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“Right now we're very effective. I don’t kmow of

anythng we've tried that we haven'’t succeeded in.

~ But it's early. There’s still a lotnlworktos::"ml
- e

pr Dole Smiles a Lot These Days

By DAVE BARTEL
Of Our W, Bureau

WASHINGTON — After nearly two weeks of
argument around the littered conference table
of the Senate Agriculture Committee, the chair-
mlumﬂydﬂndﬂmfnﬂralhnhfeltat
losing every vote. oy
- *'My own co-sponsor is volmgocnjm
absmua—ldm'tmdumﬂlt“complaknd
Sen. Jesse Helms, R-N.C.; casting a rueful, ac-
mmgglameatafellownewblmaeatedﬁext

to him.

mefellowﬁewblmn Bob Dole of Kansas
- smiled easily, cast a few more proxy votes
given to him by other committee members and
killed yet another of the chairman’s propos-

the 1981 farm bill and food stamp legislation  in Senate floor debate. “But it's early. There's
earlier this month, Bob: Dole had won nearly  still a lot of work to do.”
every major argument.

The Kansan not only trounced Helms' e o 0
cherished plans for massive cuts in the food
stamp program, but defeated other major fea-
tures of the farm bill being pushed by the Rea-
gan administration. .

““The Senate ture Committee?"' some
members joked. "lm'tthatunommnbyliob
Dole?”

“Right now we're very effective,” Dole said
last week, assessing his own performance of the
past five months and a “‘we’ that includes the

-young, savvy staff he has assembled.

One year ago, amid the wreckage of his own
presidential campaign, Dole toyed with the idea ~
of quitting politics. After 20 years in Congress, °
his career seemed at a dead end. Today, he is
viewed widely as one of the more influential
members of Congress.

At age 57, Dole has attained a position he has
always sought. Hesnleadmgmmberofane-
publtcan majority in the Senate, chairman of the

te Finance Committee; a power broker be- +
tween Capitol Hill and the White House.

snn BOB DOLE

Suddenrlsetopower

@ From Page 1A

It all seemed to come together
overnight, a sudden rise to power that
* surprised even Dole.

But over the past few weeks, the
man from tiny Russell, Kan., has
.proved he knows how to use power
now that he has it.

In short, Bob Dole has become a
power to be reckoned with, as Helms
“learned. Some liberal Democrats
- have gotten the same message in the
"Finance Committee.

In the midst of the "Agriculture
‘Committeé’'s arguments over the
-farm bill, Dole rose one day and ex-
"cused himself.

- *I have to run over to the Finance
Committee," he said. ""We've got a
h‘duﬁpackage of budget cuts to con-

When members arrived in the com-
mittee hearing room, where all feder-
al tax laws and half the federal budget
are decided, they found Dole's “little
package.”

The summary produced by the
committee staff covered 24 legal-pad-
sized pages, single-spaeed It outlined
a complex series of spending cuts in
programs such as Medicare, Medic-
.aid, unemployment compensation and
.:!i:n‘lo -Families with Depmdent Chil-
2 Overall, tlwplancaliadlorcutso!
.8103 billian in fiscal 1982 and $11.9
‘billion the following year. That's
~about $1 billion more next year than

Reagan's mdget-cutters
-proposed: .

als.
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andhis early camer in the Senate, he
developed a reputation as a hard-bit-
ten, acid-tongued partisan and rock-
ribbed conservative.

l-le made himself a one-man com-

agaimtnearlyeverypartonhecreat
Society program and became expert
at tweaking the noses of liberal Dem-

ocrats at every opportunity.
His voting record was consistently

_atthel'arnshtendo{lhepollhcal

3 From the start, it was clear the

: pwkaa;ehadbaalmallywrsppndam
. tied. Proof came with an immediate
. endorsement from Sen. Russell Long,
- D-La., the wily Southerner who ran
. the Finance Committee for 14 years
: unl.:]surruldemlgmegavelmbuleh
: January.
. But Sens, Bllg.ilaa‘c}leyobb-ﬂ J., and
. Pat Moynihan, jected, say-
. ing more time was needed to digest
_ the maze of cuts and changes in pro-
; grams affecting so many millions of

So the Finance Committee debated
'lorsfewhoumandmenpmittna
< vote. The result was an 18-2 approval

: of Dole’s package.

