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g reat twight s You \ ··· l':- ta hll ... herl th.a t yuu'n: ;\stroll!,! . d l'el'ti,·t· 
poli ti cul lcudcr. What you ha\'l' to du now is draw SOIIll' s harp 
distin r ti onson impu rt; 1nt is:o:Ut' !'! bt'l wt•t·n ycmrst·l fand Bush. Wfwn 
yo u do that. you' ll b(• d raw ing sha rp cu nt ra sts bt.•twet•n yo u!-!" t'H 
u.nd the Reagan adnunistra tion . and Ht'agan rt'rnains vt~ ry po!JU· 
lar It's ri s ky" he said . hut th r brgl'r dan ge r wast hat nu sh wo uld 
I \ ill by ~i mp!~ inertia '"Y uu hur ··· to take ri s ks ... he to ld Dv h- . "" d 
yo u'r e going to get t hi !'> nom inal ion .·· 

Dul l' Hgn·t•<J. or !'(' l' lllt'd to ; hl' hud 111 fact aln•ady bl' j,:Uil th t· 
proress.lu· said . d il l'e nn ~ with Bus h on tlw dt·licit and n iticit.i ng 
t he Iran·eontm all'air wi t hout d irt•(.:tly implil·ating: tht• prt•::;idt•nt. 
It could be done. ht· said . It ho1d to bt• dune. 

Ttw trl!atm €.' nt s t•em to tak t•. Dolt•' s n· st·n·t· startl'd tu ch ip. :ntd 
wi t h the onsN of w inter. it broke. l-Ie twt>ak l'CIIJush alm ost dailv 
for (•vcryt hing: from hi s Ill' ad start at birth to hi s s idL·I int• Sl'at in til~' 
adm inistrat io n. Tht· rat-a-tat occa~ionally took 
on !he- hard C'd gt• o f class war- a conflict SC'lt ing 

. :j 

. . 

2 
~uburdirwtes or brouKhl in new layers of management over their 
h(•ads . Lines of uuthurity blurred, since no one finally had any 
t•xn•pt DolL•. Fuel iuns fornwd . each with access to the senator, none 
with his full confidencl' . Third-rank staffers did campaign busi· 
ness without noti ce to their bosses . "Senator Dole told me to go to 
South Dak ota." they would t•xplnin when uskL-d, or, "Senator Dole 
tuiJ llll' tu st·nd thus t• mai lings to Kin~ s County." 

In ;.; un: mbcr 198 7. Brock, the sometime senator from Tennes· 
St'l'. was brought in as campaign chairman to try to bring orde r to 
the chaus The tonic ('ffl"Ct of his arri\'ul was short-li\'ed. both for 
bi s clit·nt and fo r the organizution he had inherited; he appeared 
to the holdove rs to be breaking eggs without knowing how to 

.makt• an onwlt•l. His l'nrly h ires come in well above market prices, 
ut an a\'L•rage annuulized rate of$60,000. They were known as the 
!ligh Rullers for the roundness of the numbers on their paychecks 

and the loftiness of the offices in which Brock 
installed them, two floors above the old cam· 

:>lain Strt·et again >t \\'a ll St r<·et, nu ,l'l l High 
aga in:-.1 :\nd tJ \"t•r, a life 1d. :->l ru ggll' ag;l in:-,1 a lifl' 
of noblesst· obi igl' Bu . .:h had lll' \'t •r n·ollly bl•t•n 
l~ ig Hi ch . ;tnd Dul t• h;td cum t• o1 lung and t:umiUrt­
ah ll' d is t; !ll t't· fro m pu\'t· r t .\", bu t with I it t le int hl• 
wa\" of polic v to argw• <tho u! , I ht•\" hid;,t·n·d ovt •r 
tfn;ir n•:; pv:·t in· m•l m1r t h ~ an t.l n m q l('!t•d fur 
thl· honor uf di :-:t: IOSI II ).! till· Jll n:-' t tax rdUI'II !' . 
~ Dt 1 l l• wo n. :n yt·ars ' worth to Bus h 's 1-t. l The 
~ kirmi shing suitl'd till' purpo:w:-i o f Bu !:ih ln r. . 
c.:asting: Bush as Lukt· Skywalker against Uole 's 
Darth VadPr . Tlw nw rh·tin).! di\'is ion a t DoiC' 
llC'adttuarters was a gn •at dea l ll'SS plL·u sl'J; any­
thing I hat wak (•l\t'(J lllt•lllor it•s of" t lH' st•n ;ltur in 
hi s ul tl cha in-saw m:assaLTl' modt• was as WL'I -

