
1'0: 8.ENATOR DOLF: 

FROK; 

BAXTER-TRAVENOL PLANT CLOSING ~- TALKlNG POINTS 
DA.'l'.'£!:: DECEMBER 3, 1984 

* ! was notified of T~avenol'a decieion tc close their plant her~ in Hays on No~embe~ 19,1984 at approximat~ly lhe sama time the empl oyees were being told. M~. M~~ahall Abbey, V.P. of Travenol, called that day and advieed ona of my staff that the -d~cision h ~d ~lready been made and that his call ~as merely a cou~te~y. I arn shocked a.rid surprised that I was not made a~aLe of tha potential th~t this might happen prior to 45 days before the firat lay-offs ai:-a scheduled to begin. I have had an ongoing working relationship with Tcavenol r~g~rding matters before the Finance Committee that ~ffect the company ~nd I'm disappointed they did not choose to respect th~t ~elationahip prior ~o making this decision. 

• I imma.diately contacted V&rnon Loucks. P~eaideot of Travano1, expr~ssing my @xtrame disappointment over thei~ decision ~nd offaring to ~a~t with him and/or Bill Graham, T~avenol's Ch~irm~nr if thar~ ~as an opportunity to discuBB modi£yin9 their decision. In response, the company provided ue with $C~e detailed infohffi~tion r~gArding their dacision which my staff and I are currently reviewin~. Although Tr~venol has not indicated _ aa of yet any willtn~nasa to r~con~ider, tha rnatarial they provided along ~ith other info~m~tion we h~v~ obtained raises intar~sting issues regarding why they decided to move the H.!iys operation to A.r~ansas ~- at least fo~ the tirna being. rt appears that such a move and other subse ant r ali n:ments of m~nufactu~in o arat on m ht result in poait~ve tax i • or the company. If th s is true wan o sure th~ the Fa:der~i Ti!.X cod& is not being uQed to unduly dam~9~ lo~~l ~conomi~s in Kansas and other statea. 
* I am aleo w-orkinQ with M~yor Melly Schmidt and City Manager Ken Carter to put together a packAga thal mighc psrsuada TLavenol to r:-econsider. I understand thAt -the Mayor and other city repreaentatives ma tr v to Travenol's corporate offices to ma t a case or Ha B and we plan to h~ve a r e pregsntative from my office be atten~anc~. 

* "the point iB we c~nnot lat ovar- (100 jobs )be lost from thia community without a fi9ht. Thia Hays plant-has alwaya been one ot TLavenol'a beat so it ig har-d to understand why all of a sudde n it is expendable. Fr;-om a~ard ~inning plant in 1983 to close-d plant in 19$5 daeen't m~k~ much sense. 
* I'm glad to hear the Tcavenol ia providing its workers a sev e r a nce ban~fit package th~t will t~ka Cfire of your needs toL ~ t l eas t th& short term. But obviouely, two months pay doas not ake the pl t! ce of ptir-m~nant jobs needed to auppor-t } ' OU ~no. youl'." a.m ilies. Whateve~ the results of our negotiatione with -".!l vanol, you can be assured that I will "o wh~tev~r possible to ~ se n the n eg~tive impact on Haya and its residents. 
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TO: 

.fR~ 

SENATOR 12/3/84 

JOHN PETERS.EN 

PRESS RBLEASE GIVeN BY WALT TO HAYS MBO!A OVER THE PttONf; ON FRIDAY 

St>nator Dole's effor;ts regarding Baxter Tra.vBn0l'i:;i Qi;i;ision to close its Haye, Kansas, m.mufactur:ing facility <;ontinue on several fronte. rt is i~~o~tant to not~ that Senator Dole is not 
ope~ating from the assumption that nothin~ can be done to reverse or at laMt e~gnificantly modjfy tha company's decision. - Senator Dole and his ·ataff ari:; cur:.r:ently study!n~ informatiori supplied by Tra.venal i;egarding why the decisior1 ~ae made t:o c1os~ the Heys facilitle~ as oppos&d to other plante and where ~h9 ~anufacturing proceaa 'lliill be :movel.1 both for tha ahort and long te;:m. 

