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the Capitol the National Symphony

was tuning up for its Memorial Day
concert. Inside, police patrolled darkened
corridors emptied by the holiday recess.
Alone in his office, Senate Majority
Leader Bob Dole worked through a
stack of papers. “There never seems to
be enough time,” sighed Dole. “And I've
got a lot of catching up to do.”

Dole, who failed in previous runs for
Vice-President and President, is racing
the clock to get his bid for the 1988
Republican Presidential nomination off
the ground. When he formally an-
nounces his candidacy early next year,
the 62-year-old Kansan will be starting
from well back in the pack. In opinion
polls, he trails Vice-President George
Bush by a wide margin. Dole lacks a
solid base of support in the party, and
his organization is anemic compared
with those of Bush, Representative Jack
F. Kemp (R-N. Y.), and Tv evangelist Pat
Robertson.

HIGH RisK. Moreover, while his rivals are
free to travel the country building their
networks, Dole is stuck in Washington
with the demanding work of running the
Senate. But Dole plans to make a virtue
of this necessity. With the Senate facing
a daunting schedule this summer, he
says a string of victories on major legis-

't was nearing sundown, and outside

outlawing genocide
'somsone cracks' Dole’s leadership
style is a combination of a sure tactical
sense, good timing, and toughness
wrapped in acerbic humor. But Dole can
turn steely in an instant. Often he will
make warring senators sit in his office
for hours to force a compromise. “He
looks you in the eye, and says: ‘We're
not leaving here until we have a dea

ll”
"

lative issues would give paign
the boost it needs: “If the party is look-
ing for a leader, they'll only have to look
as far as the U. S. Senate to find him.”

It's a high-risk strategy, and one that
Dole's predecessor, Howard H. Baker
Jr., pointedly rejected when he left the
job—and the Senate—at the end of 1984
to run for President (page 60). Dole's
first task is to hold the fractious Gop

As majority leader, he’s
highly visible—and trapped
in Washington
while his rivals campaign

— 000
Senate majority together long enough to
make good his claim to leadership, pass-
ing tax reform, the budget, and trade
legislation. “If things fall apart, then we
all start feeling a little sick,” says Paul
Russo, a Dole campaign adviser.
Success in the Senate may still fail to
give him much of an edge in the Presi-
dential sweepstakes. Presidential cam-
paigns are usually built around issues,
and Dole doesn't seem to have one. As
majority leader, he has devoted himself

to implementing Ronald Reagan’s agen-
da, not his own. He is most strongly
identified with his efforts to reduce the
federal budget deficit—not much of a
vote-getter.

Nor does Dole benefit from a loyal
constituency, one that could make the
difference in GOP primaries. Kemp is the
darling of supply siders and “move-
ment” conservatives. Robertson has
strong backing among evangelical Chris-
tians, a growing force within the Repub-
lican Party. And Bush, for the moment,
appears to have the support of most of
the gop Establishment. That leaves Dole
in the pack of second-tier centrists
whose hopes rest on a fatal stumble by
Bush.
HATCHET MANT Despite outbursts of rhe-
torical independence, Dole has
loyal soldier in the Reagan army and has
compiled one of the most conservative
voting records in the Senate. But the
right distrusts him for his role, as chair-
man of the Finance Committee, in push-
ing through tax hikes in 1982 and 1984.
And supply siders have never forgiven
his 1982 crack that “a bus of supply
siders went over a cliff. Unfortunately
there were two seats empty.”

What's more, Dole is still haunted by
the “hatchet man” label he acquired as
Gerald Ford's running mate in 1976. He
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said unanimously, if their resuit
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says Senator John C. Danforth (R-Mo.).

Dole is identified most
with his efforts to cut the
budget deficit—not
much of a vote-getter

lined up a majority, a
he had dispa!

be televised. He is also

vene personally in a House-Senate con-
ference committee to ensure agreement

though not before
‘Capitol Hill police to
wheel ailing Senator Pete Wilson (R-
Calif.)) in from his hospital room for a
key vote on the Senate floor.