Even decisions 
on trie <:olor 

paign e xecutive suite on L Street. 
Thl' ballooning payroll at headquarters ule 

up thL• campaign 's cash reserves for mail nnd 
media, and the uJvcnl of the High Ro1lcrs 
drainl'd its alrt!ady low store of morale. Their 
favored treatml·nt wus taken by the old crowd 
to nwan that tlwir skills and the ir cxpcriencl! 
of Dolp's moods and quirks wen• no long-er 
rL·It•vunt 

scheme of 
hi" IHIIIIJIC •• 

sl ickCI'S WCI'e 
passed up to 
the candidate 

Their sus picions seemed to them conlirmed 
with the arrival of Norman lSkipl Watts as 
political director at $10,500 a month, plus n 
rl!nt·free l'ondo in liH.• Virginia suburbs und air 
l'o1n• honw to his family in \_Voodstock, Vt., every 
Wl't•kend . Histtualilicntions were not plain en·n 
to the candidate he was to serve; he hud been out 
of big-time national politi cs since 1976, and 

himself 

L"Oilll' thl'rl' us u ruo t -c.:unal rL'puir. 
Tlwy ~:ail ed it thu L;reat Dul o Bumper Sti ckt·r 

Comm iss ion. and fo r its short . unh<lPJl.V li fl' in 1987. it T"l'\"l'odL·d 
the c ha us in till' huust' tlw Sl'llator bu ilt-a disorder radiating 
uut ward I' rom hirn tot ht• farthest rcaclws uf h is campaign . Uolt.'s 
managers of the mumt'ltt had decided that what he rl'ally nel'dPd 
was burnpl•r s tickNs, sonwthing in s martt•r hut• s than rL·d . whitl' 
and I.Jlut•. l\lediu consultant s r\h•x Castt·llanos and l\like i\turphy 
s pent tiw next two months c hurning out mock-up~-l·nouglt , 
Cast t•llunos g"Ul'S~vd ;dh·rwanl. to plash'!" t'\·e ry l{l'publil':lll 
bumpt'r in Amt·rii.';J with it~ own Olll'·O!'·a ·kind \'ariation on thv 
basic tht•nw . Each lll'W dt"!:i ig n :1nd culor sdll'ml' was handt"d up 
tht· lint• to tht! st' lwtur. and t•:tdl. (,:anlt' bounc ing back down to it s 
LTL'ators wi t h v;lg"Ut·ly franwd din• r t ions to try ;1gain 

Tfll' n·asuns fur Dol t•"s unh:1ppi11 t'SS Wt'l"l' 1\t'\"l' l" 111adL• plain, 
until Ca s ll•ll:inos. llip-cll' \'P in dummy st il' kL· rs. bt'g;Jn asking qut•s · 
t ions. Dol e. lw disron•n•d, had rt•l't•i\"t•d t•<~ c h 11t•\\' nwck -up with 
grunt s. shrugs amliiiHKo mmittulcumnl l'nts . Jli:-: pt•opll· si rnp l ~ 
a !;S lltnl·d . from lUll!! and I"C' ;u"l"ul p:o;pos Url' to his humurs . that lw 
was displeasl'd nntl want(·J sonwt hing bL"IIl'r In fact. hl' didn 't 
much L"an· then or latt•r. wh L• n. a fl l'r nwnths of sdwlast 1r dl' ba tl' . 
his pt!ople finally st•tth•d on yt>l luw and blue . 'l'hl' Sl'nator, lwd 
anyon e had the n c n·(• 1(J a sk. \\' its part ii llly colorblind 

That the qtH'Slion rL•arlll'd hi s dl• :.; k at al l was : 1 mt·a sun• 
both ul' h is own compul sio n tu meddle in tlH' minut iat• uf 
his t'ampaign and nf ti lt' SO!lll'tinws p;1ralytil' t. (. ' ITUr he 
ins pired among hi s troops . As pollster Hichard W1rthlin 
put it . he was fu rL'\'t• r ).!Piling inlu tilt• thid;, oftlun thing!" 

TllC're was. for om• !b).! rant t·xamplt•. tIn· tintt·lu· di:;cm· L" n·d that ;1 
s ti.lll' man had bought a $2.000 bi\ ILuurJ in lluus ton ; t11l' IIIIIUllllt 
wus pl'tty L·ash in o11Jadly un·rs J)('Il.t l'<llllp<lij.!n, !Ju t tlw st·nator was 
angry. and the bi ll board bl'Canw :1.11 i:.;sue at till' highl'stlt·\·elsofhi . .; 
mnnage men t _ 1-ft• r ons tantly st•cond ·glll'SSt'd hi s hanJ it•rs . surnv ­
times brut.:llly and i11 public. ;111d wiH'Il hi s di sappuin11m'nt in thl'lll 
bl·c.:\mc t t· rminal. Ill' di d n ·t lire t llv1n - lw dt•;dt di n·c t ly w ith tht·ir 
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some liPid work hL· had undPrtnken for the Dole campaign in New 
England had not gone well. Watts displayed his disdain for the old 
guard like• u battle fla~; it was his belief. thinly veiled, thutllrock 
should have begun by !iring them all. 