"I ~ very l ntarer;ted in h ~vi ng ~ complete Mid accurate understanding - of why Travenol d~ci<!led to close the Hays plant ae opposed to other locations the company hM. I have r1eard th~t there could have bsen some positive tax implications involved for the comphl'ly. If th 1 s i a true, either itnrneH!li ately or over the long term, I want to be sure the tax code is not in some w;;:iy being used to dam age lO<;:~l economi os either in Rans ~a or other states." 

senator Dole is continuing to work with Mi!lyor Schmidt, City MBI1ag-er K6n c~rte~ and other city officials in an effort to 
e~aluate th8 situation and d@v~lop alternatives to lessen the na9ative imp.!!ct o.n Uay.s. Thia includes lookino- for ways to encou:raga Bi!l~ter- Travenol to change its decision and if necessary, to find a l'l8W bueiness to operate the facilit11. 

-30-
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TOI SENATOR DOLE 

FROM JOHN PETERSEN 

RE HAYS-TRAVENOL 

I talked by telephone today with Ken Carter, the City Manager of Hay8r regarding their game plan in dealing with Travenol. The truth is th~y have no gam~ plan and seam to b8 totally rasigns~ to the fact that nothing can be done. I stresssd that it is 
import.ant to keep the pressure on Travenol an~ that they _should not ~ppaar to -accept anything until we full~ Llnd~rstand thg situation. 

Cartarr the Mayor ~nd two other B~ye Corrrrniaeioners ~re 
Indian~ thia week ~t the Lea~ua of Municipplitiea meeting • ..,!1.,nt to !JO to IllinqiH next week to meet with T:;-~va_nol ~nd 

1. n 
The~ 

see if there ia any ~oom for negotiation. They requested that if poasible someone from rn1r office atteod,preferehly }"Oil• I 
~uggested that we did not want you meeting with anybody until we had some indication T~avanol would come off their position. Thay agreBd with that g&neral tactic. Thay do not s&~m to underst~nd that your displ~asur~ with Travenol is our l~veraga. I ~lso suggested that the city explore soma ~ays th~y could sw~et~n the pot lf the company ~oul~ st~y, such as t~x abatement ate. 

I am revie~inQ the matertai provtdact t0 ue by the ~omp~ny to sga if there 1$ a handle for ua to provi~e eome lave~aga. 
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ttO. Wu&.~ C'-l. (IP E.""\IC. pt), OJI cou... c,i.$>1 H(I. 

KR .. VERNON R, LOUC.IS, J.tt. 
PmtSIDENT .AND OEO 
BAX1'&R-TRAVENOL LABORATOiUESt 
l BAXT'lm PA.RiWAY 
DEERPIJhLP, ILLINOIS 600.15 

INC. 

SltOCKED AND DISAPPOINTED REGARDtNG EJA.XTER-TRAVENOL 1·s Btm.PRISE 

DiCI8ION TO CLOSE -HA'f S, KANSAS,· ?tANT. 'niOUGh""T ·\if"E HAD A 

· J3!!l'TER RELATIONSHIP BUT OBVIOUSLY A!!SUMPT!Olf UNFOUNDlW. IP 

POSSIBILITY OF MOD!PYINa mtCl8IO.N Ensm. WOULD BE INTERESTED 

IN PAOlt TO FACE ~G. 

