR THE FUTURE. 
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