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RE1 BAXTER-TRAVENOL PLANT CLOSING —— TALRKING POINTS
DATE: DECENMBER 3, 1984

* I was notified of Travenol's dacision to close thair plant

here in Bays on November 19,1984 at approximately the same time
the employees were being told. Mr. Marshall Abbey, V.P, of
fravenal, called that day and advised one of my gtaff that the
dacision had alraeady been made and that his call was merely a
courtensy. I am shocked and surprised that T was not made aware
of the potentia)l that thisg might happen prior to 45 days before
the first lay-offs are schaduled to begin, I have had an ongoing
working relationship with Travenol regarding matters before the
Finance Committes that affect the company and I'm dissppointed
they did not choose to respect that relationship prior to making
this decision.

* I {mmediately contacted Vernon Loucke, Presi € €=
exprezging my extrems disappointment over their decision and
offering to mast with him and/or Bi11l Graham, Travenol's
Chairman, if thera was an opportunity to discuss modifying thair
dacision, In responsze, the company provided us with sons
detailed information regarding their decision which my staff and
I are currently reviewing., Although Travemol has not indicated.
as of yet any willingness ta raconsider, the material they
provided elong with other informatiom we have obtained raises
- interesting issues regarding why they decided to move ths Hays
operation to Arkansas ~- at least for the time baing., It ApDBArS
that such a move and other subne realigrmants of THAXNES
manufacturing cperation might result in positive tax implications #X
for the company. If this is ttue I want o Ba EuEs That the
Fedéral Tax Code is not being used to unduly damage local
economies in Ransas and other states,

* I am alss working with Mayor Melly Schmidt and City Manager
Een Carter to put together a package that might persuads Travenol
to reconsider. I underastand that.the Hayor and other city
representatives may travel te Travensl's corporate offices to

ma the ca or Hays and we plan to have a represantative from
my office be attepndanca,

* The point im we canpnot let cverL?OQ jobslba lost from this
comeunity without a fight, This Hays plant has always been one 700

OfL Travenol's best sa {t is hard to understand why all of a Jos8S
suddan it is expendable. From award winning plant in 1983 to
closed plant in 1985 doean't make much =enss.

¥ I'm glad to hear the Travenol is praviding 1its workers a
=éverance benefit package that will take care of your needs for
1t least the short term. But obviously, two months pay does not
ake the place of parmanant jobs needed to support you and your
amilies. Whatever the rasulta of our negotiations with
“avenol, you can be assured that I will de whatever possible to
Isen the negative impact on Bays and 1ts residents.
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TO: SENATOR 12/3/84
FR: JOBN PETERSER
RE: PRESS RELEABE GIVEN BY WALT TO HAYS MEDIA OVER THE

FHONE ON FRIDAY

Senator Dole's efforts regarding RBaxter Travenol's decislon
to close its Hays, Kansas, manufacturing facility continue on
several fronmts., It is important to note that Senator Dole is not
operating from the assumption that nothing c¢an he done to raverse
or at least significantly modify the company’s decision.- Senator
Dole and his staff are currently studying information supplied by
Travenol regarding why the decision was made to cloee the Hays
facilTtTes as opposed to other planta and where the manufacturing
process will be moved both for the short sand long termm.

"I am very interepted in having a complete and accurate
understanding of why Travenol descided to cloza the Hays plant as
opposed to other locations the company has, T have heard that
thiere could have been some popitive tax implications involved for
the company, 1If this is true, either immediately or over the
long term, I want to be sure the tax coda is not in some way
being used to damage local economiocs either in Ransaa or other
statas,”

senator Dole is continuing to work with Mayor Schmidt, city
Manager Ren Carter and other city officials in an effort to
evaluate the situation and develop alternatives to lessen the
negative impact op Bays. This includes looking for ways to
gncourage Baxter Travencl ta change its decision and if
necessary, to find & new business to operate the facility,
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TO1 SENATOR DOLE
FROM JOEN PETERBEN
RE HAYS5-TRAVENOL