BOB DOLE 
tmIT.SD S~ATRB SENATE 
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V•t'tl¢"n Jt, Inl.lar.a. iJ~. 

tllcl i; 
I 2">Cl?idiUl'lllfPl;iiili! llifP'M 

Pt"&•!d..n~ •n4 C'tli~J ~•·~~t!ve Ofticer 

8Ut•r """"""'1 l,oh'.>rob>r1n, '""'_· _1-

1 'h.A.\Je ye~ 'l'LX l.n d: I Ji ti.~ r • Yo J.U: 1H. .a~ PY i II~ 11 t Con c c.r n.1 D g 

tl'I• ~lo•1ng o~ o\U' Ra.~, Jta.1ua" ,plant.. It w * 11 "ll)' f'ffiri.fu l 
e..a1~ but. one ol•fl.l."1~ -r11quh"•"· in th11 p:l:'-UIU)\. iridu•l;:y eio.n-
U«t~· ~ ~u!ty•1 "n4ora~•ndin~ ~nd au_ppo~tiV-.- r••l"Ot\.i• h'• 
l-Dft ft:O.ai:.~ gr11t.i5!yj119. ,/; • .. 

• 'ti'.lur ••11~io11 a>noe.rn..lr:ig o.u.r r•11tt.io.n#h.lp wt.•, .f.nd~, r;Ql'"-

rect.t - T1l• fatt ahttt we 4i4 ~i. 4f ag14n "'hi• d•ohio-n ... !th · ;Jti~ 
~~ifir:m~f .iti "4va.no• ot tft-9 UlJ'\Ou.nc~ot •hQu~~ -~= ren.a 
oa ttiat. ~~t..louht.~. ~. ·~ c:itttvd ;rcur offico bt'4 folo~y ',,,.. . 
hv-1bt-• t.h'• ~tu.ion VC.& -.f1-.."1(2ub.~I.\ .io liq• &ua ravi~ t.ht JS~lli· 
ft:k1h. with ~)JZ &idea~ Ut'li41l1:' ~IO\.tf: .. lol'.l11 w.~U. cot ·D.&va ~Q. 
u.11efu1 b9Q11;~U of i:.he ttll')<et e:in.1Ut.ioo11 ..tilch i='-U.O:i:'&bly 1sd: \.Ct tt• d-4_~ Mc?, &1.ilO, acn.tr>Nl .114v.l1•4 a.gt.inn a.aveJ:J.C• d.h~­
aloti --~'~·~• ot t.btit •11.s lriUion ~UU4J co &Grntnr•, tr.r E \\'1-~i.i­
~itl..- l• ;;-e•co~. 

r 

• 
·I •~t. ~ pel'SOMlt~ ~ t..O FfC\Y1' 1~ the uuU' '!ut~IJ ~t'.14 l 
~ to ci.:Jd'n\ ti:• Mi~.1'8 ~6V10UI ~f•r to n\Mt. With you ~ 
,i!OU.~ 11tttdt t.¢ r.v.ta'tf duuU• ot th• plt\!'ll; clodui; .if".aluMn~ th• 
~flt pi!ikt.;tJ ~ aft's..ot.od ~lo)"91H• n~ inrox~t~ ~eu;e 

w-Ul~ a.J.i~d t.o f"Uor offii» b'.f ~aday •• 

J; 'tldnk ~ oon ~tb. l>illat. 1nri1t t::h..a P"W.Pl• of tt..,a: by ttoti.YV1Y 
•iiUOl'tit'll !"or a nn opmratol:' fof:' th• fci:iU~y. W.· ;tl.J,1 u · 
•;rs~•••l"1'1Y ~rkin.g to ~"h.At •gd. 

,. 
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TOi SirnATOR DOLF. 

l.iROM.: JOHN PF;TER8EN 

RE1 HAYS-'l'RA VENOL 

DATE: DECEMBE'R .3, 1984 

The talking points prepa~ed earlier were premised on the 
misunderst~nding that you were going to visit the Travsnol plant 
and talk to the ernployee6. For a meeting with city officials and 
otherar following information may prove h~lpful1 

1. According to Travenol the d~clining medical products market 
dictated that the H~ys plant be closed with that operation being 
COF!fl(Jl idated with thi;;ir facil it.y in Mount~in Romt: r -~rkaneas. Th@-
Ark. plant ~as chosen to stay opan over Haya because morG modern 
equipment ia in place there and this equipment would be very 
expensive ~o move. 

