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- Bob Dole talks about Ieadership, the Iran-Contra affair and his war wounds

‘My whole life raeed in front of me’

In the living room of his apartment at the
Watergate complex in Washington, Senator
Bob Dole spoke with David Frost for his televi-
sion series on “The Next President,” presented

Dole discussed his war injuries, his political

PRESIDENT

Q Who do you think should take the blame for
the whole Iran-Contra mess? .

Well, as the President said, he accepts re-
sponsibility. He is the President.

Q That’s responsibllity; what about blame,

odyssey, his leadership role in the Congress
and his attitudes toward the Reagan administration, the
Iran-Contra affair and the Republican Party. Some excerpts:

Q Do you think that you can be as good a President as Ronald
Reagan has been?

Well, he's been pretty good. But we each have our focus.
I think the President came in as sort of an outsider—after
another outsider, Jimmy Carter—and he was not convinced
you couldn’t do all these things
people said you couldn’t do, so he
did them. He lowered taxes. He
dealt with inflation. He put peo-
ple back to work. And he's done
a good job. I think he has
brought back respect to America
around the world. ..

You don’t stand on the Reagan
record; you build on the Reagan
record. And I would deal with
the deficit. I think that’s the one
area that we need to focus on.

Q Describe what happened to you

changed your life—

It was two days after the death
of Franklin Roosevelt, which was
a sad day for all of us. ... And
we had delayed the offensive [in
Italy] a couple of days. . ..

We were supposed to cross a
hedgerow, and we were pinned
down by fire. As a result, I had
gone back to sort of drag the ra-
dio man into a little shallow hole.
... And about the time I got
back, I felt this sting in my shoulder. I must say: My whole
life sort of raced in front of me ... and then I don't

remember anything for a long time.

Q How many times during the 39 months of battling back from
that injury were you written off?

I don’t think anybody ever told me. ... But, you know,
compared with a lot of young men, I didn’t have much
trouble at all. . . . I was healthy and strong and athletic; had
good, kind, loving parents and friends. . . .

The minority leader: “Build on the Reagan record”

But I think you go through stages. I think that, first, it's '

sort of a self-pity. I mean: *Why me? Why should it happen
to Bob Dole?”

Q Don't you think there's still something deep down—
Not bitterness, but I think I'm certainly more sensitive.
. It takes a while. You sort of start over. You learn how
to feed yourself . . . and you learn how to let somebody else
help you dress. . . . So it’s a big, big change for a young man
who is 21 years of age.

which Is more uncomfortable?

Blame—I assume the President gets a little of that. Ev-
erybody around him gets a little of that. But I don’t think he
was very well served by some of those who took it upon
themselves to make judgments on what the President should
know and what he shouldn’t know.

Q You once sald that the Republican Party was too “country
club,” not caring enough for the poor or blacks—
I think we do care, but I believe
8 there is a perception [that we
don't]. Otherwise, why would so
many people be in the other par-
ty—because the Democrats prom-
ise more spending? Not necessari-
ly. I happen to believe that one
way to change that is to reach
out—give somebody reason to join
the Republican Party. There are
good reasons for a lot of Ameri-
cans—hard-working, real people.

Q Who do you think would be the
strongest Democratic candidate?

Well, I've been saying that I
don’t want to get in trouble with
any of my friends on the Demo-
cratic side.

But I've been watching Paul
Simon. I've watched Simon for
many years. Paul Simon is cam-
palgmng the same way he votes.
He is a decent human being. He’s
a genuine liberal, old-fashioned
Democrat—makes no excuses for
it—and it’s having an impact.

Q Would you support an amendment forbidding all abortions?

I support the human-life amendment, which prohibits
abortion except when the life of the mother is in danger. It
has been a consistent position, and it’s a very controversial
issue. 7. . My hope is that we are not going to be judged on
one issue.

Q If you were willing to take the risk, how would you summarize
your vision?

I guess the problem I have with vision is the word. I think
you ought to know what you want, but if you ask the
candidates, they are all going to Be pretty much alike. They
are going to say they want a better America for our children
and grandchildren. And that's a vision.