I talked by telephone today with Ken Carter, the City Manager
of Hays, regarding their game plan in dealing with Travenol. The
truth is they have no gane plan and ssem to be totally raesignsd
to the fact that nothing can be done. 1T stressed that it is
important to keep the pressure on Travenol and that thay should

not appaear to -accept anything until wa fully understand the
situation,

Carter, the Mayor and two other Hays Commiseioners are in
Indiana this week at the League of Municipalities meeting. The

wan 0 2t wi Travanol and see 1f
there is any room for negotiation. They requested that if

possible someone from our office sttend . prefarsbly vou, 1
Bujgested that we did not want you meaeting with anybody until wa
had soms indication Travanol would come off their position, Thay
agrasd with that general tactie, Thay do not gseaem to understand
that your displessure with Travenol is our laverage, I also
suggasted that the city expleore soms ways thay could swsetan the
pot 1f the company would stay, such as tax abatamant stg,

I am reviewing the material provided to us by the company to
ga8 {f there is & handis for ug to provide some leverage.
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GHARGE TO THE ACCOUNT DF

THIS MESEAGE WiLL BE EEHT
AS A TEAFQRAM UNLEES 1T 1B
OTHERM &l 1HDICATED,

Lo Hre Folloming mapwege, £bloo! to Lhy Telagmgh Cempany'e

camtillond, 1ol Aed raguisiton, which arw G s wetth regetdary avthoriies.

NOVENBER 21, 1984

¥R. VERNON R, LOUCES, JR.
PRESIDENT AND OEO
BATTER-TRAVENOTL, LABORATORIES, INC.
1 BAXTER PAREWAY
DERRFIELD, ILLINOIS 60015

SHOCERD AKD DISAPPOINTED REGARDING BAXTBR-TRAVEROL 'S SURFRISE

DECISION TO CLOSE HAYS, KANSAS, PLANT. THOUGHT WE HAD A

BETIER RELATIONSHIF BUT OBVIOUSLY ASSUNPTION UNFOUNDED. ¥

POSSIBILITY OF MODIFYING DECYS8ION EXISTS, WOULD BE INTERESTED
IN FACE TO FACE FESTIHG.
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UNITED STATES SENATE
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REPLY TELEORRM TO HEFATOR DOLE .

I have your TLX and I share your Adeappointment concerning
the closing of owr Hays, Manssd plant, Tt wss & vary psinful
© Gaciaisy DUt ona olearly reguired in the prayant industry eon-
taxt. ‘The comaunity’s understanding and supportive response has
posn most) gratifying. ‘ 5.

L0

4

« ¥our asswsgtion concernlng sur reletiosship wes. indssd, coe- i
raote . ‘The fact that we 414 st Afscuss this decizion with yeu
l&gﬁiumnﬂy i sivancs o! the snmouncemsdt shouid oor reflacw
o that ﬁlitm-h!p- ‘ApSey calied your office ou Honday :
bsfore the hr.-t.dcn ¥ze anmeutoed §n Baye an@ raviswsd the &sals
slon with yopr sides. Esriler Slsdusrlone would ot -have Daen
usaful binuu of the muriet condleions which {assaranly ied
the 4 ﬁou and, also, ocounsel advigsd agalnet mdvance dlecus=
alan upmu of the $116 willion chetge to earnings, for sesu-
ritj.ﬂ low TUREIRS.

I llp?qt: %4 parsonally & to Hays ip the neur Zuture and I

© want to coofism we. AbRay'e previous offer io mesat with you or

your mtaff 4o praviev dstaiis of the plant closioy including the

banafit paskege S0y affected ecployess. An inforastios package
willfsd aslivered &0 gour offiss by Mooday..

I think we can Both beat gervx the people ©F Hays by sotively
ssiroiving for a new oparator for the ZFaseility. We will be
aggragsivyly working to that end.
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TC1 SENATOR DOLFE
FROM: JOHN FETEREEN
RE1 HAYS=TREAVENOL
DATE: DECEMBER 3, 1984

The talking points prepared esarlier were premised on the
miesunderstanding that you wers going to visit the Travenol plant
and talk to the employees. Por a meeting with city officials and
othera, following information may prove halpfulj

1. According to Travenol the dsclining medical products market
dictated that the Hays plant be closed with that operation besing
congolidated with their facllity in Mountain Home, Arkansas. The
Ark. plant was chosen to stay opan over Hays becauss more modern
squipment is in place thsre and this egquipment would be very
expengive to move.