2~ The move will take approximately 12 months beginning in 
Janu~ry with very few of the Hays employees being transferred. A 

.seve;:-ance package is t)~ i no provided including pi:i~l / temporary 
insurance and job coungeling, 

3. The plant ia owned by th~ city being fin~nc8d with IDDs. 
Thefe is approxim~tely $400,000 left on th~ bonds which Travenol 
saya ~hey will $tlll pay. Needless to say this will have ~ bla 
negative impact nn RayB. The plant represents over 10 million 
dollars in yearly payroll ana 300 hundred thousand in local 
ttixes. 

4.I have not been able to confirm information proviaeo by the 
employee who wrote you that eventually the entire operation will 
be moved to Puerto Rico. Howevert ~ f~w 0£ the products now 
produced ~t Hay~ will immedi.~t~ly be rnanufactured in Pu~rt.o Rico .. 

5.The Haya plant has always been one of the company's best 
operations throughout it's 17 y~~r history. In fact, it won an 
award for ef ficieney last year. 

6.We have ha6 no contact with uppe~ management sinca your 
telegram exchanae. 
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'l'O ! 

FROM: 

DA.TE: 

8ElilATOR OOLf: 'j1t11 V £1' TEJ(lS - PL/JAIT fo/b;f'. 
V£,f'N L..!)uCk.S - £'.:'. e o Q 

BAXTER-TRAVENOL PLN~T CLOSING ~- TALKt~G POINTS 

DECEMBER 3, 1984 

~ l was notified of T~avenol's decision to closB th0ir plant hare in Eays on No~embar 19,1964 at ~~pro~imately lh0 sama time the employees ~ere being told. M~. M~reh~ll Abbay, V,P, of Travenol, called that day and adviaed ona of my st~ff that th~ -d~cision h~d ~lready been made and that his call ~aB merely a cou~teRy. I arn shocked and surprised that I was not made awa~e of the potential th~t this might happen prior to 45 days before the first lay-offs ar-e achadule~ to begin, I have had an ongoing working relationship with Tca~~nol reg~rding matters before the Finance Committee th~t affect the company and I 1 m disappointed they did not choose to respect that ral~tionahip prier to making this decision. 

• I bn.m~iatsly contactad~on tour,ke, President of TravanoiJ expr8ssing my extreme disappo ntrnent over their decision ~nd offering to meet with him and/or Bill Graham, Travenol 1 s Ch~ir-manr if thar~ was an opportunity to discusB moaifying their decisio~. In response, the company provided us with ao~e detailed ln~o:r;mation rtl~arding their dacision which my statf and I are currently reviewin~. Although Travenol has not indicated _ aa of yet any willingnaaa to r~congider, the material they provided along with other- info;r;mation we h~ve obtained raises _ intar~sting issues regarding why they decided to move the Hays operation to Arkansas -- at least fo~ the tirna being. rt appaars that such a move and other subsequent reali~nments of their manufa~turing operation mi~ht result in poait1ve tax implications fur the company. If this is true I want to be sure th~l the Ft!-deral T.!t.X Cod& is not being u~ed to unduly dam~9e loc~l economias in Kansas and other atateB. 

~ I am. aleo w-orkinQ with Mayor Melly Schmidt and City M~nagar Ken Carter to put togetha~ a package that might psrsuada TLavenol to ~econaider. I und~rstahd that.the Mayor and other city repreBentatives m~y tr~vel to Travenol's corporate offices to make the case for Hays and we plan to h~va a r0presantative f~om my office be attenaanc~. 

* The point if3 we c.,..onot let over 700 jobs be lost from thia community without a fiyht. Thia Hays plant has always been one of TLa~enol'~ beat so it i~ ha~d to understand why all of a s udden it is expendable. ~rom a~ard winning pl~nt in 1983 to close<l plant in 19$5 doesn't m~kG much ssnse. 