ThL· horll'vmoon bl·twl'cn candidate und chairman ended almost 
before it began. Dole was too driven und Brock toogente~l to make 
the match work; the Odd Couple metamorphosed into the Bi cker· 
suns practirally O\'t·rniJ.!hl. There was friction l'urlyon when Brock 
n•l'usl'd tu mix it up with Lt•t• Atwater on TV, vicwinM it us beneath 
hi s s tntiun; thL·n· wa s. lu· suid hufli ly, no sense getting into a 
pi ssing runtl'st with a skunk. "If llrock won't do it, I will." Dole 
gnnnbll•d I lis imagL• doctors winced . They had hoped that Brock 
would do tht• hatdll't work lOr him. but Brol'k sccml!d not to w;.mt 
tu gt't h is hair rnuss t·d : hiSL'Ill'lll.i{·S on LStreel guessed that he \\'US 
trying to sa \"l' .:1 pLICL' Ll.t Bus h's table-, just in case. 

So tlll'y lumbt·rl'd on toward Iowa as they were, a top-heavy 
dinosaur uf a campaign, with their whole stack riding on tlw 
rl's u lts of tlw caucu~l'S there . They had to win New 1-Inmpshirl', 
tou. Wirthlin argut•d in his stratt•gy book, and ride the wave south 
on Su pt•r 'I'ul'sday: if tlwy lust b:1dly there, it would be over. It al l 
suumkd doubll' on puper. in \V irtblin's dNerminedly hopl•ful 
pru~c . but it wasn't; they didn't have the resuurL·es, on the ground 
or in the b:111k. and it was too late to put them in place. 

Sk ip \Vults knt'\\' it. From his office at headquarters he bud 
lookt•d duwn tht• sarnt• road past IO\\'a through the prism of his 
e~t rangenwnt and h;!dset~n on ly irnpendingdoom. New Hampshire 
wa s i 111 poss ihk .I he Sou I l1 was about a SSl'a worthy u \'esst·l for Dole's 
hopL·s as tht• Titanic, and what passed lOr morale was shot; it bad 
hUJit' till' way ol' thl' lJiisspL'nl mom·y and the phantom field stall". 

Till' first \'OIL'S had yt·t tube cast whL·n.latl' in January, Watts had 
a chat with his wifL•, Jill. in his utlict•. 

" Eas tl'l" in V\•rrnunt." hl' promisl'tl hcr. L3ub Dole might think hc 
was ~oing to bt• pn•sidl'nl. butlw w:1s !inisht•d. and Watts was sorry 
lw had L'\'t•r left llDilll' . 

Sen. Dole Keynote NATal 
Conference Speak·er 

WASHINGTON-Speaking at the 
annual educational conference of the 
National Association of Towns and 
Townships (NATaT) last September, 
Sen. Robert Dole (R-Kan.) reminded 
NATaT·attendees, "! .come from a 
small town." He told them of his 
efforts to help rural areas. Kansans 
all know Dole is from Russell, Kan­
sas. 

The only announced presidential 
candidate from a small town, Sen. 
Dole was applauded several times 
during his speech. "I know you're 
concerned about the loss of revenue 
sharing," he said. Dole said he has 
introduced the Rural Recovery and 
Revitalization Act to assist small 
communities. The bill was drafted "to 
target or set aside a fair share of 
federal procurement, defense, re-

search and construction projects" for 
rural areas. In addition, the bill 
mandates "assistance in indentifying 
federal funds and grants which could 
be awarded to small communities," 
Dole said. 

Sen. Dole has also drafted a legis­
lative plan, Rural Fund for Develop­
ment, which would make $1 billion 
available for lending to private sector 
investment. in rural America. Of 
importance to NATaT members, he 
also proposed· that the federal gov· 
ernment combine "all rural develop· 
ment programs into a single author­
ity to provide one-stop shopping." 

Responding to the request of KAT 
Executive Director Nancy Brown, 
this is the third time Senator Dole 
has been the key speaker for 
NATaT's annual convention. _________ _, ___ _ 
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