“Dole orchestrated the whole
" thing,” a senior committee aide said
- exuberantly. “'It was one of the nea-
* test coups in Washington history.”
- While that may seem like over-
‘ statement, the feat was indeed re-
- markable. Dole won approval of more
“than $22 billion in spending cuts —
- perhaps the deepest ever made by any
- congressional committee — in a sin-
gle afternoon.

e o @
Victories didn't always come so

: easily for Dole.
. During his eight years in the House

. He voted the GOP line 90
pementofmeumeinrrmweam.and
displayed even greater loyalty to the
conservative coalition.

During President Nixon's first
term, Dole was a self-appointed White
House defender on the Senate floor,
mﬂladmt&um&e-ﬁpmlethatof-
fended even many

In one memorable speech in 1971,
defending Nuons\ﬂeumnwarpoh-
cies, Dole accused Sen. Edward Ken-
nedy, D-Mass., of “'the meanest and
nmslnﬂermveanrtotpoliﬁca!dlslor-

professional second-guessers
apologists for the policies which led us
into this tragic conflict in the first

enemy" on Vietnam, Later, he rushed

to Nixon's defense during the early

stages of the Watergate scandal,

bad:ing away only when the evidence
became overwhel

ming.

For such loyalty, Dole was reward-
ed by Nixon in 1970 with appointment
as Republican national chairman, a
title Nixon took back two years later
under bitter circumstances.

In the Senate, meanwhile, Dole was
written off by many members as a
mean-spirited partisan.

Sen. William Saxbe, a moderate
Republican from Ohio who later be-
came attorney general, labeled Dole
as “a hatchet man . . . who couldn’t
sell beer on a troopship.” .

The epithet and the image endured
for years.

I guess he's changed somewhat,”
said a senior Democratic aide who
has observed Dole for years. “He's
had the good judgment to use dif-
ferent methods in recent years

"lmhehasgoodmmhmwith
most. senators. He listens to what
they’re saying and if they have a good

for joining with Dole on such issues as
food stamps and the farm bill.

“Bob has been m the (agriculture)
committee longer than anyone else
andhehasmeapu-lmtobeableto
be an honest negotiator,” said Sen.
Mark Andrews, R-N.D. *'People trust
"l]‘.!l'l.“

By the time the committee finished work on
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“I don't know of anything we've tried that we

haven't succeeded in,” he added during a break

“Mellowed?

I don’t know. I think you

probably change. I still like to have some
. fun in committee or on the floor, but you
find out that when you go out and make
-scathing attacks on your .colleagues, you
don’t last long around here.”

— Sen. Dole

The Democratic aide calls it ““the
greening of Bob Dole.” One of the
Kansan’s aides put it this way:

*“He's really grown in the past five
years; he's developed into an effec-
tive leader. He's mellowed a little,
too. That helps.”

“‘Mellowed?" Dole asked, turning
the word over in his mind as he sat in
the ornate Senate reception room. “'I
don't know. I think probably you
change. I still like to have some fun in
committee or on the floor, but you find
out that when you go out and make

scathing attacks on your colleagues
you don't last long around here.

"\'numnbehwtuameuiveand
Just as effective without being per-

Another ingredient in Dole’s suc-
cess rests in-an old Washington
maxim: Power, like money, multi-
plies itself. ;

As chairman of the Senate Finance
Committee, Dole is the gatekeeper for
all legislation affecting federal taxes,

 Allof that gives Dole special levers,
perks, favors and bargaining chips in
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staffer. *‘But you can wheel and deal
m;:lom extent, You can make some
trades."”

*I don't know that it's being finance
chairman,” Dole said, deftly hedging
on the qlmum of power. "l think
when you have the votes, people pay
attention.