* I'm glad to hear the Tcavenol ia providing its workers a ~ev arance ben~fit package tb~t will take care of your needs fo~ ~ t l ea st thQ short term. But obviously, two months pay doas not a ~e the pl~ce of pttrm~nant jobs needed to auppor-t }'OU ~n\'l youi::-un llies. Whet.eveI:' the results of our negotiation$ with ra venol, you can be assured that I will "o wh~tev~r possible to s s e n the negative impact on Haya and its rasidants. 
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TO: SENATOR 12/3/84 
JOHN PETERS.EN 

PRESS RBLEASE GIV~N BY WALT TO HAYS M801A OVER THe PliONE ON FRIDAY 

Sen~tor Dole 1 s ~ffor;ts regarding B~xter Travf!riol'~ ai:t;ision to close its Haye, Kansas, rnanufa.ctur:ing facility i;ontinue on several fronta. It is i~por.-tant to not~ th~t Senator Dule is not operating from the assumption that nothin~ can be done to reverse or at lea.st ei<Jnificantly modjfy tha compt:1ny 1 e decision. - Sana.tor Dole and hia staff ar0 cu~rently studyin~ information supplied by Travenol ;r;ege.rding why the decision wa.e rnade t:o c1ose tfie Hays faciiitlea aB opposed to other planta and where the ~anufacturing proceaa will ba movea both for the ahort ru1d long te;r:rn. 
"I ~ very i ntereated in having ~ compl0t0 Mid a~cur at.e under et anding - of why Tr avenol d~c.1 c!led to close the H'1.ys pl a.'it a.a opposed to other locations tha company hli!l, I have heard that there could have baen sorne positive tax iIQ.plications itwolved for the compMiy, If this is true, either iiI'lmtic!iiately or over the long term, I want to bs sure the tax code :is not in some w;;:iy being used to damage lo<;:~l economios either in K~ns~a or other states." 

senator 0010 1a continuing to work with M~yor Schmidt, city Man~er Kan c~rte~ and other city officials in an effort to e~aluate tha situ~tion and dev~lop alternBtives to lessen tha neg~tive impi!!ct on llays. Thi!! includes lookin<J for ways to encour aga B i!I.~ t~I" Tr avenol to change 1 ts decision and if necessru:-y, to find a nE.IW bueiness to opar-ate the fac.ilit11 • 

-30-
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TOI SENATOR DOLE 

FROM JOHN PETERSEN 

RE HAYS-TRAVENOL 

I talked by telephone today with Ken Carter, the City Manager 
ot Hay8r regarding their game plan in dealing with Travenol. The 
truth is thay have no gama plan and seem to be totally r&sign&~ 
to the fact that nothing can be done. I stressed that it is 
im.porta.nt to keep the pressure on Travenol an.d lhat. they _should 
not appaar to ~ccept anything until wa fully Llnd~rst~nd tha 
situation. 

C~rter 1 the Mayor ~nd two other ttaye Conuni$aionars ~re 
Indiana thia ~aek ~t the Lea~ua of Muni~ip~litiea meeting. 
w~nt to go to Illinois next week to meet with Travanol and 

l. n 
The~ 

see if 
the~e ia any ~oom foL negotiation. They requested that if 
possible aomeone trom our office attend,preferably you. I 
suggeated that we did not want you meeting with anybody until wa 
had some indication T~avanol would come off their position. They 
agreed with that g&neral tactic. They do not s~am to underst~nd 
that your disple~sure with Travanol is our leuerage~ I &lso 
suggested that the city explore soma ways they could awestsn the 
pot 1f the company woul~ stay, such as t~x abatement ate. 

I ~m reviewinQ the material provided to ua by the ~ornpany to 
s~e ~f there ia ~ han~la for us tQ provide some leve~aga. 
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INC. 