Is that Bob Dole’s vision? Well, to some extent. As I look
out at different audiences, I've got to believe that 90 percent
of the people who have thought about it would say to
themselves, **“When I'm gone from this earth, I want it to be
better for my kids." That's what the people want, and that’s
what I want as a leader.
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Dole: A Lone Wolf

Can thls sometimes-brilliant, but often
aloof operator pull a team togeth

as "'a cold, aggressive producer, like the ;"
boss.” Another aide described the tough-
‘| minded Coe as “Bob Dole in an Ultra-
/| suedesuit.”

“At the campaign office, Dole is now on

‘| his third wave of managers. Despite his
| stunning success in Iowa, staffers still
:| joke about “the C-word”—chaos. Dole
| partisans welcomed the arrival in No-
‘| vember of the newest campaign manag-
| er, Bill Brock, because the former labor
'secretaryand Republican National Com-

er?

leave, he really helps you, but

By Margaret Garrard Warner while you're on his staff, it’sas |

- - . _if he's saying to himself, ‘If this | mittee chairman was seen as a strong
Darkness was falling as Bob Dole’s mo- | guy'ssogood, whyisheworking | R e figure ‘wWhm judgment Dole would re-
- torcade sped toward a Nashua, NH, Re- | for me?™ said Amstant ’ war: Veterans wﬁoserwd' sed irith Dole in Tialy where ke s wounded. |- Por .\ a:can/shonbiat; each other be- :
= publicandinner. hh ense Secretary Richard Armi-— e cause we're itearly-—

: declmed and then, after his Iowa 5033; on, Brock learned what it was like to be
agreed to attend and now was to be given
the coveted final speaking slot among the
six candidates. Dole, in annoyance, made

~itclear he felt hisstaff had failed him. "I

‘want to know how it huppened, why it

- happened and what we’re going to do

tage,a formar Dole assistant.

-Why is Dole the way he is? A
war injury that left him witha
withered right arm—he must
‘rely on others to cut hismeat—
made him despise dependency
of any kind. And some asso-

tract top talent drawn by the excitement | undercut. ‘After. negotiating for days
of working for such an activist senator. | with the White House about just when
‘He likes subordinates to present ideas ‘would endo
~succinetly; in brief memosif possible-He
replies quickly, and decisively, with a | s
scrawled “Yes,” "No” or “Need more.” |

de. Penod:cally there has been deep
: dissatisfaction on the staff and Dole has
rtnedtodealmthltmhmmway "Make
wmy office happy. They're unhappy,” he
told one new administrative assistant.
But most of the time he is impatient with

'{managa_ ment concerns. When Chris Bol- | Staffers who want to ask him something |
%?ﬂwmgksmﬁf&w ) .?r::eem;p:énl;at:egsmnfr%hom i | ton, a top aide, grumbled about the turf | learn to catch the busy senator on the
_ mpsh b’!"'ﬂbm Raﬂ:,}uatJaetaradma b i | el oAt Wi whei dootiie 8 uleafractunng the staff, Dole replied, | fly. “There’s an elusiveness about-him, a
R ! 4 "What are you mmplaming ‘about? | hit-and-run quality,” said former aide
ol shoul lbewo about things | let his muscles atrophy for six _ R T e e mins
~ like that,' Rath said. “You may be the months without treatment or 4 msmﬁ' ] h gorimdg’i AU ofa];lo}upm
mext president of the United States, and | exercise. That experience bred e eﬂﬂlmk Ot:lmsnmply g uns:w& cg;sphy dot:; 55 _
 you're going to have to start acting like | in him, these associates say, a - ous to their concerns. One former . techalhlmmﬁvnﬁ.‘:w “Yn nl:; ¢ !
ane."Dole,tartled by the challenge from | deep wistrust of others’ judg: bt okl A bl '
apamedsm;kandsub- ment. “The last time he trusted - puttinghiminabadm ﬁ ST
-;omeone b lff'" by ﬁ'&% Dolgm 't respect ynuui :
omsodamthRathmpnreDole lled top a:de, . nearly is | you play the yes man.” Butmma;nubal
Tt revealed the senator's compulsive | )| ane e sl nawe of Doleia g
"noedwmntmlwerydamilofhis_. sbee

emm one thjng he must reaolva a |l
ureerulong paradu: Bole hhu brlght ‘en

% KL< i I-w -a_t M.‘ .‘ e
Hrﬁu&ggood.hemtsm.?:daﬁerwu 2t
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