“Over the years, I think I've devel-
oped some qualitiesthat help there. |
don't play games with rs; |
don't renege on things I've said. I try
to accommodate the liberals, the con-
servatives, the Democrats and the

Repuhllcam on things like wit-

'l'he bouum Ilne is that when you
have the voles it gives you more in-
fluence or control over what happens.
When the opposition knows you have
the votes, there's a more cooperative
attitude.”

bill two weeks ago, Dole learned that
the White House might back down on
its agreement to seek an extra $500
million this year to keep the program

going.

*I think the committee felt there
was an agreement here,” Dole
warned Agriculture Department offi-
cials. “If they're not going to come
through, we may want to reconsider
some of these cuts.”

Not content with that, Dole began
calling senior presidential aides at the
White House and Office of Manage-
ment and Budget with the same mes-
sage. )

At the end of one conversation, the
senator finally got the promise he
wanted on the money. He thanked the
Reagan aide, placed the telephone re-
ceiver in its cradle and turned to one
of his assistants with a broad smile.
with mock ceremony, “that the sena-
tor from Kansas has prevailed once
again?"

dealing with 99 other senators, the

doing things that aren't in

Just as the Agriculture-Committee

° Dole didn't answer. He didn't have
to. As with most other things these
days for Bob Dole, the smile said it

was finishing work on the food stamp  all.

interest or their own political inter-

est,”” said one veteran committee

states’ ﬁ

o
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Dole still works
for tax-cut plan

By KEN PLIERSON

Capatal-louraal Washeegton o orrespondent

WASHINGTON — Undaunted by a
snag in his push for a tax-cut compro-
mise, Sepate  Finance Committee
Chairman Bob Dole said Friday he
thinks continued negotiations still can
lead to an agreement.

Dole said he was nol surprised when
Demaocrats on the House Ways and
Means Commitlee Thursday rejected a
propusal he offered as an alternative to
President Reagan’s package.

On Friday he was back working on
three fronts, continuing his talks with
Ways and Means Chairman Dan Ros-
tenkowski, members of his Senate
commitlee, and administration offi-
cials, including Treasury Secretary
Donald T. Regan and White House
chief of staff James Baker.

Dole, R-Kan., also dispatched staff
aides on the Finance Committee to
meet with Treasury officials and the
Joint Tax Committee to develop what
he called *ralternate routes of compro-
mise.”" Specifics of the proposal were
unavailable late Friday afternoon.

Dule earlier this week offered an al-
ternative to Reagan's proposed three-
year, 30 percent tax cul, apprvaching
Rostenkowski  with a 25 percent,
across-the-board reduction over three
vears. Also included was Rostenkows-
ki's proposed reduction in the tax rate
on investment income.

When  Rostenkowski  approached
comiillee Democrals with the pack-
age, however. they spurned key ele-
muents of Dole’s plan, especially the
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across-the-board approach and the
multiyear aspect of the tax.

Dole was not surprised at the House
Democratic reaction because Rosten-
kowski had made no promise to push
for the plan.

Dole held out little hope that Reagan
would accept a tax cut that gave more
breaks to the $20,000 to $50,000 a year
wage earner, as Rostenkowski wants in
his own plan.

The senator, however, noted thdt a
tax cut can be fashioned that is not only
across-the-board but also gives special
attention to certain income categories.

Dole. confessing he had a headache
because he had talked 10 so many peo-
ple on Friday — 18 Republican and
Democratic members on his commit-
tee. All. including Democrats Patrick
Moynihan and Bill Bradley, said they
wanted fast action on a tax-cut bill, he
said.

Dole still hopes to get a tax-cut pack-
age to Reagan before the August recess
and said he hopes to keep it within the
$40 billion range for 1982. Reagan's
plan, vn the other hand, would cost $55
billion.

Although Dole and Rostenkowski
have nol set any new meeting date, the |
two continue to talk by phone.

“There are still areas of dispute, and
if at some point it becomes clear we
can't make further headway, I am pre-
pared to look for solutions outside these
negotiations,”’ Dole said. :
Dole's cause is helped by Reagan's -
apparent willingness to compromise.
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