It's unlikely that Dole will need such
theatrics in the coming months. The ma-
jority leader plans to run an extremely
tight ship during tax-reform delibera-
tions—the first major Senate debate to
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national appeal, he'll have to move soon.
By Ronald Grover, with Richard Fly in
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To Dole, It Was an Education to Get Past Disability

By JONATHAN FUERBRINGER
Special W The Maw York Times

WASHINGTON, June 15 — Bob |

Dole spent 10 minutes one momi
recently buttoning the
on his shirt,

leader, has little feeling in his left
thumb and foref + Which is why
buttoning Is a challenge. But that is
the least of the damage done when
was wounded in an sttack on Hill 913
11:4’.':“ Po Valley of Italy on April 14,

His right shoulder was destroyed,
His neck was broken. He was In the

kidney. He has almost no use of his
right arm and hand

"1 can't do buttons like you do, Just 3

feel and push them in there," he sald.
“*1've got to be able to see the hole and
sort of push the button in. The trouble
is these buttons on this shirt are just
about a fraction too high, so it's very
hard todo that. So every day you get a
little test; you're tested."
Persistence Paying OIf

The persistence to struggle with a
bution for 10 minutes has paid off ina
remarkable recovery for the Kansas
Senator. What Is more, as a result of

ng
second button

he |

™ mm—m
Senator Bob Dole

cal

people won't grab my hand and break
it off.”* The reason he sometimes
reaches across his body with his left
hand, seizes his right arm at the
elbow and pulls it up, he explained, is
a habit from the days when he had al.
most no control in his t arm.
He never loosens his tle In public,
b of the st le

his experlence with being disabled, he
has established a I'omallon o pro-
vide training and jobs for others who
are physically Impaired, as well as

| those who are mentally Immlred.

 the country. On M

court
dilute

The administration had argued that the
 Voting Rights Act, as amended in 1982,

hquir'unosucnmmeﬂyifmjmﬂtyoﬂldah
J

occasionally win elections.
The high court’s rejection of this crabbed

-

view of Congress’ intent in amending the act
< was no surprise. Last fall, Sen. Bob Dole, R-
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Dole assembling str

the organization hed raised $1.2° gor

C.Fehr
By Stephen
ASHINGTON — A year ago
this moath, Kansas Sen. Bob Dole’s
politscal organization consisted of
an accountant and 8 secrptary who
worked out of an office 'in 2 town
bouse in downtowm Alexandria, Va.
The organizalion had raised
$92.026 in scven months.

Today, organimucn

million.

The draroatic buildup is testimo-

Kan, and four other GOP senators filed a
friend-of-the-court brief with the high court
saying the administration blatantly had mis-
represented Congress’ intent: That, they said,

standard it did.

o TR
ng

Sen. Dole Right on Voting Act

| |~ Reagan adminisiration’s propensity to
| of, interpret civil rights law as it sees fit: Local
\qdecﬁwhwsmayhmw_

the court majority was correct to set the

poltical team

. Heading
Dolc is respousible for the expansion a

Amenica s Donald J. tioa in Kansas

well-known among

ing that 'tcam "end largely' publican activists.

who is sceking m-deoo

Mr. Dole, i

Devine, who was named consulting  availabie for an interview.

Clm-ln “ 2
he’s going to run for president, be's  Reagan’s former director

- —
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_T'm going o be there (1o}

ry

1979, finances Mr. Dole's political
travels and activities and contrib-
utes money to local, state and na-
gonal GO !fnndidahz}.- p‘l‘ﬁuhym
¢ organization’s ¢ en-
suring that the Republicans main-
tain a majority in the Senate, i
b.'.x too tt:he job wi:h-l.hle r!l_itl;n
objective of kﬁm control of the
Senate,” said Mr. Ley s former
director of political operations at
the Republican National Commit-
tee. “That was my main focus at the
White House. Obviously, if he (Mr.
Dole) decides 1o run for > ident,
p -

Thus far, the three-year-ol
zation, the Dole Foundation, has dis-
4ributed $520,000 to 21 projects around
ay, It will have
its first major fund-ralsing event, a
star that 5

| Dole hopes will raise $1 million.

Among the guests will be Edward M
Kennedy Jr., who lost a leg lo cancer,

organi.