2, The move will take approximately 12 months beginning in
January with very few of the Hays employees being transferred, A
sgverance package is being provided including pay, temporary
ingurance and job counseling,

3. The plant ia owned by the city being financed with IDB=,
There ia approximately $400,000 left on the honda which Travenol
saya they will still pay., Needless to say thie will have a blg
negative impact on Haye. fThe plant represents over 10 million
dollars in yearly payroll and 300 hundred thousand in local
taxes,

4.1 have not been able to confirm information providecd by the
employee who wrote you that eveptually the entire operation will
be moved to Puerto Rico, Howsver, a few of the products now
preduced at Hays will immediately be masnufactured in Puerto Rico,

S.The Haye plant has always been one of the company's best
operations throughout it's 17 vear history, 1In fact, it wen an
award for efficlency last year.

6.We have had no contact with upper management since your
talegram exchange.
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FROHM: JQHRN PETERSEN

RE1 BAXTER-TRAVENOL PLANT CLOSING -— TALKING POINTS
DATE: DECEMBER 3, 1084
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I was notified of Travenol's decisian to close thair plant
here in Bays on November 19,1984 at #approximately the sama time
the employess were being told. Mr. Marshall Abbey, V,P, of
Travenol, called that day and advised onae of my gtaff that the
decieion had already bean made ang that his call was merely a
courteny. I am shocked and surpriged thaet I was not made aware
of the potentia)l that thisg might happen prior to 45 days before
the first lay-offs ars scheduled to begin, T have had &n ongoing
working relationship with Travenol regarding matters before the
Pinance Committes that affact the company and I'm disappointed
they did not choose to respect that relationship prier to making
this decision.

. I immediately contacted/Vernon Lou ident of Travenol,
expresging my extreme disappointment over their decision and

offering to mest with him and/or Bill Graham, Travenol's
Chairman, if there was an opportunity to discuss modifying thair
dacision, 1In response, the compeny provided us with aona
detailed information rogarding their decision which my staff and
I areé currently reviewing. Although Travenol has not indicated.
as of yet any willingneas to raconsider, the material they
provided along with other information we have obtained ralses
interesting iasues regarding why they decided to move the Hays
oparation to Arkansas ~=- at least for the time baing. It apperrs
that such & move and other submequent realigrments of their
manufacturing operation might result in positive tax fmplications
for the company. If this 1s true I want to bs sure thal tha
Fedaral Tax Code iz not being used to unduly damage local
economias in Ransas and other staten,

* I am aleo working with Mayor Melly Schmidt and City Manager
Ren Carter to put together a package that might persuade Travenol
to reconsider. I underatand that.the Hayor and other city
representatives may travel te Travenol's corporate offices to
make the case for Hays and we plan to have a rapressntative from
my office be attendanca,

*  The point im we cannot let avar 700 jobs be lost from this
community without a fight, This Hays plant has always been one
of Travenol's best sa {t is hard to understand why all of a

sudden 1t is expendable. Prom award winning plant in 1983 to
closed plant in 1985 doesn't make much 8ONnE8 .

* I'm glad to hear the Travenol is praviding its workers a
ceverance benefit package that will take care of your needs for
st least the short term. But obviously, two months pay does not
ake the place of permanant jobs needed to support you and your
milies. Whatever the resulta of our negotiations with
cavenol, you can be assured that I will do whatavar pogsgibla to
Isen the pegative impact on Hays and 1ts residents.
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TO: SENATOR 12/3/84
FRy JOEN PETERSEN
RE13 PRESS RELEASE GIVEN BY WALT TO HBAYS MEDIA OVER THE

FPAONE ON FRIDAY

Senator Dole's offorts regarding Raxter Travenol's decision
to ¢close its Haya, Kansas, manufacturing facility continue on
several fronmts, It is important to note that Genator Dole is not
operating from the assumption that nothing ¢an be done to raverse
or at least significantly modify ths company's decision,- Sanator
Dole and his staff are Ccurrently studying information supplied by
Travenol regarding why the decision was made to clcse the Hays
fac ties as opposed to other plants a&nd whers tha smanufacturing
process will be moved both For the short and long term.