SHOCKED MID D!SAPPO!l'ITED REGARDllHJ El AXTiSR-'tRA VENOL 1·s S URPRISF; 

DE:CI8ION TO CLOSE -RA'f.S • 1\ANSAS, · PLANT. 'niOUGHT ·'w"E HAD A 

SETTER RELATIONSHIP SUT OBVIOUSLY ASSUMPTIOH UNFOUNbE.D. IP 

POSSIBILITY OP MODIPYING IlBOlBION EXISTS to WOULD BE Ih'TBR'&S'rED 

IH PACR TO FACE MK!rnNG .. 

BOB DOLE 
UNI TSD S't'A TRB SEN A.TE 
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V•t11¢11 ~. L:n.iar:a. iJt", 

11/21 1; 
::l]'r(j~;lilili! ~-

P"r••!d..nt •n4 C'hi~! ~k•c~tlve Oftic~~ 

Ba<t•r '.r<t"'""°l J'..oh:>r&Wrin, I~.: _1-
I h.&\>• Yo~ 'l'LX a.nd I 11~e.r• ~'Our 1'bafipo in~11t eono&I"n.iog 

tn• ~l0•1ng o~ o\U" Ra,Y9 1 XA1ua" ,plant.. It "** 11 vary pe!l\ful 
e-.a1~ but. one ol•..rl;r rmt;p1:(.r111i'- in th• F.Ui;..r"jt. ind.u•lfy tiOn-
·cunt.. 'th4J ~n!t.y 1 e \.l.n4•r•i•ndin§l a.nd •un>O~Hv. r••f<:!M• h•• ., 
~!\ ftOH.O: grt11ti!!p1!i• ,f; 

" 
· 'l'etu~ Hli~icn conoern.l.J:ig o.ur r•111it.io.t\al\ip w&i.z .f.nd~, =-~­

raot.t - in\• f~Qt. t.l"\~t w-a l!i~ ~t. 4f •g1.1;n ~l'lia tjecintori ... !th - ~\i 
dJ.~ifirm'!t-1)" .~ti ""1va.no• ol °'M a.n.nou.ric~bt. •ho?uli5 -~= r•ft~ 
Oil that. ~~~ht~. Mr. _ -~ caUwd j'Q\Jr otf'ic:ii: ~= Ho~y 
bwfct"-a t.h'a ~tel.on ~& l.tu'a.'1u1l.~!J 1o liq• n.c:a revi~ tlte i!!lcl• 
aion · wiU\ :i_9)J.t ille•~ Dtli.r tU.1t:\t••lomr 'llQ-\tl.~ oot ·ti&va ~Q. 
u.11•f1.11 b90lt.~U of the ~><At co~!t.io!l11 \l'tiich i~•~ratJ:y 1!id t6 
tl\o dv4_,.~ ~c!, a.ho, OOMQffl .&.4vit•4 AQ~inrt 1..c1v~• d.t.a~­
.,!o-b. .-~l~fi~G ot tbc .$11tS l'riHion. '*4u~ to *4r11in111, ~r ~u.­
l:'iti.-i li:riw N•CO.NJ• 

r 

. I ·~t'. ~ p.u-sonau.~ ~ t.0 f;l'll\Y• ,l.l). t.'ti• u11u !utU.to &.~ X 
WUtt to ci:u:i..rb-= ~. ~,1 1 0 F~v1ou1 tdt•r to tnHt. I.id.th ygu ~ 
your •~Aft t¢ r.vto.w d~uU• of th• pl.\\!'\~ clodut; .!rialwtln;. t.ht 
~fU; p~t.a• ~ at't'o..o-t.~ ~l.Qyeu. l\l' infox~t~ ~ek....ge 
w-Ul~ ~i~d '° .f"l.lr offi~ by Mouday •• 

l *!.ill ~ ~~ 1:1¢t'h. N•t 1n,:....1t t'h.M p-eiopl• Of E~a ~· tiotivv1y 
•G\U'olrl~I ~r 11 nn o~ato~ fo~ th• l&;iU.hy. W.· ~U.1. u -
•1n1~•••i'1'1Y ~rkin.g to ~hat •gd. 

,. 
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