In would entall. “1
could Lmbabl 1t,”" hé sald, “But
1'd rather not have to go that
in the presence of a stranger."
Both Partles Sought Him
He readily concedes that the Po
Valley was a major turning point in
his life. A man who before the war
had been a fine athlete intent on
becoming a doclor suddenly found
himsell badly disabled, facing =
struggle of years (o recover.

cinching it up a|

But there was a plus side, ®o. He

a hero to hometown of
ussell, Kan., sought by both politl-
rties as a candidate for office.
the struggle to overcome his
wounds steeled him for the rough-

wlumhle of politics and Washing-

In discussing his medical history,

~ Senator Dole put aside his noted ra.

pler wit, which he often uses to deflect

. unwanted political Inquiries. His
. replies were stralght.

Rsked Fad
what he learned in the

* hosplial, he said: “1 learned 1 could.
sounds

n't get up. That strange, un-
less you have never been there.
That's where it all begins. You leam
you can't do things. | fancied mysell
as quite an athlete. | never thought
about politlcs. | ht about foot-
ball, basketball and all that stufl,”

“I'm probably pretty much like
anyone else,” he sald ribing his
disability. **First, | was embarrassed
about it. | tried to hide it. I put my
hand in my ru:lt:t; concealed it, dis-

uised it. All those things. You sort of
eel like you're out of the main-
stream '.dyou'u sort of an oddity."

In graduate school, he said, his first
wife went with him to take his notes.
“That's always a little embarrass-
ing,” he said.

It Is Not Displayed

Other than those who treated him
and family members, few people
have ever seen his damaged shoul.
der. “When I'm out In the sun,'" he
sald, “"either | keep my T-shirt on or,
111 take it off, I have a towel over my
shoulder. Now, maybe that's too
sensitive. Of course, Elizabeth al-
ways says thal It's a badge of honor.**

He was referring to Secretary of
Transportation Elizabeth Hanford

Dole, his second wife.

Hls long recovery, he says, taught
him the pnlmr{w for the
daily detalls of his life. A broken fin-
gernail on his forefinger Is a tem
rary setback since It (s needed for his
buttoning or other tasks, *“Just that
one little naill — it's a problem,” he

ained.

fore he goes to bed each night, he
Iays out his shirt. He puts In his cuf-
finks and collar stays to save time in
the moming. And when his wife I3
away, he simply must persevere until
he finishes.

He Has Not Seen the Gym
The war wound not nnlr cost Mr
Dole his cherished athletic pursuits
but has also kept him from visiting
the Congressional gm Al the Unk
versity of Kansas, he played football

and basketball and nearly broke the

indoor record for the quarter-mile

“I've never been to the gym," he |

sald willl‘ullty. **1 don't know where
the Is. If | were healthy, I'd prob-

ably have been there every day."
He said he worked harder for what
he wanted after his Injury than before
the war. He sald he chose not to be the
local disabled veteran with a good
g:fulon.'l store and "'probably a very
life." .

5 In some cases it might bé
an inspiration,” he said of his ces
and the results. He writes letters to

pecple who are also disabled.

"I think I handle It preity well,"” h¢ |
added i

“1don't think you're o prove
yoursell when you're disabled,” he
concluded. “But 1 think, at least,
you're trying to make certain that
everybody understands that you can
carty your load, your fair share."

| and Representative Tony Coelho, a

California Democrat, who has epilep-
sy

For years, Senator Dole pondered
setting up the foundatior. But it was
not until he went 1o & meeting in
Dodge City, Kan., that he finally de-
cided to act. At that meeting, where
constituents expressed bitter opposi-
tion 10 a now-repealed law for with-
holding taxes on dividends and inter-
esl, were two youths In wheelchairs
with severe disabilities.

*The boy could not even move,"
Mr Dule recalled. **All he could move
was his eyes. The gal was just about
in the same shape. All they wanted
was help.""

An Intimate Glimpse

Discussing that meeting the other
day and the formation of the founda-
tion, Mr. Dole gave a rare personal

limpse of his own y, lis ef-
fect on him physically and how it has
affected his outlook on life. |

He said that the pen regulariy

clasped in his right hand Ls there *'so !\ A
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Elements of campai

With the hiring of Mr. Lacy, the
senator now has the essential struc-
ture of a national campaign. Among
the elements:

@ A cadre of seasoned political
pros, with Mr, Devine at the helm
and Mr. Lacy as his deputy, Two.
other paid consultants are Mr.
Keene and longtime Dole ally Paul
A. Russo, a political advance man.
On occasion, Mr. Dole turns 1o
three former Reagan campaign ad-
visers who now are respected politi-
cal consultants in Washington: John
Sears, Lyn Nofriger and Charles
Black.