"I am very interested in having & complete and accurate
understanding of why Travenol deacided to close the Hays plant as
opposed to other locations the company has, T have haard that
there could have bean some popitive tax implications involved for
the company, 1If this is true, either immediately or over the
long term, I want to be sure the tax coda is not in some way
being ugﬂd to damage local economias either in Ransas or other
statas,

Senator Dole is continuing to work with Mayor Schmidt, city
Manager Ken Carter and other ity officials in an effort to
evaluate the situation and develop alternatives to lessen the
negative impact op Bays. This includes looking for ways to
Encourage Baxter Travenol to change its decision and if
neceseary, to find & nraw busipnegs to oparate the facility,
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TO? SENATOR DOLE
FROM JOBEN PETERSEN
RE HAYS5-TRAVENOL

I talked by telephone today with Ken Carter, the City Manager
of Hays, regarding their game plan in dealing with Travenol. The
truth is they have no game plan and ssem Lo be totally rasignsd
to the fect that nothing can be done. I stressed that it is
important to keep the pressure on Travenol and that thsy should

not appear to accept anything until we fully understand the
gituation,

Carter, the Mayor and two other Hays Commisgioners are in
Indiana this week at the League of Municipalities meeting, They
want to go to Illinois next week to meet with Travanol and see 1f
there is any room for negotiation. They requested that if
possible someone from our office attend,preferably you. I
puggeeted that we did not want you meeting with anybody until we
had some indication Travanol would come off their position, They
agraed with that general tactic, Thay do not seem to understand
that your disgpleasure with Travenol {s our leverage, I alseo
suggasted that the city explore soma ways they c¢ould swsetan the
pot 1f the conpany would stay, such as tax abatement ete,

I am réviewing tha material provided to us by the company to
sas if there is & handis for ug to provide acome leveraga.
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AS A TELEORAM UNLESS 1T 1E
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regslary viteie.
T T Tolloming moerage, T101 1o Lot Telogragh Cempany'e camtillons, rolw 166 roguirtiond, which ary on A i

ROVEMBER 21, 1984
(¥

KR. VEFNON R, LOUCKS, JR.

PHRSIDENT AND OEQ

BAYTRR-TRAVENOL LABORATORIES, INC.

1 BAXTER PAREWAY

DERRFIELD, ILLINOIS 60015

SHOCKED AND DISAPPOTNTED REGARDING BAXTER-TRAVENOL'S SURFRISE
DECISION 1O CLOSE HAYSZ, KANSAS, PLANT. THOUGHT WE HAD A
BETTER RELATIONSAIP BUT OBVIQUSLY ASSUMPTION UNFOUNDED. IF
POSSIBILITY OF MODIFYING DECISION EXTSTS, WOULD BE INTBRESTED

IN FACE TO FACE MEETING.

BOB DOLE
UNITED STATES SENATE
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b Page 10 of 11
€019 _038_002_all_Alb.pdf



(&)

This document is from the collections at the Dole Archives, University of Kansas
http://dolearchives.ku.edu

Yeton R. louoks, 07
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BEPLY TELEORAM 7O SEFATOR DOLE -

1 have your TLX end I share your Afsappointment conocerning
the rlosing of owr Fays, Xansssd plant, Tt wae & vary psinful

" Gwdisisg but one olearly reyuired in the pravent industry eon-

taxt. 'n? comnunity’e understending and supportive respones has
Pean mopt’ gratilying. 2

LA

+

. :aug assunFtion concerning aur relstionship wee. indssd, cor-
rect: . The faot that we di4 not &iscuey this decision with yeu
dtﬂ!ﬂmmy is asfvance of the ennouncemedt shwuld = reflems
oo that @itkruhip. Mr. AbSay callwd your office on Honday
befors tha shpuion ¥es anmutoed in Baye mod reviewsd the daaie
elon with ypur mides, Esrifer digdusrlome would ot -have Déen
uufui hnﬂu of the wmurket condleions wnich issssranly led eo
the t.{o.n end, also, counsel advigssd agalngt advence @lscus=
nlan umu of the 5116 million chatge to eernings, for sesu-
rh:i law Teaesns.

X up?gt' %¢ pereonally 98 o fays I8 the near future and I

- want €0 coofism ey, Abbey'e previcus affer to meet With you or

your staff o paviev dstsils ¢f the plant closioy including the
banafit paskegs v affected eoployess. Ar inforaatior packags
willi®sh dsliversd &0 gour offies by Mooday..

I think we can BOth bDast serve the people oF Haya by motively
sshroling fOr a new oparator for the Zfapility. We will be
apgravsivyly working to that end.
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