@ Four national political direc-
tors who have divided the country
by region and work on fund raising
and strategy. In addition, Mr. Russo
was in New Hampshire this week
scouting for a political operative for
1988. The organization also is look-
ing for a part-time adviser in lowa
and has hired one in Michigan,
Another priority is developing a
network of workers in the South.
These places are where the early
battle for the nomination takes

| place,

® A speech writer. Richard N.
Smith, a Washington author who
recently wrote a bit:gﬂphy of
Thomas E. Dewey, is the favorite
speech writer of Mr. Dole and his
wife, Transportation Secretary Eliz-
abeth H, Dole.' Mr. Smith, who is
paid by Campaign America to write
speeches, also is working with the

les on their joint autobiography,
st 10 be released next year. The
practice of a prospective presiden-

| tial candidate releasing a book be-
| fore the election has become com.
' mon in recent years. )

@ A sophisticated fund-raising
operation. Since last summer, Cam-
paign America has held fund-raising
;ctm;m in M‘éi{h evc?fu large

merican city, an will bring
in about $2 million. ?:: addition,

Mr. Devine has set up a separate
K;:-litical organization, called the

ajority Leader's Joint Trust,
which is raising money for 16 Sen.
ate campaigns this fall, including
that of Missouri’s Kit Bond. Mr.
Devine has set $3 million to $4

. million as a fund-raising goal this

year,

_® A direct-mail and communica-
tions computer operation, Some of
the most successful fund-raisers ==
Mr. Reagan and North Carolina
Sen. Jesse Helms, for instance -
have g;:elo | lists :yf donors w:ii
a of time ing m
solrceimiom. Through M‘:.“‘lene’u
help, Mr. Dole is'starting to do that.

Dole learning to delegate

One of the complaints about Mr,
Dole during his poorly executed
1980 presidential campaign, Mr.
Keene ::I:ld. was that Mlil?:lld not
put together a strong po orga-
nization. Part of that was because
his style of management is to make
as many of the decisions as possible.

Now, however, as majority lead-
cr, senator and head of a philaathro-
gilc foundation for the handicapped,

r. Dole has realized that he must
delegate. In Mr. Devine, Mr, Dole
has found a political director he can
trust, . .

“He gives me e¢nough freedom to
do what | think has to be done,”
said Mr. Devine, who was an offi-
cial in the 1980 Reagan cam
and a former university professor in
ngﬁunh'ndﬁl Mr. Devi going

y, Mr. ne was
to work for Mr. Dole for six months,
He has not only stayed longer but
has said he will help if the senator
runs for president.

"1 don't think I'd work for anyone

- else if Dole ran for president,” said

Mr. Devine, who stands to eam
$156,000 this Year as Campaign
America's consulting director, more
than Mr. Dole or any of his staff.

Use of direct mail un res the
trust Mr, Dole has placed in Mr.
Devine.

Until Mr. Devine joined Cam-
paign America, Mr. Dale was hesi.
tant to bBuild a direct-mail
operation, generally because he said
it was expensive in relation to the
amount of money raised. But Mr.
Devine has persuaded Mr. Dole 1o
start sending letters to Pﬂullil.l
contributors asking them for mon-

“Because of his concern, we pro-
ceeded pretty conservauvely with it,
but it's getting larger all the time,"”
Mr. Devine said of the direct-mal
operation.

Mr. Dole has

9

%
i

vine's advice on other matters
well

For example, some of
prospecive RO e, s
in Michigan this tumenes 18 wi. 103
Fo.lldm. of the state's

r. & poming

ly 1988, Mr.
adyisery' : 10 ige
nore this summer's competition and
come back later to get support from
the delegates.

Mr. Devine also has worked with
Mr. Dole to shore up the senator's
reputation ‘;among \

Mirst
tesin 1988,
recently by a

television |

interviewer who he thought would
hlhc.lopmmummﬁshm il

1988 race, Mr, Dole maid: “Well
obviously, I think George Bush. If
Fiaieehtiongn o fek e
ob Dole? ’
“Hopefully,
won't be third either,

r

accepted Mr. De- I Vg ados

[
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Bob Dole. I hope it '
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